TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 03- 03

CITY OF CONVERSE (BEXAR COUNTY, TX)

City of Converse City Council Meeting
REGULAR Session Agenda Docket for City of Converse (Bexar County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
CITY 31,400 residents 2026-03-03

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title City of Converse City Council Meeting
Session Classification & Date REGULAR SESSION | 2026-03-03
Total Indexed Docket Items 17 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

17 verbatim agenda items parsed directly from Converse Granicus docket.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
11: RECONVENE OPEN SESSION: Executive Session PASSED (5-0)
12: ADJOURNMENT Executive Session Executive Session
6: CITIZENS TO BE HEARD: This time is provided for Citi Consent Agenda PASSED (5-0)
7: OLD BUSINESS: Consent Agenda PASSED (5-0)
8: NEW BUSINESS: Consent Agenda PASSED (5-0)
9: CITY COUNCIL & MANAGER REPORTS: Resolution PASSED (5-0)
A: Discussion and Appropriate Action Regarding Actions o Consent Agenda PASSED (5-0)
A: City Commission Liaison Reports. Resolution PASSED (5-0)
A: Approve Minutes of February 17, 2026, Regular City Co Consent Agenda PASSED (5-0)
A: Presentation of the 2025 Racial Profiling Report in a Consent Agenda PASSED (5-0)
B: City Manager's Report & Discussion of Future Agenda | Resolution PASSED (5-0)
B: Accept Minutes of December 8, 2025, Parks & Recreatio Consent Agenda PASSED (5-0)
C: Discussion and Appropriate Items to Authorize a Budge Ordinance PASSED (5-0)
C: Reports/ltems of Interest. Resolution PASSED (5-0)
D: Mayor's Report/ltems of Interest. Resolution PASSED (5-0)
D: Discussion and Appropriate Action to Consider the Ann Ordinance PASSED (5-0)
E: Discussion and Appropriate Action to Consider the Ann Ordinance PASSED (5-0)
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City of Converse -- City of Converse City Council Meeting (Continued)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 11: RECONVENE OPEN SESSION: [Vote: PASSED (5 Yes, 0 No)] -- 11.RECONVENE OPEN SESSION:
Item 12: ADJOURNMENT -- 12. ADJOURNMENT

Item 6: CITIZENS TO BE HEARD: This time is provided for Citizens to address City Council on
any issues and concerns. Members of the Public wishing to address the City Council must
Sign-up to speak prior to the start of the meeting. No City Council discussion or action can

be taken if the item is not on the agenda. Please limit your remarks to three (3) minutes

and state your name and address for the record. No personal attacks shall be allowed. [Vote:
PASSED (5 Yes, 0 No)] -- 6.CITIZENS TO BE HEARD: This time is provided for Citizens to
address City Council on any issues and concerns. Members of the Public wishing to address
the City Council must Sign-up to speak prior to the start of the meeting. No City Coun

Item 7: OLD BUSINESS: [Vote: PASSED (5 Yes, 0 No)] -- 7.0LD BUSINESS:
Item 8: NEW BUSINESS: [Vote: PASSED (5 Yes, 0 No)] -- 8.NEW BUSINESS:

Item 9: CITY COUNCIL & MANAGER REPORTS: [Vote: PASSED (5 Yes, 0 No)] -- 9.CITY COUNCIL &
MANAGER REPORTS:

Item A: Discussion and Appropriate Action Regarding Actions of the City of Converse Public
Finance Corporation and the Converse Housing Finance Corporation in Refinancing the Town
Square Apartment Project. (City Manager) [Vote: PASSED (5 Yes, 0 No)] -- A.Discussion and
Appropriate Action Regarding Actions of the City of Converse Public Finance Corporation and
the Converse Housing Finance Corporation in Refinancing the Town Square Apartment Project.
(City Manager)

Item A: City Commission Liaison Reports. [Vote: PASSED (5 Yes, 0 No)] -- A.City Commission
Liaison Reports.

Item A: Approve Minutes of February 17, 2026, Regular City Council Meeting. [Vote: PASSED (5
Yes, 0 No)] -- A.Approve Minutes of February 17, 2026, Regular City Council Meeting.

Item A: Presentation of the 2025 Racial Profiling Report in accordance with Texas Code of
Criminal Procedure. (City Manager) (Police Chief) [Vote: PASSED (5 Yes, 0 No)] --
A.Presentation of the 2025 Racial Profiling Report in accordance with Texas Code of Criminal
Procedure. (City Manager) (Police Chief)

Item B: City Manager's Report & Discussion of Future Agenda ltems/Items of Interest. [Vote:
PASSED (5 Yes, 0 No)] -- B.City Manager's Report & Discussion of Future Agenda Items/Items
of Interest.

Item B: Accept Minutes of December 8, 2025, Parks & Recreation Commission Meeting. [Vote:
PASSED (5 Yes, 0 No)] -- B.Accept Minutes of December 8, 2025, Parks & Recreation Commission
Meeting.

Item C: Discussion and Appropriate Items to Authorize a Budget Adjustment to Reallocate
Refunded Funds from a Previous Approved Capital Expenditure in a Prior Budget Cycle for the
Purchase and Replacement of EMS Equipment. (City Manager) (Fire Chief) [Vote: PASSED (5 Yes,
0 No)] -- C.Discussion and Appropriate Items to Authorize a Budget Adjustment to Reallocate
Refunded Funds from a Previous Approved Capital Expenditure in a Prior Budget Cycle for the
Purchase and Replacement of EMS Equipment. (City Manager) (Fire Ch
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City of Converse -- City of Converse City Council Meeting (Continued)

Iltem C: Reports/Items of Interest. [Vote: PASSED (5 Yes, 0 No)] -- C.Reports/ltems of
Interest.

Item D: Mayor's Report/ltems of Interest. [Vote: PASSED (5 Yes, 0 No)] -- D.Mayor's
Report/ltems of Interest.

Item D: Discussion and Appropriate Action to Consider the Annual Contract with Air
Conditioning Innovative Services Inc. DBA Air Performance Services of Central Texas for
Repair Services for HYAC Systems. (Assistant City Manager) (Public Works Director) [Vote:
PASSED (5 Yes, 0 No)] -- D.Discussion and Appropriate Action to Consider the Annual Contract
with Air Conditioning Innovative Services Inc. DBA Air Performance Services of Central Texas
for Repair Services for HVAC Systems. (Assistant City Manager) (Public Works Di

Item E: Discussion and Appropriate Action to Consider the Annual Contract with Air
Conditioning Innovative Services Inc. DBA Air Performance Services of Central Texas for
Repair Services for City Hall HYAC Automation System. (Assistant City Manager) (Public Works
Director) [Vote: PASSED (5 Yes, 0 No)] -- E.Discussion and Appropriate Action to Consider

the Annual Contract with Air Conditioning Innovative Services Inc. DBA Air Performance
Services of Central Texas for Repair Services for City Hall HVAC Automation System.
(Assistant City Manag

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of
Converse (Bexar County, Texas) convened on 2026-03-03, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community
From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. conl apply
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