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BRACKETT ISD (KINNEY COUNTY, TX)

BRACKETT ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for BRACKETT ISD (Kinney County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 492 residents 2026-03-09

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title BRACKETT ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-03-09

Total Indexed Docket Items 61 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from BRACKETT ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: CALL TO ORDER / ESTABLISH QUORUM Presenter: WHITNEY M Action Items PASSED (7-0)

10: RECONVENE INTO OPEN SESSION AND CONSIDER POSSIBLE AC Action Items PASSED (7-0)

10.A: CONSIDER AND TAKE POSSIBLE ACTION(S) REGARDING REC Action Items PASSED (7-0)

10.B: CONSIDER AND TAKE POSSIBLE ACTION(S) REGARDING REC Action Items PASSED (7-0)

10.C: CONSIDER AND TAKE POSSIBLE ACTION(S) REGARDING PER Action Items PASSED (7-0)

10.D: CONSIDER AND TAKE POSSIBLE ACTION(S) REGARDING SUP Action Items PASSED (7-0)

10.E: CONSIDER AND TAKE POSSIBLE ACTION(S) REGARDING SUP Action Items PASSED (7-0)

11: ADJOURN General General

1.A: MOMENT OF SILENCE / PLEDGE OF ALLEGIANCE General General

2: PUBLIC COMMENTS TO THE BOARD Presenter: WHITNEY MASSI Public Hearing Public Hearing

3: RECOGNITIONS Presenter: ELIZA DIAZ General General

4: CONSENT AGENDA Presenter: WHITNEY MASSINGILL Consent PASSED (7-0)

4.A: MINUTES OF PREVIOUS MEETINGS Attachments: ( 2 ) Bra Consent PASSED (7-0)

4.B: DONATIONS Attachments: ( 1 ) Donation L. Conoly 3/9 General General

5: INFORMATION ITEMS Presenter: WHITNEY MASSINGILL General General

5.A: VESTIBULE SAFETY PROJECT UPDATE Presenter: ELIZA DI Action Items PASSED (7-0)

5.B: 4TH SIX WEEKS ATTENDANCE REPORT Presenter: ELIZA DI Reports Reports
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BRACKETT ISD -- BRACKETT ISD Board of Trustees Regular Meeting (Continued)

5.C: DEPARTMENT REPORTS Reports Reports

5.C.1: ADMINISTRATION Attachments: ( 2 ) Elem Admin repo Reports Reports

5.C.2: INSTRUCTION / ACCOUNTABILITY Attachments: ( 1 ) M Reports Reports

5.C.3: ATHLETICS Attachments: ( 1 ) March SB Athletic Re Reports Reports

5.C.4: CAFETERIA Attachments: ( 1 ) Cafeteria 3/9/2026 a General General

5.C.5: MAINTENANCE / FACILITIES Attachments: ( 1 ) Custo Reports Reports

5.C.6: TECHNOLOGY Attachments: ( 1 ) Technology Report F Reports Reports

5.C.7: BUSINESS & FINANCE Attachments: ( 1 ) FEB 2026 B& General General

6: ACTION ITEMS Presenter: WHITNEY MASSINGILL Action Items PASSED (7-0)

6.A: CONSIDER AND TAKE POSSIBLE ACTION REGARDING THE TIA Action Items PASSED (7-0)

6.B: CONSIDER AND TAKE POSSIBLE ACTION REGARDING POLICY Action Items PASSED (7-0)

6.C: CONSIDER AND TAKE POSSIBLE ACTION REGARDING THE ELE Action Items PASSED (7-0)

6.D: CONSIDER AND TAKE POSSIBLE ACTION REGARDING THE BOA Action Items PASSED (7-0)

6.E: CONSIDER AND TAKE POSSIBLE ACTION REGARDING BUDGET Action Items PASSED (7-0)

