TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 10- 13

POTTER COUNTY (POTTER COUNTY, TX)

Potter County Commissioners Court - October 13, 2026
REGULAR Session Agenda Docket for Potter County (Potter County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
COUNTY 78,666 residents 2026-10-13

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title Potter County Commissioners Court - October 13, 2026
Session Classification & Date REGULAR SESSION | 2026-10-13
Total Indexed Docket Items 33 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from Potter County Commissioners Court.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: CALL TO ORDER General PASSED (5-0)
10: JAIL REPORT To hear a report on the Potter County De General PASSED (5-0)
11: PROPERTY INSURANCE To consider and act upon any insu General General
12: EXECUTIVE SESSION To hold an executive session, if n General General
13: UPCOMING AGENDA ITEMS To receive agenda items for th General General
14: PUBLIC COMMENTS To receive public comments. General General
15: ADJOURNMENT THIS AGENDA NOTICE IS MADE IN ACCORDANCE General General
2: PLEDGES TO U.S. FLAG, TEXAS FLAG AND INVOCATION General General
2026: The resignation of Patrick Bray as crew leader eff General General
3: RECOGNITION OF MINUTES General General
3.A: To recognize the minutes from the September 28, 202 General General
4: BUDGET AMENDMENT(S) General PASSED (5-0)
4.A: To consider and act upon budget amendment request f General PASSED (5-0)
5: VOUCHERS General General
5.A: To consider and act upon the approval of the vouche General PASSED (5-0)
6: INSURANCE - HUMAN RESOURCES General General
6.A: To recognize the insurance fund report. [Woodard] General General
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Potter County -- Potter County Commissioners Court - October 13, 2026 (Continued)

7: AGENDA ITEMS Discussion and possible action relative General PASSED (5-0)
7.A: TIDC MAC GRANT AWARD: To consider and act upon acce TIDC MAC GRANT AWARD PASSED (5-0)
7.B: ROAD AND BRIDGE: To consider reimbursing Moore Coun ROAD AND BRIDGE PASSED (5-0)
7.C: ROAD AND BRIDGE: To hear and consider a property ow ROAD AND BRIDGE PASSED (5-0)

7.D: REPLACEMENT VEHICLE FACILITIES MAINTENANCE: To cons REPLACEMENT VEHICLE FAPASSED (5-0)

7.E: RENEWAL OF ELECTRICAL; MAINTENANCE AGREEMENT: Toco  General PASSED (5-0)
7.F: HVAC SERVICE AGREEMENT: To consider and act upon ap HVAC SERVICE AGREEMENPASSED (5-0)
7.G: FY26 EDWARD BYRNE MEMORIAL JUSTICE ASSISTANCE GRANT General PASSED (5-0)

7.H: TEXAS DPS CRIME REPORTING INTERLOCAL AGREEMENT: To  TEXAS DPS CRIME REPORTPASSED (5-0)

7.1: WORKERS' COMPENSATION INSURANCE: To consider and ac General General

7.J: 287(9) REIMBURSEMENT AGREEMENT: To consider and act General PASSED (5-0)

7.K: FLEET ADDITION FOR THE DA'S OFFICE: To consider and General PASSED (5-0)

7.L: CONSTABLE #1 VEHICLE: To consider and act upon auth General PASSED (5-0)

8: EMPLOYMENT ITEMS To consider and act upon the followi General General

8.A: ROAD AND BRIDGE: The new employment of David Johnso ROAD AND BRIDGE ROAD AND BRIDGE
9: POTTER COUNTY PROJECTS To hear a report on various Po General PASSED (5-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: CALL TO ORDER [Vote: PASSED (5 Yes, 0 No)] -- CALL TO ORDER

Item 10: JAIL REPORT To hear a report on the Potter County Detention Center and to take any
action necessary. [Vote: PASSED (5 Yes, 0 No)] -- JAIL REPORT To hear a report on the Potter
County Detention Center and to take any action necessary.

Item 11: PROPERTY INSURANCE To consider and act upon any insurance claims, accidents, etc.
against the County. -- PROPERTY INSURANCE To consider and act upon any insurance claims,
accidents, etc. against the County.

Item 12: EXECUTIVE SESSION To hold an executive session, if necessary, on the above agenda
items as allowed by Chapter 551, Texas Government Code. -- EXECUTIVE SESSION To hold an
executive session, if necessary, on the above agenda items as allowed by Chapter 551, Texas
Government Code.

