TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 09- 21

WESLACO ISD (HIDALGO COUNTY, TX)

WESLACO ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for WESLACO ISD (Hidalgo County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 16,044 residents 2026-09-21

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title WESLACO ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-09-21
Total Indexed Docket Items 118 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from WESLACO ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: CALL TO ORDER Action Items PASSED (7-0)
10: DISCUSSION ITEMS General General

10.A: DISCUSSION REGARDING SUPERINTENDENT SEARCH PROCESSGeneral General

11: DISCUSSION & POSSIBLE ACTION Action Items PASSED (7-0)
11.A: DISCUSSION AND POSSIBLE ACTION FOR THE BOARD OF TR Action Items PASSED (7-0)
11.B: DISCUSSION AND POSSIBLE ACTION FOR THE BOARD OF TR Action Items PASSED (7-0)
11.C: DISCUSSION AND POSSIBLE ACTION FOR THE BOARD OF TR Action Items PASSED (7-0)
11.D: DISCUSSION AND POSSIBLE ACTION FOR THE BOARD OF TR Action Items PASSED (7-0)
12: CLOSED MEETING (PURSUANT TO THE TEXAS GOVERNMENT CODExecutive Session Executive Session
12.A: PERSONNEL MATTERS (TEXAS GOVERNMENT CODE Sec. 551.074eneral General
12.A.1: DISCUSSION REGARDING SUPERINTENDENT'S RECOMMENDA Action Items PASSED (7-0)
12.A.2: DISCUSSION REGARDING RESIGNATIONS/RETIREMENTS OF Action Items PASSED (7-0)
12.B: CONSULTATION WITH ATTORNEY REGARDING (TEXAS GOVERN General General
12.B.1: PENDING OR CONTEMPLATED LITIGATION; General General
12.B.2: SETTLEMENT OFFER; OR General General
12.B.3: MATTER IN WHICH THE DUTY OF THE ATTORNEY OF THE General General

13: RECONVENE IN OPEN MEETING General General

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 1 of 8



WESLACO ISD -- WESLACO ISD Board of Trustees Regular Meeting (Continued)

13.A: POSSIBLE ACTION, IF NECESSARY, ON ITEMS DISCUSSED Action ltems PASSED (7-0)
13.A.1: DISCUSSION AND POSSIBLE ACTION REGARDING SUPERIN Action Items PASSED (7-0)
13.A.2: DISCUSSION AND POSSIBLE ACTION REGARDING RESIGNA  Action Items PASSED (7-0)
14: ADJOURNMENT General General

2: ESTABLISHMENT OF A QUORUM General General

3: INVOCATION Mr. Carlos Robledo, Executive Director for General General

4: PLEDGE OF ALLEGIANCE & TEXAS PLEDGE Mr. Daniel Budimi General General

5: AWARDS | RECOGNITIONS | PROCLAMATIONS Mr. Carlos Robl General General

6: PUBLIC COMMENTS Public Hearing Public Hearing
7: PRESENTATIONS 2026-2027 BUDGET UPDATE by Mrs. Deborah Reports Reports

