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ALBA-GOLDEN ISD (WOOD COUNTY, TX)

ALBA-GOLDEN ISD Board of Trustees Special Meeting
SPECIAL Session Agenda Docket for ALBA-GOLDEN ISD (Wood County, Texas)

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (ISD) 774 residents 2026-08-24

POPULATION SERVED MEETING DATE

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title ALBA-GOLDEN ISD Board of Trustees Special Meeting

Session Classification & Date SPECIAL SESSION | 2026-08-24

Total Indexed Docket Items 30 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from ALBA-GOLDEN ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: A. CALL TO ORDER Action Items PASSED (7-0)
10: H. INFORMATION REPORTS Reports Reports
11: H.1. Superintendent's Report Reports Reports
12: H.1.a. Operations Employee Recognition General General
13: H.2. Principals' Report Reports Reports
14: H.3. Athletic Director's Report Reports Reports
15: H.4. Finance Director's Report Reports Reports
16: H.5. Curriculum Director's Report Reports Reports
17: H.5.a. Accountability Update Reports Reports
18: H.5.b. 2025-26 Accountability Overview General General
2: B. INVOCATION AND PLEDGES General General

23:J. ACTION ITEMS

24: J.1. Consider and possible approval on 2026-2027 T-T
25: J.2. Consider and possible approval of Property & Ca
26: J.3. Consider and possible approval upon proposed bu
27: J.4. Consider and possible approval of the tax rate

28: J.5. Consider and possible approval of Budget Amendm
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Action Items
Action Items
Action Items
Action Items
Action Items

Action ltems

PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)

PASSED (7-0)
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ALBA-GOLDEN ISD -- ALBA-GOLDEN ISD Board of Trustees Special Meeting (Continued)

29: J.6. Consider and possible approval of the amendment

30: K. ADJOURN

5: E. EXECUTIVE SESSION Convene in closed session under
6: E.1. Personnel - TX Govt Code 551.074

7: F. OPEN SESSION - Will reconvene at 6:00 p.m.

8: G. PUBLIC HEARING ON 2026-2027 BUDGET AND TAX RATES
9: G.1. The Administration will conduct a Public Hearing

C: ROLL CALL

D: PUBLIC FORUM

I: CONSENT AGENDA

I.1: Consider and possible approval of board meeting min

1.2: Consider and possible approval of Financial Reports

1.3: Consider and possible approval 26-27 SHAC Committee

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Action ltems
General
Action Items
General
General
Public Hearing
Public Hearing
General
General
Consent
Consent
Action Items

Action ltems

Item 1: A. CALL TO ORDER [Vote: PASSED (7 Yes, 0 No)] -- A. CALL TO ORDER

PASSED (7-0)
General
PASSED (7-0)
General
General

Public Hearing
Public Hearing
General
General
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)

PASSED (7-0)

Item 10: H. INFORMATION REPORTS -- H. INFORMATION REPORTS

Item 11: H.1. Superintendent's Report -- H.1. Superintendent's Report

Item 12: H.1.a. Operations Employee Recognition -- H.1.a. Operations Employee Recognition
Item 13: H.2. Principals' Report -- H.2. Principals' Report

Item 14: H.3. Athletic Director's Report -- H.3. Athletic Director's Report

Item 15: H.4. Finance Director's Report -- H.4. Finance Director's Report

Item 16: H.5. Curriculum Director's Report -- H.5. Curriculum Director's Report

Item 17: H.5.a. Accountability Update -- H.5.a. Accountability Update

Item 18: H.5.b. 2025-26 Accountability Overview -- H.5.b. 2025-26 Accountability Overview
Iltem 2: B. INVOCATION AND PLEDGES -- B. INVOCATION AND PLEDGES

