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SAN JACINTO RIVER AUTHORITY (MONTGOMERY COUNTY, TX)

Board of Directors Regular Meeting - July 24, 2025
REGULAR Session Agenda Docket for San Jacinto River Authority (Montgomery County, Texas)

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (MUD)

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Board of Directors Regular Meeting - July 24, 2025

POPULATION SERVED MEETING DATE
Texas Taxing Unit 2025-07-24

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2025-07-24

Total Indexed Docket Items 41 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call to Order The meeting was called to order at 9:00

10: Adjourn Without objection, the meeting was adjourned

2: Ceremonial ltems

2.1: Invocation The invocation was delivered by Taylor R
2.2: Pledges of Allegiance to the U.S. and Texas Flags T
2.3: Receipt of Commendation, Awards, and Honoraria Ther
3: Public Comments Mr. Mike Bleier spoke about easement
4: Work Session

4.1: Update by the General Manager regarding meetings an
4.2: Update by the Director of Communications and Public
4.3: Presentation regarding the proposed Fiscal Year 202
4.4: Presentation regarding the proposed Calendar Year 2
4.5: Presentation regarding the proposed Fiscal Year 202
4.6: Presentation regarding the proposed Fiscal Year 202

5: Consent Agenda Director Buick made a motion to approv
5.1: G&A - Minutes Approval of Minutes - Regular Meeting
5.2: G&A- Unaudited Financials Approve the unaudited fin
5.3: GRP - Work Order No. 1 for 24-Inch SJIRA GRP Water L

5.4: Raw Water Enterprise - Professional Services Agreem
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Ceremonial
Regular Agenda
Ceremonial
Ceremonial
Ceremonial
Regular Agenda
Ceremonial
Work Session
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Consent Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

Ceremonial
Regular Agenda
Ceremonial
Ceremonial
Ceremonial
PASSED (8-0)
PASSED (8-0)
Work Session
PASSED (8-0)
Regular Agenda
PASSED (8-0)
Regular Agenda
Regular Agenda
Regular Agenda
PASSED (8-0)
PASSED (8-0)
PASSED (8-0)
PASSED (8-0)

PASSED (8-0)
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San Jacinto River Authority -- Board of Directors Regular Meeting - July 24, 2025 (Continued)

5.5: Woodlands - Amendment No. 3 to Work Order No. 1 for
6: Regular Agenda

6.1: G&A - Contract for Electronic Document and Records
6.10: Highlands - Resolution- Fiscal Year 2025 Budget Am
6.11: Highlands - Construction Contract for Siphon 39 an
6.12: Highlands - Work Order No. 3 (Construction Phase S
6.13: Highlands - Work Order No. 4 (Construction Materia
6.2: Flood Management - Resolution - Amendment to Flood
6.3: Flood Management - Professional Services Agreement
6.4: GRP-Third Supplemental Agreement for Surface Water

6.5: Lake Conroe- Water Line Easement Mr. Shackelford ex

6.6: Lake Conroe - Resolution - Amended Encroachment Pol

6.7: Raw Water Enterprise- Resolution-Amending Certain R

6.8: Highlands - Amendment to a Supplemental Agreement t

6.9: Highlands - Funding Agreement for Siphon 39 and Lev
7: Executive Session The meeting was convened in executi
7.1: Discussion regarding items identified elsewhere on

7.2: Pursuant to Texas Government Code, Section 551.071,
7.2.1: Discuss litigation related to Hurricane Harvey, i

7.2.2: Litigation involving City of Conroe, City of Magn

8: Reconvene in Open Session With a quorum of the Board

9: Announcements/ Future Meeting It was announced that t

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

Executive Session

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

Item 1: Call to Order The meeting was called to order at 9:00 a.m. -- Call to Order The

meeting was called to order at 9:00 a.m.

Item 10: Adjourn Without objection, the meeting was adjourned at 11 :5//4 _f ~ -ii,( Wil

Faubel Secretary, Board of Directors -- Adjourn Without objection, the meeting was adjourned

at 11 :5//4 _f ~ -ii,( Wil Faubel Secretary, Board of Directors

Iltem 2: Ceremonial Items -- Ceremonial ltems

Item 2.1: Invocation The invocation was delivered by Taylor Robertson of Restoration Church
Woodforest. -- Invocation The invocation was delivered by Taylor Robertson of Restoration

Church Woodforest.

