TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2025- 08- 26

MIDLAND ISD (MIDLAND COUNTY, TX)

MIDLAND ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for MIDLAND ISD (Midland County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 29,087 residents 2025-08-26

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title MIDLAND ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2025-08-26
Total Indexed Docket Items 40 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from MIDLAND ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: Call to Order - Roll Call Action Items PASSED (7-0)
10: Closed session in accordance with Government Code Se Action ltems PASSED (7-0)
11: Action Arising from Closed Session Action Items PASSED (7-0)
11.A: Consider and Take Action with Respect to Agreed-Up Action Items PASSED (7-0)
12: Information Items General General
12.A: Board Committee Monthly Report Attachments: (1) Reports Reports
12.B: Reportable Purchase Orders Over $50,000 Attachment Action Items PASSED (7-0)
12.C: Human Capital Monthly Routine Personnel Report Att Consent PASSED (7-0)
13: Adjourn General General
2: Verification of Compliance with Open Meeting Law - th General General
3: Moment of Silence General General
4: Pledge to the US Flag and Texas Flag General General
4.A: Scharbauer Elementary: Principal, Sally Smith: Pled General General
5: Public Forum General General
6: Consent Agenda Consent PASSED (7-0)
6.A: Approval of Board Meeting Minutes Attachments: ( 2 Consent PASSED (7-0)
6.B: Approval of Monthly Financials Attachments: (2) C General General
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MIDLAND ISD -- MIDLAND ISD Board of Trustees Regular Meeting (Continued)

6.C: Approval Excess Workers' Compensation Liability Ins General General
6.D: Approval of Resolution Allowing for Adjunct 4-H Tea Action Items PASSED (7-0)
6.E: Approval of Donations over $20,000 Attachments: ( 2 General General
6.F: Approval of Revisions to Local Policies: DGBA(LOCAL Consent PASSED (7-0)
6.G: Approval of Out-of-State Student Travel Attachments Consent PASSED (7-0)
6.H: Approval of Memorandum of Understanding with West T General General
6.1: Approval of Amendments to the 2025-2026 Compensatio General General
7: Superintendent's Update Presenter: Presenter: Dr. St Reports Reports
8: District Informational Reports Reports Reports
8.A: Bond 2023 Monthly Report Presenter: Presenter: Park Reports Reports
8.B: 2024-2025 Annual STAAR Report, Accountability Ratin Reports Reports
8.C: Overview of District Procurement Processes Presente General General
8.D: Report on Unfunded and Underfunded State Mandates O Reports Reports
9: Action Items Action Items PASSED (7-0)
9.A: Discussion of and Request for Approval of 2025-2026 Reports Reports
9.B: Discussion of and Request for Approval of Annual Ta Reports Reports
9.C: Discussion of and Request for Approval of 2025-2026 Reports Reports
9.D: Discussion of and Request for Approval of CSP #25-0 General General
9.E: Discussion of and Request for Approval of Budget Am General General
9.F: Discussion of and Request for Approval to Consider Action Items PASSED (7-0)
9.G: Discussion of and Request for Approval of Capital | General General
9.H: Discussion of and Request for Approval of Budgeted Action ltems PASSED (7-0)
9.I: Discussion of and Request for Approval of Oil & Gas General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order - Roll Call [Vote: PASSED (7 Yes, 0 No)] -- 1. Call to Order - Roll
Call

Item 10: Closed session in accordance with Government Code Section 551.001 et. seq. Section
551.071 - For the purpose of a private consultation with the Board's attorney on any or all
subjects or matters authorized by law and discussion with counsel concerning protocols for
obtaining agreed-upon procedures audit. Section 551.72 - For the purpose of discussing the
purchase, exchange, lease or value of real [Vote: PASSED (7 Yes, 0 No)] -- 10. Closed

session in accordance with Government Code Section 551.001 et. seq. Section 551.071 - For
the purpose of a private consultation with the Board's attorney on any or all subjects or

matters authorized by law and discussion with cou

Item 11: Action Arising from Closed Session [Vote: PASSED (7 Yes, 0 No)] -- 11. Action

