TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 08- 26

LEVELLAND ISD (HOCKLEY COUNTY, TX)

LEVELLAND ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for LEVELLAND ISD (Hockley County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 2,405 residents 2026-08-26

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title LEVELLAND ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-08-26
Total Indexed Docket Items 34 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from LEVELLAND ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: Presentation Attachments: ( 1) PRESENTATIONS AUG 26 Reports Reports
10: Approve: Resolution Regarding the provision of Armed Action Items PASSED (6-0)
11: Consider Final Budget Amendments for the 2025-2026 A Action Items PASSED (6-0)
12: Consider Financial Report Presenter: Teresa Montemay Action Items PASSED (6-0)
13: Reports Reports Reports
13.A: Fundraising Report Presenter: Dr. Heseman Attachme Reports Reports
13.B: Student Health Advisory Council meeting report Att Reports Reports
13.C: Special Education Department Report Attachments: ( Reports Reports
13.D: Academic Report Reports Reports
13.D.1: Accountability Report Presenter: Dr. Birdwell At Reports Reports
13.D.2: LIFE Foundation Presenter: Dr. Birdwell Attachme General General
13.E: Superintendent Report Presenter: Dr. Heseman Attac Reports Reports
13.E.1: Summer School Report Attachments: (1) Levellan Reports Reports
13.F: Board Report Attachments: (1) Board Report AUG 2 Reports Reports
14: Personnel Presenter: Rodney Caddell General General
14.A: Superintendent Approved Professional New Hires Att General General
14.B: Personnel Information Attachments: (1) Exhibit - General General
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LEVELLAND ISD -- LEVELLAND ISD Board of Trustees Regular Meeting (Continued)

14.C: At Will & Uncertified Teachers Attachments: (1)

15: Executive Session If, during the course of the meeti

16: Approve: Three-Year Safety Audit Survey Results Pres
17: Adjourn Attachments: ( 1) Adjorn Aug 26 8/20/2026 a
2: Invocation/Pledge of Allegiance Attachments: (1) In

3: Call to Order Attachments: (1) Call to Order AUG 26

4: Public Forum Attachments: ( 1 ) Public Forum - AUG 26
5: Consent Items Presenter: Dr. Heseman

5.A: Approval of Minutes Attachments: (5 ) APPROVAL OF
5.B: Adoption of 2026-2027 Levelland ISD Parent & Family
5.C: Consider and Approve Extracurricular Status for Hoc
5.D: Consider approval of the 2026 Calendar Year Non-Bus
5.E: Consider Staff Development Waiver Presenter: Dr. He
6: Consider: District Improvement Plan based on Surveys,
7: Approval of Capital Expenditure for Softball and Tenn

8: Approve of Appointed IPM Coordinator to implement the

Reports

Executive Session

General
General
General
Action Items
General
Consent
Consent
Consent
Action Items
Action Items
Action ltems
Action Items
Action Items

General

Reports

Executive Session

General
General
General
PASSED (6-0)
General
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)

General

9: Approve: Safe and Supportive Programs Teams Attachmen General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Presentation Attachments: (1) PRESENTATIONS AUG 26 8/21/2026 at 1:34 PM -- 1.
Presentation Attachments: (1) PRESENTATIONS AUG 26 8/21/2026 at 1:34 PM

Item 10: Approve: Resolution Regarding the provision of Armed Security Officers on Each LISD
Campus Annual Renewal Presenter: Rodney Caddell/Laurie Jones Attachments: ( 2 ) Exhibit Page

- Resolution - Armed Security Officers - Annual Renewal (2026-2027) 8/20/2026 at 4:44 PM
Levelland CISD - (2025) Board Resolution RENEWING Good Cause Exemption under TEC 37.0814,
Pursuant to HB 121(4555321.1) 8/21/2026 at 9 [Vote: PASSED (6 Yes, 0 No)] -- 10. Approve:
Resolution Regarding the provision of Armed Security Officers on Each LISD Campus Annual
Renewal Presenter: Rodney Caddell/Laurie Jones Attachments: ( 2 ) Exhibit Page - Resolution

- Armed Security Officers - Annual Renewal (20

Item 11: Consider Final Budget Amendments for the 2025-2026 Attachments: ( 2 ) Action-Budget
Amendment 2025-2026 8/20/2026 at 3:27 PM Budget Amendment #1 2025-2026 8/20/2026 at 3:27 PM
[Vote: PASSED (6 Yes, 0 No)] -- 11. Consider Final Budget Amendments for the 2025-2026
Attachments: ( 2 ) Action-Budget Amendment 2025-2026 8/20/2026 at 3:27 PM Budget Amendment
#1 2025-2026 8/20/2026 at 3:27 PM

