
TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX-AGENDA-2026-07-27

POTTSBORO ISD (GRAYSON COUNTY, TX)

POTTSBORO ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for POTTSBORO ISD (Grayson County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 1,365 residents 2026-07-27

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title POTTSBORO ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-07-27

Total Indexed Docket Items 33 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from POTTSBORO ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

I: Call Meeting to Order Action Items PASSED (7-0)

I.A: Establish Quorum General General

I.B: Invocation General General

I.C: Pledge of Allegiance General General

II: Public Comment Public Hearing Public Hearing

III: Consent Agenda (One motion for all items unless spe Consent PASSED (7-0)

III.A: Consider Approval of the Minutes from the June 15 Consent PASSED (7-0)

III.B: Consider Approval of Grants and Donations Attachm Action Items PASSED (7-0)

III.C: Consider Approval of Monthly Financial Statements Action Items PASSED (7-0)

III.D: Consider Approval of Tax Collection Report Attach Action Items PASSED (7-0)

III.E: Consider Approval of Utility Bill Report Attachme Action Items PASSED (7-0)

III.F: Consider Approval of Resolution to Identify Hazar Action Items PASSED (7-0)

III.G: Consider Approval of the District Texas-Teacher E Action Items PASSED (7-0)

III.H: Consider Approval of 2026-2027 Agreement to Reduc Action Items PASSED (7-0)

IV: Discussion/Action Items Action Items PASSED (7-0)

IV.A: 2026-2027 General Operating Budget - First Draft A General General

IV.B: Consider and Take Action to Designate an Authorize Action Items PASSED (7-0)
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POTTSBORO ISD -- POTTSBORO ISD Board of Trustees Regular Meeting (Continued)

IV.C: Consider Proposed Tax Rate to Support the 2026-202 Action Items PASSED (7-0)

IV.D: Set Date on August 31, 2026, for Public Hearings: Public Hearing Public Hearing

IV.D.1: Discuss District's Financial Integrity Rating Sy Reports Reports

IV.D.2: Discuss 2026-2027 School District Budget and Pro General General

IV.E: Consider Approval of the District's 2026-2027 Teac Action Items PASSED (7-0)

IV.F: Discuss and Consider Possible Action Regarding Bid Action Items PASSED (7-0)

IV.G: Consider Approval to Increase the 2026-2027 Lunch Action Items PASSED (7-0)

IV.H: Review 2026-2027 Elementary and Secondary Handbook General General

IV.I: Consider grievance of Rolf Spelker. Tex. Gov't Cod Action Items PASSED (7-0)

V: Personnel Action Action Items PASSED (7-0)

V.A: Consider Election of Personnel for the 2026-2027 Sc Action Items PASSED (7-0)

VI: Superintendent's Report Reports Reports

VI.A: Future Board Meeting Dates: August 31, September General General

VI.B: Update on Construction Projects Reports Reports

VI.C: 2026 District STAAR Scores Attachments: ( 1 ) 2026 General General

VII: Adjourn General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: Call Meeting to Order [Vote: PASSED (7 Yes, 0 No)] -- I. Call Meeting to Order

Item I.A: Establish Quorum -- I.A. Establish Quorum

Item I.B: Invocation -- I.B. Invocation

Item I.C: Pledge of Allegiance -- I.C. Pledge of Allegiance

Item II: Public Comment -- II. Public Comment

Item III: Consent Agenda (One motion for all items unless specified by Board Member) [Vote:

PASSED (7 Yes, 0 No)] -- III. Consent Agenda (One motion for all items unless specified by

Board Member)

Item III.A: Consider Approval of the Minutes from the June 15, 2026 Regular Meeting

Attachments: ( 1 ) Minutes -June 15, 2026 7/21/2026 at 11:25 AM [Vote: PASSED (7 Yes, 0 No)]

-- III.A. Consider Approval of the Minutes from the June 15, 2026 Regular Meeting

Attachments: ( 1 ) Minutes -June 15, 2026 7/21/2026 at 11:25 AM

Item III.B: Consider Approval of Grants and Donations Attachments: ( 1 ) Grants Donations

2026 7/21/2026 at 11:25 AM [Vote: PASSED (7 Yes, 0 No)] -- III.B. Consider Approval of

Grants and Donations Attachments: ( 1 ) Grants Donations 2026 7/21/2026 at 11:25 AM

Item III.C: Consider Approval of Monthly Financial Statements Attachments: ( 2 ) Monthly

Financials June 2026 7/21/2026 at 11:27 AM Check Payments June 2026 7/21/2026 at 11:27 AM

