TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 09- 28

BELLVILLE ISD (AUSTIN COUNTY, TX)

BELLVILLE ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for BELLVILLE ISD (Austin County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 2,325 residents 2026-09-28

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title BELLVILLE ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-09-28
Total Indexed Docket Items 41 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from BELLVILLE ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: Call to order Description: "I call this meeting of th Action Items PASSED (7-0)
10: Reconvene Open Session General General
10.A: The Board will take action on items from Closed Se Action Items PASSED (7-0)
10.B: Consider action on action steps related to discuss Action Iltems PASSED (7-0)
11: Discussion Item: Board Report Reports Reports
12: Adjourn General General
13: Required Documents Attachments: (1) 9.28.26 Regula General General
13.A: Taxpayer Impact Statement Presenter: Mr. Dennis Ju General General
2: Invocation General General
3: Pledge of Allegiance General General
4: Open Forum/Communications General General
5: Presentations and Recognitions Reports Reports
5.A: Department Spotlight: Special Programs including Re Reports Reports
5.B: Campus Spotlight: O'Bryant Primary Description: htt General General
5.C: Campus Students & Staff of the Month General General
6: Reports and Discussion Items Reports Reports
6.A: GOAL 1: LEARNING Presenter: Ms. Natalie Jones, Chie Reports Reports
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BELLVILLE ISD -- BELLVILLE ISD Board of Trustees Regular Meeting (Continued)

6.A.1: Principals' presentations of campus Instructional

6.B: GOAL 2: LEADERSHIP

6.B.1: Report on Finances & Operational Departments Pres
6.B.2: Capital Improvement Update Presenter: Dr. Coopers
6.B.3: Report on BISD Vision and Long-Range Action Plans
6.B.4: Student Representative Board Report

6.C: GOAL 3: CULTURE Presenter: Dr. Nicole Poenitzsch, S
6.D: GOAL 4: COMMUNITY Presenter: Dr. Nicole Poenitzsch,
7: Consent Agenda Items Attachments: ( 1 ) Board Cover S
7.A: Approve minutes from Tax Rate & Budget Hearing on A
7.B: Approve minutes of Regular Board Meeting on August
7.C: Approve Minutes from Agenda Review Meeting on Septe
7.D: Approve Budget Amendments

7.E: Approve MOU with 4H & Texas AgriLife- Austin County
8: Action Items

8.A: Consider action on Board Certification of Complianc

8.B: Consider action on Agreement and Cost for Master Fa

8.C: Consider action on the addition of bleachers at the

Reports
General
Reports
Reports
Action Items
Reports
Reports
Reports
Consent
Consent
Consent
Consent
General
General
Action Items
Action Items
Action Items

Action ltems

Reports
General
Reports
Reports
PASSED (7-0)
Reports
Reports
Reports
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
General
General
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)

PASSED (7-0)

9: Executive Session Description: Closed meeting will be Executive Session Executive Session

9.A: For discussion involving discipline of a public sch General General
9.B: To deliberate the appointment, employment, evaluati General General
9.C: For the purpose of discussing the purchase, exchang General General
9.D: To deliberate regarding security devices or securit General General
9.E: Consultation with attorney on matters as permitted General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to order Description: "I call this meeting of the Bellville Independent School

District to order. Let the record show that a quorum of board members is present, that this

meeting has been duly called and that Notice of this meeting has been posted in accordance

with the Texas Open Meetings Act, Texas Government Code Chapter 551." [Vote: PASSED (7 Yes,
0 No)] -- 1. Call to order Description: "I call this meeting of the Bellville Independent

School District to order. Let the record show that a quorum of board members is present,

that this meeting has been duly called and that Notice of this meeting

Item 10: Reconvene Open Session -- 10. Reconvene Open Session

Item 10.A: The Board will take action on items from Closed Session as needed. [Vote: PASSED
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BELLVILLE ISD -- BELLVILLE ISD Board of Trustees Regular Meeting (Continued)

(7 Yes, 0 No)] -- 10.A. The Board will take action on items from Closed Session as needed.

