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MAUD ISD (BOWIE COUNTY, TX)

MAUD ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for MAUD ISD (Bowie County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 459 residents 2025-12-18

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title MAUD ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2025-12-18

Total Indexed Docket Items 33 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from MAUD ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Pledge of Allegiance and Prayer General General

10: Consider possible approval of monthly expenditures t Action Items PASSED (7-0)

11: Deliberation and possible action on contract with RE Action Items PASSED (7-0)

12: Consider and approve Policy Update 126 (Local) / Dis Action Items PASSED (7-0)

13: Consider and possible approve to purchase new suburb Action Items PASSED (7-0)

14: Information Items: General General

14.a: Annual Review of Special Education Student Perform General General

14.b: Principals Report Reports Reports

14.c: Athletic Directors Report Reports Reports

14.d: November 13, 2025 Intruder Detection Audit Report Reports Reports

14.e: Senate Bill 546: Seat belt requirements for school General General

15: Superintendent's Report Reports Reports

15.a: Election Timeline General General

15.b: Personnel Evaluations and Contract Timelines Action Items PASSED (7-0)

16: Executive Session Executive Session Executive Session

16.a: Personnel: (TX Gov Code Sec. 551.074) General General

16.a.1: Discussion of personnel (TX Gov Code Sec.551.074 General General
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MAUD ISD -- MAUD ISD Board of Trustees Regular Meeting (Continued)

17: Return to Regular Session General General

18: Adjourn General General

2: Call to Order and Establish Quorum (Presenter: RJ No Action Items PASSED (7-0)

3: Recognition of Students of the Month in the Board Con General General

4: Public comments Public Hearing Public Hearing

5: Communications General General

6: Consent agenda Consent PASSED (7-0)

6.a: Minutes of November 3, 2025 Board Training-Special Consent PASSED (7-0)

6.b: Minutes of November 20, 2025 Board Training-Special Consent PASSED (7-0)

6.c: Minutes of November 20, 2025 Regular meeting of the Consent PASSED (7-0)

6.d: Monthly Financial Report Reports Reports

6.e: Amend the 2025-2026 Budget General General

6.f: Bailey Neon & Sign General General

7: Consider and take action to Commit and Designate the Action Items PASSED (7-0)

8: Hear and Accept the 2024-2025 Audit Report Reports Reports

9: Updates on 2023 Maud ISD Bond Improvements: New Cafet Reports Reports

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Pledge of Allegiance and Prayer -- 1. Pledge of Allegiance and Prayer

Item 10: Consider possible approval of monthly expenditures to REC-TXK,LLC, for work

submitted on New Maud ISD Cafetorium [Vote: PASSED (7 Yes, 0 No)] -- 10. Consider possible

approval of monthly expenditures to REC-TXK,LLC, for work submitted on New Maud ISD

Cafetorium

Item 11: Deliberation and possible action on contract with REC-TXK, LLC as the general

contractor for the MISD New Driveway Project and delegation of authority. [Vote: PASSED (7

Yes, 0 No)] -- 11. Deliberation and possible action on contract with REC-TXK, LLC as the

general contractor for the MISD New Driveway Project and delegation of authority.

Item 12: Consider and approve Policy Update 126 (Local) / Discuss Legal Policy [Vote: PASSED

(7 Yes, 0 No)] -- 12. Consider and approve Policy Update 126 (Local) / Discuss Legal Policy

Item 13: Consider and possible approve to purchase new suburban. [Vote: PASSED (7 Yes, 0

No)] -- 13. Consider and possible approve to purchase new suburban.

Item 14: Information Items: -- 14. Information Items:

Item 14.a: Annual Review of Special Education Student Performance. -- 14.a. Annual Review of

Special Education Student Performance.

Item 14.b: Principals Report -- 14.b. Principals Report

Item 14.c: Athletic Directors Report -- 14.c. Athletic Directors Report
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MAUD ISD -- MAUD ISD Board of Trustees Regular Meeting (Continued)

Item 14.d: November 13, 2025 Intruder Detection Audit Report for Maud ISD. -- 14.d. November

13, 2025 Intruder Detection Audit Report for Maud ISD.

Item 14.e: Senate Bill 546: Seat belt requirements for school buses. -- 14.e. Senate Bill

546: Seat belt requirements for school buses.

Item 15: Superintendent's Report -- 15. Superintendent's Report

Item 15.a: Election Timeline -- 15.a. Election Timeline

Item 15.b: Personnel Evaluations and Contract Timelines [Vote: PASSED (7 Yes, 0 No)] --

15.b. Personnel Evaluations and Contract Timelines

Item 16: Executive Session -- 16. Executive Session

Item 16.a: Personnel: (TX Gov Code Sec. 551.074) -- 16.a. Personnel: (TX Gov Code Sec.

551.074)

Item 16.a.1: Discussion of personnel (TX Gov Code Sec.551.074) -- 16.a.1. Discussion of

personnel (TX Gov Code Sec.551.074)

Item 17: Return to Regular Session -- 17. Return to Regular Session

Item 18: Adjourn -- 18. Adjourn

Item 2: Call to Order and Establish Quorum (Presenter: RJ Norris) [Vote: PASSED (7 Yes, 0

No)] -- 2. Call to Order and Establish Quorum (Presenter: RJ Norris)

Item 3: Recognition of Students of the Month in the Board Conference Room -- 3. Recognition

of Students of the Month in the Board Conference Room

Item 4: Public comments -- 4. Public comments

Item 5: Communications -- 5. Communications

Item 6: Consent agenda [Vote: PASSED (7 Yes, 0 No)] -- 6. Consent agenda

Item 6.a: Minutes of November 3, 2025 Board Training-Special Called meeting of the Board

[Vote: PASSED (7 Yes, 0 No)] -- 6.a. Minutes of November 3, 2025 Board Training-Special

Called meeting of the Board

Item 6.b: Minutes of November 20, 2025 Board Training-Special called meeting of the Board

[Vote: PASSED (7 Yes, 0 No)] -- 6.b. Minutes of November 20, 2025 Board Training-Special

called meeting of the Board

Item 6.c: Minutes of November 20, 2025 Regular meeting of the Board [Vote: PASSED (7 Yes, 0

No)] -- 6.c. Minutes of November 20, 2025 Regular meeting of the Board

Item 6.d: Monthly Financial Report -- 6.d. Monthly Financial Report

Item 6.e: Amend the 2025-2026 Budget -- 6.e. Amend the 2025-2026 Budget

Item 6.f: Bailey Neon & Sign -- 6.f. Bailey Neon & Sign

Item 7: Consider and take action to Commit and Designate the August 2024-2025 Fund Balance

[Vote: PASSED (7 Yes, 0 No)] -- 7. Consider and take action to Commit and Designate the

August 2024-2025 Fund Balance

Item 8: Hear and Accept the 2024-2025 Audit Report -- 8. Hear and Accept the 2024-2025 Audit
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MAUD ISD -- MAUD ISD Board of Trustees Regular Meeting (Continued)

Report

Item 9: Updates on 2023 Maud ISD Bond Improvements: New Cafeteria and Band Hall Projects;

and Update on New Driveway Loop Project -- 9. Updates on 2023 Maud ISD Bond Improvements:

New Cafeteria and Band Hall Projects; and Update on New Driveway Loop Project

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for MAUD ISD (Bowie

County, Texas) convened on 2025-12-18, compiled pursuant to the Texas Open Meetings Act

(Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.maudisd.net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter
As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn more: https://texasvictorypac.com | Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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