8: LONE STAR GOVERNANCE Dr. Richard Rivera, Superintende General General

8.A: Mrs. Beatriz Solano, Assistant Superintendent for E General General
8.A.1: SEPTEMBER 2026 GOAL 5 GPM 5.3 (CCMR- ASSOCIATES D Reports Reports
8.A.2: DISCUSSION AND POSSIBLE ACTION FOR THE BOARD OF T Action Items PASSED (7-0)
8.A.3: DISCUSSION AND POSSIBLE ACTION FOR THE BOARD OF T Action Items PASSED (7-0)
9: CONSENT ITEMS Consent PASSED (7-0)
9.A: APPROVAL OF MINUTES Consent PASSED (7-0)
9.A.1: SPECIAL BOARD MEETING AUGUST 10, 2026 https://you Consent PASSED (7-0)
9.A.2: REGULAR BOARD MEETING AUGUST 17, 2026 https://you Consent PASSED (7-0)
9.A.3: AUGUST 24, 2026 PUBLIC HEARING https://youtube.co Consent PASSED (7-0)
9.A.4: AUGUST 24, 2026 SPECIAL BOARD MEETING https://you Consent PASSED (7-0)
9.B: OUT-OF-VALLEY TRIPS General General
9.B.1: ATHLETIC DEPARTMENT Mr. Desi Rodriguez, Director General General
9.B.1.A: WESLACO HIGH SCHOOL Mr. Enrique Ornelas, Princi General General
9.B.1.A.1: WHS VARSITY BOYS CROSS-COUNTRY TEAM APPROVAL  General General
9.B.1.A.2: WHS VARSITY GIRLS CROSS-COUNTRY TEAM APPROVAL General General
9.B.1.B: WESLACO EAST HIGH SCHOOL Dr. David Gamboa, Prin General General
9.B.1.B.1: WEHS VARSITY FOOTBALL TEAM General General
9.B.1.B.1.1: APPROVAL OF OUT-OF-VALLEY TRIP FOR WESLACO General General
9.B.1.B.1.2: APPROVAL OF OUT-OF-VALLEY TRIP FOR WESLACO General General
9.B.1.B.2: WEHS JUNIOR VARSITY FOOTBALL TEAM APPROVAL OF General General
9.B.1.B.3: WEHS FRESHMEN FOOTBALL TEAM General General
9.B.1.B.3.1: APPROVAL OF OUT-OF-VALLEY TRIP FOR WESLACO General General
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WESLACO ISD -- WESLACO ISD Board of Trustees Regular Meeting (Continued)

9.B.1.B.3.2: APPROVAL OF OUT-OF-VALLEY TRIP FOR WESLACO General General
9.B.1.B.4: WEHS VARSITY BOYS CROSS-COUNTRY TEAM APPROVAL General General
9.B.1.B.5: WEHS VARSITY GIRLS CROSS-COUNTRY TEAM APPROVA  General General
9.B.1.B.6: WEHS CHEERLEADING TEAM General General
9.B.1.B.6.1: APPROVAL OF OUT-OF-VALLEY TRIP FOR WESLACO General General
9.B.1.B.6.2: APPROVAL OF OUT-OF-VALLEY TRIP FOR WESLACO General General
9.B.2: SECONDARY SCHOOL LEADERSHIP & INSTRUCTION DEPARTM General General
9.B.2.A: FINE ARTS DEPARTMENT Mr. Christopher Fernandez, General General
9.B.2.A.1: CMS SYMPHONIC & HONORS BAND General General
9.B.2.A.1.1: APPROVAL OF OUT-OF-VALLEY TRIP FOR CENTRAL General General
9.B.2.A.1.2: APPROVAL OF OUT-OF-VALLEY TRIP FOR CENTRAL General General
9.C: DONATIONS General General
9.C.1: ATHLETICS DEPARTMENT Mr. Desi Rodriguez, Athletic General General
9.C.1.A: WESLACO HIGH SCHOOL Mr. Enrique Ornelas, Princi General General
9.C.1.A.1: WHS FOOTBALL TEAM General General
9.C.1.A.1.1: APPROVAL TO ACCEPT MONETARY DONATION OF $10 General General
9.C.1.A.1.2: APPROVAL TO ACCEPT MONETARY DONATION OF $30 General General
9.C.1.A.1.3: APPROVAL TO ACCEPT MONETARY DONATION OF $10 General General
9.C.1.A.2: WHS GIRLS CROSS-COUNTRY TEAM General General
9.C.1.A.2.1: APPROVAL TO ACCEPT MONETARY DONATION OF $15 General General
9.C.1.A.2.2: APPROVAL TO ACCEPT MONETARY DONATION OF $50 General General
9.C.1.A.2.3: APPROVAL TO ACCEPT MONETARY DONATION OF $2, General General
9.C.1.A.2.4: APPROVAL TO ACCEPT MONETARY DONATION OF $15 General General
9.C.2: SCHOOL LEADERSHIP & INSTRUCTION DEPARTMENT Mr. Da General General
9.C.2.A: PARENT & FAMILY ENGAGEMENT DEPARTMENT Mrs. Eric General General
9.C.2.A.1: APPROVAL TO ACCEPT DONATIONS VALUED IN THE AM General General
9.C.2.A.2: APPROVAL TO ACCEPT DONATIONS FROM VARIOUS SPO  General General
9.C.2.A.3: APPROVAL TO ACCEPT DONATIONS VALUED IN THE AM General General
9.C.2.B: CLECKLER-HEALD ELEMENTARY SCHOOL Mrs. Myriam Za General General
9.C.2.B.1: APPROVAL TO ACCEPT DONATION IN THE AMOUNT OF General General
9.C.2.B.2: APPROVAL TO ACCEPT DONATION IN THE AMOUNT OF General General
9.D: DEPUTY SUPERINTENDENT Mr. Abel Aguilar General General
9.D.1: APPROVAL OF CONTRACT WITH THE HIDALGO COUNTY ELEC Action Items PASSED (7-0)
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WESLACO ISD -- WESLACO ISD Board of Trustees Regular Meeting (Continued)