7: BUSINESS & FINANCE General General

7.A: BUDGET EXPENSE AND REVENUE COMPARISON Attachments: General General

7.B: CHECK RUN Attachments: ( 1 ) 500 REPORT FEBRUARY202 Reports Reports

8: SUPERINTENDENT'S REPORT Presenter: ELIZA DIAZ Reports Reports

8.A: PAST/COMPLETED EVENTS General General

8.A.1: 4th and 5th grade parent meeting - February 24th General General

8.A.2: Food Service Audit - February 25th General General

8.A.3: Project Graduation Parent Meeting - February 26th General General

8.A.4: District Advisory Committee Meeting - February 26 General General

8.A.5: District OAP Contest - March 2nd General General

8.A.6: Special Olympics - March 04, 2026 General General

8.B: UPCOMING EVENTS General General

8.B.1: District Calendar Voting - March 9th - 12th General General

8.B.2: 14th Annual World History Medieval Faire - March General General

8.B.3: Holiday - March 14, 2025 General General

8.B.4: Spring Break March 16 - March 20, 2026 General General

8.B.5: Junior/Senior Prom - March 28, 2026 General General

8.B.6: End of 5th six weeks - April 02, 2026 General General

8.B.7: Good Friday/Easter Holiday -- April 3rd and April General General
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BRACKETT ISD -- BRACKETT ISD Board of Trustees Regular Meeting (Continued)

8.B.8: Board of Trustee Regular Meeting - April 13, 2026 General General

9: CLOSED SESSION Presenter: WHITNEY MASSINGILL Executive Session Executive Session

9.A: PURSUANT TO TEX. GOV'T CODE 551.074, DISCUSSION REG General General

9.A.1: RECOMMENDATION TO HIRE General General

9.A.2: RECOMMENDATION TO ACCEPT LETTER OF RESIGNATION General General

9.A.3: PERSONNEL MATTERS General General

9.A.4: SUPERINTENDENT'S PERFORMANCE GOALS BASED ON DISTR General General

9.A.5: 2026-2027 TEACHER CONTRACT RECOMMENDATIONS Action Items PASSED (7-0)

9.A.5.a: TERM CONTRACTS Action Items PASSED (7-0)

9.A.5.b: PROBATIONARY CONTRACTS Action Items PASSED (7-0)

9.A.5.c: EXPIRED CONTRACTS (NO ACTION REQUIRED) Action Items PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: CALL TO ORDER / ESTABLISH QUORUM Presenter: WHITNEY MASSINGILL [Vote: PASSED (7 Yes,

0 No)] -- 1. CALL TO ORDER / ESTABLISH QUORUM Presenter: WHITNEY MASSINGILL

Item 10: RECONVENE INTO OPEN SESSION AND CONSIDER POSSIBLE ACTION IN ITEMS DISCUSSED DURING

EXECUTIVE SESSION Presenter: WHITNEY MASSINGILL [Vote: PASSED (7 Yes, 0 No)] -- 10.

RECONVENE INTO OPEN SESSION AND CONSIDER POSSIBLE ACTION IN ITEMS DISCUSSED DURING EXECUTIVE

SESSION Presenter: WHITNEY MASSINGILL

Item 10.A: CONSIDER AND TAKE POSSIBLE ACTION(S) REGARDING RECOMMENDATION TO HIRE [Vote:

PASSED (7 Yes, 0 No)] -- 10.A. CONSIDER AND TAKE POSSIBLE ACTION(S) REGARDING RECOMMENDATION

TO HIRE

Item 10.B: CONSIDER AND TAKE POSSIBLE ACTION(S) REGARDING RECOMMENDATION TO ACCEPT LETTER OF

RESIGNATION [Vote: PASSED (7 Yes, 0 No)] -- 10.B. CONSIDER AND TAKE POSSIBLE ACTION(S)

REGARDING RECOMMENDATION TO ACCEPT LETTER OF RESIGNATION

Item 10.C: CONSIDER AND TAKE POSSIBLE ACTION(S) REGARDING PERSONNEL MATTERS [Vote: PASSED (7

Yes, 0 No)] -- 10.C. CONSIDER AND TAKE POSSIBLE ACTION(S) REGARDING PERSONNEL MATTERS

Item 10.D: CONSIDER AND TAKE POSSIBLE ACTION(S) REGARDING SUPERINTENDENT'S PERFORMANCE GOALS

BASED ON DISTRICT GOALS. [Vote: PASSED (7 Yes, 0 No)] -- 10.D. CONSIDER AND TAKE POSSIBLE

ACTION(S) REGARDING SUPERINTENDENT'S PERFORMANCE GOALS BASED ON DISTRICT GOALS.