Item 13: UPCOMING AGENDA ITEMS To receive agenda items for the next Commissioners' Court. --
UPCOMING AGENDA ITEMS To receive agenda items for the next Commissioners' Court.

Item 14: PUBLIC COMMENTS To receive public comments. -- PUBLIC COMMENTS To receive public
comments.

Item 15: ADJOURNMENT THIS AGENDA NOTICE IS MADE IN ACCORDANCE WITH CHAPTER 551, TEXAS
GOVERNMENT CODE, PROHIBITION OF GOVERNMENTAL BODIES FROM HOLDING MEETINGS, WHICH ARE CLOSED
TO THE PUBLIC, AS AMENDED. THE UNDERLYING DOCUMENTATION FOR THIS AGENDA NOTICE IS AVAILABLE
FOR THE PUBLIC'S INSPECTION IN THE FOLLOWING OFFICES: THE COUNTY JUDGE, THE COUNTY CLERK,
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Potter County -- Potter County Commissioners Court - October 13, 2026 (Continued)

THE COUNTY AUDITOR OR THE COUNTY PURCHASING AGE -- ADJOURNMENT THIS AGENDA NOTICE IS MADE IN
ACCORDANCE WITH CHAPTER 551, TEXAS GOVERNMENT CODE, PROHIBITION OF GOVERNMENTAL BODIES FROM
HOLDING MEETINGS, WHICH ARE CLOSED TO THE PUBLIC, AS AMENDED. THE UNDERLYING DOCUMENTATION
FOR THIS AGEND

Item 2: PLEDGES TO U.S. FLAG, TEXAS FLAG AND INVOCATION -- PLEDGES TO U.S. FLAG, TEXAS FLAG
AND INVOCATION

Item 2026: The resignation of Patrick Bray as crew leader effective October 6, 2026.
[Reavis] Bray.pdf Johnson.pdf -- The resignation of Patrick Bray as crew leader effective
October 6, 2026. [Reavis] Bray.pdf Johnson.pdf

Item 3: RECOGNITION OF MINUTES -- RECOGNITION OF MINUTES

Item 3.A: To recognize the minutes from the September 28, 2026 Potter County Commissioners'
Court. [Smith] Minutes 9.28.2026.pdf -- To recognize the minutes from the September 28, 2026
Potter County Commissioners' Court. [Smith] Minutes 9.28.2026.pdf

ltem 4: BUDGET AMENDMENT(S) [Vote: PASSED (5 Yes, 0 No)] -- BUDGET AMENDMENT(S)

Item 4.A: To consider and act upon budget amendment request for the fiscal year 2025-2026.
[Boston] 10.12.26 District Court Chiller, Facilities Replacement Vehicle, Line Avenue

Project Electrical Rollforward.pdf 10.13.2026 Constable #1 Vehicle.pdf [Vote: PASSED (5 Yes,
0 No)] -- To consider and act upon budget amendment request for the fiscal year 2025-2026.
[Boston] 10.12.26 District Court Chiller, Facilities Replacement Vehicle, Line Avenue

Project Electrical Rollforward.pdf 10.13.2026 Constable #1 Vehicle.pdf

Item 5: VOUCHERS -- VOUCHERS

Item 5.A: To consider and act upon the approval of the vouchers as processed by the county
auditor's office. [Boston] 25 CCT Check Register for October 13, 2026.pdf 25 Summary CCt
Check Register for October 13, 2026.pdf [Vote: PASSED (5 Yes, 0 No)] -- To consider and act
upon the approval of the vouchers as processed by the county auditor's office. [Boston] 25
CCT Check Register for October 13, 2026.pdf 25 Summary CCt Check Register for October 13,
2026.pdf

Item 6: INSURANCE - HUMAN RESOURCES -- INSURANCE - HUMAN RESOURCES

Item 6.A: To recognize the insurance fund report. [Woodard] 10-13-26 Comm Court report
Final.xIsx -- To recognize the insurance fund report. [Woodard] 10-13-26 Comm Court report
Final.xIsx

Item 7: AGENDA ITEMS Discussion and possible action relative to: [Vote: PASSED (5 Yes, 0
No)] -- AGENDA ITEMS Discussion and possible action relative to:

