TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 01- 12

WHITEHOUSE ISD (SMITH COUNTY, TX)

WHITEHOUSE ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for WHITEHOUSE ISD (Smith County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 4,847 residents 2026-01-12

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title WHITEHOUSE ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-01-12
Total Indexed Docket Items 42 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from WHITEHOUSE ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
I: CALL MEETING TO ORDER Action Items PASSED (7-0)
Il: ESTABLISHMENT OF A QUORUM General General

IIl: CLOSED SESSION AS AUTHORIZED BY THE TEXAS OPEN MEET Executive Session Executive Session
IIl.A: 551.074 Deliberate the Appointment, Employment, E General General

111.A.1: Consideration of Superintendent Evaluation Action Items PASSED (7-0)
111.A.2: Consideration of Superintendent/Board Goals Action Items PASSED (7-0)
111.A.3: Consideration of Superintendent Contract Action ltems PASSED (7-0)
IIl.LA.4: Discussion of Personnel General General

IV: PLEDGE OF ALLEGIANCE General General

IX: INFORMATION ITEMS General General

IX.A: School Start Time Update Reports Reports

IX.B: Intent to Apply - 2026-2027 Traffic Safety Program General General

V: BRIEF INTRODUCTORY REMARKS General General

VI: RECOGNITIONS General General

VII: OPEN FORUM General General

VIII: PUBLIC HEARING Public Hearing Public Hearing
VIII.A: Texas Academic Performance Report Reports Reports
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WHITEHOUSE ISD -- WHITEHOUSE ISD Board of Trustees Regular Meeting (Continued)

X: ACTION ON CLOSED SESSION

X.A: Consider Approval of Superintendent Evaluation
X.B: Consider Approval of Superintendent/Board Goals
X.C: Consider Approval of Superintendent Contract

XI: ACTION

XI.A: CONSENT ITEMS

XI.A.1: Consider Approval of Board Meeting Minutes
XI.A.2: Consider Approval of Monthly Financial Reports
XI.A.3: Consider Approval of Tax Report

XI.A.4: Consider Approval of Quarterly Investment Report
XI.A.5: Consider Acceptance of Donations

XI.A.6: Consider Approval of Budget Amendment

XI.A.7: Consider Policy Update 126 Affecting LOCAL Polic
XI.A.8: Consider Revision to Policy CPC (LOCAL) - Office
XI.A.9: Consider Approval of New High School Courses
XI.B: Consider Approval of School Calendar for 2026-2027
XI.C: Consider Approval of Financial Audit Report

X1.D: Consider and Take Action with Respect to an Interl
XI.E: Consider Approval of Resolution Regarding Intent t
XII: ORDER BOARD OF TRUSTEE ELECTION

XII.A: Order Trustee Election for May 2, 2026

Xlll: REPORTS OF THE SUPERINTENDENT

XIlI.A: Board of Trustees Election Process Update

XIIl.B: Passport to my Future Program Update

XIV: ADJOURNMENT

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: CALL MEETING TO ORDER [Vote: PASSED (7 Yes, 0 No)] -- I. CALL MEETING TO ORDER

Action ltems
Action Items
Action Items
Action Items
Action Items
Consent

Consent

Action Items
Action Items
Action Items
Action Items
Action Items
Action ltems
Action Items
Action Items
Action Items
Action Items
Action Items
Action ltems
Action Items
Action Items
Reports

Reports

Reports

General

Item II: ESTABLISHMENT OF A QUORUM -- II. ESTABLISHMENT OF A QUORUM

PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
Reports

Reports

Reports

General

Item Ill: CLOSED SESSION AS AUTHORIZED BY THE TEXAS OPEN MEETINGS ACT, TEXAS GOVERNMENT
CODE, SECTION 551.001, ET SEQ., CONCERNING PURPOSES PERMITTED BY THE ACT INCLUDING: -- IlI.

CLOSED SESSION AS AUTHORIZED BY THE TEXAS OPEN MEETINGS ACT, TEXAS GOVERNMENT CODE, SECTION

551.001, ET SEQ., CONCERNING PURPOSES PERMITTED BY THE ACT INCLUDING:

Item 11I.A: 551.074 Deliberate the Appointment, Employment, Evaluation, Reassignments,
Duties, Discipline, or Dismissal of a Public Employee or to Hear a Complaint or Charge
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WHITEHOUSE ISD -- WHITEHOUSE ISD Board of Trustees Regular Meeting (Continued)

Against an Employee -- IIl.A. 551.074 Deliberate the Appointment, Employment, Evaluation,
Reassignments, Duties, Discipline, or Dismissal of a Public Employee or to Hear a Complaint
or Charge Against an Employee

Item 111.A.1: Consideration of Superintendent Evaluation [Vote: PASSED (7 Yes, 0 No)] --
III.LA.1. Consideration of Superintendent Evaluation

Item 111.A.2: Consideration of Superintendent/Board Goals [Vote: PASSED (7 Yes, 0 No)] --
III.A.2. Consideration of Superintendent/Board Goals

Item 111.A.3: Consideration of Superintendent Contract [Vote: PASSED (7 Yes, 0 No)] --
I1I.A.3. Consideration of Superintendent Contract

Item I11.A.4: Discussion of Personnel -- 11l.A.4. Discussion of Personnel
Item IV: PLEDGE OF ALLEGIANCE -- IV. PLEDGE OF ALLEGIANCE
Item IX: INFORMATION ITEMS -- IX. INFORMATION ITEMS