PASSED (8-0)
Regular Agenda
PASSED (8-0)
PASSED (8-0)
PASSED (8-0)
PASSED (8-0)
Regular Agenda
PASSED (8-0)
PASSED (8-0)
PASSED (8-0)
PASSED (8-0)
PASSED (8-0)
PASSED (8-0)
PASSED (8-0)

PASSED (8-0)

Executive Session

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

Item 2.2: Pledges of Allegiance to the U.S. and Texas Flags The Pledges of Allegiance were
led by Director Anderson. -- Pledges of Allegiance to the U.S. and Texas Flags The Pledges

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 2 of 7



San Jacinto River Authority -- Board of Directors Regular Meeting - July 24, 2025 (Continued)

of Allegiance were led by Director Anderson.

Item 2.3: Receipt of Commendation, Awards, and Honoraria There were no commendations,
awards, or honoraria presented. [Vote: PASSED (8 Yes, 0 No)] -- Receipt of Commendation,
Awards, and Honoraria There were no commendations, awards, or honoraria presented.

Item 3: Public Comments Mr. Mike Bleier spoke about easement encroachments. Mr. Kevin Lacy

and Mr. Dan Krueger provided comments regarding agenda items 6.2 and 6.3. [Vote: PASSED (8
Yes, 0 No)] -- Public Comments Mr. Mike Bleier spoke about easement encroachments. Mr. Kevin
Lacy and Mr. Dan Krueger provided comments regarding agenda items 6.2 and 6.3.

Item 4: Work Session -- Work Session

Item 4.1: Update by the General Manager regarding meetings and events attended by staff. Mr.
Spear commented on hurricane season stating that staff continuously monitors the weather and
is prepared for weather events. Mr. Spear thanked staff for their efforts in preparing the

Fiscal Year 2026 budget. [Vote: PASSED (8 Yes, 0 No)] -- Update by the General Manager
regarding meetings and events attended by staff. Mr. Spear commented on hurricane season
stating that staff continuously monitors the weather and is prepared for weather events. Mr.
Spear thanked staff for thei

Item 4.2: Update by the Director of Communications and Public Affairs regarding updates

related to various division and departmental projects, initiatives, tours, meetings, and

social media platforms. Ms. Ramsey provided various updates related to community engagement
events to include 2 Montgomery County Constable Precinct 1 's "Operation Dry Water", Greater
East Montgomery -- Update by the Director of Communications and Public Affairs regarding
updates related to various division and departmental projects, initiatives, tours, meetings,

and social media platforms. Ms. Ramsey provided various updates related to co

Item 4.3: Presentation regarding the proposed Fiscal Year 2026 Operating Budgets. Ms. Jamye
Lewis, Controller, presented the proposed Fiscal Year 2026 Operating Budgets, which included
information regarding various budget assumptions, the GRP Division's surface water

production and allocation statistics, an overview of the targeted reserve funds for the GRP,
[Vote: PASSED (8 Yes, 0 No)] -- Presentation regarding the proposed Fiscal Year 2026
Operating Budgets. Ms. Jamye Lewis, Controller, presented the proposed Fiscal Year 2026
Operating Budgets, which included information regarding various budget assumptions, the GRP
Divisio

Item 4.4: Presentation regarding the proposed Calendar Year 2026 rates for raw water
customers. Ms. Lewis presented the proposed raw water rate for Calendar Year 2026, which is
$0.66 per 1,000 gallons, an 8.2% increase over the previous year's rate. She then provided

an overview of past and future raw water rates. -- Presentation regarding the proposed
Calendar Year 2026 rates for raw water customers. Ms. Lewis presented the proposed raw water
rate for Calendar Year 2026, which is $0.66 per 1,000 gallons, an 8.2% increase over the
previous year's rate.

