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WEBB COUNTY (WEBB COUNTY, TX)

Webb County Commissioners Court - February 23, 2026
REGULAR Session Agenda Docket for Webb County (Webb County, Texas)

JURISDICTION CLASSIFICATION
COUNTY

POPULATION SERVED
199,517 residents

MEETING DATE
2026-02-23

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title Webb County Commissioners Court - February 23, 2026

Session Classification & Date REGULAR SESSION | 2026-02-23

Total Indexed Docket Items 52 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from Webb County Commissioners Court.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE

CATEGORY / FISCAL NOTE ACTION / VOTE

1: Roll Call by Honorable Margie Ramirez-lbarra, Webb Co General General

10: Medical Examiner CONSENT AGENDA: At mos CONSENT AGENDA: At
10.A: Discussion and possible action to ratify the autho CONSENT AGENDA: At mos PASSED (5-0)

11: Planning & Physical Development CONSENT AGENDA: At mos CONSENT AGENDA: At
1149: Food Transporter (full-Time) $11.91 CONSENT AGENDA: At mos CONSENT AGENDA: At
11.A: Discussion and possible action to grant a waiver f CONSENT AGENDA: At mos PASSED (5-0)

11.B: Discussion and possible action to approve the post CONSENT AGENDA: At mos PASSED (5-0)

12: Purchasing CONSENT AGENDA: At mos CONSENT AGENDA: At
12.A: Discussion and possible action to authorize the Pu CONSENT AGENDA: At mos PASSED (5-0)

13: Honorable Martin Cuellar, Sheriff CONSENT AGENDA: At mos CONSENT AGENDA: At
13.A: Discussion and possible action to authorize an exc CONSENT AGENDA: At mos PASSED (5-0)

14: Discussion and possible action to continue paying gr REGULAR AGENDA PASSED (5-0)

15: Discussion and possible action to approve, by Order, REGULAR AGENDA PASSED (5-0)

16: Discussion and possible action to authorize and make
17: Discussion and possible action to authorize the Purc
1746: Administrative Assistant $15.73 - $16.53 12/D-H

18: Discussion and possible action to accept the ranking
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CONSENT AGENDA:

REGULAR AGENDA

PASSED (5-0)
PASSED (5-0)
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PASSED (5-0)
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Webb County -- Webb County Commissioners Court - February 23, 2026 (Continued)

19: Discussion and possible action to reject all proposa

2: Pledge of Allegiance/Invocation

20: Discussion and possible action to authorize the purc
21: Discussion and possible action to authorize the Purc
22: Discussion and possible action regarding First Amend
23: Discussion and possible action for consideration and
24: Status report from Engineering Department, Leyendeck
25: Discussion with legal counsel of Allison, Bass & Mag

26: Consultation and deliberations with legal counsel re

REGULAR AGENDA
General

REGULAR AGENDA
REGULAR AGENDA
REGULAR AGENDA
REGULAR AGENDA

REGULAR AGENDA

Closed Session/Executi

Closed Session/Executi

PASSED (5-0)
General

PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)

PASSED (5-0)

27: Presentation by the Laredo Main Street Organization, Closed Session/Executi Closed Session/Exe

28: Presentation by Briseida "Bee" Courtois, Director of Closed Session/Executi Closed Session/Exe

29: Communications Closed Session/Executi Closed Session/Exe

3: Discussion and possible action for Approval of Bills, General PASSED (5-0)

30: Adjourn Closed Session/Executi Closed Session/Exe

3026: Substitute Teacher P/T $12.30 CONSENT AGENDA: At mos CONSENT AGENDA: At

4: Public Comment - This section provides the public the General General

5: Commissioners Court CONSENT AGENDA: At mos CONSENT AGENDA: At
5.A: Discussion and possible action to authorize the Cou CONSENT AGENDA: At mos PASSED (5-0)

5.B: Discussion and possible action to authorize the Cou CONSENT AGENDA: At mos PASSED (5-0)

5.C: Discussion and possible action to authorize the Cou CONSENT AGENDA: At mos PASSED (5-0)

6: Community Action Agency CONSENT AGENDA: At mos PASSED (5-0)

6.A: Discussion and possible action to authorize the Web CONSENT AGENDA: At mos PASSED (5-0)