Item 10.E: CONSIDER AND TAKE POSSIBLE ACTION(S) REGARDING SUPERINTENDENT'S RECOMMENDATION

FOR THE 2026-2027 TEACHER CONTRACTS. [Vote: PASSED (7 Yes, 0 No)] -- 10.E. CONSIDER AND TAKE

POSSIBLE ACTION(S) REGARDING SUPERINTENDENT'S RECOMMENDATION FOR THE 2026-2027 TEACHER

CONTRACTS.

Item 11: ADJOURN -- 11. ADJOURN

Item 1.A: MOMENT OF SILENCE / PLEDGE OF ALLEGIANCE -- 1.A. MOMENT OF SILENCE / PLEDGE OF

ALLEGIANCE

Item 2: PUBLIC COMMENTS TO THE BOARD Presenter: WHITNEY MASSINGILL -- 2. PUBLIC COMMENTS TO
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BRACKETT ISD -- BRACKETT ISD Board of Trustees Regular Meeting (Continued)

THE BOARD Presenter: WHITNEY MASSINGILL

Item 3: RECOGNITIONS Presenter: ELIZA DIAZ -- 3. RECOGNITIONS Presenter: ELIZA DIAZ

Item 4: CONSENT AGENDA Presenter: WHITNEY MASSINGILL [Vote: PASSED (7 Yes, 0 No)] -- 4.

CONSENT AGENDA Presenter: WHITNEY MASSINGILL

Item 4.A: MINUTES OF PREVIOUS MEETINGS Attachments: ( 2 ) Brackett ISD - Regular Meeting

February 9, 2026 Minutes 3/6/2026 at 3:29 PM Brackett ISD - Special Meeting February 26, 26

mintues 3/6/2026 at 3:29 PM [Vote: PASSED (7 Yes, 0 No)] -- 4.A. MINUTES OF PREVIOUS

MEETINGS Attachments: ( 2 ) Brackett ISD - Regular Meeting February 9, 2026 Minutes 3/6/2026

at 3:29 PM Brackett ISD - Special Meeting February 26, 26 mintues 3/6/2026 at 3:29 PM

Item 4.B: DONATIONS Attachments: ( 1 ) Donation L. Conoly 3/9/2026 at 5:48 PM -- 4.B.

DONATIONS Attachments: ( 1 ) Donation L. Conoly 3/9/2026 at 5:48 PM

Item 5: INFORMATION ITEMS Presenter: WHITNEY MASSINGILL -- 5. INFORMATION ITEMS Presenter:

WHITNEY MASSINGILL

Item 5.A: VESTIBULE SAFETY PROJECT UPDATE Presenter: ELIZA DIAZ Attachments: ( 2 ) Change

Order HS Vestibule 3/9/2026 at 4:55 PM 26-02 CO-1 HS Vestibule 3/9/2026 at 4:55 PM [Vote:

PASSED (7 Yes, 0 No)] -- 5.A. VESTIBULE SAFETY PROJECT UPDATE Presenter: ELIZA DIAZ

Attachments: ( 2 ) Change Order HS Vestibule 3/9/2026 at 4:55 PM 26-02 CO-1 HS Vestibule

3/9/2026 at 4:55 PM

Item 5.B: 4TH SIX WEEKS ATTENDANCE REPORT Presenter: ELIZA DIAZ Attachments: ( 1 ) CYCLE 4

STUDENT ATTENDANCE 3/9/2026 at 9:41 AM -- 5.B. 4TH SIX WEEKS ATTENDANCE REPORT Presenter:

