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CROSBY ISD (HARRIS COUNTY, TX)

CROSBY ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for CROSBY ISD (Harris County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 7,201 residents 2026-08-17

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title CROSBY ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-08-17

Total Indexed Docket Items 77 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from CROSBY ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

I: CALL TO ORDER Action Items PASSED (7-0)

I.A: Roll Call General General

I.B: Declaration of Quorum General General

II: PRAYER and PLEDGES General General

III: BOARD REMARKS Description: Any Board Member may mak General General

IV: RECOGNITIONS General General

IV.A: Introduction of CISD New Leadership Presenter: Kat General General

IX: CLOSED SESSION ACCORDING TO TEXAS GOVERNMENT CODE 55Executive Session Executive Session

IX.A: Section 551.071: For the purpose of a private cons General General

IX.A.1: Consider legal advice regarding any item on the Action Items PASSED (7-0)

IX.A.2: Consider legal advice regarding personnel issues Action Items PASSED (7-0)

IX.A.3: When the governmental body seeks the advice of i General General

IX.A.4: On a matter in which the duty of the attorney to General General

IX.B: Section 551.072: Deliberation regarding real prope General General

IX.B.1: Deliberation Regarding the Purchase, Exchange, L General General

IX.C: Section 551.073 : Deliberation regarding prospecti General General

IX.D: Section 551.074: For the purpose of considering th Action Items PASSED (7-0)
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CROSBY ISD -- CROSBY ISD Board of Trustees Regular Meeting (Continued)

IX.E: Section 551.076 : For the purpose of considering t Action Items PASSED (7-0)

IX.F: Section 551.082 : Student Discipline; Complaint ag General General

IX.G: Section 551.0821 : Personally identifiable informa General General

IX.H: Section 551.084 : Exclusion of witness General General

IX.I: Section 551.087 : Economic development negotiation General General

V: PUBLIC COMMENTS Description: Hearing of Citizens: No Action Items PASSED (7-0)

VI: REPORTS Reports Reports

VI.A: 2026-2027 Updates Presenter: Cabinet Attachments: Reports Reports

VI.B: Construction Update Presenter: Robert L. Heniff, C Reports Reports

VI.C: Financial Report Presenter: Robert L. Heniff Attac Reports Reports

VII: CONSENT AGENDA Consent PASSED (7-0)

VII.A: Board Meeting minutes as revised or presented Consent PASSED (7-0)

VII.A.1: 6.15.26 Regular Meeting Minutes Attachments: ( Consent PASSED (7-0)

VII.A.2: 7.13.26 Special Called Minutes Attachments: ( 1 Consent PASSED (7-0)

VII.A.3: 8.10.26- Special Called Meeting Minutes Attachm Consent PASSED (7-0)

VII.B: Consider approval of the CISD Appraisal Calendar Action Items PASSED (7-0)

VII.C: Consider approval of the 2026-2027 Crosby Indepen Action Items PASSED (7-0)

VII.D: Consider approval of the University of Texas at A Action Items PASSED (7-0)

VII.E: Consider approval of the 2026 -2027 Memorandum of Action Items PASSED (7-0)

VII.F: Consider approval of Access Agreement with Univer Action Items PASSED (7-0)

VII.G: Consider approval of the Department of Informatio Action Items PASSED (7-0)

VII.H: Consider approval of the Quarterly Investment Rep Action Items PASSED (7-0)

VIII: REGULAR BUSINESS General General

VII.I: Consider purchase approval of automotive, liabili Action Items PASSED (7-0)

VIII.A: Discuss and consider approval of an order callin Action Items PASSED (7-0)

VIII.B: Consider approval of Order of General Election f Action Items PASSED (7-0)

VIII.C: Consider approval of Notice of General Election Action Items PASSED (7-0)

VIII.D: Consider approval of a $51 increase to the Distr Action Items PASSED (7-0)

VIII.E: Review, discuss, and consider for adoption into Action Items PASSED (7-0)

VIII.F: Discuss and consider endorsement of a representa Action Items PASSED (7-0)