Item 7.A: TIDC MAC GRANT AWARD: To consider and act upon accepting the improvement grant for
FY2027 awarded to the Panhandle Area Managed Assigned Counsel Rural Counties Family
Protection Representation Pilot Project by the Texas Indigent Defense Commission and to

authorize Judge Tanner to execute the grant acceptance and agreement. [Board, Boston]
Commissioners' Court Agenda Tuesday, October 13, 2026 - 9:0 [Vote: PASSED (5 Yes, 0 No)] --
TIDC MAC GRANT AWARD: To consider and act upon accepting the improvement grant for FY2027
awarded to the Panhandle Area Managed Assigned Counsel Rural Counties Family Protection
Representation Pilot Project by the Texas Indigent Defense Com
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Potter County -- Potter County Commissioners Court - October 13, 2026 (Continued)

Item 7.B: ROAD AND BRIDGE: To consider reimbursing Moore County for resurfacing improvements
on an approximately 2,700-foot segment of Plum Creek Road in Potter County, which occurred
during maintenance work on that road that also is located in Moore County, in the amount of
approximately $13,000, with funds to come from the Road and Bridge road materials budget,

and to take any action appropriate. [Coffee [Vote: PASSED (5 Yes, 0 No)] -- ROAD AND BRIDGE:
To consider reimbursing Moore County for resurfacing improvements on an approximately

2,700-foot segment of Plum Creek Road in Potter County, which occurred during maintenance

work on that road that also is located in Moore

Item 7.C: ROAD AND BRIDGE: To hear and consider a property owner complaint that Lobo Trail
is causing erosion damage to an adjacent property and to take any appropriate action.

[Coffee] Property Line and Headcutting Erosion.png Lobo Trail Erosion Mitigation and
Watershed Project Proposal.pdf Overhead Washout of East Side.png Amarillo El Nino
Preparedness Brief.pdf Liability Solutions and Funding for Lobo T [Vote: PASSED (5 Yes, 0

No)] -- ROAD AND BRIDGE: To hear and consider a property owner complaint that Lobo Trail is
causing erosion damage to an adjacent property and to take any appropriate action. [Coffee]
Property Line and Headcutting Erosion.png Lobo Trail Erosion Mi

Item 7.D: REPLACEMENT VEHICLE FACILITIES MAINTENANCE: To consider and act upon the request
to purchase a 2027 Ford F-250 XL in the amount of $50,306.15 from Chalmers Ford utilizing

contract: Tex buy/AEPA #024-G. This will replace a 2017 Ram 2500 utilized for Grounds

Maintenance (PC #22534). [Serna, Villalon] 092326-6 AEPA Potter County F-250 Crew Cab 4x4

short bed white .pdf [Vote: PASSED (5 Yes, 0 No)] -- REPLACEMENT VEHICLE FACILITIES
MAINTENANCE: To consider and act upon the request to purchase a 2027 Ford F-250 XL in the

amount of $50,306.15 from Chalmers Ford utilizing contract: Tex buy/AEPA #024-G. This will

replace a 2017 Ram 2500 util

Item 7.E: RENEWAL OF ELECTRICAL; MAINTENANCE AGREEMENT: To consider and act upon the renewal
of RFB #1273-25 - Electrical Maintenance Agreement with A-1 Electric for the first term of

one-year, effective November 1, 2026, through October 31, 2027. There will be a price

increase in labor rates only as per bid documents. [Villalon] A-1 Electric Labor Rates.docx

[Vote: PASSED (5 Yes, 0 No)] -- RENEWAL OF ELECTRICAL; MAINTENANCE AGREEMENT: To consider
and act upon the renewal of RFB #1273-25 - Electrical Maintenance Agreement with A-1

Electric for the first term of one-year, effective November 1, 2026, through October 31,

2027.Th

Item 7.F: HVAC SERVICE AGREEMENT: To consider and act upon approving year one of a
three-year service agreement with Texas Air Systems for inspection, maintenance, and repair
services for Potter County facilities' HVAC systems. Funds are budgeted for year one and

priced as follows: [Villalon, Phillips] Law Enforcement Center: Year One - $16,000.00; Year

Two - $16,320.00; Year Three - $16,646.40 (a 2% increa [Vote: PASSED (5 Yes, 0 No)] -- HVAC
SERVICE AGREEMENT: To consider and act upon approving year one of a three-year service
agreement with Texas Air Systems for inspection, maintenance, and repair services for Potter
County facilities' HVAC systems. Funds are budgeted for

Item 7.G: FY26 EDWARD BYRNE MEMORIAL JUSTICE ASSISTANCE GRANT (JAG) PROGRAM: To consider and
act upon approval for an application by the Potter County Sheriff as a subrecipient to the