ELIZA DIAZ Attachments: ( 1 ) CYCLE 4 STUDENT ATTENDANCE 3/9/2026 at 9:41 AM

Item 5.C: DEPARTMENT REPORTS -- 5.C. DEPARTMENT REPORTS

Item 5.C.1: ADMINISTRATION Attachments: ( 2 ) Elem Admin report 3/3/2026 at 9:36 AM Admin

Report Secondary 3/6/2026 at 3:56 PM -- 5.C.1. ADMINISTRATION Attachments: ( 2 ) Elem Admin

report 3/3/2026 at 9:36 AM Admin Report Secondary 3/6/2026 at 3:56 PM

Item 5.C.2: INSTRUCTION / ACCOUNTABILITY Attachments: ( 1 ) March 2026 DOIA Admin Report

3/6/2026 at 1:05 PM -- 5.C.2. INSTRUCTION / ACCOUNTABILITY Attachments: ( 1 ) March 2026

DOIA Admin Report 3/6/2026 at 1:05 PM

Item 5.C.3: ATHLETICS Attachments: ( 1 ) March SB Athletic Report 3/6/2026 at 2:35 PM --

5.C.3. ATHLETICS Attachments: ( 1 ) March SB Athletic Report 3/6/2026 at 2:35 PM

Item 5.C.4: CAFETERIA Attachments: ( 1 ) Cafeteria 3/9/2026 at 1:56 PM -- 5.C.4. CAFETERIA

Attachments: ( 1 ) Cafeteria 3/9/2026 at 1:56 PM

Item 5.C.5: MAINTENANCE / FACILITIES Attachments: ( 1 ) Custodian Report 3/6/2026 at 1:06 PM

-- 5.C.5. MAINTENANCE / FACILITIES Attachments: ( 1 ) Custodian Report 3/6/2026 at 1:06 PM

Item 5.C.6: TECHNOLOGY Attachments: ( 1 ) Technology Report February 2026 3/6/2026 at 1:05

PM -- 5.C.6. TECHNOLOGY Attachments: ( 1 ) Technology Report February 2026 3/6/2026 at 1:05

PM

Item 5.C.7: BUSINESS & FINANCE Attachments: ( 1 ) FEB 2026 B&F MGMT RPRT 3/6/2026 at 1:07 PM

-- 5.C.7. BUSINESS & FINANCE Attachments: ( 1 ) FEB 2026 B&F MGMT RPRT 3/6/2026 at 1:07 PM

Item 6: ACTION ITEMS Presenter: WHITNEY MASSINGILL [Vote: PASSED (7 Yes, 0 No)] -- 6. ACTION
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BRACKETT ISD -- BRACKETT ISD Board of Trustees Regular Meeting (Continued)

ITEMS Presenter: WHITNEY MASSINGILL

Item 6.A: CONSIDER AND TAKE POSSIBLE ACTION REGARDING THE TIA LOCAL DESIGNATION SYSTEM.

Presenter: ELIZA DIAZ / CALLIE PONCIK Attachments: ( 2 ) Brackett ISD TIA Allotment Spending

Plan 3/3/2026 at 9:44 AM Brackett ISD TIA Plan_Board Presentation 3/3/2026 at 9:44 AM [Vote:

PASSED (7 Yes, 0 No)] -- 6.A. CONSIDER AND TAKE POSSIBLE ACTION REGARDING THE TIA LOCAL

DESIGNATION SYSTEM. Presenter: ELIZA DIAZ / CALLIE PONCIK Attachments: ( 2 ) Brackett ISD

TIA Allotment Spending Plan 3/3/2026 at 9:44 AM Brackett ISD TIA Plan_Board Presentatio

Item 6.B: CONSIDER AND TAKE POSSIBLE ACTION REGARDING POLICY UPDATES Presenter: ELIZA DIAZ

Attachments: ( 6 ) Brackett DOI Draft AF(L) 3/3/2026 at 12:26 PM Brackett DOI Draft BDF(L)

3/3/2026 at 12:26 PM Brackett DOI DRAFT DGBA(L) 3/3/2026 at 12:26 PM Brackett DOI Draft