VIII.G: Discuss and consider and select a Crosby ISD Boa Action Items PASSED (7-0)

VII.J: Consider approval of ongoing produce product purc Action Items PASSED (7-0)

VII.K: Consider approving the Humble Regional Day School Action Items PASSED (7-0)
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CROSBY ISD -- CROSBY ISD Board of Trustees Regular Meeting (Continued)

VII.L: Consider the approval of the purchase of Benchmar Action Items PASSED (7-0)

VII.M: Consider approval of ongoing dairy food product p Action Items PASSED (7-0)

VII.N: Consider approval of an Interlocal Agreement(s) f Action Items PASSED (7-0)

VII.O: Consider approval of ongoing food and paper produ Action Items PASSED (7-0)

VII.P: Consider approval of contracted services with Spe Action Items PASSED (7-0)

VII.Q: Consider purchase approval of student athletic in Action Items PASSED (7-0)

VII.R: Consider approval of a contract with Metropolitan Action Items PASSED (7-0)

VII.S: Consider approval of the Memorandum of Understand Action Items PASSED (7-0)

VII.T: Discuss and consider approval of Budget Amendment Action Items PASSED (7-0)

VII.U: Consider the approval of the purchase of Newsela Action Items PASSED (7-0)

VII.V: Consider approval of Affiliation Agreement and Co Action Items PASSED (7-0)

VII.W: Consider approval of the Interlocal Contract with Action Items PASSED (7-0)

VII.X: Consider approval of the Interlocal Agreement wit Action Items PASSED (7-0)

VII.Y: Consider action to grant a Sanitary Sewer Easemen Action Items PASSED (7-0)

VII.Z: Consider action to grant a Waterline Easement and Action Items PASSED (7-0)

X: OPEN SESSION General General

XI: INFORMATION General General

XI.A: Employee Handbook General General

XI.B: Receive the 2026-2027 Crosby Independent School Di General General

XI.C: Staffing Reports Reports Reports

XI.D: Tax Collections Report for May 2026 Presenter: Rob Reports Reports

XI.E: Tax Collections Report for June 2026 Presenter: Ro Reports Reports

XI.F: Notice of intent to apply for federal funds Presen General General

XI.G: Financial Update Report as of May 31, 2026 Present Reports Reports

XI.H: Financial Update Report as of June 30, 2026 Presen Reports Reports

XII: ADJOURNMENT General General

XI.I: Certification of Collection Rate for 2026 Presente General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: CALL TO ORDER [Vote: PASSED (7 Yes, 0 No)] -- I. CALL TO ORDER

Item I.A: Roll Call -- I.A. Roll Call

Item I.B: Declaration of Quorum -- I.B. Declaration of Quorum

Item II: PRAYER and PLEDGES -- II. PRAYER and PLEDGES

Certified Public Record Excerpt  |  You Don't Have Enough Local Government (ydhlge.com)  |  Texas Open Records Archive Page 3 of 6



CROSBY ISD -- CROSBY ISD Board of Trustees Regular Meeting (Continued)

Item III: BOARD REMARKS Description: Any Board Member may make a comment during this portion

of the agenda, without prior posting being required. Comment items may not pertain to the

character of any student, staff, or Board Member and may not be discussed or deliberated

upon at this meeting. -- III. BOARD REMARKS Description: Any Board Member may make a comment

during this portion of the agenda, without prior posting being required. Comment items may

not pertain to the character of any student, staff, or Board Member and may not b

Item IV: RECOGNITIONS -- IV. RECOGNITIONS

Item IV.A: Introduction of CISD New Leadership Presenter: Katrina White -- IV.A.

Introduction of CISD New Leadership Presenter: Katrina White

Item IX: CLOSED SESSION ACCORDING TO TEXAS GOVERNMENT CODE 551.001 PURSUANT TO: -- IX.