6.B: Discussion and possible action to approve the follo CONSENT AGENDA: At mos PASSED (5-0)

6.C: Discussion and possible action to approve the posti CONSENT AGENDA: At mos PASSED (5-0)

7: Honorable Isidro Alaniz, District Attorney CONSENT AGENDA: At mos CONSENT AGENDA: At
7.A: Discussion and possible action to approve a Coopera CONSENT AGENDA: At mos PASSED (5-0)

7.B: Discussion and possible action to accept the award CONSENT AGENDA: At mos PASSED (5-0)

7.C: Discussion and possible action to approve an agreem CONSENT AGENDA: At mos PASSED (5-0)

8: Economic Development CONSENT AGENDA: At mos CONSENT AGENDA: At
8.A: Discussion and possible action to authorize the sub CONSENT AGENDA: At mos PASSED (5-0)

8.B: Discussion and possible action to ratify the submis CONSENT AGENDA: At mos PASSED (5-0)

8.C: Discussion and possible action to approve Contract CONSENT AGENDA: At mos PASSED (5-0)

8.D: Discussion and possible action to approve Change Or CONSENT AGENDA: At mos PASSED (5-0)
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Webb County -- Webb County Commissioners Court - February 23, 2026 (Continued)

9: Head Start Disclaimer: All Head Start monies are 100% CONSENT AGENDA: At mos CONSENT AGENDA: At

9.A: Discussion and possible action to approve the posti CONSENT AGENDA: At mos PASSED (5-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Roll Call by Honorable Margie Ramirez-lbarra, Webb County Clerk -- Roll Call by
Honorable Margie Ramirez-Ibarra, Webb County Clerk

Item 10: Medical Examiner -- Medical Examiner

Item 10.A: Discussion and possible action to ratify the authorization to use the Webb County
credit card for hotel reservations for visiting Medical Examiner Dr. Adel Shaker in an

amount not to exceed $1,916.14; and any other matters incident thereto. [Account
#1001-3100-001-432001 (Professional Services Account)] Issue : The Webb County Medical
Examiner will be visited by a forensic doctor that will cover f [Vote: PASSED (5 Yes, 0 No)]

-- Discussion and possible action to ratify the authorization to use the Webb County credit
card for hotel reservations for visiting Medical Examiner Dr. Adel Shaker in an amount not

to exceed $1,916.14; and any other matters incident thereto.

Item 11: Planning & Physical Development -- Planning & Physical Development
Item 1149: Food Transporter (full-Time) $11.91 -- Food Transporter (full-Time) $11.91

Item 11.A: Discussion and possible action to grant a waiver from the ground water study
requirements under Section 232.0032, Texas Local Government Code (TLGC), for all subdivision
plat applications subject to Section 232, Subchapter A, TLGC (non-residential subdivisions

in border counties) and located in the Carrizo-Wilcox Aquifer as authorized by Section
232.0032(a-1), TLGC and any other matters incident t [Vote: PASSED (5 Yes, 0 No)] --
Discussion and possible action to grant a waiver from the ground water study requirements
under Section 232.0032, Texas Local Government Code (TLGC), for all subdivision plat
applications subject to Section 232, Subchapter A, TLGC (non-resi

Item 11.B: Discussion and possible action to approve the posting and filling of the
following Slot, subject to the availability of payroll funds and any applicable Civil

Service guidelines, effective February 23, 2026: Slot # Title Hourly Rate 1746
Administrative Assistant $15.73 - $16.53 12/D-H Issue: Request to post and fill slot 1746
which is currently vacant. Solution: Approval to post and fill slot 17 [Vote: PASSED (5 Yes,
0 No)] -- Discussion and possible action to approve the posting and filling of the following
Slot, subject to the availability of payroll funds and any applicable Civil Service

guidelines, effective February 23, 2026: Slot # Title Hourly Rate 1746 Ad

Item 12: Purchasing -- Purchasing

Item 12.A: Discussion and possible action to authorize the Purchasing Agent to advertise a
Request for Proposals for the procurement of employee health benefits such as health,
dental, vision, prescription drug, stop loss, third-party administration and other related

health benefits pursuant to the Professional Services Procurement Act and any other matters
incident thereto. [Account Numbers 6100-1090-001-43 [Vote: PASSED (5 Yes, 0 No)] --
Discussion and possible action to authorize the Purchasing Agent to advertise a Request for
Proposals for the procurement of employee health benefits such as health, dental, vision,
prescription drug, stop loss, third-party administration a
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Webb County -- Webb County Commissioners Court - February 23, 2026 (Continued)

