TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 09- 28

HUFFMAN ISD (HARRIS COUNTY, TX)

HUFFMAN ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for HUFFMAN ISD (Harris County, Texas)

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (ISD)

POPULATION SERVED MEETING DATE
3,708 residents 2026-09-28

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title HUFFMAN ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-09-28

Total Indexed Docket Items 61 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from HUFFMAN ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

I: CALL TO ORDER / INVOCATION / PLEDGE Action Items PASSED (7-0)
Il: PUBLIC COMMENTS Public Hearing Public Hearing
11l CONSENT AGENDA Consent PASSED (7-0)
I1I.A: Minutes Consent PASSED (7-0)
IIILA.1: August 24, 2026, Regular Board Meeting General General

111.A.2: September 3, 2026, Orientation to the Board General General

111.B: Approve New Vendors General General

I1I.C: Approve Resolution Accepting the Annual Review of
111.D: Approve Resolution Involving 4-H Organizations

IIl.E: Approve Bilingual Waiver

IIl.F: Consider and Approve Acceptance of a $3,000 Donat
11I.G: Consider and Approve Acceptance of a $3,000 Donat
IV: REPORTS TO THE BOARD

IV.A: Board President

IV.A.1: Recognitions

IV.A.2: Review of Board Activities for the Month

IV.A.3: Board Training Opportunities
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HUFFMAN ISD -- HUFFMAN ISD Board of Trustees Regular Meeting (Continued)

IV.B: Superintendent

IV.B.1: Opening Remarks

IV.B.2: Academic Update

IV.B.3: Student Enrollment

IV.B.4: District and Campus Improvement Plans Presentati
IV.C: Accountability, Assessment, and Compliance
IV.C.1: Targeted Improvement Plan (TIP) Presentation
IV.C.2: Turnaround Plan (TAP) Presentation

IV.D: Chief Operations Officer

IV.D.1: Monthly Operations Report

1IV.D.2: Monthly Bond Report

IV.D.2.a: Technology Infrastructure for new CTE Center a
IV.D.2.b: CenterPoint Gas Service for Operations Center
IV.E: Chief Financial Officer

IV.E.1: Financial Highlights

IV.E.2: Monthly Financial Services Reports

IV.E.2.a: Monthly and Year-to-Date Reports of Tax Revenu
IV.E.2.b: Monthly General Fund Report

IV.E.2.c: Monthly Food Service Fund Report

IV.E.2.d: Monthly Capital Projects Fund Report

V: BUSINESS AND DISCUSSION ITEMS

V.A: Consider the Approval of Additional FTEs

V.B: Consider the Approval of Budget Amendment #2
V.C: Consider the Approval of Contractor for the 2023 Bo
V.D: Consider the Approval of Contractor for the Huffman
V.E: Consider the Approval of Materials Testing Firm for
V.F: Consider the Approval of TASB Policy Update 127
V.G: Consider the Approval of Senate Bill 12

V.H: Consider the Approval of a Resolution to Pay All Em
VI: CLOSED SESSION

V.I: Consider the Approval of a Contract for Speech Serv
VI.A: Section 551.071 For the purpose of a private consu

VI.A.1: Consider legal advice on any item listed on agen

General
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HUFFMAN ISD -- HUFFMAN ISD Board of Trustees Regular Meeting (Continued)

VI.B: Section 551.072 - Discussing purchase, exchange, | General General
VI.B.1: Consider Purchase of Real Property Action Items PASSED (7-0)
VI.C: Section 551.074 - Personal Discussion: Deliberate General General
VI.C.1: Ratify Resignations General General
VI.C.2: Employ Personnel General General
VI.D: Section 551.076 For the purpose of considering the Action Items PASSED (7-0)
VI.D.1: Review Information Regarding Security Personnel General General
VII: RECONVENE IN OPEN SESSION General General
VII.A: Ratify Resignations General General
VII.B: Employ Personnel General General
VIII: ADJOURNMENT General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: CALL TO ORDER / INVOCATION / PLEDGE [Vote: PASSED (7 Yes, 0 No)] -- I. CALL TO ORDER
/ INVOCATION / PLEDGE

Item II: PUBLIC COMMENTS -- Il. PUBLIC COMMENTS
Item 11l: CONSENT AGENDA [Vote: PASSED (7 Yes, 0 No)] -- [Il. CONSENT AGENDA
Item I1l.A: Minutes [Vote: PASSED (7 Yes, 0 No)] -- lll.A. Minutes

