TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 03- 16

TULOSO-MIDWAY ISD (NUECES COUNTY, TX)

TULOSO-MIDWAY ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for TULOSO-MIDWAY ISD (Nueces County, Texas)

POPULATION SERVED MEETING DATE
3,660 residents 2026-03-16

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (ISD)

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title TULOSO-MIDWAY ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-03-16

Total Indexed Docket Items 30 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from TULOSO-MIDWAY ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call to Order Attachments: (1) Call to Order update

10: Action After Closed Session Attachments: (1) Actio
10.A: Discuss, Consider, and Take Possible Action Regard
10.B: Discuss, Consider, and Take Possible Action Regard
11: Adjournment Attachments: ( 1 ) Adjournment 2024 3/10
2: Regular Board Meeting in Session Presenter: Board Att
3: Public Open Forum Attachments: ( 2 ) Public Open Foru
4: Recognitions Attachments: ( 2 ) Recognitions 3/10/202
4.A: Employee/Student/Community Recognitions Presenter:
4.A.1: Special Olympics TM Swim & Dive CTE Recognitions
5: Closed Session Attachments: ( 1) Closed Session #1 0
5.A: Tex. Gov't Code Section 551.071: Consultation with

6: Action After Closed Session Attachments: ( 1) Action
6.A: Discussion and Possible Action Regarding Tuloso-Mid
7: Discussion / Action Agenda Attachments: ( 1 ) Discuss
7.A: Discuss and Consider approval of the Out of State F

7.B: Tuloso-Midway Jr. High School Presentation Presente
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Action Items
Action Items
Action Items
Action Items
General

General

Public Hearing

General
General

General

Executive Session

General

Action Items
Action Items
Action Items
Action Items

Reports

PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
General
General

Public Hearing
General
General

General

Executive Session

General

PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)

Reports
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TULOSO-MIDWAY ISD -- TULOSO-MIDWAY ISD Board of Trustees Regular Meeting (Continued)

7.C: Texas Education Agency-Bus Report Presenter: Mr. Pa Reports Reports

7.D: Report: Strategic Plan Goal Progress Measure #4 (Sp Reports Reports

7.E: Report: Teacher Incentive Allotment Presenter: Mr. Reports Reports

7.F: Discuss and Consider a Resolution of the Board to E Action Items PASSED (7-0)
7.G: Discuss and Consider to take possible action to ado Action ltems PASSED (7-0)
8: Consent Agenda - Discussion / Action Attachments: ( 1 Consent PASSED (7-0)
8.A: Check Payment Registers Attachments: (1) Feb 2026 General General

8.B: Financials Attachments: ( 2 ) 04 Financial Statemen General General

8.C: Enrollment Report Attachments: ( 1 ) Board Meeting Reports Reports

8.D: Regular and Special Called Board Meeting Minutes At Consent PASSED (7-0)
9: Closed Session Attachments: ( 1) Closed Session #2 0 Executive Session Executive Session
9.A: Discuss Superintent Formative Evaluation General General

9.B: Discuss Administrator Contracts Action Items PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order Attachments: (1) Call to Order updated 04-2024 3/10/2026 at 1:46 PM
[Vote: PASSED (7 Yes, 0 No)] -- 1. Call to Order Attachments: (1) Call to Order updated
04-2024 3/10/2026 at 1:46 PM

Item 10: Action After Closed Session Attachments: (1) Action After Closed Session #2
03-16-2026 3/10/2026 at 3:14 PM [Vote: PASSED (7 Yes, 0 No)] -- 10. Action After Closed
Session Attachments: (1) Action After Closed Session #2 03-16-2026 3/10/2026 at 3:14 PM

Item 10.A: Discuss, Consider, and Take Possible Action Regarding Superintendent Formative
Evaluation [Vote: PASSED (7 Yes, 0 No)] -- 10.A. Discuss, Consider, and Take Possible Action
Regarding Superintendent Formative Evaluation

Item 10.B: Discuss, Consider, and Take Possible Action Regarding Administrator Contracts
[Vote: PASSED (7 Yes, 0 No)] -- 10.B. Discuss, Consider, and Take Possible Action Regarding
Administrator Contracts

Item 11: Adjournment Attachments: ( 1 ) Adjournment 2024 3/10/2026 at 2:54 PM -- 11.
Adjournment Attachments: ( 1 ) Adjournment 2024 3/10/2026 at 2:54 PM

Item 2: Regular Board Meeting in Session Presenter: Board Attachments: ( 1) Regular Board
Meeting 2024 3/10/2026 at 1:47 PM -- 2. Regular Board Meeting in Session Presenter: Board
Attachments: ( 1 ) Regular Board Meeting 2024 3/10/2026 at 1:47 PM

Item 3: Public Open Forum Attachments: ( 2 ') Public Open Forum 3/10/2026 at 1:47 PM Public
Comments Open Forum clean 3/10/2026 at 1:47 PM -- 3. Public Open Forum Attachments: (2)
Public Open Forum 3/10/2026 at 1:47 PM Public Comments Open Forum clean 3/10/2026 at 1:47 PM

