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HAMILTON ISD (HAMILTON COUNTY, TX)

HAMILTON ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for HAMILTON ISD (Hamilton County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 794 residents 2026-06-22

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title HAMILTON ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-06-22

Total Indexed Docket Items 21 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from HAMILTON ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Welcome and Call to Order Attachments: ( 1 ) HISD Boa Action Items PASSED (7-0)

10: Deliberation and possible action on Change Order inc Action Items PASSED (7-0)

11: Discuss and consider Budget Amendment for Tax Value Action Items PASSED (7-0)

12: Discussion and Possible Action on Employee Insurance Action Items PASSED (7-0)

13: Discussion and Possible Action on Policy FD(Local) a Action Items PASSED (7-0)

14: Consider Resolution of the Board of Trustees Regardi Action Items PASSED (7-0)

15: Consent Agenda a. Approval of Minutes of Regular Bo Consent PASSED (7-0)

16: Closed Session: Texas Gov't Code 551.076--Security P Action Items PASSED (7-0)

17: Open Meeting: The Board of Trustees will consider a Action Items PASSED (7-0)

18: Adjournment General General

2: Roll Call General General

3: Pledge of Allegiance General General

4: Invocation General General

5: Public Participation General General

6: Public Notice and Public Comment Regarding HISD's New Public Hearing Public Hearing

7: Administrative Reports Reports Reports

7.A: Director of Finance and Operations General General
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HAMILTON ISD -- HAMILTON ISD Board of Trustees Regular Meeting (Continued)

7.B: Superintendent General General

7.C: Board Report Reports Reports

8: Report on District Mental Health/District Safety/Secu Reports Reports

9: Update from Gallagher Construction and HISD Administr Reports Reports

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Welcome and Call to Order Attachments: ( 1 ) HISD Board Goals 25-26 5/21/2026 at

7:20 AM [Vote: PASSED (7 Yes, 0 No)] -- 1. Welcome and Call to Order Attachments: ( 1 ) HISD

Board Goals 25-26 5/21/2026 at 7:20 AM

Item 10: Deliberation and possible action on Change Order increasing the cost of the work

for the Hamilton ISD 2025 Bond Projects - Project Two (Junior High & Elementary School

Building Renovation) Attachments: ( 1 ) Change Order Increasing the cost of Project.docx (1)

6/15/2026 at 6:28 PM [Vote: PASSED (7 Yes, 0 No)] -- 10. Deliberation and possible action on

Change Order increasing the cost of the work for the Hamilton ISD 2025 Bond Projects -

Project Two (Junior High & Elementary School Building Renovation) Attachments: ( 1 ) Change

Order Increasing the

Item 11: Discuss and consider Budget Amendment for Tax Value Study [Vote: PASSED (7 Yes, 0

No)] -- 11. Discuss and consider Budget Amendment for Tax Value Study

Item 12: Discussion and Possible Action on Employee Insurance Contribution Increase

Attachments: ( 1 ) Insurance Contribution Increase 6/11/2026 at 3:49 PM [Vote: PASSED (7

Yes, 0 No)] -- 12. Discussion and Possible Action on Employee Insurance Contribution

Increase Attachments: ( 1 ) Insurance Contribution Increase 6/11/2026 at 3:49 PM

Item 13: Discussion and Possible Action on Policy FD(Local) and Policy FM(Local)

Attachments: ( 3 ) FM(LOCAL) 6/15/2026 at 6:07 PM FD(LOCAL) 6/15/2026 at 6:07 PM Hamilton

ISD Opt Out FM(Local) and FD(Local).docx 6/16/2026 at 9:31 AM [Vote: PASSED (7 Yes, 0 No)]

-- 13. Discussion and Possible Action on Policy FD(Local) and Policy FM(Local) Attachments:

( 3 ) FM(LOCAL) 6/15/2026 at 6:07 PM FD(LOCAL) 6/15/2026 at 6:07 PM Hamilton ISD Opt Out

FM(Local) and FD(Local).docx 6/16/2026 at 9:31 AM

Item 14: Consider Resolution of the Board of Trustees Regarding Armed Security Officers/Good

Cause Exemption Attachments: ( 1 ) Resolution for Good Cause Exemption_Guardian Program.docx