Item 12: Consider Financial Report Presenter: Teresa Montemayor Attachments: ( 2 ) Consider
Finacial Report AUG 26 8/20/2026 at 9:16 AM Levelland Financial Reports JULY 2026 AUG 2026
Board Meeting (2) 8/21/2026 at 1:30 PM [Vote: PASSED (6 Yes, 0 No)] -- 12. Consider

Financial Report Presenter: Teresa Montemayor Attachments: ( 2 ) Consider Finacial Report
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LEVELLAND ISD -- LEVELLAND ISD Board of Trustees Regular Meeting (Continued)

AUG 26 8/20/2026 at 9:16 AM Levelland Financial Reports JULY 2026 AUG 2026 Board Meeting (2)
8/21/2026 at 1:30 PM

Item 13: Reports -- 13. Reports

Item 13.A: Fundraising Report Presenter: Dr. Heseman Attachments: ( 2 ) Fundraising Exhibit
AUG 26 8/20/2026 at 9:27 AM Superintendent Fund Raising Approvals AUG 26 8/20/2026 at 9:33
AM -- 13.A. Fundraising Report Presenter: Dr. Heseman Attachments: ( 2 ) Fundraising Exhibit
AUG 26 8/20/2026 at 9:27 AM Superintendent Fund Raising Approvals AUG 26 8/20/2026 at 9:33
AM

Item 13.B: Student Health Advisory Council meeting report Attachments: (1) Exhibit -
Student Health Advisory Council Report - August 26, 2026 8/21/2026 at 9:01 AM -- 13.B.
Student Health Advisory Council meeting report Attachments: ( 1) Exhibit - Student Health
Advisory Council Report - August 26, 2026 8/21/2026 at 9:01 AM

Item 13.C: Special Education Department Report Attachments: ( 1 ) Welcome Back Presentation
in Neon Yellow Pink Playful Style (1) 8/20/2026 at 8:21 AM -- 13.C. Special Education
Department Report Attachments: (1) Welcome Back Presentation in Neon Yellow Pink Playful
Style (1) 8/20/2026 at 8:21 AM

Item 13.D: Academic Report -- 13.D. Academic Report

Iltem 13.D.1: Accountability Report Presenter: Dr. Birdwell Attachments: ( 2 ) Information
Exhibit Accountability 8/20/2026 at 5:36 PM 2025-2026 Accountability Presentation 8/20/2026
at 5:32 PM -- 13.D.1. Accountability Report Presenter: Dr. Birdwell Attachments: (2)
Information Exhibit Accountability 8/20/2026 at 5:36 PM 2025-2026 Accountability
Presentation 8/20/2026 at 5:32 PM

Item 13.D.2: LIFE Foundation Presenter: Dr. Birdwell Attachments: ( 1) Information Exhibit
Life Foundation 8/20/2026 at 5:38 PM -- 13.D.2. LIFE Foundation Presenter: Dr. Birdwell
Attachments: ( 1) Information Exhibit Life Foundation 8/20/2026 at 5:38 PM

Item 13.E: Superintendent Report Presenter: Dr. Heseman Attachments: ( 2 ) Information
Exhibit supt 8/20/2026 at 1:27 PM Exhibit - Enroliment Report - August 26, 2026 8/21/2026 at
9:04 AM -- 13.E. Superintendent Report Presenter: Dr. Heseman Attachments: ( 2 ) Information
Exhibit supt 8/20/2026 at 1:27 PM Exhibit - Enroliment Report - August 26, 2026 8/21/2026 at
9:04 AM

Item 13.E.1: Summer School Report Attachments: (1) Levelland ISD Summer School Programs
2026 - Google Sheets 8/20/2026 at 4:12 PM -- 13.E.1. Summer School Report Attachments: (1)
Levelland ISD Summer School Programs 2026 - Google Sheets 8/20/2026 at 4:12 PM

Item 13.F: Board Report Attachments: (1) Board Report AUG 26 8/20/2026 at 9:18 AM -- 13.F.
Board Report Attachments: (1) Board Report AUG 26 8/20/2026 at 9:18 AM

Item 14: Personnel Presenter: Rodney Caddell -- 14. Personnel Presenter: Rodney Caddell

Item 14.A: Superintendent Approved Professional New Hires Attachments: ( 2 ) Exhibit -

Personnel - Superintendent Hires (August 26, 2026) (1) 8/26/2026 at 4:28 PM PERSONNEL
RECOMMENDATION TO SUPERINTENDENT OR BOARD (August 26, 2026) (2) 8/26/2026 at 4:28 PM --
14.A. Superintendent Approved Professional New Hires Attachments: ( 2 ') Exhibit - Personnel