[Vote: PASSED (7 Yes, 0 No)] -- III.C. Consider Approval of Monthly Financial Statements
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POTTSBORO ISD -- POTTSBORO ISD Board of Trustees Regular Meeting (Continued)

Attachments: ( 2 ) Monthly Financials June 2026 7/21/2026 at 11:27 AM Check Payments June

2026 7/21/2026 at 11:27 AM

Item III.D: Consider Approval of Tax Collection Report Attachments: ( 1 ) Tax Collections -

June 2026 7/22/2026 at 9:27 AM [Vote: PASSED (7 Yes, 0 No)] -- III.D. Consider Approval of

Tax Collection Report Attachments: ( 1 ) Tax Collections - June 2026 7/22/2026 at 9:27 AM

Item III.E: Consider Approval of Utility Bill Report Attachments: ( 1 ) July Agenda

7/22/2026 at 9:13 AM [Vote: PASSED (7 Yes, 0 No)] -- III.E. Consider Approval of Utility

Bill Report Attachments: ( 1 ) July Agenda 7/22/2026 at 9:13 AM

Item III.F: Consider Approval of Resolution to Identify Hazardous Traffic Conditions and

Areas for Student Transportation Attachments: ( 1 ) Hazardous Conditions Resolution 2026

7/15/2026 at 3:18 PM [Vote: PASSED (7 Yes, 0 No)] -- III.F. Consider Approval of Resolution

to Identify Hazardous Traffic Conditions and Areas for Student Transportation Attachments: (

1 ) Hazardous Conditions Resolution 2026 7/15/2026 at 3:18 PM

Item III.G: Consider Approval of the District Texas-Teacher Evaluation & Support System

(T-TESS) Calendar and Appraisers for the 2026-2027 School Year Attachments: ( 2 ) T-TESS

Calendar and Appraisers 2026-2027 7/21/2026 at 11:21 AM TTESS_ Informational 7/23/2026 at

3:35 PM [Vote: PASSED (7 Yes, 0 No)] -- III.G. Consider Approval of the District

Texas-Teacher Evaluation & Support System (T-TESS) Calendar and Appraisers for the 2026-2027

School Year Attachments: ( 2 ) T-TESS Calendar and Appraisers 2026-2027 7/21/2026 at 11:21

AM TTESS_ Info

Item III.H: Consider Approval of 2026-2027 Agreement to Reduce Local Revenue in Excess of

Entitlement Attachments: ( 1 ) InformationalREDUCE LOCAL REVENUE IN EXCESS OF ENTITLEMENT

7/23/2026 at 3:36 PM [Vote: PASSED (7 Yes, 0 No)] -- III.H. Consider Approval of 2026-2027

Agreement to Reduce Local Revenue in Excess of Entitlement Attachments: ( 1 )

InformationalREDUCE LOCAL REVENUE IN EXCESS OF ENTITLEMENT 7/23/2026 at 3:36 PM

Item IV: Discussion/Action Items [Vote: PASSED (7 Yes, 0 No)] -- IV. Discussion/Action Items

Item IV.A: 2026-2027 General Operating Budget - First Draft Attachments: ( 1 ) Preliminary

District Proposed-Budget 07-24-26 7/24/2026 at 5:11 PM -- IV.A. 2026-2027 General Operating

Budget - First Draft Attachments: ( 1 ) Preliminary District Proposed-Budget 07-24-26

7/24/2026 at 5:11 PM

Item IV.B: Consider and Take Action to Designate an Authorized Signer for District Bank

Accounts and District Checks Attachments: ( 1 ) Informational (5) 7/27/2026 at 9:15 AM

[Vote: PASSED (7 Yes, 0 No)] -- IV.B. Consider and Take Action to Designate an Authorized

Signer for District Bank Accounts and District Checks Attachments: ( 1 ) Informational (5)

7/27/2026 at 9:15 AM

Item IV.C: Consider Proposed Tax Rate to Support the 2026-2027 Budget Attachments: ( 1 )

Proposed Tax Rate Informational 7/27/2026 at 7:55 AM [Vote: PASSED (7 Yes, 0 No)] -- IV.C.

Consider Proposed Tax Rate to Support the 2026-2027 Budget Attachments: ( 1 ) Proposed Tax

Rate Informational 7/27/2026 at 7:55 AM

Item IV.D: Set Date on August 31, 2026, for Public Hearings: -- IV.D. Set Date on August 31,

2026, for Public Hearings:

Item IV.D.1: Discuss District's Financial Integrity Rating System of Texas (FIRST) Report --
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POTTSBORO ISD -- POTTSBORO ISD Board of Trustees Regular Meeting (Continued)

IV.D.1. Discuss District's Financial Integrity Rating System of Texas (FIRST) Report

Item IV.D.2: Discuss 2026-2027 School District Budget and Proposed Tax Rate -- IV.D.2.