Item 13: Honorable Martin Cuellar, Sheriff -- Honorable Martin Cuellar, Sheriff

Item 13.A: Discussion and possible action to authorize an exception to Webb County Personnel
policy and approve the transfer of employee earned accruals from slot #4058, currently under
the SB22 grant, to Webb County slot #455; and any other matters incident thereto. Issue: The
CBA officer in the grant slot has accrued leave and is transferring from the grant funded

slot to a Webb County slot. Solution: Allo [Vote: PASSED (5 Yes, 0 No)] -- Discussion and
possible action to authorize an exception to Webb County Personnel policy and approve the
transfer of employee earned accruals from slot #4058, currently under the SB22 grant, to
Webb County slot #455; and any other matters i

Item 14: Discussion and possible action to continue paying grant funded personnel under the
High Intensity Drug Trafficking Area (HIDTA) Task Force Agreement, DEA Narcotics Task Force
for Ninety (90) days, until natification about grant continuation award from the U.S.

Department of Justice Drug Enforcement Administration. [Fund #2592] Issue: HIDTA is a
multi-agency task force that continues to gather inte [Vote: PASSED (5 Yes, 0 No)] --
Discussion and possible action to continue paying grant funded personnel under the High
Intensity Drug Trafficking Area (HIDTA) Task Force Agreement, DEA Narcotics Task Force for
Ninety (90) days, until notification about grant continuation

Item 15: Discussion and possible action to approve, by Order, the following budget amendment
(line item transfers) and exception to the budget policy; and any other matters incident

thereto: Acct. Number Acct. Name Request From: 1001-1130-001-431007-010 Operational Reserve
$66,717 1001-1130-001-432001 Professional Services $46,800 To: 1001-5370-001-463535
Emergency Medical Services $26,717 7100-6090-001-44 [Vote: PASSED (5 Yes, 0 No)] --
Discussion and possible action to approve, by Order, the following budget amendment (line

item transfers) and exception to the budget policy; and any other matters incident thereto:

Acct. Number Acct. Name Request From: 1001-1130-001-431007

Item 16: Discussion and possible action to authorize and make an exception for a one-time
annual credit card charge not to exceed Two Thousand Two Hundred Eighty Dollars ($2,280.00)
for an annual renewal subscription for Monday.com Work Management Pro Platform for the Webb
County Community Action Agency Department utilizing the Webb County credit card typically
designated only for airfare related expenditu [Vote: PASSED (5 Yes, 0 No)] -- Discussion and
possible action to authorize and make an exception for a one-time annual credit card charge

not to exceed Two Thousand Two Hundred Eighty Dollars ($2,280.00) for an annual renewal
subscription for Monday.com Work Management P

Item 17: Discussion and possible action to authorize the Purchasing Agent to solicit

competitive bids for the removal and installation of new Fifty (50) Mailboxes along SH 359

at Veterans Blvd., pursuant to the Local Government Code; Sub-Chapter C. Competitive Bidding
in General and any other matters incident thereto. [Co-Sponsored by Rosaura "Wawi" Tijerina,
Commissioner Pct. 2; Account #2007-7150-001-470 [Vote: PASSED (5 Yes, 0 No)] -- Discussion
and possible action to authorize the Purchasing Agent to solicit competitive bids for the

removal and installation of new Fifty (50) Mailboxes along SH 359 at Veterans Blvd.,

pursuant to the Local Government Code; Sub-Chapter C.

