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NIXON-SMILEY CISD (GONZALES COUNTY, TX)

NIXON-SMILEY CISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for NIXON-SMILEY CISD (Gonzales County, Texas)

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (ISD)

POPULATION SERVED
995 residents

MEETING DATE
2026-07-13

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title NIXON-SMILEY CISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-07-13

Total Indexed Docket Items 23 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from NIXON-SMILEY CISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE

1: Establish quorum, call to order

CATEGORY / FISCAL NOTE

Action ltems

ACTION / VOTE

PASSED (7-0)

10: School Safety & Security Committee General General
11: Safe & Supportive Schools Program Committee General General
12: Open Education Resources Transition Plan - Bluebonne General General
13: Administrative reports / consent agenda Consent PASSED (7-0)
13.a: Finance report Reports Reports
13.b: Tax collector's report Reports Reports
13.c: Minutes from previous board meetings Consent PASSED (7-0)
13.d: Cafeteria report Reports Reports
14: DAEP Mou Agreement with Luling ISD General General

15: Board Policy Update 127, first reading, affecting lo

Action ltems

PASSED (7-0)

16: Employment reviews General General
17: Compensation package General General
18: Request for items to be added to future agendas General General
19: Adjourn General General
2: Pledges General General
3: Recognitions General General
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NIXON-SMILEY CISD -- NIXON-SMILEY CISD Board of Trustees Regular Meeting (Continued)

4: Public comments on the agenda Public Hearing Public Hearing
5: Update on bond construction project Reports Reports

6: Discussion and possible action concerning Change Orde Action Items PASSED (7-0)
7: Discussion and possible action concerning PCO#42 for Action Items PASSED (7-0)
8: Instruction and student achievement updates Reports Reports

9: Safety update Reports Reports

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Establish quorum, call to order [Vote: PASSED (7 Yes, 0 No)] -- 1. Establish quorum,
call to order

Item 10: School Safety & Security Committee -- 10. School Safety & Security Committee

Item 11: Safe & Supportive Schools Program Committee -- 11. Safe & Supportive Schools
Program Committee

Item 12: Open Education Resources Transition Plan - Bluebonnet Learning Mathematics for
Algebra | -- 12. Open Education Resources Transition Plan - Bluebonnet Learning Mathematics
for Algebra |

Item 13: Administrative reports / consent agenda [Vote: PASSED (7 Yes, 0 No)] -- 13.
Administrative reports / consent agenda

Item 13.a: Finance report -- 13.a. Finance report
Item 13.b: Tax collector's report -- 13.b. Tax collector's report

Item 13.c: Minutes from previous board meetings [Vote: PASSED (7 Yes, 0 No)] -- 13.c.
Minutes from previous board meetings

Item 13.d: Cafeteria report -- 13.d. Cafeteria report
Item 14: DAEP Mou Agreement with Luling ISD -- 14. DAEP Mou Agreement with Luling ISD

Item 15: Board Policy Update 127, first reading, affecting local policies: BJCF(LOCAL):

SUPERINTENDENT NONRENEWAL CAA(LOCAL): FISCAL MANAGEMENT GOALS AND OBJECTIVES FINANCIAL
ETHICS DC(LOCAL): EMPLOYMENT PRACTICES DCB(LOCAL): EMPLOYMENT PRACTICES TERM CONTRACTS
DH(LOCAL): EMPLOYEE STANDARDS OF CONDUCT DPA(LOCAL): PERSONNEL POSITIONS PRINCIPALS
DPB(LOCAL): PERSONNEL POSITIONS OTHER PERSONNEL POSITIONS EHBB( [Vote: PASSED (7 Yes, 0 No)]

-- 15. Board Policy Update 127, first reading, affecting local policies: BJCF(LOCAL):

SUPERINTENDENT NONRENEWAL CAA(LOCAL): FISCAL MANAGEMENT GOALS AND OBJECTIVES FINANCIAL
ETHICS DC(LOCAL): EMPLOYMENT PRACTICES DCB(LOCAL): EMPLOYMENT PRACTICE

Item 16: Employment reviews -- 16. Employment reviews
Iltem 17: Compensation package -- 17. Compensation package

Item 18: Request for items to be added to future agendas -- 18. Request for items to be
added to future agendas

Item 19: Adjourn -- 19. Adjourn
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NIXON-SMILEY CISD -- NIXON-SMILEY CISD Board of Trustees Regular Meeting (Continued)

Iltem 2: Pledges -- 2. Pledges

Item 3: Recognitions -- 3. Recognitions

Item 4: Public comments on the agenda -- 4. Public comments on the agenda

Item 5: Update on bond construction project -- 5. Update on bond construction project

Item 6: Discussion and possible action concerning Change Order #1 for the Nixon-Smiley CISD
Stadium Improvements project to add credit from the CTE/Ag/Maintenance project to this
projects' contingency fund as well as additional funding to cover additional fencing as
requested. [Vote: PASSED (7 Yes, 0 No)] -- 6. Discussion and possible action concerning
Change Order #1 for the Nixon-Smiley CISD Stadium Improvements project to add credit from
the CTE/Ag/Maintenance project to this projects' contingency fund as well as additional

funding to cover

Item 7: Discussion and possible action concerning PCO#42 for the Nixon CTE/Maintenance/Ag
Pens project crediting the remaining balance fo allowances to the Stadium Improvements
project [Vote: PASSED (7 Yes, 0 No)] -- 7. Discussion and possible action concerning PCO#42
for the Nixon CTE/Maintenance/Ag Pens project crediting the remaining balance fo allowances
to the Stadium Improvements project

Item 8: Instruction and student achievement updates -- 8. Instruction and student
achievement updates

Item 9: Safety update -- 9. Safety update

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for NIXON-SMILEY
CISD (Gonzales County, Texas) convened on 2026-07-13, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. ni xonsmi | ey. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. cont apply
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