TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 05- 20

CHRISTOVAL ISD (TOM GREEN COUNTY, TX)

CHRISTOVAL ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for CHRISTOVAL ISD (Tom green County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 629 residents 2026-05-20

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title CHRISTOVAL ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-05-20
Total Indexed Docket Items 34 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from CHRISTOVAL ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: Call to Order and Establish Quorum Action Items PASSED (7-0)
10: Athletic Director's Report Reports Reports

11: Principals' Reports Reports Reports

12: Business Manager's Report Reports Reports

13: Superintendent's Report Reports Reports

13.a: ) Gymnasium/Foyer/Locker Room Update Reports Reports

13.b: ) Elementary Library Update Reports Reports
13.c:) Ag Building Update Reports Reports

13.d: ) Bus Update Reports Reports
13.e:) Team of Eight Training (August/September) General General

13.f:) HS Marquee General General

14: Closed Session, As Authorized by the Texas Open Meet Executive Session Executive Session
14.a:) To deliberate the appointment, employment, evalu General General

14.b: ) Report: 2023-2026 Texas State University Safety Reports Reports

14.c: ) Report: District Vulnerability Assessment Full R Reports Reports

15: Open Session Action, If Any, on Closed Session Delib Action Items PASSED (7-0)
16: Consider/Approve contract recommendations as present Action Items PASSED (7-0)
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CHRISTOVAL ISD -- CHRISTOVAL ISD Board of Trustees Regular Meeting (Continued)

17: Adjourn General General
2: Invocation General General
3: Pledge of Allegiance General General
4: Public Comment Public Hearing Public Hearing
5: Jacob/Martin Construction Update Reports Reports
6: Consent Agenda Consent PASSED (7-0)
6.a: ) Consider meeting minutes not previously approved Consent PASSED (7-0)
6.b: ) Enrollment Report Reports Reports
6.c: ) Approval of Statement/Payment/Ledger of Current B Reports Reports
6.d: ) Approve issuing the School Superintendent hiring General General
6.e: ) Approve changing the June board meeting date to J General General
6.f: ) Approval of the CISD Guardian Program to cover th General General
6.9: ) Approve TASB Policy update CH/CV local. Reports Reports
6.h:) Approve the resolution authorizing Christoval ISD Action Items PASSED (7-0)
7: Consider/Approve the Stipend/Salary Schedule for the Action Items PASSED (7-0)
8: Consider/Approve the district report supporting the c Action ltems PASSED (7-0)
9: Consider/Approve GMP for the band hall renovation. Action Items PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order and Establish Quorum [Vote: PASSED (7 Yes, 0 No)] -- 1. Call to Order
and Establish Quorum

Item 10: Athletic Director's Report -- 10. Athletic Director's Report

Item 11: Principals' Reports -- 11. Principals' Reports

Item 12: Business Manager's Report -- 12. Business Manager's Report

Iltem 13: Superintendent's Report -- 13. Superintendent's Report

Item 13.a: ) Gymnasium/Foyer/Locker Room Update -- 13.a) Gymnasium/Foyer/Locker Room Update
Item 13.b: ) Elementary Library Update -- 13.b) Elementary Library Update

Item 13.c: ) Ag Building Update -- 13.c) Ag Building Update

Iltem 13.d: ) Bus Update -- 13.d) Bus Update

Item 13.e: ) Team of Eight Training (August/September) -- 13.e) Team of Eight Training
(August/September)

Item 13.f: ) HS Marquee -- 13.f) HS Marquee

Item 14: Closed Session, As Authorized by the Texas Open Meetings Act, Texas Government Code
Section 551.071, 551.072, 551.073, 551.074, 551.076, 551.082, 551.083, 551.084, 551.087,
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CHRISTOVAL ISD -- CHRISTOVAL ISD Board of Trustees Regular Meeting (Continued)

551.129 et seq. -- 14. Closed Session, As Authorized by the Texas Open Meetings Act, Texas
Government Code Section 551.071, 551.072, 551.073, 551.074, 551.076, 551.082, 551.083,
551.084, 551.087, 551.129 et seq.

