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RED RIVER AUTHORITY OF TEXAS (WICHITA COUNTY, TX)

Board of Directors Meeting - January 19, 2022
REGULAR Session Agenda Docket for Red River Authority of Texas (Wichita County, Texas)

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (OTHER)

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Board of Directors Meeting - January 19, 2022

POPULATION SERVED
Texas Taxing Unit 2022-01-19

MEETING DATE

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2022-01-19

Total Indexed Docket Items 21 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

Eight: Conduct an Executive Session of the Board of Dire
Eighteen: Comments from the Directors and/or Suggestions
Eleven: Consider Approval of Resolution #2022 -005, Amen
Fifteen: Consider and Receive an Update on the Strategic
Fifteen: Consider and Receive an Update on the Strategic
Four: Consider Approval of the Comprehensive Annual Fina
Four: Consider Approval of the Comprehensive Annual Fina
Fourteen: Consider Authorizing the Purchase of Vehicles
Nine: Consider Taking Any Action Deemed Necessary from t
Nineteen: Adjourn Meeting. Mr. Daniel made a motion to a
One: Call the Meeting to Order, Roll Call, Pledge of All
Seven: Consider Approval of Resolution #2022-003 Authori
Seventeen: Other Business as the Board May Deem Appropri
Seventeen: Other Business as the Board May Deem Appropri
Six: Consider Approval of Resolution #2022 -002 Adopting
Sixteen: Consider Approval of Directors' Expenses, and T
Ten: Consider Resolution #2022 -004, Commending Mr. Geor
Thirteen: Consider Authorizing the Advertisement for Bid

Three: CONSENT AGENDA Items on the consent agenda will b
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Red River Authority of Texas -- Board of Directors Meeting - January 19, 2022 (Continued)

Twelve: Consider Awarding the Bids to Install a Treated AGENDA_ITEM PASSED (9-0)

Two: Public Comments to the Board of Directors There wer AGENDA_ITEM AGENDA_ITEM

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item Eight: Conduct an Executive Session of the Board of Directors Pursuant to Government

Code Section Sec. 551.074: a. Conduct Annual Review of the General Manager and Receive
Recommendations from the Executive Committee The Board went into Executive Session from 9:34
a.m. to 10:25 a.m.

Item Eighteen: Comments from the Directors and/or Suggestions for Future Agenda Items There
were no comments from the directors or suggestions for future agenda items.

Item Eleven: Consider Approval of Resolution #2022 -005, Amending Chapter 1 of the
Administrative Policy and Procedure Manual, and Take Any Other Action Deemed Necessary. Mr.
Whiteman explained the proposed changes to Chapter 1 - General Administration of the
Administrative Policy and Procedure Manual to the boa [Vote: PASSED (9 Yes, 0 No)] -- rd .

Mr. Boykin mentioned that he had received an email from an employee requesting that accrued
vacation leave not be required to be taken before and after a holiday for personnel that are

out sick with Covid in order to receive holiday pa

Item Fifteen: Consider and Receive an Update on the Strategic Plan from the General Manager,
and Take Any Other Action Deemed Necessary. a. Sunset Review Mr. Whiteman stated that the
State Auditor's Office recently contacted him and the Authority will receive an Engagement
Letter that will need to be executed. Ad [Vote: PASSED (9 Yes, 0 No)] -- ditionally, an

Entrance Meeting will be held in the near future. Board of Directors Meeting Minutes January
19, 2022 Red River Authority of Texas Page 7

Item Fifteen: Consider and Receive an Update on the Strategic Plan from the General Manager,
and Take Any Other Action Deemed Necessary. (continued) b. Asset Management Plan Mr.
Whiteman provided an update on the Asset Management Plan to the board. c. Foster and
Encourage Communication with Stakeholders and Custo [Vote: PASSED (9 Yes, 0 No)] -- mers Mr.
Whiteman provided an update on communication with stakeholders and customers to the board.

d. Rate Analysis Mr. Whiteman provided an update to the board regarding the proposed rate
analysis. e. Other Associated Goals Mr. Whiteman u

Item Four: Consider Approval of the Comprehensive Annual Financial Report for the Fiscal

Year Ended September 30, 2021 and 2020 , Presented by the Authority's Auditor, and as
Recommended by the Executive Committee for Audit Evaluation and Execution of the State