9.E: SCHOOL LEADERSHIP & INSTRUCTION DEPARTMENT Mr. Dani General General
9.E.1: CURRICULUM & INSTRUCTION DEPARTMENT General General
9.E.1.A: Mrs. Yvett Morales, Secondary Academic Officer General General
9.E.1.A.1: APPROVAL OF MEMORANDUM OF UNDERSTANDING BETWE General General
9.E.2: FEDERAL PROGRAMS Mrs. Katie Reyes, Director General General
9.E.2.A: APPROVAL OF WESLACO INDEPENDENT SCHOOL DISTRICT General General
9.E.3: PARENT & FAMILY ENGAGEMENT DEPARTMENT Mrs. Erica General General
9.E.4: APPROVAL OF THE 2026-2027 MEMBERS OF THE SCHOOL H General General
9.F: HUMAN RESOURCES DEPARTMENT Dr. Janie Ybarra-Rodrigu General General
9.F.1: APPROVAL OF THE TEXAS EDUCATION AGENCY (TEA) SENA General General
9.G: MAINTENANCE & OPERATIONS DEPARTMENT Mr. Americo Gar General General
9.G.1: APPROVAL OF AN ALLOWANCE EXPENDITURE AUTHORIZATIO General General
9.G.2: APPROVAL OF AN ALLOWANCE EXPENDITURE AUTHORIZATIO General General
9.G.3: APPROVAL OF FINAL COMPLETION FOR THE ROOFING IMPR  Action Items PASSED (7-0)
9.G.4: APPROVAL OF FINAL COMPLETION FOR THE CENTRAL MIDD  Action Items PASSED (7-0)
9.G.5: APPROVAL OF FINAL COMPLETION FOR THE MARY HOGE MI  Action Items PASSED (7-0)
9.G.6: APPROVAL TO REJECT THE PROPOSALS RECEIVED FOR HVA General General
9.H: BUSINESS & FINANCE DEPARTMENT Ms. Deborah Rodriguez General General
9.H.1: FINANCE DEPARTMENT General General
9.H.1.A: APPROVAL OF LEGAL FEES FOR THE LAW OFFICE OF EL General General
9.H.1.B: APPROVAL OF LEGAL FEES FOR THE LAW FIRM WALSH G General General
9.H.1.C: APPROVAL OF LEGAL FEES FOR THE LAW FIRM JONES, General General
9.H.2: BUDGET DEPARTMENT Mr. Javiel Ruiz, Budget Directo General General
9.H.2.A: APPROVAL OF THE INVESTMENT ACTIVITY REPORT FOR Reports Reports
9.H.2.B: APPROVAL OF HIDALGO COUNTY TAX OFFICE COLLECTIO Reports Reports
9.H.2.C: APPROVAL OF THE HIDALGO COUNTY TAX ADJUSTMENTS  General General
9.H.2.D: APPROVAL OF BUDGET AMENDMENTS General General
9.H.3: PAYROLL DEPARTMENT Mr. Jesse Fonseca, Director of General General
9.H.3.A: APPROVAL OF OVERTIME REPORT FOR THE MONTH ENDED Reports Reports
9.H.4: PURCHASING DEPARTMENT Mr. Baldemar Garcia, Direct General General
9.H.4.A: APPROVAL OF PROPOSAL AWARD FOR AWARDS, TROPHIES General General
9.H.4.B: APPROVAL OF PROPOSAL AWARD FOR AUTOMOTIVE & BUS General General
9.H.4.C: APPROVAL OF PROPOSAL AWARD FOR HVAC FILTERS (RF  General General
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WESLACO ISD -- WESLACO ISD Board of Trustees Regular Meeting (Continued)