Item 14.a:) To deliberate the appointment, employment, evaluation, reassignment, duties,
discipline or dismissal of a public employee or employees, including but not limited, to
resignation and employment of personnel [551.074] -- 14.a) To deliberate the appointment,
employment, evaluation, reassignment, duties, discipline or dismissal of a public employee
or employees, including but not limited, to resignation and employment of personnel
[551.074]

Item 14.b: ) Report: 2023-2026 Texas State University Safety Center Audit Survey. -- 14.b)
Report: 2023-2026 Texas State University Safety Center Audit Survey.

Item 14.c: ) Report: District Vulnerability Assessment Full Report. -- 14.c) Report:
District Vulnerability Assessment Full Report.

Item 15: Open Session Action, If Any, on Closed Session Deliberations [Vote: PASSED (7 Yes,
0 No)] -- 15. Open Session Action, If Any, on Closed Session Deliberations

Item 16: Consider/Approve contract recommendations as presented. [Vote: PASSED (7 Yes, 0
No)] -- 16. Consider/Approve contract recommendations as presented.

Item 17: Adjourn -- 17. Adjourn

Item 2: Invocation -- 2. Invocation

Item 3: Pledge of Allegiance -- 3. Pledge of Allegiance

Item 4: Public Comment -- 4. Public Comment

Item 5: Jacob/Martin Construction Update -- 5. Jacob/Martin Construction Update
Item 6: Consent Agenda [Vote: PASSED (7 Yes, 0 No)] -- 6. Consent Agenda

Item 6.a: ) Consider meeting minutes not previously approved [Vote: PASSED (7 Yes, 0 No)] --
6.a) Consider meeting minutes not previously approved

Item 6.b: ) Enrollment Report -- 6.b) Enrollment Report

Item 6.c: ) Approval of Statement/Payment/Ledger of Current Bills Report -- 6.¢c) Approval of
Statement/Payment/Ledger of Current Bills Report

Item 6.d: ) Approve issuing the School Superintendent hiring authority in the months of
June-August. -- 6.d) Approve issuing the School Superintendent hiring authority in the
months of June-August.

Item 6.e: ) Approve changing the June board meeting date to June 24th and the July board
meeting date to July 22nd. -- 6.e) Approve changing the June board meeting date to June 24th
and the July board meeting date to July 22nd.

Item 6.f: ) Approval of the CISD Guardian Program to cover the (HB 3) armed security guard
requirement of school districts. -- 6.f) Approval of the CISD Guardian Program to cover the
(HB 3) armed security guard requirement of school districts.

Item 6.9: ) Approve TASB Policy update CH/CV local. -- 6.g) Approve TASB Policy update CH/CV
local.
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CHRISTOVAL ISD -- CHRISTOVAL ISD Board of Trustees Regular Meeting (Continued)

Item 6.h: ) Approve the resolution authorizing Christoval ISD employees the opportunity to
participate in the State Leave Buyback Incentive Program for the 2025-26 school year. [Vote:
PASSED (7 Yes, 0 No)] -- 6.h) Approve the resolution authorizing Christoval ISD employees
the opportunity to participate in the State Leave Buyback Incentive Program for the 2025-26
school year.

Item 7: Consider/Approve the Stipend/Salary Schedule for the 2026-27 school year with a 3%
increase for non-step employees. [Vote: PASSED (7 Yes, 0 No)] -- 7. Consider/Approve the
Stipend/Salary Schedule for the 2026-27 school year with a 3% increase for non-step
employees.

Item 8: Consider/Approve the district report supporting the choice not to retrofit our

existing school buses with 3-point seat belt harnesses due to the financial feasibility and
safety warranty compliance, and approving that all future bus purchases will contain 3-point
seat belt harnesses as required by Transportation Code 547.701 (f). [Vote: PASSED (7 Yes, 0
No)] -- 8. Consider/Approve the district report supporting the choice not to retrofit our

existing school buses with 3-point seat belt harnesses due to the financial feasibility and
safety warranty compliance, and approving that all future bus purc

Item 9: Consider/Approve GMP for the band hall renovation. [Vote: PASSED (7 Yes, 0 No)] --
9. Consider/Approve GMP for the band hall renovation.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for CHRISTOVAL ISD
(Tom green County, Texas) convened on 2026-05-20, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. christovalisd. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conif apply

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 4 of 4