Filing Affidavit, and Take Any Other Action Deeme [Vote: PASSED (9 Yes, 0 No)] --d

Necessary. (continued) Following minor discussion, Mr. Davis made a motion that the
Comprehensive Annual Financial Report for the Fiscal Year Ended September 30, 2021 and 2020
, presented by the Authority's Auditor, and as recommended by

Item Four: Consider Approval of the Comprehensive Annual Financial Report for the Fiscal

Year Ended September 30, 2021 and 2020 , Presented by the Authority's Auditor, and as R
ecommended by the Executive Committee for Audit Evaluation and Execution of the State Filing
Affidavit, and Take Any Other Action Deem [Vote: PASSED (9 Yes, 0 No)] -- ed Necessary. Mr.
Boykin stated that the Comprehensive Annual Financial Report for the Fiscal Year Ended
September 30, 2021 and 2020 (CAFR) had been presented in detail to the Executive Committee
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Red River Authority of Texas -- Board of Directors Meeting - January 19, 2022 (Continued)

at yesterday's Executive Committee M eeting.

Item Fourteen: Consider Authorizing the Purchase of Vehicles for the Utility Division

through the Texas Buy Board Purchasing Cooperative, as Specified in the Fiscal Year 2021
-2022 Budget, and Take Any Other Action Deemed Necessary. Mr. Heaney explained that as part
of the Authority's vehicle replacem ent program, [Vote: PASSED (9 Yes, 0 No)] -- five

vehicles were budgeted for replacement in the Fiscal Year 2020 -2021 Budget. He explained

that the Texas Buy Board Purchasing Cooperative (Buy Board), of which the Authority is a
member, provided the best deal, since they have been pr

Item Nine: Consider Taking Any Action Deemed Necessary from the Executive Session. Mr. Ward
made a motion to increase the General Manager's salary by three percent (3%). His motion was
seconded by Mr. Daniel, and the motion passed unanimously by a vote of 6 For and 0 Against.
[Vote: PASSED (9 Yes, 0 No)]

Item Nineteen: Adjourn Meeting. Mr. Daniel made a motion to adjourn the meeting at 11 :53
a.m. Mr. Davis seconded his motion, and the motion passed unanimously with a vote of 6 For
and 0 Against. r c~~!b~ Todd W. Boykin, Pr r-:;- DOCUSigned by: L~~D~:4F~~~ Michael R.
Sandefur, Secretary-Treasurer Page 8 f

Item One: Call the Meeting to Order, Roll Call, Pledge of Allegiance to the Texas and U.S.
Flags and Invocation Mr. Boykin called the meeting to order at 9:0 0 a.m. He performed roll
call and noted Mr. Sandefur was absent, but that a quorum was present. The Pledges of
Allegiance to the United States and Texas [Vote: PASSED (9 Yes, 0 No)] -- Flags were said by
all. Mr. Boykin then provided the invocation. Since M r. Thornhill's video was not working

Mr. Boykin stated that in accordance with the Open Meetings Act, Mr. Thornhill was unable to
vote on any agenda item.

Item Seven: Consider Approval of Resolution #2022-003 Authorizing the Purchase of Insurance
in Compliance with the Texas Water Code Section Sec. 49.055(c), and Take Any Other Action
Deemed Necessary. Mr. Whiteman explained that the Texas Water Code Sec. 49.055(c) requires
the Authority to obtain either a surety or insu [Vote: PASSED (9 Yes, 0 No)] -- rance to

safeguard the Authority for claims of theft by its officers, employees, or consultants of

the Authority. He stated that for y ears it was believed that the Texas Municipal League
Intergovernmental Risk Pool (TMLIRP) bond provisions

Item Seventeen: Other Business as the Board May Deem Appropriate: (Continued) c. Assistant
General Manager's Report 1. Update on the Environmental Services Division Mr. Heaney
provided the Board with an update on the Environmental Services Division. 2. Update on the
Utility Division Mr. Heaney provided and update o -- n the Utility Division to the Board. 3.