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 2 of 6



MIDLAND ISD -- MIDLAND ISD Board of Trustees Regular Meeting (Continued)

Arising from Closed Session

Item 11.A: Consider and Take Action with Respect to Agreed-Upon Procedures Audit [Vote:
PASSED (7 Yes, 0 No)] -- 11.A. Consider and Take Action with Respect to Agreed-Upon
Procedures Audit

Iltem 12: Information Iltems -- 12. Information Items

Item 12.A: Board Committee Monthly Report Attachments: ( 1 ) CP-Board Committee Report --
12.A. Board Committee Monthly Report Attachments: ( 1 ) CP-Board Committee Report

Item 12.B: Reportable Purchase Orders Over $50,000 Attachments: ( 2 ) CP-Reportable Purchase
Orders over $50,000 Reportable Purchase Orders Over 50K [Vote: PASSED (7 Yes, 0 No)] --
12.B. Reportable Purchase Orders Over $50,000 Attachments: ( 2 ) CP-Reportable Purchase
Orders over $50,000 Reportable Purchase Orders Over 50K

Item 12.C: Human Capital Monthly Routine Personnel Report Attachments: ( 3 ) CP_Human
Capital Monthly Report (5) Human Capital Personnel Report July Human Capital Monthly
Staffing Report August 2025 [Vote: PASSED (7 Yes, 0 No)] -- 12.C. Human Capital Monthly
Routine Personnel Report Attachments: ( 3 ) CP_Human Capital Monthly Report (5) Human
Capital Personnel Report July Human Capital Monthly Staffing Report August 2025

Item 13: Adjourn -- 13. Adjourn

Item 2: Verification of Compliance with Open Meeting Law - this is to certify that the

provisions of Section 551.001 of the Texas Government code have been met in connection with
public notice of this meeting. -- 2. Verification of Compliance with Open Meeting Law - this

is to certify that the provisions of Section 551.001 of the Texas Government code have been
met in connection with public notice of this meeting.

Item 3: Moment of Silence -- 3. Moment of Silence
Item 4: Pledge to the US Flag and Texas Flag -- 4. Pledge to the US Flag and Texas Flag

Item 4.A: Scharbauer Elementary: Principal, Sally Smith: Pledge Leaders, Elijah Brown &
Kaylee Robertson -- 4.A. Scharbauer Elementary: Principal, Sally Smith: Pledge Leaders,
Elijah Brown & Kaylee Robertson

Item 5: Public Forum -- 5. Public Forum
Item 6: Consent Agenda [Vote: PASSED (7 Yes, 0 No)] -- 6. Consent Agenda

Iltem 6.A: Approval of Board Meeting Minutes Attachments: ( 2 ) CP-Minutes Minutes 7.29.25
[Vote: PASSED (7 Yes, 0 No)] -- 6.A. Approval of Board Meeting Minutes Attachments: ( 2)
CP-Minutes Minutes 7.29.25

Item 6.B: Approval of Monthly Financials Attachments: ( 2 ) CP-Monthly Financials (13)
Monthly Financials & Cash Flow - July 2025 -- 6.B. Approval of Monthly Financials
Attachments: ( 2 ) CP-Monthly Financials (13) Monthly Financials & Cash Flow - July 2025

Item 6.C: Approval Excess Workers' Compensation Liability Insurance Renewal Attachments: ( 2
) CP - Excess WC 25-26 Midland Independent School District Excess WC Proposal (3) -- 6.C.
Approval Excess Workers' Compensation Liability Insurance Renewal Attachments: (2) CP -
Excess WC 25-26 Midland Independent School District Excess WC Proposal (3)

Item 6.D: Approval of Resolution Allowing for Adjunct 4-H Teachers Attachments: (2 ) CP -
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MIDLAND ISD -- MIDLAND ISD Board of Trustees Regular Meeting (Continued)

4-H Resolution MCISD Adjunct Faculty 2025.2026-4H [Vote: PASSED (7 Yes, 0 No)] -- 6.D.
Approval of Resolution Allowing for Adjunct 4-H Teachers Attachments: (2) CP - 4-H
Resolution MCISD Adjunct Faculty 2025.2026-4H