CLOSED SESSION ACCORDING TO TEXAS GOVERNMENT CODE 551.001 PURSUANT TO:

Item IX.A: Section 551.071: For the purpose of a private consultation with the Board's

attorney on all subjects or matter authorized by law -- IX.A. Section 551.071: For the

purpose of a private consultation with the Board's attorney on all subjects or matter

authorized by law

Item IX.A.1: Consider legal advice regarding any item on the agenda [Vote: PASSED (7 Yes, 0

No)] -- IX.A.1. Consider legal advice regarding any item on the agenda

Item IX.A.2: Consider legal advice regarding personnel issues, student issues, and/or

security issues [Vote: PASSED (7 Yes, 0 No)] -- IX.A.2. Consider legal advice regarding

personnel issues, student issues, and/or security issues

Item IX.A.3: When the governmental body seeks the advice of its attorney about: A. Pending

or contemplated litigation or B. A settlement offer -- IX.A.3. When the governmental body

seeks the advice of its attorney about: A. Pending or contemplated litigation or B. A

settlement offer

Item IX.A.4: On a matter in which the duty of the attorney to the governmental body under

the Texas Disciplinary Rules of Professional Conduct of the State Bar of Texas clearly

conflicts with this chapter -- IX.A.4. On a matter in which the duty of the attorney to the

governmental body under the Texas Disciplinary Rules of Professional Conduct of the State

Bar of Texas clearly conflicts with this chapter

Item IX.B: Section 551.072: Deliberation regarding real property -- IX.B. Section 551.072:

Deliberation regarding real property

Item IX.B.1: Deliberation Regarding the Purchase, Exchange, Lease or Value of Real Property

-- IX.B.1. Deliberation Regarding the Purchase, Exchange, Lease or Value of Real Property

Item IX.C: Section 551.073 : Deliberation regarding prospective gift -- IX.C. Section

551.073 : Deliberation regarding prospective gift

Item IX.D: Section 551.074: For the purpose of considering the appointment, employment,

resignation, evaluation, reassignment, duties, discipline or dismissal of a public officer

or employee [Vote: PASSED (7 Yes, 0 No)] -- IX.D. Section 551.074: For the purpose of

considering the appointment, employment, resignation, evaluation, reassignment, duties,

discipline or dismissal of a public officer or employee

Item IX.E: Section 551.076 : For the purpose of considering the deployment, specific
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CROSBY ISD -- CROSBY ISD Board of Trustees Regular Meeting (Continued)

occasions for, or implementation of, security personnel or devices [Vote: PASSED (7 Yes, 0

No)] -- IX.E. Section 551.076 : For the purpose of considering the deployment, specific

occasions for, or implementation of, security personnel or devices

Item IX.F: Section 551.082 : Student Discipline; Complaint against an employee -- IX.F.

Section 551.082 : Student Discipline; Complaint against an employee

Item IX.G: Section 551.0821 : Personally identifiable information about a student -- IX.G.

Section 551.0821 : Personally identifiable information about a student

Item IX.H: Section 551.084 : Exclusion of witness -- IX.H. Section 551.084 : Exclusion of

witness

Item IX.I: Section 551.087 : Economic development negotiations -- IX.I. Section 551.087 :

Economic development negotiations

Item V: PUBLIC COMMENTS Description: Hearing of Citizens: No action may be taken unless the

item is on the agenda. [Vote: PASSED (7 Yes, 0 No)] -- V. PUBLIC COMMENTS Description:

Hearing of Citizens: No action may be taken unless the item is on the agenda.

Item VI: REPORTS -- VI. REPORTS

Item VI.A: 2026-2027 Updates Presenter: Cabinet Attachments: ( 1 ) Board Presentation 26-27

8/25/2026 at 11:08 AM -- VI.A. 2026-2027 Updates Presenter: Cabinet Attachments: ( 1 ) Board

Presentation 26-27 8/25/2026 at 11:08 AM

Item VI.B: Construction Update Presenter: Robert L. Heniff, Chief Financial Officer

Attachments: ( 3 ) VI.B.3 - EXHIBIT BACKUP - RPT - Construction Update - CHS Parking

8/17/2026 at 12:10 PM VI.B.1 - EXHIBIT BACKUP - RPT - Construction Update - Stantec August