6/18/2026 at 7:55 PM [Vote: PASSED (7 Yes, 0 No)] -- 14. Consider Resolution of the Board of

Trustees Regarding Armed Security Officers/Good Cause Exemption Attachments: ( 1 )

Resolution for Good Cause Exemption_Guardian Program.docx 6/18/2026 at 7:55 PM

Item 15: Consent Agenda a. Approval of Minutes of Regular Board Meeting b. Approval of

Finance Report Including Investments and Check Registry Attachments: ( 12 ) Fund Codes

8/21/2025 at 1:24 PM 9 - Board Report 5xx Detail (6) 6/10/2026 at 12:48 PM 8 - Board Report

2xx Detail (7) 6/10/2026 at 12:48 PM 7 - Board Report2xx recap (7) 6/10/2026 at 12:48 PM 6 -

Board Report 1xx Detail (7) 6/10/2026 at 12:48 P [Vote: PASSED (7 Yes, 0 No)] -- 15. Consent

Agenda a. Approval of Minutes of Regular Board Meeting b. Approval of Finance Report

Including Investments and Check Registry Attachments: ( 12 ) Fund Codes 8/21/2025 at 1:24 PM

9 - Board Report 5xx Detail (6) 6/10/2026 at 12:
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HAMILTON ISD -- HAMILTON ISD Board of Trustees Regular Meeting (Continued)

Item 16: Closed Session: Texas Gov't Code 551.076--Security Personnel, Devices, Audits A.

Guardian Program Texas Government Code Section 551.074 Deliberations on the appointment,

employment, evaluation, reassignment, duties, discipline, or dismissal of a public officer

or employee or to hear a complaint or change against an officer or employee A. Consider

Superintendent's Recommendation Regarding Hiring Pe [Vote: PASSED (7 Yes, 0 No)] -- 16.

Closed Session: Texas Gov't Code 551.076--Security Personnel, Devices, Audits A. Guardian

Program Texas Government Code Section 551.074 Deliberations on the appointment, employment,

evaluation, reassignment, duties, discipline, or dismi

Item 17: Open Meeting: The Board of Trustees will consider and take action if necessary, on

any matters as discussed in the above-noted closed meeting [Vote: PASSED (7 Yes, 0 No)] --

17. Open Meeting: The Board of Trustees will consider and take action if necessary, on any

matters as discussed in the above-noted closed meeting

Item 18: Adjournment -- 18. Adjournment

Item 2: Roll Call -- 2. Roll Call

Item 3: Pledge of Allegiance -- 3. Pledge of Allegiance

Item 4: Invocation -- 4. Invocation

Item 5: Public Participation -- 5. Public Participation

Item 6: Public Notice and Public Comment Regarding HISD's New Application for Federal Funds

Attachments: ( 1 ) Hamilton ISD Federal Grant Planning Amounts 6/16/2026 at 9:29 AM -- 6.

Public Notice and Public Comment Regarding HISD's New Application for Federal Funds

Attachments: ( 1 ) Hamilton ISD Federal Grant Planning Amounts 6/16/2026 at 9:29 AM

Item 7: Administrative Reports -- 7. Administrative Reports

Item 7.A: Director of Finance and Operations -- 7.A. Director of Finance and Operations

Item 7.B: Superintendent -- 7.B. Superintendent

Item 7.C: Board Report -- 7.C. Board Report

Item 8: Report on District Mental Health/District Safety/Security Attachments: ( 1 ) 25-26

EOY Health Statistics 6/16/2026 at 9:32 AM -- 8. Report on District Mental Health/District

Safety/Security Attachments: ( 1 ) 25-26 EOY Health Statistics 6/16/2026 at 9:32 AM

Item 9: Update from Gallagher Construction and HISD Administration on Facilities & Bond

Projects -- 9. Update from Gallagher Construction and HISD Administration on Facilities &

Bond Projects

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for HAMILTON ISD

(Hamilton County, Texas) convened on 2026-06-22, compiled pursuant to the Texas Open

Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.hamiltonisd.org

Certified Public Record Excerpt  |  You Don't Have Enough Local Government (ydhlge.com)  |  Texas Open Records Archive Page 3 of 4



HAMILTON ISD -- HAMILTON ISD Board of Trustees Regular Meeting (Continued)

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter
As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn more: https://texasvictorypac.com | Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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