Item 6.E: Approval of Donations over $20,000 Attachments: ( 2 ) CP-Donations over
$20,000.docx (10) Donations over $20,000 (5) -- 6.E. Approval of Donations over $20,000
Attachments: ( 2 ) CP-Donations over $20,000.docx (10) Donations over $20,000 (5)

Item 6.F: Approval of Revisions to Local Policies: DGBA(LOCAL): Personnel-Management

Relations Employee Complaints/Grievances FNG(LOCAL): Student Rights and Responsibilities:
Student and Parent Complaints/Grievances GF(LOCAL): Public Complaints Attachments: (4 )
CP-Consent - Revised Policies - August 2025 DGBA(LOCAL) - Policy Revisions - 8-25 FNG(LOCAL)
- Policy Revision - 8-25 GF(LOCAL)-Policy Revision - [Vote: PASSED (7 Yes, 0 No)] -- 6.F.

Approval of Revisions to Local Policies: DGBA(LOCAL): Personnel-Management Relations
Employee Complaints/Grievances FNG(LOCAL): Student Rights and Responsibilities: Student and
Parent Complaints/Grievances GF(LOCAL): Public Complaints

Item 6.G: Approval of Out-of-State Student Travel Attachments: ( 6 ) CP-Consent Out of State
Travel Out of State Trip - LHS - Dolls - 2-27-26 Out of State Trip - LHS - Girls Golf -

9-26-25 Out of State Trip - LHS - Boys Golf - 10-18 Out of Sate Trip - MHS - Golf Girls -
9-26-25 Out of State Trip - MHS - Boys Golf - 10-18 [Vote: PASSED (7 Yes, 0 No)] -- 6.G.
Approval of Out-of-State Student Travel Attachments: ( 6 ) CP-Consent Out of State Travel
Out of State Trip - LHS - Dolls - 2-27-26 Out of State Trip - LHS - Girls Golf - 9-26-25 Out

of State Trip - LHS - Boys Golf - 10-18 Out of Sate

Item 6.H: Approval of Memorandum of Understanding with West Texas A&M University

Attachments: (2) WTAM and MISD MOU CP WTAM and MISD MOU -- 6.H. Approval of Memorandum of
Understanding with West Texas A&M University Attachments: (2 ) WTAM and MISD MOU CP WTAM
and MISD MOU

Item 6.1: Approval of Amendments to the 2025-2026 Compensation Plan Attachments: (2)
CP-25-26 Compensation Plan Amendment 25-26 Compensation Plan Edits -- 6.1. Approval of
Amendments to the 2025-2026 Compensation Plan Attachments: ( 2 ) CP-25-26 Compensation Plan
Amendment 25-26 Compensation Plan Edits

Item 7: Superintendent's Update Presenter: Presenter: Dr. Stephanie Howard -- 7.
Superintendent's Update Presenter: Presenter: Dr. Stephanie Howard

Item 8: District Informational Reports -- 8. District Informational Reports

Item 8.A: Bond 2023 Monthly Report Presenter: Presenter: Parkhill Attachments: (2 ) CP-Bond
2023 Monthly Report.docx 8.A. Bond 2023 Monthly Report August 2025 -- 8.A. Bond 2023 Monthly
Report Presenter: Presenter: Parkhill Attachments: (2 ) CP-Bond 2023 Monthly Report.docx

8.A. Bond 2023 Monthly Report August 2025

Item 8.B: 2024-2025 Annual STAAR Report, Accountability Ratings, and School Improvement
Report Presenter: Dr. Stephanie Howard Attachments: ( 2 ) CP- 8B. 2024-2025 Annual STAAR
Report Accountabiity Ratings and School Improvement Report Annual Accountability Report 2025
Presentation -- 8.B. 2024-2025 Annual STAAR Report, Accountability Ratings, and School
Improvement Report Presenter: Dr. Stephanie Howard Attachments: ( 2 ) CP- 8B. 2024-2025
Annual STAAR Report Accountabiity Ratings and School Improvement Report Annual Ac
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MIDLAND ISD -- MIDLAND ISD Board of Trustees Regular Meeting (Continued)