Board Presentation 8/17/2026 at 12:11 PM VI.B.2 - EXHIBIT BACKUP - RPT - Construction Update

- Pfluger August Board Presentation 8/17/2026 at 1:40 PM -- VI.B. Construction Update

Presenter: Robert L. Heniff, Chief Financial Officer Attachments: ( 3 ) VI.B.3 - EXHIBIT

BACKUP - RPT - Construction Update - CHS Parking 8/17/2026 at 12:10 PM VI.B.1 - EXHIBIT

BACKUP - RPT - Construction Update -

Item VI.C: Financial Report Presenter: Robert L. Heniff Attachments: ( 1 ) EXHIBIT - BACKUP

- RPT- Financial Report 8/10/2026 at 7:19 AM -- VI.C. Financial Report Presenter: Robert L.

Heniff Attachments: ( 1 ) EXHIBIT - BACKUP - RPT- Financial Report 8/10/2026 at 7:19 AM

Item VII: CONSENT AGENDA [Vote: PASSED (7 Yes, 0 No)] -- VII. CONSENT AGENDA

Item VII.A: Board Meeting minutes as revised or presented [Vote: PASSED (7 Yes, 0 No)] --

VII.A. Board Meeting minutes as revised or presented

Item VII.A.1: 6.15.26 Regular Meeting Minutes Attachments: ( 1 ) 6.15.26 Regular Minutes

7/15/2026 at 4:04 PM [Vote: PASSED (7 Yes, 0 No)] -- VII.A.1. 6.15.26 Regular Meeting

Minutes Attachments: ( 1 ) 6.15.26 Regular Minutes 7/15/2026 at 4:04 PM

Item VII.A.2: 7.13.26 Special Called Minutes Attachments: ( 1 ) 7.13.26 Special Called

Minutes 7/15/2026 at 4:05 PM [Vote: PASSED (7 Yes, 0 No)] -- VII.A.2. 7.13.26 Special Called

Minutes Attachments: ( 1 ) 7.13.26 Special Called Minutes 7/15/2026 at 4:05 PM

Item VII.A.3: 8.10.26- Special Called Meeting Minutes Attachments: ( 1 ) 8.10.26 special

called minutes 8/11/2026 at 8:00 AM [Vote: PASSED (7 Yes, 0 No)] -- VII.A.3. 8.10.26-

Special Called Meeting Minutes Attachments: ( 1 ) 8.10.26 special called minutes 8/11/2026
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CROSBY ISD -- CROSBY ISD Board of Trustees Regular Meeting (Continued)

at 8:00 AM

Item VII.B: Consider approval of the CISD Appraisal Calendar for 2026-2027 [Vote: PASSED (7

Yes, 0 No)] -- VII.B. Consider approval of the CISD Appraisal Calendar for 2026-2027

Item VII.C: Consider approval of the 2026-2027 Crosby Independent School District Student

Code of Conduct Attachments: ( 2 ) EXHIBIT - RB - 2026 -2027 Crosby ISD Student Code of

Conduct - Copy.docx 7/29/2026 at 11:44 AM Exhibit back up Student Code of Conduct 26-27

7/29/2026 at 11:44 AM [Vote: PASSED (7 Yes, 0 No)] -- VII.C. Consider approval of the

2026-2027 Crosby Independent School District Student Code of Conduct Attachments: ( 2 )

EXHIBIT - RB - 2026 -2027 Crosby ISD Student Code of Conduct - Copy.docx 7/29/2026 at 11:44

AM Exhibit back up Student C

Item VII.D: Consider approval of the University of Texas at Austin Regional Security

Operations Center (UT RSOC) interlocal contract [Vote: PASSED (7 Yes, 0 No)] -- VII.D.

Consider approval of the University of Texas at Austin Regional Security Operations Center

(UT RSOC) interlocal contract

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for CROSBY ISD

(Harris County, Texas) convened on 2026-08-17, compiled pursuant to the Texas Open Meetings

Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.crosbyisd.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter
As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn more: https://texasvictorypac.com | Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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