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LUBBOCK-COOPER ISD (LUBBOCK COUNTY, TX)

LUBBOCK-COOPER ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for LUBBOCK-COOPER ISD (Lubbock County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 8,115 residents 2026-09-21

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title LUBBOCK-COOPER ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-09-21

Total Indexed Docket Items 26 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from LUBBOCK-COOPER ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call to Order: Action Items PASSED (7-0)

1.a: Announcement that a Quorum is present and that the General General

2: Student Spotlight: General General

3: Campus Spotlight - Lubbock-Cooper High School General General

4: Public Comment Public Hearing Public Hearing

5: Report Items: Reports Reports

5.a: Superintendent General General

5.a.1: Legislative Update Presenter: Aaron Waldrip Reports Reports

5.a.2: Construction Update Reports Reports

5.a.3: District Audit Report - School Safety Presenter: Reports Reports

5.b: Deputy Superintendent General General

5.c: Assistant Superintendent General General

5.c.1: Financial Reports Attachments: ( 4 ) CASH AND INV Reports Reports

6: Consent Items: Consent PASSED (7-0)

6.a: Personnel: Attachments: ( 1 ) 2026-2027 Compensatio General General

6.a.1: Resignations, Replacements and New Hires Attachme General General

6.b: Consider Approval of Minutes for the Regular Called Consent PASSED (7-0)
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LUBBOCK-COOPER ISD -- LUBBOCK-COOPER ISD Board of Trustees Regular Meeting (Continued)

6.c: Consider Acceptance of Lubbock-Cooper Education Fou Action Items PASSED (7-0)

7: Action Items: Action Items PASSED (7-0)

7.a: Deliberate the Results of the Efficiency Audit Cond General General

7.b: Consider to Approve the Certificate of Compliance w Action Items PASSED (7-0)

7.c: Consider Approval of Purchase of Mac Mini and Mac S Action Items PASSED (7-0)

7.d: Consideration and/or Action to Approve an Agreement Action Items PASSED (7-0)

7.e: Consider Approval of Resolution Authorizing a Line Action Items PASSED (7-0)

7.f: Consideration and Possible Action Regarding the Acq Action Items PASSED (7-0)

8: Adjourn General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order: [Vote: PASSED (7 Yes, 0 No)] -- 1. Call to Order:

Item 1.a: Announcement that a Quorum is present and that the meeting has been duly called

and posted as required by law. -- 1.a. Announcement that a Quorum is present and that the

meeting has been duly called and posted as required by law.

Item 2: Student Spotlight: -- 2. Student Spotlight:

Item 3: Campus Spotlight - Lubbock-Cooper High School -- 3. Campus Spotlight -

Lubbock-Cooper High School

Item 4: Public Comment -- 4. Public Comment

Item 5: Report Items: -- 5. Report Items:

Item 5.a: Superintendent -- 5.a. Superintendent

Item 5.a.1: Legislative Update Presenter: Aaron Waldrip -- 5.a.1. Legislative Update

Presenter: Aaron Waldrip

Item 5.a.2: Construction Update -- 5.a.2. Construction Update

Item 5.a.3: District Audit Report - School Safety Presenter: Jay Whitefield -- 5.a.3.

District Audit Report - School Safety Presenter: Jay Whitefield

Item 5.b: Deputy Superintendent -- 5.b. Deputy Superintendent

Item 5.c: Assistant Superintendent -- 5.c. Assistant Superintendent

Item 5.c.1: Financial Reports Attachments: ( 4 ) CASH AND INVESTMENT REPORT AUG 2026 BOARD

BOND REPORT AUG 2026 2016 BOND PROCEEDS AND EXPENDITURES 2021 BOND PROCEEDS AND EXPENDITURES

-- 5.c.1. Financial Reports Attachments: ( 4 ) CASH AND INVESTMENT REPORT AUG 2026 BOARD

BOND REPORT AUG 2026 2016 BOND PROCEEDS AND EXPENDITURES 2021 BOND PROCEEDS AND EXPENDITURES

Item 6: Consent Items: [Vote: PASSED (7 Yes, 0 No)] -- 6. Consent Items:

Item 6.a: Personnel: Attachments: ( 1 ) 2026-2027 Compensation Plan - Stipend Adjustments

(2) -- 6.a. Personnel: Attachments: ( 1 ) 2026-2027 Compensation Plan - Stipend Adjustments

(2)
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Item 6.a.1: Resignations, Replacements and New Hires Attachments: ( 1 ) Hiring Board

Recommendations- September 2026 -- 6.a.1. Resignations, Replacements and New Hires

Attachments: ( 1 ) Hiring Board Recommendations- September 2026

Item 6.b: Consider Approval of Minutes for the Regular Called Meeting of August 17, 2026

Attachments: ( 1 ) 8-17-26 [Vote: PASSED (7 Yes, 0 No)] -- 6.b. Consider Approval of Minutes

for the Regular Called Meeting of August 17, 2026 Attachments: ( 1 ) 8-17-26

Item 6.c: Consider Acceptance of Lubbock-Cooper Education Foundation Campus and Teacher

Grants [Vote: PASSED (7 Yes, 0 No)] -- 6.c. Consider Acceptance of Lubbock-Cooper Education

Foundation Campus and Teacher Grants

Item 7: Action Items: [Vote: PASSED (7 Yes, 0 No)] -- 7. Action Items:

Item 7.a: Deliberate the Results of the Efficiency Audit Conducted Ahead of the November 3,

2026 Voter-Approval Tax Rate Election Presenter: Randall Terry and Ryan King -- 7.a.

Deliberate the Results of the Efficiency Audit Conducted Ahead of the November 3, 2026

Voter-Approval Tax Rate Election Presenter: Randall Terry and Ryan King

Item 7.b: Consider to Approve the Certificate of Compliance with Certain Laws Required by

Texas Education Code Section 39.008 Presenter: Aaron Waldrip Attachments: ( 3 ) Mandatory

Notice of Prohibitions against Discrimination and Diversity, Equity, and Inclusion (DEI)

Activities Policies - SB 12 SB 12 Report [Vote: PASSED (7 Yes, 0 No)] -- 7.b. Consider to

Approve the Certificate of Compliance with Certain Laws Required by Texas Education Code

Section 39.008 Presenter: Aaron Waldrip Attachments: ( 3 ) Mandatory Notice of Prohibitions

against Discrimination and Diversity, Equi

Item 7.c: Consider Approval of Purchase of Mac Mini and Mac Studio Computers Presenter:

Aaron Waldrip [Vote: PASSED (7 Yes, 0 No)] -- 7.c. Consider Approval of Purchase of Mac Mini

and Mac Studio Computers Presenter: Aaron Waldrip

Item 7.d: Consideration and/or Action to Approve an Agreement for the Purchase of Attendance

Credit (option 3 agreement) and to Delegate Contractual Authority to the Superintendent

Presenter: Aaron Waldrip [Vote: PASSED (7 Yes, 0 No)] -- 7.d. Consideration and/or Action to

Approve an Agreement for the Purchase of Attendance Credit (option 3 agreement) and to

Delegate Contractual Authority to the Superintendent Presenter: Aaron Waldrip

Item 7.e: Consider Approval of Resolution Authorizing a Line of Credit Presenter: Aaron

Waldrip [Vote: PASSED (7 Yes, 0 No)] -- 7.e. Consider Approval of Resolution Authorizing a

Line of Credit Presenter: Aaron Waldrip

Item 7.f: Consideration and Possible Action Regarding the Acquisition of Real Property,

Including Possible Authorization of the Superintendent to Negotiate and Execute Documents

Related to the Acquisition Presenter: Aaron Waldrip [Vote: PASSED (7 Yes, 0 No)] -- 7.f.

Consideration and Possible Action Regarding the Acquisition of Real Property, Including

Possible Authorization of the Superintendent to Negotiate and Execute Documents Related to

the Acquisition Presenter: Aaron Waldrip

Item 8: Adjourn -- 8. Adjourn
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TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for LUBBOCK-COOPER

ISD (Lubbock County, Texas) convened on 2026-09-21, compiled pursuant to the Texas Open

Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.lcisd.net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter
As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn more: https://texasvictorypac.com | Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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