Item 1746: Administrative Assistant $15.73 - $16.53 12/D-H -- Administrative Assistant
$15.73 - $16.53 12/D-H

Item 18: Discussion and possible action to accept the rankings and award RFQ 2026-003
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Webb County -- Webb County Commissioners Court - February 23, 2026 (Continued)

"Federal Legislative Consulting Services for Webb County" to the highest-ranking respondent
and to further authorize General Counsel to prepare the consulting services agreement
pursuant to the Professional Services Act and any other matters incident thereto. [Account
#1001-1130-001-432001 (General Fund-General Operating [Vote: PASSED (5 Yes, 0 No)] --
Discussion and possible action to accept the rankings and award RFQ 2026-003 "Federal
Legislative Consulting Services for Webb County" to the highest-ranking respondent and to
further authorize General Counsel to prepare the consulting serv

Item 19: Discussion and possible action to reject all proposals for (RFP) 2026-002 "Webb
County Inmate Telephone Services" and any other matters incident thereto. [Vote: PASSED (5
Yes, 0 No)] -- Discussion and possible action to reject all proposals for (RFP) 2026-002
"Webb County Inmate Telephone Services" and any other matters incident thereto.

Item 2: Pledge of Allegiance/Invocation -- Pledge of Allegiance/Invocation

Item 20: Discussion and possible action to authorize the purchase of office furniture for

the Constable Pct. 2 Office to include delivery, assembly and setup in an amount not to

exceed $44,838.19 from G&S Office Designs (OMNIA Contract No. R240108 & TIPS Contract No.
2303011) pursuant to Section 271.101 and 271.102 of the Texas Local Government Code,
Cooperative Purchasing Program; and to further authorize [Vote: PASSED (5 Yes, 0 No)] --
Discussion and possible action to authorize the purchase of office furniture for the

Constable Pct. 2 Office to include delivery, assembly and setup in an amount not to exceed
$44,838.19 from G&S Office Designs (OMNIA Contract No. R240108 &

Item 21: Discussion and possible action to authorize the Purchasing Agent to add fifteen

(15) new cell phone lines, including data service in accordance with the current approved
AT&T FirstNet Plan to the Webb County Constable Pct. 4 department pursuant to Sections
271.101 and 272.102, Texas Local Government Code, Cooperative Purchasing program DIR
Agreement TELE-CTSA-002 at a monthly rate of $40.99, plus [Vote: PASSED (5 Yes, 0 No)] --
Discussion and possible action to authorize the Purchasing Agent to add fifteen (15) new

cell phone lines, including data service in accordance with the current approved AT&T

FirstNet Plan to the Webb County Constable Pct. 4 department purs

Item 22: Discussion and possible action regarding First Amendment to Reinvestment Zone

Number 1, Tax Abatement Agreement between Gransolar Texas Two LLC, DBA Cuchillas BESS and
Webb County, Texas, pursuant to the County's Guidelines And Criteria under the Property
Redevelopment And Tax Abatement Act, Chapter 312 of the Texas Tax Code, proposing to extend
the anticipated commencement date for Commercial Ope [Vote: PASSED (5 Yes, 0 No)] --
Discussion and possible action regarding First Amendment to Reinvestment Zone Number 1, Tax
Abatement Agreement between Gransolar Texas Two LLC, DBA Cuchillas BESS and Webb County,
Texas, pursuant to the County's Guidelines And Criteria und

Item 23: Discussion and possible action for consideration and approval of a PID

administration services agreement with Municap Inc.; and any other matters incident thereto.
[Requested by Bond Counsel] [Vote: PASSED (5 Yes, 0 No)] -- Discussion and possible action
for consideration and approval of a PID administration services agreement with Municap Inc.;
and any other matters incident thereto. [Requested by Bond Counsel]

Item 24: Status report from Engineering Department, Leyendecker Construction, JHS Architects
and subs regarding the 1848 Fairgrounds project, with discussion and possible action; and
any other matters incident thereto. [Vote: PASSED (5 Yes, 0 No)] -- Status report from
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Webb County -- Webb County Commissioners Court - February 23, 2026 (Continued)

Engineering Department, Leyendecker Construction, JHS Architects and subs regarding the 1848
Fairgrounds project, with discussion and possible action; and any other matters incident
thereto.

Item 25: Discussion with legal counsel of Allison, Bass & Magee, L.L.P. regarding Roberto J.
Laurel v. Webb County, Mirando City Water Supply Corp., and Wayne Nance; in the 341 st
District Court of Webb County, Texas and any potential action needed. Closed Session.
[Executive Session is requested pursuant to Texas Government Code, Title 5, Subchapter D,
Section 551.071 (Consultation with Attorney)] [Vote: PASSED (5 Yes, 0 No)] -- Discussion
with legal counsel of Allison, Bass & Magee, L.L.P. regarding Roberto J. Laurel v. Webb
County, Mirando City Water Supply Corp., and Wayne Nance; in the 341 st District Court of
Webb County, Texas and any potential action needed.

