TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 04- 23

LIPAN ISD (HOOD COUNTY, TX)

LIPAN ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for LIPAN ISD (Hood County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 492 residents 2026-04-23

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title LIPAN ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-04-23
Total Indexed Docket Items 31 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from LIPAN ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: Call to Order Action Items PASSED (7-0)
1.A: Roll Call & Declaration of Quorum General General
1.B: Invocation General General
1.C: Pledge of Allegiance General General
1.D: Open Forum General General
2: Student Recognitions General General
3: Information and Discussion Items General General
3.A: Discussion of informal administrative reports Reports Reports
3.A.1: Principals reports Reports Reports
3.A.2: Superintendent's report on school operations & ac Reports Reports
3.A.2.a: Finance General General
3.A.2.b: Buildings & Grounds General General
3.A.2.c: Operations General General
3.B: Annual Announcement on Continuing Education Hours o General General
4: Consent Agenda ltems Consent PASSED (7-0)
4.A: Consider and approve the minutes from the March 26, Consent PASSED (7-0)
4.B: Consider approval of Monthly Financial Reports Action Items PASSED (7-0)
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LIPAN ISD -- LIPAN ISD Board of Trustees Regular Meeting (Continued)

5: Action items Action ltems

5.A: Consider and approve the purchase of Student Chrome Action Items
5.B: Consider and approve Donations Action Items
5.C: Consider and approve Budget Amendment #2 Action Items
5.D: Consider and approve the 2026-2027 Amended School C Action Items
5.E: Consider and approve ESC Region 11 Benefits Coopera Action Items
5.F: Consider and approve ESC Region 11 2026-2027 Contra Action ltems
5.G: Consider and approve Full Spectrum Risk Group LLC 2 Action Items
5.H: Consider and approve the 2026-2027 Compensation Pla Action Items
5.1: Consider and approve a Resolution for Fund Balance Action Items
6: Executive Session in accordance with Texas Open Meeti Public Hearing
7: Reconvene Open Session for any action relative to dis Action Items
8: Board Members Special Reports Reports

9: Adjourn General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order [Vote: PASSED (7 Yes, 0 No)] -- 1. Call to Order

Item 1.A: Roll Call & Declaration of Quorum -- 1.A. Roll Call & Declaration of Quorum
Item 1.B: Invocation -- 1.B. Invocation

Item 1.C: Pledge of Allegiance -- 1.C. Pledge of Allegiance

Item 1.D: Open Forum -- 1.D. Open Forum

Item 2: Student Recognitions -- 2. Student Recognitions

Item 3: Information and Discussion Items -- 3. Information and Discussion Items

Item 3.A: Discussion of informal administrative reports -- 3.A. Discussion of informal
administrative reports

Item 3.A.1: Principals reports -- 3.A.1. Principals reports

Item 3.A.2: Superintendent's report on school operations & activities -- 3.A.2.
Superintendent's report on school operations & activities

Item 3.A.2.a: Finance -- 3.A.2.a. Finance
Item 3.A.2.b: Buildings & Grounds -- 3.A.2.b. Buildings & Grounds
Item 3.A.2.c: Operations -- 3.A.2.c. Operations

Item 3.B: Annual Announcement on Continuing Education Hours of Board Members -- 3.B. Annual
Announcement on Continuing Education Hours of Board Members

Item 4: Consent Agenda Items [Vote: PASSED (7 Yes, 0 No)] -- 4. Consent Agenda ltems
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PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
Public Hearing
PASSED (7-0)
Reports
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LIPAN ISD -- LIPAN ISD Board of Trustees Regular Meeting (Continued)

Item 4.A: Consider and approve the minutes from the March 26, 2026 Regular meeting and the
minutes from the April 7, 2026 Special meeting. [Vote: PASSED (7 Yes, 0 No)] -- 4.A.
Consider and approve the minutes from the March 26, 2026 Regular meeting and the minutes
from the April 7, 2026 Special meeting.

Item 4.B: Consider approval of Monthly Financial Reports [Vote: PASSED (7 Yes, 0 No)] --
4.B. Consider approval of Monthly Financial Reports

Item 5: Action items [Vote: PASSED (7 Yes, 0 No)] -- 5. Action items

Item 5.A: Consider and approve the purchase of Student Chromebooks [Vote: PASSED (7 Yes, 0
No)] -- 5.A. Consider and approve the purchase of Student Chromebooks

Item 5.B: Consider and approve Donations [Vote: PASSED (7 Yes, 0 No)] -- 5.B. Consider and
approve Donations

Item 5.C: Consider and approve Budget Amendment #2 [Vote: PASSED (7 Yes, 0 No)] -- 5.C.
Consider and approve Budget Amendment #2

Item 5.D: Consider and approve the 2026-2027 Amended School Calendar [Vote: PASSED (7 Yes, 0
No)] -- 5.D. Consider and approve the 2026-2027 Amended School Calendar

Item 5.E: Consider and approve ESC Region 11 Benefits Cooperative 2026-2027 Interlocal
Agreement [Vote: PASSED (7 Yes, 0 No)] -- 5.E. Consider and approve ESC Region 11 Benefits
Cooperative 2026-2027 Interlocal Agreement

Item 5.F: Consider and approve ESC Region 11 2026-2027 Contract [Vote: PASSED (7 Yes, 0 No)]
-- 5.F. Consider and approve ESC Region 11 2026-2027 Contract

Item 5.G: Consider and approve Full Spectrum Risk Group LLC 2026-2027 Consulting agreement
[Vote: PASSED (7 Yes, 0 No)] -- 5.G. Consider and approve Full Spectrum Risk Group LLC
2026-2027 Consulting agreement

Item 5.H: Consider and approve the 2026-2027 Compensation Plan and Pay Structures [Vote:
PASSED (7 Yes, 0 No)] -- 5.H. Consider and approve the 2026-2027 Compensation Plan and Pay
Structures

Item 5.1: Consider and approve a Resolution for Fund Balance Commitments [Vote: PASSED (7
Yes, 0 No)] -- 5.1. Consider and approve a Resolution for Fund Balance Commitments

Item 6: Executive Session in accordance with Texas Open Meetings Act. 551.071 Consultations
with attorney 551.073 Prospective gift donation 551.074 Personnel matters Guardian Program
551.076 Deliberation regarding security devices 551-082 School children; school district
employees; disciplinary matters or complaint 551.0821 School Board: Personally identifiable
information about public sc -- 6. Executive Session in accordance with Texas Open Meetings
Act. 551.071 Consultations with attorney 551.073 Prospective gift donation 551.074 Personnel
matters Guardian Program 551.076 Deliberation regarding security devices 55

Item 7: Reconvene Open Session for any action relative to discussion during Closed Session.
[Vote: PASSED (7 Yes, 0 No)] -- 7. Reconvene Open Session for any action relative to
discussion during Closed Session.

Item 8: Board Members Special Reports -- 8. Board Members Special Reports

Item 9: Adjourn -- 9. Adjourn
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LIPAN ISD -- LIPAN ISD Board of Trustees Regular Meeting (Continued)

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for LIPAN ISD (Hood
County, Texas) convened on 2026-04-23, compiled pursuant to the Texas Open Meetings Act
(Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. | i pani ndi ans. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. conifapply
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