Item 4: Recognitions Attachments: ( 2 ) Recognitions 3/10/2026 at 1:47 PM Cover Letter
Student Recognition 03-16-2026 3/10/2026 at 3:00 PM -- 4. Recognitions Attachments: ( 2 )
Recognitions 3/10/2026 at 1:47 PM Cover Letter Student Recognition 03-16-2026 3/10/2026 at
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TULOSO-MIDWAY ISD -- TULOSO-MIDWAY ISD Board of Trustees Regular Meeting (Continued)

3:00 PM

Iltem 4.A: Employee/Student/Community Recognitions Presenter: Mr. Steve VanMatre, TMISD
Superintendent -- 4.A. Employee/Student/Community Recognitions Presenter: Mr. Steve
VanMatre, TMISD Superintendent

Item 4.A.1: Special Olympics TM Swim & Dive CTE Recognitions TM "Catch of the Month" Campus
Spelling Bee Winners Campus Science Fair Winners -- 4.A.1. Special Olympics TM Swim & Dive
CTE Recognitions TM "Catch of the Month" Campus Spelling Bee Winners Campus Science Fair
Winners

Item 5: Closed Session Attachments: (1) Closed Session #1 03-16-2026 3/10/2026 at 2:56 PM
-- 5. Closed Session Attachments: ( 1) Closed Session #1 03-16-2026 3/10/2026 at 2:56 PM

Item 5.A: Tex. Gov't Code Section 551.071: Consultation with Legal Counsel Regarding
Tuloso-Midway Independent School District vs. Braman Ranches, LLC, Cause No.
2025CCV-61362-4, in the Nueces County, Texas, County Court At Law No. 4. -- 5.A. Tex. Gov't
Code Section 551.071: Consultation with Legal Counsel Regarding Tuloso-Midway Independent
School District vs. Braman Ranches, LLC, Cause No. 2025CCV-61362-4, in the Nueces County,
Texas, County Court At Law No. 4.

Item 6: Action After Closed Session Attachments: (1) Action After Closed Session
03-16-2026 3/10/2026 at 2:58 PM [Vote: PASSED (7 Yes, 0 No)] -- 6. Action After Closed
Session Attachments: ( 1) Action After Closed Session 03-16-2026 3/10/2026 at 2:58 PM

Item 6.A: Discussion and Possible Action Regarding Tuloso-Midway Independent School District
vs. Braman Ranches, LLC, Cause No. 2025CCV-61362-4, in the Nueces County, Texas, County
Court At Law No. 4. [Vote: PASSED (7 Yes, 0 No)] -- 6.A. Discussion and Possible Action
Regarding Tuloso-Midway Independent School District vs. Braman Ranches, LLC, Cause No.
2025CCV-61362-4, in the Nueces County, Texas, County Court At Law No. 4.

Item 7: Discussion / Action Agenda Attachments: (1) Discussion Action Iltem 2025 3/10/2026
at 3:00 PM [Vote: PASSED (7 Yes, 0 No)] -- 7. Discussion / Action Agenda Attachments: ( 1)
Discussion Action Item 2025 3/10/2026 at 3:00 PM

Item 7.A: Discuss and Consider approval of the Out of State Field Trip request for the TMHS
Theater Arts students to attend the International Thespian Festival in Bloomington, Indiana,
June 21-27, 2026 Presenter: Mr. Steve VanMatre, TMISD Superintendent Attachments: ( 1) Out
of State Field Trip Request 03-16-2026 3/10/2026 at 3:04 PM [Vote: PASSED (7 Yes, 0 No)] --
7.A. Discuss and Consider approval of the Out of State Field Trip request for the TMHS

Theater Arts students to attend the International Thespian Festival in Bloomington, Indiana,
June 21-27, 2026 Presenter: Mr. Steve VanMatre, TMISD Superi

Item 7.B: Tuloso-Midway Jr. High School Presentation Presenter: Mr. Steve VanMatre, TMISD
Superintendent Attachments: (1 ) Cover Letter - Junior High School Update 03-16-2026
3/10/2026 at 3:02 PM -- 7.B. Tuloso-Midway Jr. High School Presentation Presenter: Mr. Steve
VanMatre, TMISD Superintendent Attachments: (1) Cover Letter - Junior High School Update
03-16-2026 3/10/2026 at 3:02 PM

Item 7.C: Texas Education Agency-Bus Report Presenter: Mr. Patrick Hernandez, Assistant
Superintendent for District Operations Attachments: ( 1) Cover Letter - TEA Bus Report
03-16-2026 3/10/2026 at 3:02 PM -- 7.C. Texas Education Agency-Bus Report Presenter: Mr.
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TULOSO-MIDWAY ISD -- TULOSO-MIDWAY ISD Board of Trustees Regular Meeting (Continued)

Patrick Hernandez, Assistant Superintendent for District Operations Attachments: ( 1) Cover
Letter - TEA Bus Report 03-16-2026 3/10/2026 at 3:02 PM