- Superintendent Hires (August 26, 2026) (1) 8/26/2026 at 4:28 PM PERSONNEL RECOMMENDATION

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 3 of 6



LEVELLAND ISD -- LEVELLAND ISD Board of Trustees Regular Meeting (Continued)

TO SUPERINTENDENT OR BOARD (August 26, 2026) (2) 8/26/202

Item 14.B: Personnel Information Attachments: ( 1 ) Exhibit - Personnel - August 26, 2026
8/21/2026 at 12:56 PM -- 14.B. Personnel Information Attachments: ( 1) Exhibit - Personnel
- August 26, 2026 8/21/2026 at 12:56 PM

Item 14.C: At Will & Uncertified Teachers Attachments: ( 1 ) Exhibit - Uncertified and
At-Will Teachers Report - August 26, 2026 8/21/2026 at 12:55 PM -- 14.C. At Will &
Uncertified Teachers Attachments: ( 1) Exhibit - Uncertified and At-Will Teachers Report -
August 26, 2026 8/21/2026 at 12:55 PM

Item 15: Executive Session If, during the course of the meeting the Board of Trustees should
determine that a closed or executive meeting or session is required, then such closed or
executive meeting as authorized by the Texas Open Meetings Act, Texas Government Code
Section 551.001 et seq., will be held by the School Board in such closed or executive
meeting concerning any and all purposes permitted by th -- 15. Executive Session If, during
the course of the meeting the Board of Trustees should determine that a closed or executive
meeting or session is required, then such closed or executive meeting as authorized by the
Texas Open Meetings Act,

Item 16: Approve: Three-Year Safety Audit Survey Results Presenter: Rodney Caddell/Laurie
Jones Attachments: ( 1) Exhibit - Three-Year Safety Audit Survey 8/21/2026 at 9:03 AM --

16. Approve: Three-Year Safety Audit Survey Results Presenter: Rodney Caddell/Laurie Jones
Attachments: (1) Exhibit - Three-Year Safety Audit Survey 8/21/2026 at 9:03 AM

Item 17: Adjourn Attachments: ( 1) Adjorn Aug 26 8/20/2026 at 9:28 AM -- 17. Adjourn
Attachments: ( 1) Adjorn Aug 26 8/20/2026 at 9:28 AM

Item 2: Invocation/Pledge of Allegiance Attachments: ( 1) Invocation Pledge of Allegiance
AUG 26 8/21/2026 at 1:35 PM -- 2. Invocation/Pledge of Allegiance Attachments: (1)
Invocation Pledge of Allegiance AUG 26 8/21/2026 at 1:35 PM

Item 3: Call to Order Attachments: (1) Call to Order AUG 26 SPECIAL 8/20/2026 at 9:13 AM
[Vote: PASSED (6 Yes, 0 No)] -- 3. Call to Order Attachments: (1) Call to Order AUG 26
SPECIAL 8/20/2026 at 9:13 AM

Item 4: Public Forum Attachments: (1) Public Forum - AUG 26 8/20/2026 at 9:14 AM -- 4.
Public Forum Attachments: ( 1) Public Forum - AUG 26 8/20/2026 at 9:14 AM

Item 5: Consent Items Presenter: Dr. Heseman [Vote: PASSED (6 Yes, 0 No)] -- 5. Consent
Iltems Presenter: Dr. Heseman

Item 5.A: Approval of Minutes Attachments: (5) APPROVAL OF MINUTES AUG 26 8/20/2026 at
9:07 AM 7-22-26 SPECIAL 2 8/24/2026 at 2:29 PM 7-22-26 8/24/2026 at 2:30 PM 8-5-26 SPECIAL
8/24/2026 at 2:29 PM 8-14-26 SPECIAL 8/24/2026 at 2:29 PM [Vote: PASSED (6 Yes, 0 No)] --

5.A. Approval of Minutes Attachments: (5 ) APPROVAL OF MINUTES AUG 26 8/20/2026 at 9:07 AM
7-22-26 SPECIAL 2 8/24/2026 at 2:29 PM 7-22-26 8/24/2026 at 2:30 PM 8-5-26 SPECIAL 8/24/2026
at 2:29 PM 8-14-26 SPECIAL 8/24/2026 at 2:29 PM

Item 5.B: Adoption of 2026-2027 Levelland ISD Parent & Family Engagement Policy Presenter:
Mrs. Runkles Attachments: (5 ) Parent & Family Engagement CONSENT.docx 8/20/2026 at 12:08
PM 2026 Parent and Family Engagement Survey Results 8/20/2026 at 12:08 PM Parent & Family
Engagement Policy Committee Minutes 8/20/2026 at 12:08 PM Parent & Family Engagement Policy
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LEVELLAND ISD -- LEVELLAND ISD Board of Trustees Regular Meeting (Continued)