Item 4.5: Presentation regarding the proposed Fiscal Year 2026 rates for the Woodlands
Division customers. Ms. Lewis presented information related to the Fiscal Year 2026 proposed
rates for Woodlands Division customers. She stated that the wholesale water rate and the
wholesale wastewater rate would remain the same as in Fiscal Year 2025, being $2. 73 per
1,000 gallons and $5 .65 per 1,000 -- Presentation regarding the proposed Fiscal Year 2026

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 3 of 7



San Jacinto River Authority -- Board of Directors Regular Meeting - July 24, 2025 (Continued)

rates for the Woodlands Division customers. Ms. Lewis presented information related to the
Fiscal Year 2026 proposed rates for Woodlands Division customers. She stated that the
wholesale

Item 4.6: Presentation regarding the proposed Fiscal Year 2026 rate for GRP Participants.
Ms. Lewis presented information related to the proposed Fiscal Year 2026 rates for GRP
participants. She reported a 1.87% decrease in the groundwater pumpage fee and a 1.53%
decrease in the surface water fee, which equates to $2.62 per 1,000 gallons and $3.21 per --
Presentation regarding the proposed Fiscal Year 2026 rate for GRP Participants. Ms. Lewis
presented information related to the proposed Fiscal Year 2026 rates for GRP participants.
She reported a 1.87% decrease in the groundwater pumpage fe

Item 5: Consent Agenda Director Buick made a motion to approve the Consent Agenda, as
presented. The motion was seconded by Director Micheletti and carried unanimously. [Vote:
PASSED (8 Yes, 0 No)] -- Consent Agenda Director Buick made a motion to approve the Consent
Agenda, as presented. The motion was seconded by Director Micheletti and carried

unanimously.

Item 5.1: G&A - Minutes Approval of Minutes - Regular Meeting of June 26, 2025. [Vote:
PASSED (8 Yes, 0 No)] -- G&A - Minutes Approval of Minutes - Regular Meeting of June 26,
2025.

Item 5.2: G&A- Unaudited Financials Approve the unaudited financials for the month of June,
2025, and the revised unaudited financials for the months of February, March, April, and

May, 2025. 3 [Vote: PASSED (8 Yes, 0 No)] -- G&A- Unaudited Financials Approve the unaudited
financials for the month of June, 2025, and the revised unaudited financials for the months

of February, March, April, and May, 2025. 3

Item 5.3: GRP - Work Order No. 1 for 24-Inch SJIRA GRP Water Line Relocation along SH75
Authorize the General Manager to execute Work Order No. 1 with Lockwood, Andrews & Newnam,
Inc., in an amount not to exceed $96,286, for design engineering services for 24-Inch SJRA

GRP Water Line Relocation along State Highway 75 for the GRP Division. [Vote: PASSED (8 Yes,
0 No)] -- GRP - Work Order No. 1 for 24-Inch SJRA GRP Water Line Relocation along SH75
Authorize the General Manager to execute Work Order No. 1 with Lockwood, Andrews & Newnam,
Inc., in an amount not to exceed $96,286, for design engineering service

Item 5.4: Raw Water Enterprise - Professional Services Agreement and Work Order No. 1 for
Garth Road Siphon Improvements Authorize the General Manager to execute a Professional
Services Agreement and Work Order No. 1 with Pape-Dawson Engineers, LLC, in an amount not to
exceed $238,223.06, for preliminary design of siphon improvements for the Garth Road Siphon
Improvements Project for [Vote: PASSED (8 Yes, 0 No)] -- Raw Water Enterprise - Professional
Services Agreement and Work Order No. 1 for Garth Road Siphon Improvements Authorize the
General Manager to execute a Professional Services Agreement and Work Order No. 1 with
Pape-Dawson Engineers, LLC,

Item 5.5: Woodlands - Amendment No. 3 to Work Order No. 1 for Lift Station No. 1 Bypass
Decommissioning Authorize the General Manager to execute Amendment No. 3 to Work Order No. 1
with Baxter & Woodman, Inc., in an amount not to exceed $13,658, for final design of Lift

Station No. 1 Bypass and Decommissioning for the Woodlands Division. [Vote: PASSED (8 Yes, 0
No)] -- Woodlands - Amendment No. 3 to Work Order No. 1 for Lift Station No. 1 Bypass
Decommissioning Authorize the General Manager to execute Amendment No. 3 to Work Order No. 1

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 4 of 7



San Jacinto River Authority -- Board of Directors Regular Meeting - July 24, 2025 (Continued)

with Baxter & Woodman, Inc., in an amount not to exceed $13,658, for
Item 6: Regular Agenda -- Regular Agenda

Item 6.1: G&A - Contract for Electronic Document and Records Management System This item was
not considered. [Vote: PASSED (8 Yes, 0 N0)] -- G&A - Contract for Electronic Document and
Records Management System This item was not considered.