Item 8.C: Overview of District Procurement Processes Presenter: Presenter: Tucker Durham
Attachments: ( 2 ) CP-Procurement Overview.docx (1) _8C Procurement Overview .pptx -- 8.C.
Overview of District Procurement Processes Presenter: Presenter: Tucker Durham Attachments:
(2) CP-Procurement Overview.docx (1) _8C Procurement Overview .pptx

Item 8.D: Report on Unfunded and Underfunded State Mandates Overview Presenter: Presenter:
Tucker Durham Attachments: ( 1 ) CP-Unfunded and Underfunded State Mandates Overview.docx
(1) -- 8.D. Report on Unfunded and Underfunded State Mandates Overview Presenter: Presenter:
Tucker Durham Attachments: ( 1 ) CP-Unfunded and Underfunded State Mandates Overview.docx

@
Item 9: Action Items [Vote: PASSED (7 Yes, 0 No)] -- 9. Action Items

Item 9.A: Discussion of and Request for Approval of 2025-2026 Annual Board Calendar in
Accordance with Board Policy BBE(LOCAL) Presenter: Presenter: Roberto Cedillo Attachments: (
2) AP - Board Reporting Calendar Board Reporting Calendar - 8-21-25 -- 9.A. Discussion of

and Request for Approval of 2025-2026 Annual Board Calendar in Accordance with Board Policy
BBE(LOCAL) Presenter: Presenter: Roberto Cedillo Attachments: ( 2 ) AP - Board Reporting
Calendar Board Reporting Calendar - 8-2

Item 9.B: Discussion of and Request for Approval of Annual Targets to Measure Board Goals
Including HB3 Early Literacy, Early Math, and CCMR Goals Presenter: Presenter: Erin Bueno
Attachments: ( 7 ) CP 9.B. Discussion of and Request for Approval of Annual Targets to
Measure Board Goals Including HB3 Early Literacy, Early Math, and CCMR Goals 9B HB3 Early
Literacy 9B Annual Targets-MISD 9.B Dylsexia Annual -- 9.B. Discussion of and Request for
Approval of Annual Targets to Measure Board Goals Including HB3 Early Literacy, Early Math,
and CCMR Goals Presenter: Presenter: Erin Bueno Attachments: ( 7 ) CP 9.B. Discussion of and
Request for Approv

Item 9.C: Discussion of and Request for Approval of 2025-2026 Campus Improvement Plans-in
Accordance with Board Policy BQ(LOCAL) Presenter: Presenters: Principal Supervisors Susan
Hendricks, Fallon McLane, Cyndi Pyles, Tricia Teran and Campus Principals (Schools below an
Overall B-Rating) Attachments: ( 72 ) AP_ Campus Improvement Plans 2025 2025-2026 Campus
Improvement Plans Presentation Coleman 25-26 CIP -- 9.C. Discussion of and Request for
Approval of 2025-2026 Campus Improvement Plans-in Accordance with Board Policy BQ(LOCAL)
Presenter: Presenters: Principal Supervisors Susan Hendricks, Fallon McLane, Cyndi Pyles,
Tricia Teran and Campus Pr

Item 9.D: Discussion of and Request for Approval of CSP #25-02, 2023 Bond Package #4 Middle
School Group A - Goddard Junior High and Midland Freshman High School
Renovations/Improvements Presenter: Presenter: Parkhill Attachments: (4 ) AP-CSP #25-02 Pkg

4 MS 08.25.docx CSP 25-02 Bidder Evaluation Scorecard CSP 25-02 Bid Tabulation CSP 25-02 Bid
Tabulation by Line ltem - JSA Notes -- 9.D. Discussion of and Request for Approval of CSP

#25-02, 2023 Bond Package #4 Middle School Group A - Goddard Junior High and Midland
Freshman High School Renovations/Improvements Presenter: Presenter: Parkhill Attachments: (

4) AP-CSP #

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for MIDLAND ISD
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MIDLAND ISD -- MIDLAND ISD Board of Trustees Regular Meeting (Continued)

(Midland County, Texas) convened on 2025-08-26, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. m dl andi sd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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