9.H.4.D: APPROVAL OF PROPOSAL AWARD FOR LETTERMAN JACKET General General

9.H.4.E: APPROVAL OF QUOTE AWARD FOR SENIOR PORTRAITS (R  General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: CALL TO ORDER [Vote: PASSED (7 Yes, 0 No)] -- 1. CALL TO ORDER
Item 10: DISCUSSION ITEMS -- 10. DISCUSSION ITEMS

Item 10.A: DISCUSSION REGARDING SUPERINTENDENT SEARCH PROCESS AND PROCEDURE AS REQUESTED BY
BOARD PRESIDENT, ISIDORO NIETO -- 10.A. DISCUSSION REGARDING SUPERINTENDENT SEARCH PROCESS
AND PROCEDURE AS REQUESTED BY BOARD PRESIDENT, ISIDORO NIETO

Item 11: DISCUSSION & POSSIBLE ACTION [Vote: PASSED (7 Yes, 0 No)] -- 11. DISCUSSION &
POSSIBLE ACTION

Item 11.A: DISCUSSION AND POSSIBLE ACTION FOR THE BOARD OF TRUSTEES TO CONSIDER APPROVAL OF:
THE MODIFICATIONS TO THE RANKING CRITERIA AND POINTS FOR THE HVAC IMPROVEMENTS BOND PROJECTS
APPROVED ON AUGUST 17, 2026, AS PART OF THE DESIGN-BUILD PROCESS TAKE BACK AUTHORITY TO RANK
THE PROPOSALS RECEIVED AS PART OF THE DESIGN-BUILD PROCESS USING THE MODIFIED CRITERIA AND
POINTS [Vote: PASSED (7 Yes, 0 No)] -- 11.A. DISCUSSION AND POSSIBLE ACTION FOR THE BOARD OF

TRUSTEES TO CONSIDER APPROVAL OF: THE MODIFICATIONS TO THE RANKING CRITERIA AND POINTS FOR
THE HVAC IMPROVEMENTS BOND PROJECTS APPROVED ON AUGUST 17, 2026, AS PART OF THE DESIGN-BUILD
PR

Item 11.B: DISCUSSION AND POSSIBLE ACTION FOR THE BOARD OF TRUSTEES TO CONSIDER APPROVAL TO
HIRE THE SERVICES OF A MECHANICAL, ELECTRICAL, AND PLUMBING (MEP) ENGINEERING FIRM TO ASSIST
THE DISTRICT AS AN INDEPENDENT ENGINEER TO OVERSEE THE DESIGN-BUILD CONSTRUCTION OF THE HVAC
IMPROVEMENTS PROJECTS DISTRICT-WIDE [Vote: PASSED (7 Yes, 0 No)] -- 11.B. DISCUSSION AND

POSSIBLE ACTION FOR THE BOARD OF TRUSTEES TO CONSIDER APPROVAL TO HIRE THE SERVICES OF A
MECHANICAL, ELECTRICAL, AND PLUMBING (MEP) ENGINEERING FIRM TO ASSIST THE DISTRICT AS AN
INDEPENDENT ENGINEER TO OVERSEE THE DESIG

Item 11.C: DISCUSSION AND POSSIBLE ACTION FOR THE BOARD OF TRUSTEES TO CONSIDER APPROVAL OF
PROPOSAL AWARD FROM THE SUBMITTED REQUEST FOR PROPOSALS FOR VOLUNTARY EMPLOYEE (INSURANCE)
BENEFIT PRODUCTS (RFP# 27-08-05): ACCIDENT; CANCER; DISABILITY; CRITICAL ILLNESS; HOSPITAL