- English 8/20/2026 at 12:08 PM Parent & Famil [Vote: PASSED (6 Yes, 0 No)] -- 5.B. Adoption

of 2026-2027 Levelland ISD Parent & Family Engagement Policy Presenter: Mrs. Runkles
Attachments: (5 ) Parent & Family Engagement CONSENT.docx 8/20/2026 at 12:08 PM 2026 Parent
and Family Engagement Survey Results 8/20/2026 a

Item 5.C: Consider and Approve Extracurricular Status for Hockley County 4-H and Adjunct
Faculty Agreement Presenter: Dr. Heseman Attachments: (2 ) ACTION 4H 8/13/2026 at 9:18 AM
4-H Adjunct Letter 2026-Levelland 8/13/2026 at 9:18 AM [Vote: PASSED (6 Yes, 0 No)] -- 5.C.
Consider and Approve Extracurricular Status for Hockley County 4-H and Adjunct Faculty
Agreement Presenter: Dr. Heseman Attachments: (2 ) ACTION 4H 8/13/2026 at 9:18 AM 4-H
Adjunct Letter 2026-Levelland 8/13/2026 at 9:18 AM

Item 5.D: Consider approval of the 2026 Calendar Year Non-Business Days Presenter: Dr.
Heseman/Mr. Caddell Attachments: ( 2 ) Resolution for non-Business Days Exhibit 8/20/2026 at
12:41 PM RESOLUTION Non-Business Days 8/20/2026 at 1:10 PM [Vote: PASSED (6 Yes, 0 No)] --
5.D. Consider approval of the 2026 Calendar Year Non-Business Days Presenter: Dr.

Heseman/Mr. Caddell Attachments: ( 2 ) Resolution for non-Business Days Exhibit 8/20/2026 at
12:41 PM RESOLUTION Non-Business Days 8/20/2026 at 1:10 PM

Item 5.E: Consider Staff Development Waiver Presenter: Dr. Heseman Attachments: ( 1) staff
dev waiver Exhibit 8/20/2026 at 12:27 PM [Vote: PASSED (6 Yes, 0 No)] -- 5.E. Consider Staff
Development Waiver Presenter: Dr. Heseman Attachments: ( 1) staff dev waiver Exhibit
8/20/2026 at 12:27 PM

Item 6: Consider: District Improvement Plan based on Surveys, Scores, and Accountability
Presenter: Dr. Heseman Attachments: ( 2 ) DIP Exhibit 8/20/2026 at 10:23 AM Levelland
Independent School District - District Improvement Plan 8/20/2026 at 10:23 AM [Vote: PASSED
(6 Yes, 0 No)] -- 6. Consider: District Improvement Plan based on Surveys, Scores, and
Accountability Presenter: Dr. Heseman Attachments: ( 2 ) DIP Exhibit 8/20/2026 at 10:23 AM
Levelland Independent School District - District Improvement Plan 8/20/2026 at 1

Item 7: Approval of Capital Expenditure for Softball and Tennis Facility Attachments: ( 3)
ACTION Exhibit softball locker room 8/21/2026 at 2:05 PM Locker Room 8-17-2026 8/24/2026 at
2:19 PM Levelland Locker Rooms 8/24/2026 at 2:19 PM [Vote: PASSED (6 Yes, 0 No)] -- 7.
Approval of Capital Expenditure for Softball and Tennis Facility Attachments: ( 3 ) ACTION
Exhibit softball locker room 8/21/2026 at 2:05 PM Locker Room 8-17-2026 8/24/2026 at 2:19 PM
Levelland Locker Rooms 8/24/2026 at 2:19 PM

Item 8: Approve of Appointed IPM Coordinator to implement the school district's IPM Program
Attachments: ( 1) File_ ADDENDUM IPM Appointment 10-19-22 8/20/2026 at 3:27 PM -- 8.
Approve of Appointed IPM Coordinator to implement the school district's IPM Program
Attachments: ( 1) File_ ADDENDUM IPM Appointment 10-19-22 8/20/2026 at 3:27 PM

Item 9: Approve: Safe and Supportive Programs Teams Attachments: ( 1 ) Exhibit - SSSP Teams
(2026-2027) (1) 8/26/2026 at 4:29 PM -- 9. Approve: Safe and Supportive Programs Teams
Attachments: (1) Exhibit - SSSP Teams (2026-2027) (1) 8/26/2026 at 4:29 PM

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for LEVELLAND ISD
(Hockley County, Texas) convened on 2026-08-26, compiled pursuant to the Texas Open Meetings
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LEVELLAND ISD -- LEVELLAND ISD Board of Trustees Regular Meeting (Continued)

Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. | evel | andi sd. net/

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conif apply
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