Item 10.B: Consider action on action steps related to discussion of real property. [Vote:
PASSED (7 Yes, 0 No)] -- 10.B. Consider action on action steps related to discussion of real

property.
Item 11: Discussion Item: Board Report -- 11. Discussion ltem: Board Report
Item 12: Adjourn -- 12. Adjourn

Item 13: Required Documents Attachments: (1) 9.28.26 Regular Meeting Sign-In Sheets
9/29/2026 at 7:47 AM -- 13. Required Documents Attachments: (1) 9.28.26 Regular Meeting
Sign-In Sheets 9/29/2026 at 7:47 AM

Item 13.A: Taxpayer Impact Statement Presenter: Mr. Dennis Jurek, Assistant Superintendent
of Finance & Operations Attachments: (1) Tax Payer Impact Statement 8/17/2026 at 9:22 AM
-- 13.A. Taxpayer Impact Statement Presenter: Mr. Dennis Jurek, Assistant Superintendent of
Finance & Operations Attachments: (1) Tax Payer Impact Statement 8/17/2026 at 9:22 AM

Item 2: Invocation -- 2. Invocation

Item 3: Pledge of Allegiance -- 3. Pledge of Allegiance

Item 4: Open Forum/Communications -- 4. Open Forum/Communications
Item 5: Presentations and Recognitions -- 5. Presentations and Recognitions

Iltem 5.A: Department Spotlight: Special Programs including Required Annual Reports
Attachments: (1) 2026-2027 Special Programs Board Report 9/20/2026 at 2:58 PM -- 5.A.
Department Spotlight: Special Programs including Required Annual Reports Attachments: (1)
2026-2027 Special Programs Board Report 9/20/2026 at 2:58 PM

Item 5.B: Campus Spotlight: O'Bryant Primary Description: https://canva.link/t6l1g4ywkcolc3i
-- 5.B. Campus Spotlight: O'Bryant Primary Description: https://canva.link/t6l1g4ywkcolc3i

Item 5.C: Campus Students & Staff of the Month -- 5.C. Campus Students & Staff of the Month
Item 6: Reports and Discussion Items -- 6. Reports and Discussion Items

Iltem 6.A: GOAL 1: LEARNING Presenter: Ms. Natalie Jones, Chief Academic Officer Attachments:
(2) BISD Program of Study Update September 2026 and Refresh Plan 9/20/2026 at 3:00 PM
Learning Report September 2026 9/20/2026 at 3:00 PM -- 6.A. GOAL 1: LEARNING Presenter: Ms.
Natalie Jones, Chief Academic Officer Attachments: ( 2 ) BISD Program of Study Update
September 2026 and Refresh Plan 9/20/2026 at 3:00 PM Learning Report September 2026
9/20/2026 at 3:00 PM

Item 6.A.1: Principals' presentations of campus Instructional Leadership Reports

Attachments: (5 ) WE September 2026-2027 Principal Board Reports 9/27/2026 at 8:18 PM
2026-2027 Principal Board Reports- OBP September 9/27/2026 at 8:18 PM OBI 2026-2027
Principal Board Reports 9/27/2026 at 8:18 PM BJHS 2026-2027 Principal Board Reports
9/27/2026 at 8:18 PM BHS September 2026-2027 Principal Board Reports 9/27/20 -- 6.A.1.
Principals' presentations of campus Instructional Leadership Reports Attachments: (5) WE
September 2026-2027 Principal Board Reports 9/27/2026 at 8:18 PM 2026-2027 Principal Board
Reports- OBP September 9/27/2026 at 8:18 PM OBI 202

Iltem 6.B: GOAL 2: LEADERSHIP -- 6.B. GOAL 2: LEADERSHIP
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BELLVILLE ISD -- BELLVILLE ISD Board of Trustees Regular Meeting (Continued)

Item 6.B.1: Report on Finances & Operational Departments Presenter: Mr. Dennis Jurek,
Assistant Superintendent of Finance and Operations Attachments: (1) Financial Report (1)
9/28/2026 at 3:10 PM -- 6.B.1. Report on Finances & Operational Departments Presenter: Mr.
Dennis Jurek, Assistant Superintendent of Finance and Operations Attachments: (1)
Financial Report (1) 9/28/2026 at 3:10 PM

Item 6.B.2: Capital Improvement Update Presenter: Dr. Coopersmith, Director of
Administrative Operations -- 6.B.2. Capital Improvement Update Presenter: Dr. Coopersmith,
Director of Administrative Operations

Item 6.B.3: Report on BISD Vision and Long-Range Action Plans Presenter: Dr. Nicole
Poenitzsch, Superintendent Attachments: (1) Board Report | Goal 2- Leadership (September)
9/20/2026 at 3:01 PM [Vote: PASSED (7 Yes, 0 No)] -- 6.B.3. Report on BISD Vision and
Long-Range Action Plans Presenter: Dr. Nicole Poenitzsch, Superintendent Attachments: (1)
Board Report | Goal 2- Leadership (September) 9/20/2026 at 3:01 PM

Item 6.B.4: Student Representative Board Report -- 6.B.4. Student Representative Board
Report