Item 6.10: Highlands - Resolution- Fiscal Year 2025 Budget Amendment Director Buick made a
motion to adopt Resolution No. 2025-R-21, of the San Jacinto River Authority Board of

Directors adopting an amended budget for the Highlands Division related to the Siphon 39 and
Levee Improvements Project. The motion was seconded by Director Faubel [Vote: PASSED (8 Yes,
0 No)] -- Highlands - Resolution- Fiscal Year 2025 Budget Amendment Director Buick made a
motion to adopt Resolution No. 2025-R-21, of the San Jacinto River Authority Board of

Directors adopting an amended budget for the Highlands Division related to

Item 6.11: Highlands - Construction Contract for Siphon 39 and Levee Improvements Authorize
the General Manager to execute a construction contract with ECON Development, Inc., in the
amount of $8,897,000, for Siphon 39 and Levee Improvements for the Highlands Division.
[Vote: PASSED (8 Yes, 0 No)] -- Highlands - Construction Contract for Siphon 39 and Levee
Improvements Authorize the General Manager to execute a construction contract with ECON
Development, Inc., in the amount of $8,897,000, for Siphon 39 and Levee Improvements for the
H

Item 6.12: Highlands - Work Order No. 3 (Construction Phase Services) for Siphon 39 and
Levee Improvements Authorize the General Manager to execute Work Order No. 3 with Texas
Water Engineering, PLLC, in an amount not to exceed $246,961.84, for construction phase
services for Siphon 39 and Levee Improvements for the Highlands Division. [Vote: PASSED (8
Yes, 0 No)] -- Highlands - Work Order No. 3 (Construction Phase Services) for Siphon 39 and
Levee Improvements Authorize the General Manager to execute Work Order No. 3 with Texas
Water Engineering, PLLC, in an amount not to exceed $246,961.84, for constr

Item 6.13: Highlands - Work Order No. 4 (Construction Materials Testing) for Siphon 39 and

Levee Improvements Consider authorizing the General Manager to execute Work Order No. 4 with
Aviles Engineering Corporation in an amount not to exceed $132,538.75, for construction
materials testing and inspection services for Siphon 39 and Levee Improvements for the
Highlands Division. -- Highlands - Work Order No. 4 (Construction Materials Testing) for

Siphon 39 and Levee Improvements Consider authorizing the General Manager to execute Work
Order No. 4 with Aviles Engineering Corporation in an amount not to exceed $132,538.

Item 6.2: Flood Management - Resolution - Amendment to Flood Infrastructure Fund Grant
Funding for the Lake Conroe-Lake Houston Joint Reservoir Operations Study Mr. Justin Sandt,
Project Manager, and Mr. Matt Barrett, Water Resource and Flood Management Division Manager,
provided an overview of the San Jacinto River Basin watershed by describing [Vote: PASSED (8
Yes, 0 No)] -- Flood Management - Resolution - Amendment to Flood Infrastructure Fund Grant
Funding for the Lake Conroe-Lake Houston Joint Reservoir Operations Study Mr. Justin Sandt,
Project Manager, and Mr. Matt Barrett, Water Resource and Flood Managem

Item 6.3: Flood Management - Professional Services Agreement and Work Order No. 1 for Lake
Conroe-Lake Houston Joint Reservoir Operations Study Mr. Sandt provided an overview of the
scope of work for the Lake Conroe-Lake Houston Joint Reservoir Operations Study, which is to
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San Jacinto River Authority -- Board of Directors Regular Meeting - July 24, 2025 (Continued)

determine the most efficient and safe operation of Lake [Vote: PASSED (8 Yes, 0 No)] --