Item III.A.1: August 24, 2026, Regular Board Meeting -- IlI.A.1. August 24, 2026, Regular
Board Meeting

Item I1l.A.2: September 3, 2026, Orientation to the Board -- IIl.A.2. September 3, 2026,
Orientation to the Board

Item II.B: Approve New Vendors -- 111.B. Approve New Vendors

Item 111.C: Approve Resolution Accepting the Annual Review of Investment Policies and
Strategies [Vote: PASSED (7 Yes, 0 No)] -- Ill.C. Approve Resolution Accepting the Annual
Review of Investment Policies and Strategies

Iltem II1.D: Approve Resolution Involving 4-H Organizations [Vote: PASSED (7 Yes, 0 No)] --
II1.D. Approve Resolution Involving 4-H Organizations

Item I1I.E: Approve Bilingual Waiver [Vote: PASSED (7 Yes, 0 No)] -- Ill.E. Approve
Bilingual Waiver

Item I1l.F: Consider and Approve Acceptance of a $3,000 Donation from Primary Construction
for the HHS Cheer Program, to be Deposited into the Cheer Activity Account [Vote: PASSED (7
Yes, 0 No)] -- lll.LF. Consider and Approve Acceptance of a $3,000 Donation from Primary
Construction for the HHS Cheer Program, to be Deposited into the Cheer Activity Account

Item 11.G: Consider and Approve Acceptance of a $3,000 Donation from Rabalais Construction
for the HHS Cheer Program, to be Deposited into the Cheer Activity Account [Vote: PASSED (7
Yes, 0 No)] -- lll.G. Consider and Approve Acceptance of a $3,000 Donation from Rabalais
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HUFFMAN ISD -- HUFFMAN ISD Board of Trustees Regular Meeting (Continued)

Construction for the HHS Cheer Program, to be Deposited into the Cheer Activity Account
Item IV: REPORTS TO THE BOARD -- IV. REPORTS TO THE BOARD

Item IV.A: Board President -- IV.A. Board President

Item IV.A.1: Recognitions -- IV.A.1. Recognitions

Iltem IV.A.2: Review of Board Activities for the Month -- IV.A.2. Review of Board Activities
for the Month

Item IV.A.3: Board Training Opportunities -- IV.A.3. Board Training Opportunities
Item IV.B: Superintendent -- IV.B. Superintendent

Item IV.B.1: Opening Remarks -- IV.B.1. Opening Remarks

Item 1V.B.2: Academic Update -- IV.B.2. Academic Update

Item IV.B.3: Student Enroliment -- IV.B.3. Student Enroliment

Item IV.B.4: District and Campus Improvement Plans Presentations -- I1V.B.4. District and
Campus Improvement Plans Presentations

Item IV.C: Accountability, Assessment, and Compliance -- IV.C. Accountability, Assessment,
and Compliance

Item IV.C.1: Targeted Improvement Plan (TIP) Presentation -- IV.C.1. Targeted Improvement
Plan (TIP) Presentation

Item 1V.C.2: Turnaround Plan (TAP) Presentation -- IV.C.2. Turnaround Plan (TAP)
Presentation

Item IV.D: Chief Operations Officer -- IV.D. Chief Operations Officer
Iltem IV.D.1: Monthly Operations Report -- IV.D.1. Monthly Operations Report
Item 1V.D.2: Monthly Bond Report -- IV.D.2. Monthly Bond Report

Item 1V.D.2.a: Technology Infrastructure for new CTE Center and HHS Gym -- IV.D.2.a.
Technology Infrastructure for new CTE Center and HHS Gym

Iltem IV.D.2.b: CenterPoint Gas Service for Operations Center -- IV.D.2.b. CenterPoint Gas
Service for Operations Center

Iltem IV.E: Chief Financial Officer -- IV.E. Chief Financial Officer
Item IV.E.1: Financial Highlights -- IV.E.1. Financial Highlights

Item IV.E.2: Monthly Financial Services Reports -- IV.E.2. Monthly Financial Services
Reports

Item IV.E.2.a: Monthly and Year-to-Date Reports of Tax Revenues -- IV.E.2.a. Monthly and
Year-to-Date Reports of Tax Revenues

Iltem IV.E.2.b: Monthly General Fund Report -- IV.E.2.b. Monthly General Fund Report

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for HUFFMAN ISD
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HUFFMAN ISD -- HUFFMAN ISD Board of Trustees Regular Meeting (Continued)

(Harris County, Texas) convened on 2026-09-28, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. huf f mani sd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. cont apply
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