Amarillo Police Department for the 2026 JAG Grant. [Thomas] [Vote: PASSED (5 Yes, 0 No)] --

FY26 EDWARD BYRNE MEMORIAL JUSTICE ASSISTANCE GRANT (JAG) PROGRAM: To consider and act upon
approval for an application by the Potter County Sheriff as a subrecipient to the Amarillo
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Potter County -- Potter County Commissioners Court - October 13, 2026 (Continued)

Police Department for the 2026 JAG Grant. [Thomas]

Item 7.H: TEXAS DPS CRIME REPORTING INTERLOCAL AGREEMENT: To consider and act upon approving
an agreement with Texas Department of Public Safety for the implementation of its Crime

Reporting software for Justices of the Peace, and to authorize the County Judge to execute

such an agreement. [Jackson] JP#3.pdf [Vote: PASSED (5 Yes, 0 No)] -- TEXAS DPS CRIME

REPORTING INTERLOCAL AGREEMENT: To consider and act upon approving an agreement with Texas
Department of Public Safety for the implementation of its Crime Reporting software for

Justices of the Peace, and to authorize the Co

Item 7.1: WORKERS' COMPENSATION INSURANCE: To consider and act upon renewing Workers'
Compensation insurance with Deep East Texas for the period of November 1, 2026 through

October 31, 2027. This amount includes the fee for Fairly Group as the County's broker to be

paid separately by the County. [Woodard/Lapp] 2026 11 WCO Proposal.docx 2026 Payroll
Spreadsheet Analysis.xIsx -- WORKERS' COMPENSATION INSURANCE: To consider and act upon
renewing Workers' Compensation insurance with Deep East Texas for the period of November 1,
2026 through October 31, 2027. This amount includes the fee for Fairly Group as the Count

Item 7.J: 287(g) REIMBURSEMENT AGREEMENT: To consider and act upon approving the 287(g)
reimbursement agreement signed by the Sheriff. [Thomas] [Vote: PASSED (5 Yes, 0 No)] --

287(g) REIMBURSEMENT AGREEMENT: To consider and act upon approving the 287(g) reimbursement
agreement signed by the Sheriff. [Thomas]

Item 7.K: FLEET ADDITION FOR THE DA'S OFFICE: To consider and act upon authorizing the
addition to the fleet and insurance for the DA. This is a budgeted purchase in the amount
$46,231.00 to come from Equipment Purchases. (Herring, Villalon) [Vote: PASSED (5 Yes, 0
No)] -- FLEET ADDITION FOR THE DA'S OFFICE: To consider and act upon authorizing the
addition to the fleet and insurance for the DA. This is a budgeted purchase in the amount
$46,231.00 to come from Equipment Purchases. (Herring, Villalon)

Iltem 7.L: CONSTABLE #1 VEHICLE: To consider and act upon authorizing the purchase of a 2026
Chevrolet Tahoe for Constable #1 from Caldwell Chevrolet in the amount of $91,262.00,

utilizing cooperative Buy Board #724-23. This was an approved purchase for FY 26-27.

(Villalon, Wertz) Quote QUO-05102-F1K8T4 Rev 1 POTTER COUNTY 2026 Chevrolet Tahoe (CK10706)
4WD 4dr Commercial PPV 10.02.26 (002) Copy.pdf 7.M VEGE [Vote: PASSED (5 Yes, 0 No)] --
CONSTABLE #1 VEHICLE: To consider and act upon authorizing the purchase of a 2026 Chevrolet
Tahoe for Constable #1 from Caldwell Chevrolet in the amount of $91,262.00, utilizing

cooperative Buy Board #724-23. This was an approved purchase f

Iltem 8: EMPLOYMENT ITEMS To consider and act upon the following employment items: --
EMPLOYMENT ITEMS To consider and act upon the following employment items:

Item 8.A: ROAD AND BRIDGE: The new employment of David Johnson as utility worker effective
September 30, -- ROAD AND BRIDGE: The new employment of David Johnson as utility worker
effective September 30,

Item 9: POTTER COUNTY PROJECTS To hear a report on various Potter County Projects and to
take any action necessary. [Vote: PASSED (5 Yes, 0 No)] -- POTTER COUNTY PROJECTS To hear a
report on various Potter County Projects and to take any action necessary.
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Potter County -- Potter County Commissioners Court - October 13, 2026 (Continued)

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Potter County
(Potter County, Texas) convened on 2026-10-13, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. co. potter.tx.us

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. conifapply
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