Flood Management - Professional Services Agreement and Work Order No. 1 for Lake Conroe-Lake
Houston Joint Reservoir Operations Study Mr. Sandt provided an overview of the scope of work

for the Lake Conroe-Lake Houston Joint Reservoir Opera

Item 6.4: GRP-Third Supplemental Agreement for Surface Water Delivery Mr. Shackelford
provided information relative to a request by MSEC Enterprises, Inc. ("MSEC") for surface
water from the GRP surface water treatment plant. He explained that MSEC had been a
participant in the GRP since 2010, but recently relinquished their allocation due a fire at

their [Vote: PASSED (8 Yes, 0 No)] -- GRP-Third Supplemental Agreement for Surface Water
Delivery Mr. Shackelford provided information relative to a request by MSEC Enterprises,

Inc. ("MSEC") for surface water from the GRP surface water treatment plant. He explained
that MSEC h

Item 6.5: Lake Conroe- Water Line Easement Mr. Shackelford explained that Concert Walden
Conroe, LLC, requested permission to install a water line across SJRA property beneath Lake
Conroe for the purpose of installing a 6-inch golf course irrigation line inside of a

I0-inch casing running parallel to an existing bridge from [Vote: PASSED (8 Yes, 0 No)] --

Lake Conroe- Water Line Easement Mr. Shackelford explained that Concert Walden Conroe, LLC,
requested permission to install a water line across SJRA property beneath Lake Conroe for

the purpose of installing a 6-inch golf course irrigation

Item 6.6: Lake Conroe - Resolution - Amended Encroachment Policy Mr. Spear provided
clarification and simplification regarding the easement encroachment policy that was adopted
in May 2025. He provided an overview regarding encroachments on SJRA property around the
lake and stated that SJRA purchased various public easements to protect [Vote: PASSED (8
Yes, 0 No)] -- Lake Conroe - Resolution - Amended Encroachment Policy Mr. Spear provided
clarification and simplification regarding the easement encroachment policy that was adopted
in May 2025. He provided an overview regarding encroachments on SJRA prop

Item 6.7: Raw Water Enterprise- Resolution-Amending Certain Reserve Fund Balances Ms. Lewis
explained the necessity for increasing emergency reserve fund balances from the previous
targeted balances due to inflationary increases. She stated that the proposed balance for

the Highlands Division would increase from the current target balance of $3,000,000 to

[Vote: PASSED (8 Yes, 0 No)] -- Raw Water Enterprise- Resolution-Amending Certain Reserve
Fund Balances Ms. Lewis explained the necessity for increasing emergency reserve fund
balances from the previous targeted balances due to inflationary increases. She stated that

the

Item 6.8: Highlands - Amendment to a Supplemental Agreement to a Water Supply Contract with
an Industrial Customer Director Buick made a motion to authorize the General Manager to
negotiate and execute an amendment to a supplemental agreement to a water supply contract,
in a form approved by the General Counsel, with an industrial customer related to Siphon 39

and Levee Improvements for [Vote: PASSED (8 Yes, 0 No)] -- Highlands - Amendment to a
Supplemental Agreement to a Water Supply Contract with an Industrial Customer Director Buick
made a motion to authorize the General Manager to negotiate and execute an amendment to a
supplemental agreement to a wa

Item 6.9: Highlands - Funding Agreement for Siphon 39 and Levee Improvements Director
Boulware made a motion to authorize the General Manager to negotiate and execute a funding
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San Jacinto River Authority -- Board of Directors Regular Meeting - July 24, 2025 (Continued)

agreement, in a form approved by the General Counsel, with an industrial customer related to
Siphon 39 and Levee Improvements for the Highlands Division. The motion was [Vote: PASSED (8
Yes, 0 No)] -- Highlands - Funding Agreement for Siphon 39 and Levee Improvements Director
Boulware made a motion to authorize the General Manager to negotiate and execute a funding
agreement, in a form approved by the General Counsel, with an industrial

Item 7: Executive Session The meeting was convened in executive session at 10:41 a.m., under
the following provisions: -- Executive Session The meeting was convened in executive session
at 10:41 a.m., under the following provisions:

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for San Jacinto
River Authority (Montgomery County, Texas) convened on 2025-07-24, compiled pursuant to the
Texas Open Meetings Act (Texas Government Code Chapter 551).

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conifapply
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