Discuss 2026-2027 School District Budget and Proposed Tax Rate

Item IV.E: Consider Approval of the District's 2026-2027 Teacher, Counselor, Librarian, and

Nurse Salary Placement Schedule, Employee Pay Increases, Job Grades and Wage Schedules,

Supplemental Pay Schedule, and Employee Insurance Contribution Attachments: ( 4 ) Pay Grade

Proposal 26-27 7/23/2026 at 3:33 PM Supplemental Pay 2026-2027 7/23/2026 at 3:33 PM Health

Insurance Rates 26-27 7/23/2026 at 3:39 PM PISD [Vote: PASSED (7 Yes, 0 No)] -- IV.E.

Consider Approval of the District's 2026-2027 Teacher, Counselor, Librarian, and Nurse

Salary Placement Schedule, Employee Pay Increases, Job Grades and Wage Schedules,

Supplemental Pay Schedule, and Employee Insurance Contribution At

Item IV.F: Discuss and Consider Possible Action Regarding Bid Received for the Pottsboro

High School Roof Repair Project [Vote: PASSED (7 Yes, 0 No)] -- IV.F. Discuss and Consider

Possible Action Regarding Bid Received for the Pottsboro High School Roof Repair Project

Item IV.G: Consider Approval to Increase the 2026-2027 Lunch Prices Attachments: ( 1 ) Lunch

Price Informational (3) 7/15/2026 at 3:12 PM [Vote: PASSED (7 Yes, 0 No)] -- IV.G. Consider

Approval to Increase the 2026-2027 Lunch Prices Attachments: ( 1 ) Lunch Price Informational

(3) 7/15/2026 at 3:12 PM

Item IV.H: Review 2026-2027 Elementary and Secondary Handbooks Attachments: ( 2 ) 26-27

Elementary Handbook-Draft 7/23/2026 at 4:10 PM Secondary Handbook26-27DRAFT 7/27/2026 at

2:13 PM -- IV.H. Review 2026-2027 Elementary and Secondary Handbooks Attachments: ( 2 )

26-27 Elementary Handbook-Draft 7/23/2026 at 4:10 PM Secondary Handbook26-27DRAFT 7/27/2026

at 2:13 PM

Item IV.I: Consider grievance of Rolf Spelker. Tex. Gov't Code Sec. Sec. 551.071, 551.074,

551.0821 [Vote: PASSED (7 Yes, 0 No)] -- IV.I. Consider grievance of Rolf Spelker. Tex.

Gov't Code Sec. Sec. 551.071, 551.074, 551.0821

Item V: Personnel Action [Vote: PASSED (7 Yes, 0 No)] -- V. Personnel Action

Item V.A: Consider Election of Personnel for the 2026-2027 School Year Attachments: ( 1 )

File_ Personnel for July 27, 2026 7/27/2026 at 12:03 PM [Vote: PASSED (7 Yes, 0 No)] -- V.A.

Consider Election of Personnel for the 2026-2027 School Year Attachments: ( 1 ) File_

Personnel for July 27, 2026 7/27/2026 at 12:03 PM

Item VI: Superintendent's Report -- VI. Superintendent's Report

Item VI.A: Future Board Meeting Dates: August 31, September 21, October 19, November 16,

December 14, January 25, February 22, March 29, April 19, May 17, June 14, July 26, 2027,

and August 30, 2027 -- VI.A. Future Board Meeting Dates: August 31, September 21, October

19, November 16, December 14, January 25, February 22, March 29, April 19, May 17, June 14,

July 26, 2027, and August 30, 2027

Item VI.B: Update on Construction Projects -- VI.B. Update on Construction Projects

Item VI.C: 2026 District STAAR Scores Attachments: ( 1 ) 2026 STAAR Results 7/21/2026 at

11:30 AM -- VI.C. 2026 District STAAR Scores Attachments: ( 1 ) 2026 STAAR Results 7/21/2026

at 11:30 AM
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POTTSBORO ISD -- POTTSBORO ISD Board of Trustees Regular Meeting (Continued)

Item VII: Adjourn -- VII. Adjourn

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for POTTSBORO ISD

(Grayson County, Texas) convened on 2026-07-27, compiled pursuant to the Texas Open Meetings

Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.pottsboroisd.org/

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter
As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn more: https://texasvictorypac.com | Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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