INDEMNITY (GAP); TERM LIFE AND AD&D; VISION; AND WHOLE LIFE [Vote: PASSED (7 Yes, 0 No)] --

11.C. DISCUSSION AND POSSIBLE ACTION FOR THE BOARD OF TRUSTEES TO CONSIDER APPROVAL OF
PROPOSAL AWARD FROM THE SUBMITTED REQUEST FOR PROPOSALS FOR VOLUNTARY EMPLOYEE (INSURANCE)
BENEFIT PRODUCTS (RFP# 27-08-05): ACCIDENT; CANCER; DISABILITY

Item 11.D: DISCUSSION AND POSSIBLE ACTION FOR THE BOARD OF TRUSTEES TO CONSIDER APPROVAL OF
SERVICING AGENT(S) FOR VOLUNTARY EMPLOYEE (INSURANCE) BENEFIT PRODUCTS (RFQ # 27-08-06):
ACCIDENT; CANCER; DISABILITY; CRITICAL ILLNESS; HOSPITAL INDEMNITY (GAP); TERM LIFE AND

AD&D; VISION; AND WHOLE LIFE [Vote: PASSED (7 Yes, 0 No)] -- 11.D. DISCUSSION AND POSSIBLE

ACTION FOR THE BOARD OF TRUSTEES TO CONSIDER APPROVAL OF SERVICING AGENT(S) FOR VOLUNTARY
EMPLOYEE (INSURANCE) BENEFIT PRODUCTS (RFQ # 27-08-06): ACCIDENT; CANCER; DISABILITY;

CRITICAL ILLNESS; HOSPITAL INDEMNI

Item 12: CLOSED MEETING (PURSUANT TO THE TEXAS GOVERNMENT CODE SECTION: Sec. 551.071 AND
Sec. 551.074) -- 12. CLOSED MEETING (PURSUANT TO THE TEXAS GOVERNMENT CODE SECTION: Sec.
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WESLACO ISD -- WESLACO ISD Board of Trustees Regular Meeting (Continued)

551.071 AND Sec. 551.074)

Item 12.A: PERSONNEL MATTERS (TEXAS GOVERNMENT CODE Sec. 551.074) -- 12.A. PERSONNEL MATTERS
(TEXAS GOVERNMENT CODE Sec. 551.074)

Item 12.A.1: DISCUSSION REGARDING SUPERINTENDENT'S RECOMMENDATION OF CONTRACTS FOR CERTIFIED
PROFESSIONAL, NON-CERTIFIED PROFESSIONAL, AND NON-CONTRACTUAL PERSONNEL [Vote: PASSED (7

Yes, 0 No)] -- 12.A.1. DISCUSSION REGARDING SUPERINTENDENT'S RECOMMENDATION OF CONTRACTS FOR
CERTIFIED PROFESSIONAL, NON-CERTIFIED PROFESSIONAL, AND NON-CONTRACTUAL PERSONNEL

Item 12.A.2: DISCUSSION REGARDING RESIGNATIONS/RETIREMENTS OF CERTIFIED PROFESSIONAL,
NON-CERTIFIED PROFESSIONAL, AND NON-CONTRACTUAL PERSONNEL [Vote: PASSED (7 Yes, 0 No)] --
12.A.2. DISCUSSION REGARDING RESIGNATIONS/RETIREMENTS OF CERTIFIED PROFESSIONAL,
NON-CERTIFIED PROFESSIONAL, AND NON-CONTRACTUAL PERSONNEL

ltem 12.B: CONSULTATION WITH ATTORNEY REGARDING (TEXAS GOVERNMENT CODE SECTION: Sec.
551.071) -- 12.B. CONSULTATION WITH ATTORNEY REGARDING (TEXAS GOVERNMENT CODE SECTION: Sec.
551.071)

