TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 09- 14

SEAGRAVES ISD (GAINES COUNTY, TX)

SEAGRAVES ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for SEAGRAVES ISD (Gaines County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 524 residents 2026-09-14

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title SEAGRAVES ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-09-14
Total Indexed Docket Items 28 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from SEAGRAVES ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: PRELIMINARY BUSINESS General General
1.a: Announcement that a quorum is present and the meeti General General
1.b: Invocation General General
1.c: Public Forum General General
1.d: Parent Comments General General
2: ROUTINE DISTRICT OPERATIONS Consent PASSED (6-0)
2.a: Administrators Report Reports Reports
2.b: Maintenance and Transportation Report Reports Reports
2.b.i: Facilities Update Reports Reports
2.b.ii: Transportation General General
2.c: Business Manager Report Reports Reports
2.c.i: Review of Bills General General
2.c.ii: Review of Bond Expenses General General
2.d: Assistant Superintendent General General
2.e: Superintendent General General
2.e.i: Update on CTE Building Reports Reports
2.e.ii: Curriculum: HB 3 Goals General General
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SEAGRAVES ISD -- SEAGRAVES ISD Board of Trustees Regular Meeting (Continued)

2.e.ii: Facilities: Striping the Parking Lots General

3: ACTION ITEMS Action Items
3.a: Deliberation and Possible Action to Approve the Min Consent
3.b: Deliberation and Action to Approve the Minutes from Consent
3.c: Deliberation and Possible Action to Approve the HB Action Items

3.d: Deliberation and Possible Action to Approve to Supp Action Items

3.e: Deliberation and Possible Action to Approve the Str Action Items

4: EXECUTIVE SESSION AS ALLOWED BY TEXAS OPEN MEETINGS A Executive Session
4.a: Deliberation in closed session regarding the appoin Executive Session
5: ACTION AFTER RECONVENING IN OPEN SESSION (IF NEEDED) Action ltems

6: ADJOURNMENT Description: The meeting is adjourned at General

General

PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
Executive Session
Executive Session
PASSED (6-0)

General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: PRELIMINARY BUSINESS -- 1. PRELIMINARY BUSINESS

Iltem 1.a: Announcement that a quorum is present and the meeting has been duly called and
posted as required by law. -- 1.a. Announcement that a quorum is present and the meeting has
been duly called and posted as required by law.

Item 1.b: Invocation -- 1.b. Invocation
Iltem 1.c: Public Forum -- 1.c. Public Forum
Iltem 1.d: Parent Comments -- 1.d. Parent Comments

Item 2: ROUTINE DISTRICT OPERATIONS [Vote: PASSED (6 Yes, 0 No)] -- 2. ROUTINE DISTRICT
OPERATIONS

Item 2.a: Administrators Report -- 2.a. Administrators Report

Item 2.b: Maintenance and Transportation Report -- 2.b. Maintenance and Transportation
Report

Item 2.b.i: Facilities Update -- 2.b.i. Facilities Update

Item 2.b.ii: Transportation -- 2.b.ii. Transportation

Item 2.c: Business Manager Report -- 2.c. Business Manager Report
Item 2.c.i: Review of Bills -- 2.c.i. Review of Bills

Item 2.c.ii: Review of Bond Expenses -- 2.c.ii. Review of Bond Expenses
Item 2.d: Assistant Superintendent -- 2.d. Assistant Superintendent

Item 2.e: Superintendent -- 2.e. Superintendent

Item 2.e.i: Update on CTE Building -- 2.e.i. Update on CTE Building

Item 2.e.ii: Curriculum: HB 3 Goals -- 2.e.ii. Curriculum: HB 3 Goals
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SEAGRAVES ISD -- SEAGRAVES ISD Board of Trustees Regular Meeting (Continued)

Item 2.e.iii: Facilities: Striping the Parking Lots -- 2.e.iii. Facilities: Striping the
Parking Lots

Item 3: ACTION ITEMS [Vote: PASSED (6 Yes, 0 No)] -- 3. ACTION ITEMS

Item 3.a: Deliberation and Possible Action to Approve the Minutes from the Regular Called
Meeting on August 17, 2026. [Vote: PASSED (6 Yes, 0 No)] -- 3.a. Deliberation and Possible
Action to Approve the Minutes from the Regular Called Meeting on August 17, 2026.

Item 3.b: Deliberation and Action to Approve the Minutes from the Special Called Meeting on
August 31, 2026. [Vote: PASSED (6 Yes, 0 No)] -- 3.b. Deliberation and Action to Approve the
Minutes from the Special Called Meeting on August 31, 2026.

Item 3.c: Deliberation and Possible Action to Approve the HB 3 Goals. [Vote: PASSED (6 Yes,
0 No)] -- 3.c. Deliberation and Possible Action to Approve the HB 3 Goals.

Item 3.d: Deliberation and Possible Action to Approve to Supplement a $.02 Charge on the
Adult Breakfast. [Vote: PASSED (6 Yes, 0 No)] -- 3.d. Deliberation and Possible Action to
Approve to Supplement a $.02 Charge on the Adult Breakfast.

Item 3.e: Deliberation and Possible Action to Approve the Striping of the Parking Lots
[Vote: PASSED (6 Yes, 0 No)] -- 3.e. Deliberation and Possible Action to Approve the
Striping of the Parking Lots

Item 4: EXECUTIVE SESSION AS ALLOWED BY TEXAS OPEN MEETINGS ACT -- 4. EXECUTIVE SESSION AS
ALLOWED BY TEXAS OPEN MEETINGS ACT

Item 4.a: Deliberation in closed session regarding the appointment, employment, evaluation,
reassignment, compensation, or duties of employee(s) of the district. -- 4.a. Deliberation

in closed session regarding the appointment, employment, evaluation, reassignment,
compensation, or duties of employee(s) of the district.

Item 5: ACTION AFTER RECONVENING IN OPEN SESSION (IF NEEDED) [Vote: PASSED (6 Yes, 0 No)] --
5. ACTION AFTER RECONVENING IN OPEN SESSION (IF NEEDED)

Iltem 6: ADJOURNMENT Description: The meeting is adjourned at -- 6. ADJOURNMENT
Description: The meeting is adjourned at

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for SEAGRAVES ISD
(Gaines County, Texas) convened on 2026-09-14, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. seagravesi sd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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