Item 26: Consultation and deliberations with legal counsel regarding First Amendment to
Reinvestment Zone Number 1, Tax Abatement Agreement between Gransolar Texas Two LLC, DBA
Cuchillas BESS and Webb County, Texas; and any matters incident thereto. [Executive Session

may be requested pursuant to Texas Local Govt. Code Section 551.071 Consultation with Legal
Counsel and Section 551.087 discussions and deli [Vote: PASSED (5 Yes, 0 No)] --

Consultation and deliberations with legal counsel regarding First Amendment to Reinvestment

Zone Number 1, Tax Abatement Agreement between Gransolar Texas Two LLC, DBA Cuchillas BESS
and Webb County, Texas; and any matters incident thereto.

Item 27: Presentation by the Laredo Main Street Organization, regarding the upcoming UETA
Jamboozie Music Festival with personal invitations for the Webb County Judge and
Commissioners Court. [Requested by Tano E. Tijerina, County Judge] [Co-Sponsored by Jesse
Gonzalez, Commissioner Pct. 1] -- Presentation by the Laredo Main Street Organization,
regarding the upcoming UETA Jamboozie Music Festival with personal invitations for the Webb
County Judge and Commissioners Court. [Requested by Tano E. Tijerina, County Judge]
[Co-Sponsor

Item 28: Presentation by Briseida "Bee" Courtois, Director of University of Texas at San
Antonio regarding initiatives such as Be Well Texas, Dementia Friendly America, School of
Dentistry and Substance Use Services; and any other matters incident thereto. [Sponsored by
Tano E. Tijerina, County Judge] -- Presentation by Briseida "Bee" Courtois, Director of
University of Texas at San Antonio regarding initiatives such as Be Well Texas, Dementia
Friendly America, School of Dentistry and Substance Use Services; and any other matters
incident t

Iltem 29: Communications -- Communications

Item 3: Discussion and possible action for Approval of Bills, Payroll, and Monthly Reports
(Auditor, Treasurer, Business Office, Human Resources, Risk Management; and any other
Department reports); and any other matters incident thereto. [Vote: PASSED (5 Yes, 0 No)] --
Discussion and possible action for Approval of Bills, Payroll, and Monthly Reports (Auditor,
Treasurer, Business Office, Human Resources, Risk Management; and any other Department
reports); and any other matters incident thereto.

Item 30: Adjourn -- Adjourn
Item 3026: Substitute Teacher P/T $12.30 -- Substitute Teacher P/T $12.30

Item 4: Public Comment - This section provides the public the opportunity to address the
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Webb County -- Webb County Commissioners Court - February 23, 2026 (Continued)

Commissioners Court on any items on the Agenda. Members of the public wishing to participate
must complete a Witness Card specifying which agenda item they wish to comment on. Each
public member, individually or in a group, will be allowed a total of Three (3) minutes

within which to make any/all public comments. -- Public Comment - This section provides the
public the opportunity to address the Commissioners Court on any items on the Agenda.
Members of the public wishing to participate must complete a Witness Card specifying which
agenda item they wis

Iltem 5: Commissioners Court -- Commissioners Court

Item 5.A: Discussion and possible action to authorize the County Judge to issue a letter of
concurrence to the Foreign-Trade Zones Board, U.S. Dept. of Commerce in support of
establishing a usage driven FTZ designation (Minor Boundary Modification), City of Laredo
Foreign Trade Zone (F.T.Z.) No. 94 for CTL Forwarding LC, located at 14407 Import Road, ITC
Park, Laredo, Texas, 78045, within Webb County's Taxi [Vote: PASSED (5 Yes, 0 No)] --
Discussion and possible action to authorize the County Judge to issue a letter of

concurrence to the Foreign-Trade Zones Board, U.S. Dept. of Commerce in support of
establishing a usage driven FTZ designation (Minor Boundary Modification),

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Webb County
(Webb County, Texas) convened on 2026-02-23, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. webbcount yt x. gov

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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