Item IX.A: School Start Time Update -- IX.A. School Start Time Update

Item IX.B: Intent to Apply - 2026-2027 Traffic Safety Program Driver Education Training
Initiative Grant -- IX.B. Intent to Apply - 2026-2027 Traffic Safety Program Driver
Education Training Initiative Grant

Item V: BRIEF INTRODUCTORY REMARKS -- V. BRIEF INTRODUCTORY REMARKS

Item VI: RECOGNITIONS -- VI. RECOGNITIONS

Item VII: OPEN FORUM -- VII. OPEN FORUM

Iltem VIII: PUBLIC HEARING -- VIII. PUBLIC HEARING

Item VIII.A: Texas Academic Performance Report -- VIII.A. Texas Academic Performance Report

Item X: ACTION ON CLOSED SESSION [Vote: PASSED (7 Yes, 0 No)] -- X. ACTION ON CLOSED SESSION

Item X.A: Consider Approval of Superintendent Evaluation [Vote: PASSED (7 Yes, 0 No)] --
X.A. Consider Approval of Superintendent Evaluation

Item X.B: Consider Approval of Superintendent/Board Goals [Vote: PASSED (7 Yes, 0 No)] --
X.B. Consider Approval of Superintendent/Board Goals

Item X.C: Consider Approval of Superintendent Contract [Vote: PASSED (7 Yes, 0 No)] -- X.C.
Consider Approval of Superintendent Contract

Item XI: ACTION [Vote: PASSED (7 Yes, 0 No)] -- XI. ACTION
Item XI.A: CONSENT ITEMS [Vote: PASSED (7 Yes, 0 No)] -- XI.LA. CONSENT ITEMS

Item XI.A.1: Consider Approval of Board Meeting Minutes [Vote: PASSED (7 Yes, 0 No)] --
XI.A.1. Consider Approval of Board Meeting Minutes

Item XI.A.2: Consider Approval of Monthly Financial Reports [Vote: PASSED (7 Yes, 0 No)] --
XI.A.2. Consider Approval of Monthly Financial Reports

Item XI.A.3: Consider Approval of Tax Report [Vote: PASSED (7 Yes, 0 No)] -- XI.A.3.
Consider Approval of Tax Report

Item XI.A.4: Consider Approval of Quarterly Investment Report [Vote: PASSED (7 Yes, 0 No)]
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WHITEHOUSE ISD -- WHITEHOUSE ISD Board of Trustees Regular Meeting (Continued)

-- XI.A.4. Consider Approval of Quarterly Investment Report

Item XI.A.5: Consider Acceptance of Donations [Vote: PASSED (7 Yes, 0 No)] -- XI.A.5.
Consider Acceptance of Donations

Item XI.A.6: Consider Approval of Budget Amendment [Vote: PASSED (7 Yes, 0 No)] -- XI.A.6.
Consider Approval of Budget Amendment

Item XI.A.7: Consider Policy Update 126 Affecting LOCAL Policies as follows: BE(LOCAL):

BOARD MEETINGS BED(LOCAL): BOARD MEETINGS - PUBLIC PARTICIPATION CJ(LOCAL): CONTRACTED
SERVICES CJA(LOCAL): CONTRACTED SERVICES - BACKGROUND CHECKS AND REQUIRED REPORTING
CLE(LOCAL): BUILDINGS, GROUNDS, AND EQUIPMENT MANAGEMENT - REQUIRED DISPLAYS CQB(LOCAL):
TECHNOLOGY RESOURCES - CYBERSECURITY CQD(LOCAL): TECHNOLOGY RESOU [Vote: PASSED (7 Yes, 0
No)] -- XI.LA.7. Consider Policy Update 126 Affecting LOCAL Policies as follows: BE(LOCAL):

BOARD MEETINGS BED(LOCAL): BOARD MEETINGS - PUBLIC PARTICIPATION CJ(LOCAL): CONTRACTED
SERVICES CJA(LOCAL): CONTRACTED SERVICES - BACKGROUND CHECKS AND REQUI

Item XI.A.8: Consider Revision to Policy CPC (LOCAL) - Office Management: Records Management
[Vote: PASSED (7 Yes, 0 No)] -- XI.A.8. Consider Revision to Policy CPC (LOCAL) - Office
Management: Records Management

Item XI.A.9: Consider Approval of New High School Courses [Vote: PASSED (7 Yes, 0 No)] --
XI.A.9. Consider Approval of New High School Courses

Item XI.B: Consider Approval of School Calendar for 2026-2027 School Year [Vote: PASSED (7
Yes, 0 No)] -- XI.B. Consider Approval of School Calendar for 2026-2027 School Year

Item XI.C: Consider Approval of Financial Audit Report [Vote: PASSED (7 Yes, 0 No)] -- XI.C.
Consider Approval of Financial Audit Report

Item XI.D: Consider and Take Action with Respect to an Interlocal Agreement Between the
District and Smith County for the May 2, 2026 Trustee Election and Authorize the
Superintendent to Execute the Interlocal Agreement for Conducting Elections [Vote: PASSED (7
Yes, 0 No)] -- XI.D. Consider and Take Action with Respect to an Interlocal Agreement
Between the District and Smith County for the May 2, 2026 Trustee Election and Authorize the
Superintendent to Execute the Interlocal Agreement for Conducting Elections

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for WHITEHOUSE I1SD
(Smith County, Texas) convened on 2026-01-12, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. whi t ehousei sd. or g/

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. conifapply
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