Item 12.B.1: PENDING OR CONTEMPLATED LITIGATION; -- 12.B.1. PENDING OR CONTEMPLATED
LITIGATION;

Item 12.B.2: SETTLEMENT OFFER; OR -- 12.B.2. SETTLEMENT OFFER; OR

Item 12.B.3: MATTER IN WHICH THE DUTY OF THE ATTORNEY OF THE WESLACO INDEPENDENT SCHOOL

DISTRICT UNDER THE TEXAS DISCIPLINARY RULES OF PROFESSIONAL CONDUCT OF THE STATE BAR OF

TEXAS CLEARLY CONFLICTS WITH CHAPTER 551 OF THE TEXAS GOVERNMENT CODE (TEXAS GOVERNMENT CODE
Sec. 551.071) -- 12.B.3. MATTER IN WHICH THE DUTY OF THE ATTORNEY OF THE WESLACO INDEPENDENT

SCHOOL DISTRICT UNDER THE TEXAS DISCIPLINARY RULES OF PROFESSIONAL CONDUCT OF THE STATE BAR

OF TEXAS CLEARLY CONFLICTS WITH CHAPTER 551 OF THE TEXAS GOVERNMENT CODE

Item 13: RECONVENE IN OPEN MEETING -- 13. RECONVENE IN OPEN MEETING

Item 13.A: POSSIBLE ACTION, IF NECESSARY, ON ITEMS DISCUSSED IN CLOSED MEETING [Vote: PASSED
(7 Yes, 0 No)] -- 13.A. POSSIBLE ACTION, IF NECESSARY, ON ITEMS DISCUSSED IN CLOSED MEETING

Item 13.A.1: DISCUSSION AND POSSIBLE ACTION REGARDING SUPERINTENDENT'S RECOMMENDATION OF
CONTRACTS FOR CERTIFIED PROFESSIONAL, NON-CERTIFIED PROFESSIONAL, AND NON-CONTRACTUAL
PERSONNEL [Vote: PASSED (7 Yes, 0 No)] -- 13.A.1. DISCUSSION AND POSSIBLE ACTION REGARDING
SUPERINTENDENT'S RECOMMENDATION OF CONTRACTS FOR CERTIFIED PROFESSIONAL, NON-CERTIFIED
PROFESSIONAL, AND NON-CONTRACTUAL PERSONNEL

Item 13.A.2: DISCUSSION AND POSSIBLE ACTION REGARDING RESIGNATIONS/RETIREMENTS OF CERTIFIED
PROFESSIONAL, NON-CERTIFIED PROFESSIONAL, AND NON-CONTRACTUAL PERSONNEL [Vote: PASSED (7
Yes, 0 No)] -- 13.A.2. DISCUSSION AND POSSIBLE ACTION REGARDING RESIGNATIONS/RETIREMENTS OF
CERTIFIED PROFESSIONAL, NON-CERTIFIED PROFESSIONAL, AND NON-CONTRACTUAL PERSONNEL

Item 14: ADJOURNMENT -- 14. ADJOURNMENT
Item 2: ESTABLISHMENT OF A QUORUM -- 2. ESTABLISHMENT OF A QUORUM

Iltem 3: INVOCATION Mr. Carlos Robledo, Executive Director for District Communications -- 3.
INVOCATION Mr. Carlos Robledo, Executive Director for District Communications

Item 4: PLEDGE OF ALLEGIANCE & TEXAS PLEDGE Mr. Daniel Budimir, Assistant Superintendent for
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WESLACO ISD -- WESLACO ISD Board of Trustees Regular Meeting (Continued)

Secondary School Leadership & Instruction -- 4. PLEDGE OF ALLEGIANCE & TEXAS PLEDGE Mr.
Daniel Budimir, Assistant Superintendent for Secondary School Leadership & Instruction

Item 5: AWARDS | RECOGNITIONS | PROCLAMATIONS Mr. Carlos Robledo, Executive Director for
District Communications -- 5. AWARDS | RECOGNITIONS | PROCLAMATIONS Mr. Carlos Robledo,
Executive Director for District Communications