Item 7.D: Report: Strategic Plan Goal Progress Measure #4 (Special Education) Presenter: Mr.
Steve VanMatre, TMISD Superintendent Attachments: ( 1) 3162026 Sped Board Brief (2) (002)
3/10/2026 at 3:05 PM -- 7.D. Report: Strategic Plan Goal Progress Measure #4 (Special
Education) Presenter: Mr. Steve VanMatre, TMISD Superintendent Attachments: ( 1) 3162026
Sped Board Brief (2) (002) 3/10/2026 at 3:05 PM

Item 7.E: Report: Teacher Incentive Allotment Presenter: Mr. Steve VanMatre, TMISD
Superintendent Attachments: (1) Cover Letter - TIA Update 3/10/2026 at 3:05 PM -- 7.E.
Report: Teacher Incentive Allotment Presenter: Mr. Steve VanMatre, TMISD Superintendent
Attachments: (1) Cover Letter - TIA Update 3/10/2026 at 3:05 PM

Item 7.F: Discuss and Consider a Resolution of the Board to Establish Non-Business Days for
the 2026 and 2027 Calendar Years Presenter: Mr. Steve VanMatre, TMISD Superintendent
Attachments: ( 3 ) 1 Cover Letter-Non-Business Days Resolution 3/10/2026 at 3:21 PM 2
Resolution non business days 2026_2027 3/10/2026 at 3:21 PM Resolution PIA 03-16-2026 with
Signatures 3/18/2026 at 3:41 PM [Vote: PASSED (7 Yes, 0 No)] -- 7.F. Discuss and Consider a
Resolution of the Board to Establish Non-Business Days for the 2026 and 2027 Calendar Years
Presenter: Mr. Steve VanMatre, TMISD Superintendent Attachments: ( 3) 1 Cover
Letter-Non-Business Days Resolution 3/10/

Item 7.G: Discuss and Consider to take possible action to adopt a resolution regarding the

Teacher Retirement System Surcharge required by Texas Government Code 825.4092(b) Presenter:
Mrs. Vanessa Riggs, Executive Director for Human Resources Attachments: ( 3') Form -

Surcharges 3/10/2026 at 3:09 PM Resolution Regarding HB2 Retire-Rehire Surcharge - 03102026
3/10/2026 at 3:10 PM Resolution TRS 03-16-2026 wi [Vote: PASSED (7 Yes, 0 No)] -- 7.G.

Discuss and Consider to take possible action to adopt a resolution regarding the Teacher
Retirement System Surcharge required by Texas Government Code 825.4092(b) Presenter: Mrs.
Vanessa Riggs, Executive Director for Human Resources At

Item 8: Consent Agenda - Discussion / Action Attachments: ( 1) Consent Agenda 3/10/2026 at
3:10 PM [Vote: PASSED (7 Yes, 0 No)] -- 8. Consent Agenda - Discussion / Action Attachments:
(1) Consent Agenda 3/10/2026 at 3:10 PM

Item 8.A: Check Payment Registers Attachments: ( 1) Feb 2026 Check Register 3/10/2026 at
3:11 PM -- 8.A. Check Payment Registers Attachments: ( 1) Feb 2026 Check Register 3/10/2026
at 3:11 PM

Item 8.B: Financials Attachments: ( 2 ) 04 Financial Statement Table of Contents Dec 2025

3/10/2026 at 4:06 PM Copy of AAA DEC 2026 Financials for Board FROM NOV RE DO 3/10/2026 at
4:06 PM -- 8.B. Financials Attachments: ( 2 ) 04 Financial Statement Table of Contents Dec

2025 3/10/2026 at 4:06 PM Copy of AAA DEC 2026 Financials for Board FROM NOV RE DO 3/10/2026
at 4:06 PM

Item 8.C: Enrollment Report Attachments: ( 1 ) Board Meeting 25-26 - March 2026 3/10/2026 at
3:11 PM -- 8.C. Enrollment Report Attachments: ( 1 ) Board Meeting 25-26 - March 2026
3/10/2026 at 3:11 PM

Item 8.D: Regular and Special Called Board Meeting Minutes Attachments: ( 1 ) Board Minutes
02-16-2026 3/10/2026 at 4:03 PM [Vote: PASSED (7 Yes, 0 No)] -- 8.D. Regular and Special
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TULOSO-MIDWAY ISD -- TULOSO-MIDWAY ISD Board of Trustees Regular Meeting (Continued)

Called Board Meeting Minutes Attachments: ( 1 ) Board Minutes 02-16-2026 3/10/2026 at 4:03
PM

Item 9: Closed Session Attachments: (1) Closed Session #2 03-16-2026 3/10/2026 at 3:13 PM
-- 9. Closed Session Attachments: ( 1) Closed Session #2 03-16-2026 3/10/2026 at 3:13 PM

Item 9.A: Discuss Superintent Formative Evaluation -- 9.A. Discuss Superintent Formative
Evaluation

Item 9.B: Discuss Administrator Contracts [Vote: PASSED (7 Yes, 0 No)] -- 9.B. Discuss
Administrator Contracts

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for TULOSO-MIDWAY
ISD (Nueces County, Texas) convened on 2026-03-16, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww.tm sd. us/

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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