Item 6.C: GOAL 3: CULTURE Presenter: Dr. Nicole Poenitzsch, Superintendent Attachments: ( 1
) Board Report | Goal 3- Culture (September) 9/20/2026 at 3:05 PM -- 6.C. GOAL 3: CULTURE
Presenter: Dr. Nicole Poenitzsch, Superintendent Attachments: (1) Board Report | Goal 3-
Culture (September) 9/20/2026 at 3:05 PM

Item 6.D: GOAL 4: COMMUNITY Presenter: Dr. Nicole Poenitzsch, Superintendent Attachments: (
1) Board Report | Goal 4- Community (September) 9/20/2026 at 3:05 PM -- 6.D. GOAL 4:
COMMUNITY Presenter: Dr. Nicole Poenitzsch, Superintendent Attachments: ( 1 ) Board Report |
Goal 4- Community (September) 9/20/2026 at 3:05 PM

Item 7: Consent Agenda Items Attachments: (1) Board Cover Sheet-Consent Agenda (September)
9/20/2026 at 3:06 PM [Vote: PASSED (7 Yes, 0 No)] -- 7. Consent Agenda Items Attachments: (
1) Board Cover Sheet-Consent Agenda (September) 9/20/2026 at 3:06 PM

Item 7.A: Approve minutes from Tax Rate & Budget Hearing on August 24, 2026 Attachments: ( 1
) 08.24.26- Board Minutes - Tax Rate Hearing (August 2026) 9/20/2026 at 3:07 PM [Vote:
PASSED (7 Yes, 0 No)] -- 7.A. Approve minutes from Tax Rate & Budget Hearing on August 24,
2026 Attachments: ( 1) 08.24.26- Board Minutes - Tax Rate Hearing (August 2026) 9/20/2026

at 3:07 PM

Item 7.B: Approve minutes of Regular Board Meeting on August 24, 2026 Attachments: (1)
08.24.26 Board Minutes- Regular Board Meeting (August 2026) 9/20/2026 at 3:07 PM [Vote:
PASSED (7 Yes, 0 No)] -- 7.B. Approve minutes of Regular Board Meeting on August 24, 2026
Attachments: ( 1) 08.24.26 Board Minutes- Regular Board Meeting (August 2026) 9/20/2026 at
3:07 PM

Item 7.C: Approve Minutes from Agenda Review Meeting on September 21, 2026 [Vote: PASSED (7
Yes, 0 No)] -- 7.C. Approve Minutes from Agenda Review Meeting on September 21, 2026

Item 7.D: Approve Budget Amendments -- 7.D. Approve Budget Amendments

Item 7.E: Approve MOU with 4H & Texas AgriLife- Austin County Attachments: (1) 2026-27
Bellville ISD Adjunct Faculty- Austin County MOU 9/28/2026 at 1:33 PM -- 7.E. Approve MOU
with 4H & Texas AgriLife- Austin County Attachments: (1) 2026-27 Bellville ISD Adjunct
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BELLVILLE ISD -- BELLVILLE ISD Board of Trustees Regular Meeting (Continued)

Faculty- Austin County MOU 9/28/2026 at 1:33 PM
Item 8: Action Items [Vote: PASSED (7 Yes, 0 No)] -- 8. Action Items

Item 8.A: Consider action on Board Certification of Compliance with Certain Laws Required
(TEC. Sec. 39.008) Attachments: ( 2 ) Certification of Compliance TEC 39.008 9/20/2026 at
3:10 PM Board Compliance TEC 39.008 9/20/2026 at 3:08 PM [Vote: PASSED (7 Yes, 0 No)] --
8.A. Consider action on Board Certification of Compliance with Certain Laws Required (TEC.
Sec. 39.008) Attachments: ( 2 ) Certification of Compliance TEC 39.008 9/20/2026 at 3:10 PM
Board Compliance TEC 39.008 9/20/2026 at 3:08 PM

Item 8.B: Consider action on Agreement and Cost for Master Facilities Planning Services
Attachments: ( 2 ) Master Planning Proposal 2026 Cover 9/28/2026 at 3:11 PM Parkhill FA &
Master Planning Proposal 9/27/2026 at 8:20 PM [Vote: PASSED (7 Yes, 0 No)] -- 8.B. Consider
action on Agreement and Cost for Master Facilities Planning Services Attachments: (2)
Master Planning Proposal 2026 Cover 9/28/2026 at 3:11 PM Parkhill FA & Master Planning
Proposal 9/27/2026 at 8:20 PM

Item 8.C: Consider action on the addition of bleachers at the BHS Tennis Courts and related
budgetary actions [Vote: PASSED (7 Yes, 0 No)] -- 8.C. Consider action on the addition of
bleachers at the BHS Tennis Courts and related budgetary actions

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for BELLVILLE ISD
(Austin County, Texas) convened on 2026-09-28, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. bel lvilleisd.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. conlapply
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