Item 23: J. ACTION ITEMS [Vote: PASSED (7 Yes, 0 No)] -- J. ACTION ITEMS

Item 24: J.1. Consider and possible approval on 2026-2027 T-Tess Appraisers [Vote: PASSED (7
Yes, 0 No)] -- J.1. Consider and possible approval on 2026-2027 T-Tess Appraisers

Item 25: J.2. Consider and possible approval of Property & Casualty Insurance - Renewal
[Vote: PASSED (7 Yes, 0 No)] -- J.2. Consider and possible approval of Property & Casualty
Insurance - Renewal

Item 26: J.3. Consider and possible approval upon proposed budget for the 2026-27 school
year. [Vote: PASSED (7 Yes, 0 No)] -- J.3. Consider and possible approval upon proposed
budget for the 2026-27 school year.
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ALBA-GOLDEN ISD -- ALBA-GOLDEN ISD Board of Trustees Special Meeting (Continued)

Item 27: J.4. Consider and possible approval of the tax rate for the 2026-27 school year.
[Vote: PASSED (7 Yes, 0 No)] -- J.4. Consider and possible approval of the tax rate for the
2026-27 school year.

Item 28: J.5. Consider and possible approval of Budget Amendments [Vote: PASSED (7 Yes, 0
No)] -- J.5. Consider and possible approval of Budget Amendments

Item 29: J.6. Consider and possible approval of the amendment of the Superintendent's
Contract for Compensation [Vote: PASSED (7 Yes, 0 No)] -- J.6. Consider and possible
approval of the amendment of the Superintendent's Contract for Compensation

Item 30: K. ADJOURN -- K. ADJOURN

Iltem 5: E. EXECUTIVE SESSION Convene in closed session under Texas Open Meetings Act, Texas
Government Code, Chapter 551, sections:551.071 Private consultation with the Board's

attorney; 551.072 Discussing purchase, exchange, lease, or real value property; 551.073

Discussing negotiated contracts for prospective gifts or donations; 551.074 Discussing

personnel or to hear complaints against personnel; 551.0 [Vote: PASSED (7 Yes, 0 No)] -- E.
EXECUTIVE SESSION Convene in closed session under Texas Open Meetings Act, Texas Government
Code, Chapter 551, sections:551.071 Private consultation with the Board's attorney; 551.072

Discussing purchase, exchange, lease, or real value p

Iltem 6: E.1. Personnel - TX Govt Code 551.074 -- E.1. Personnel - TX Govt Code 551.074

Item 7: F. OPEN SESSION - Will reconvene at 6:00 p.m. -- F. OPEN SESSION - Will reconvene at
6:00 p.m.

Item 8: G. PUBLIC HEARING ON 2026-2027 BUDGET AND TAX RATES -- G. PUBLIC HEARING ON
2026-2027 BUDGET AND TAX RATES

Item 9: G.1. The Administration will conduct a Public Hearing to discuss the District's
proposed budget and tax rate for the 2026-2027 school year. -- G.1. The Administration will
conduct a Public Hearing to discuss the District's proposed budget and tax rate for the
2026-2027 school year.

Item C: ROLL CALL -- C. ROLL CALL
Item D: PUBLIC FORUM -- D. PUBLIC FORUM
Item I: CONSENT AGENDA [Vote: PASSED (7 Yes, 0 No)] -- I. CONSENT AGENDA

Item 1.1: Consider and possible approval of board meeting minutes [Vote: PASSED (7 Yes, 0
No)] -- I.1. Consider and possible approval of board meeting minutes

Item 1.2: Consider and possible approval of Financial Reports [Vote: PASSED (7 Yes, 0 No)]
-- 1.2. Consider and possible approval of Financial Reports

Item 1.3: Consider and possible approval 26-27 SHAC Committee Members [Vote: PASSED (7 Yes,
0 No)] -- I.3. Consider and possible approval 26-27 SHAC Committee Members

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for ALBA-GOLDEN ISD
(Wood County, Texas) convened on 2026-08-24, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).
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OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. agi sd. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. coni apply
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