EFB(L) 3/3/2026 at 12:26 PM Brackett DOI Draft FNG(L) 3/3/2026 at 12:26 PM Brackett DOI

Draft GF(L) 3/3/2026 at 12:26 PM [Vote: PASSED (7 Yes, 0 No)] -- 6.B. CONSIDER AND TAKE

POSSIBLE ACTION REGARDING POLICY UPDATES Presenter: ELIZA DIAZ Attachments: ( 6 ) Brackett

DOI Draft AF(L) 3/3/2026 at 12:26 PM Brackett DOI Draft BDF(L) 3/3/2026 at 12:26 PM Brackett

DOI DRAFT DGBA(L) 3/3/2026 at 12:

Item 6.C: CONSIDER AND TAKE POSSIBLE ACTION REGARDING THE ELECTION SERVICE CONTRACT BETWEEN

BRACKETT ISD AND KINNEY COUNTY FOR THE MAY 2, 2026, SCHOOL BOARD ELECTION. Presenter: ELIZA

DIAZ Attachments: ( 1 ) Kinney County Election Services Contract 3/6/2026 at 4:08 PM [Vote:

PASSED (7 Yes, 0 No)] -- 6.C. CONSIDER AND TAKE POSSIBLE ACTION REGARDING THE ELECTION

SERVICE CONTRACT BETWEEN BRACKETT ISD AND KINNEY COUNTY FOR THE MAY 2, 2026, SCHOOL BOARD

ELECTION. Presenter: ELIZA DIAZ Attachments: ( 1 ) Kinney County Election Services Contr

Item 6.D: CONSIDER AND TAKE POSSIBLE ACTION REGARDING THE BOARD OPERATING PROCEDURES.

Presenter: ELIZA DIAZ Attachments: ( 1 ) BISD Board Operating Procedures 3.9.2026 3/9/2026

at 2:01 PM [Vote: PASSED (7 Yes, 0 No)] -- 6.D. CONSIDER AND TAKE POSSIBLE ACTION REGARDING

THE BOARD OPERATING PROCEDURES. Presenter: ELIZA DIAZ Attachments: ( 1 ) BISD Board

Operating Procedures 3.9.2026 3/9/2026 at 2:01 PM

Item 6.E: CONSIDER AND TAKE POSSIBLE ACTION REGARDING BUDGET AMENDMENTS. Presenter: AMALIA

GARZA [Vote: PASSED (7 Yes, 0 No)] -- 6.E. CONSIDER AND TAKE POSSIBLE ACTION REGARDING

BUDGET AMENDMENTS. Presenter: AMALIA GARZA

Item 7: BUSINESS & FINANCE -- 7. BUSINESS & FINANCE

Item 7.A: BUDGET EXPENSE AND REVENUE COMPARISON Attachments: ( 1 ) 03.09.26 EXP REV RPT

3/6/2026 at 1:07 PM -- 7.A. BUDGET EXPENSE AND REVENUE COMPARISON Attachments: ( 1 )

03.09.26 EXP REV RPT 3/6/2026 at 1:07 PM

Item 7.B: CHECK RUN Attachments: ( 1 ) 500 REPORT FEBRUARY2026 3/6/2026 at 1:43 PM -- 7.B.

CHECK RUN Attachments: ( 1 ) 500 REPORT FEBRUARY2026 3/6/2026 at 1:43 PM

Item 8: SUPERINTENDENT'S REPORT Presenter: ELIZA DIAZ -- 8. SUPERINTENDENT'S REPORT

Presenter: ELIZA DIAZ

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for BRACKETT ISD

(Kinney County, Texas) convened on 2026-03-09, compiled pursuant to the Texas Open Meetings

Act (Texas Government Code Chapter 551).

Certified Public Record Excerpt  |  You Don't Have Enough Local Government (ydhlge.com)  |  Texas Open Records Archive Page 5 of 6



BRACKETT ISD -- BRACKETT ISD Board of Trustees Regular Meeting (Continued)

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.brackettisd.net/

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers
Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn more: https://cerberuscampaigns.com/apply
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