Item 6: PUBLIC COMMENTS -- 6. PUBLIC COMMENTS

Item 7: PRESENTATIONS 2026-2027 BUDGET UPDATE by Mrs. Deborah Rodriguez, Executive Director

for Payroll, Bond Management & Finance UPDATE ON BOND PROPOSITION A FOR HVAC & ROOFING
PROJECTS by Mr. Americo Garza, Executive Director for Maintenance & Operations Department --

7. PRESENTATIONS 2026-2027 BUDGET UPDATE by Mrs. Deborah Rodriguez, Executive Director for

Payroll, Bond Management & Finance UPDATE ON BOND PROPOSITION A FOR HVAC & ROOFING PROJECTS
by Mr. Americo Garza, Executive Director for Maintenance

Item 8: LONE STAR GOVERNANCE Dr. Richard Rivera, Superintendent of Schools -- 8. LONE STAR
GOVERNANCE Dr. Richard Rivera, Superintendent of Schools

Item 8.A: Mrs. Beatriz Solano, Assistant Superintendent for Elementary School Leadership &
Instruction -- 8.A. Mrs. Beatriz Solano, Assistant Superintendent for Elementary School
Leadership & Instruction

Item 8.A.1: SEPTEMBER 2026 GOAL 5 GPM 5.3 (CCMR- ASSOCIATES DEGREE) OPM 2.1 (CLASS COUNTS)
BOARD SELF-EVALUATION Attachments: (1) 1-September LSG Presentation (1) -- 8.A.1.

SEPTEMBER 2026 GOAL 5 GPM 5.3 (CCMR- ASSOCIATES DEGREE) OPM 2.1 (CLASS COUNTS) BOARD
SELF-EVALUATION Attachments: ( 1) 1-September LSG Presentation (1)

Item 8.A.2: DISCUSSION AND POSSIBLE ACTION FOR THE BOARD OF TRUSTEES TO CONSIDER THE

APPROVAL OF THE LONE STAR GOVERNANCE BOARD MONITORING CALENDAR FOR SEPTEMBER 2026 [Vote:
PASSED (7 Yes, 0 No)] -- 8.A.2. DISCUSSION AND POSSIBLE ACTION FOR THE BOARD OF TRUSTEES TO

CONSIDER THE APPROVAL OF THE LONE STAR GOVERNANCE BOARD MONITORING CALENDAR FOR SEPTEMBER
2026

Item 8.A.3: DISCUSSION AND POSSIBLE ACTION FOR THE BOARD OF TRUSTEES TO AMEND LONE STAR
GOVERNANCE OPERATIONAL PERFORMANCE METRICS (OPMs) AND MONITORING CALENDAR [Vote: PASSED (7
Yes, 0 No)] -- 8.A.3. DISCUSSION AND POSSIBLE ACTION FOR THE BOARD OF TRUSTEES TO AMEND LONE
STAR GOVERNANCE OPERATIONAL PERFORMANCE METRICS (OPMs) AND MONITORING CALENDAR

Item 9: CONSENT ITEMS [Vote: PASSED (7 Yes, 0 No)] -- 9. CONSENT ITEMS
Item 9.A: APPROVAL OF MINUTES [Vote: PASSED (7 Yes, 0 No)] -- 9.A. APPROVAL OF MINUTES

Item 9.A.1: SPECIAL BOARD MEETING AUGUST 10, 2026

https://lyoutube.com/live/rMlewliKedw?feature=share Attachments: ( 1) APPROVED 9.A.1.

PENDING BOARD APPROVAL MINUTES SPECIAL BOARD MEETING AUGUST 10, 2026 [Vote: PASSED (7 Yes, 0
No)] -- 9.A.1. SPECIAL BOARD MEETING AUGUST 10, 2026

https://lyoutube.com/live/rMlewliKe4w?feature=share Attachments: (1) APPROVED 9.A.1.

PENDING BOARD APPROVAL MINUTES SPECIAL BOARD MEETING AUGUST 10, 2026

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for WESLACO ISD
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(Hidalgo County, Texas) convened on 2026-09-21, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. w sd. us

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. cont apply
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