Capital Improvement Update Mr. Heaney updated the Board on the Capital Improvements in the
Utility Division d. Financial Report by the Controller Ms. Hefton presented the September

2021 financial stat

Iltem Seventeen: Other Business as the Board May Deem Appropriate: a. Board Committee Reports
Board Committee Reports were presented to the Board. b. General Manager's Report 1. Update

on Navigation of the Red River Mr. Whiteman provided the Board with an update on Navigation

of the Red River. 2. Update on Regional -- Flood Planning Mr. Whiteman updated the Board on

activity being performed by the Regional Flood Planning Regions 1 and 2. DocuSign Envelope

ID: 3DB1BB5D-7261-4CE1-966E-ADAC3963EC87 Board of Directors Meeting Minutes January 19,2022
Red Rive
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Red River Authority of Texas -- Board of Directors Meeting - January 19, 2022 (Continued)

Item Six: Consider Approval of Resolution #2022 -002 Adopting the Indirect Cost Accounting

Plan for Calendar Year 20 22, as Recommended by the Executive Committee, and Take Any Other
Action Deemed Necessary. Mr. Parkman reminded that the Texas Commission on Environmental
Quality requires that a list of eight [Vote: PASSED (9 Yes, 0 No)] -- agreed upon procedures

be performed on the Authority's Annual Indirect Cost Accounting Plan to ensure correcting
accounting of charges. Additionally, h e reminded that it is not an audit, it is procedures

in accounting and calculations that

Item Sixteen: Consider Approval of Directors' Expenses, and Take Any Other Action Deemed
Necessary. Mr. Daniel made a motion to approve the Directors' expenses, as presented. His
motion was seconded by Mr. Ward, and the motion passed unanimously by a vote of 6 For and 0
Against. [Vote: PASSED (9 Yes, 0 No)]

Item Ten: Consider Resolution #2022 -004, Commending Mr. George Wilson Scaling, 1l for His
Service on the Board of Directors, and Take Any Other Action Deemed Necessary. With no
discussion, Mr. Ward made a motion to approve Resolution #2022 -004, commending Mr. George
Wilson Scaling, Il for his service on the [Vote: PASSED (9 Yes, 0 No)] -- Board of Directors

. Mr. Daniel seconded the motion and motion passed unanimously by a vote of 6 For and 0
Against. Board of Directors Meeting Minutes January 19, 2022 Red River Authority of Texas
Page 5

Item Thirteen: Consider Authorizing the Advertisement for Bids to Replace the Submerged
Pumps, Cage Structure, Power Cables, and Control Box at Lake Texoma for the Preston Shores
Water System, and Take Any Other Action Deemed Necessary. Mr. Heaney stated that the
Authority has attempted to provide for the const ru [Vote: PASSED (9 Yes, 0 No)] -- ction

new raw water intake facilities on Lake Texoma to provide raw water from the lake to the
existing 1.0 MGD Preston Shores Water Treatment Plant (WTP) utilizing a shoreline vault and
pumps. He explained that competitive bids have been s

Item Three: CONSENT AGENDA Items on the consent agenda will be considered and acted on in
one motion. a. Approval of the Minutes of the Regularly Scheduled Board of Directors Meeting
Video Conference Call Held on September 15, 2021. b. Approval of the Minutes of the

Executive and Investment Committees Meeting H [Vote: PASSED (9 Yes, 0 No)] -- eld on
Tuesday, January 18, 2022. With no discussion, Mr. Ward made a motion to approve the items
on the Consent Agenda. His motion was seconded by Mr. Daniel, which passed unanimously with
a vote of 6 For and 0 Against. REGULAR AGENDA

Item Twelve: Consider Awarding the Bids to Install a Treated Water Line to the Hinds/Wildcat
Water System, as Specified in the Fiscal Year 2021 - 2022 Budget, and Take Any Other Action
Deemed Necessary. Mr. Heaney reminded the board that the Hinds/Wildcat Water System is the
last of the three systems under enfor [Vote: PASSED (9 Yes, 0 No)] -- cement orders with the
EPA for elevated Nitrate levels. He stated that it has taken almost two y ears to get the
necessary easements in place. Additionally, he explained that the Covid Pandemic caused an
interruption in pipe production, as

Item Two: Public Comments to the Board of Directors There were no public comments to the
Board of Directors. Board of Directors Meeting Minutes January 19, 2022 Red River Authority
of Texas Page 2
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Red River Authority of Texas -- Board of Directors Meeting - January 19, 2022 (Continued)

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Red River
Authority of Texas (Wichita County, Texas) convened on 2022-01-19, compiled pursuant to the
Texas Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://rra.texas. gov

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. conifapply
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