TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2025- 12- 17

THREE RIVERS ISD (LIVE OAK COUNTY, TX)

THREE RIVERS ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for THREE RIVERS ISD (Live oak County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 541 residents 2025-12-17

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title THREE RIVERS ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2025-12-17
Total Indexed Docket Items 47 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from THREE RIVERS ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: Call to Order Presenter: Pat Kelly, Board Chair Action Items PASSED (7-0)
10: ACTION lItems Action ltems PASSED (7-0)
10.A: Director Durrant is requesting the Board approve t Reports Reports
10.B: Lincoln Savage Seismic grant: Requesting the Board Action Items PASSED (7-0)
10.C: Fiscal Resolution 25-26 03: Requesting the Board a Action Items PASSED (7-0)
10.D: Requesting the Board approve the recommendation to General General
11: Communication to the Board (No Action - Read Only) Action ltems PASSED (7-0)
11.A: Enrollment Reports: November 2025 Attachments: (4 Reports Reports
11.B: Energy Use Comparisons: October 2025 Attachments: General General
11.C: Payables: November 2025 Vendor Checks Attachments: General General
11.D: Site Council Minutes Consent PASSED (7-0)
11.D.1: Evergreen Attachments: ( 1 ) November EV Site C General General
11.D.2: Fleming Attachments: ( 1) FMS Site Council Nov. General General
11.D.3: North Valley Attachments: ( 1 ) NVHS November Si General General
11.D.4: Southern Oregon Success Academy Attachments: ( 1 General General
11.D.5: Jerome Prairie Attachments: ( 1 ) Jerome Prairie Consent PASSED (7-0)
11.E: School Newsletters General General
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THREE RIVERS ISD -- THREE RIVERS ISD Board of Trustees Regular Meeting (Continued)

11.E.1: Evergreen Attachments: ( 1 ) Dec Ev Newsletter 1 General General
11.E.2: Fort Vannoy Attachments: (1) FV Newsletter Dec General General
11.E.3: Manzanita Attachments: ( 1 ) MZ December Newslet General General
11.E.4: Williams Attachments: (1) Williams Newsletter General General
11.E.5: Applegate Attachments: ( 1 ) Applegate Newslette General General
11.E.6: Fleming Attachments: ( 1 ) FMS November Newslett General General
11.E.7: Hidden Valley Attachments: ( 1 ) HVHS Newsletter General General
11.E.8: lllinois Valley Attachments: ( 11 ) 1 12/2/2025 General General
11.E.9: Southern Oregon Success Academy Attachments: ( 1 General General
12: Suggested Future Agenda Items Presenter: Pat Kelly, General General
13: Future Meeting Dates: Monday, January 5, 2026 Work S General General
14: Adjournment Presenter: Pat Kelly, Board Chair General General
2: Pledge of Allegiance Presenter: Pat Kelly, Board Chai General General
3: Approval of December 17, 2025 Board Agenda (ACTION) Action Items PASSED (7-0)
4: Say Something Positive Presenter: Pat Kelly, Board Ch General General
5: Superintendent's Report Presenter: Dave Valenzuela, S Reports Reports
6: Community Partner of the Month Recognition Ryan Queen General General
7: Consent Agenda (ACTION) Description: Items in the Con Consent PASSED (7-0)
7.A: Routine Personnel Items - December 2025 Attachments Consent PASSED (7-0)
7.A.1: Coaches - December 2025 Attachments: ( 1) Coach Reports Reports
7.B: Draft Minutes of Previous Meeting November 19, 2025 Consent PASSED (7-0)
7.C: Grant Request General General
7.C.1: Fruitdale Office Manager Constance Palaia-Marr is General General
8: Reports - No Action Action Items PASSED (7-0)
8.A: Applegate Valley Virtual Academy update Presenter: Reports Reports
8.B: Fleming Waste Water Treatment Plant update and repo Reports Reports
8.C: Student Group Spotlight: North Valley High School B General General
8.D: Student Data Monthly Report: State Report Card Pres Reports Reports
8.E: Board Policies - First Reading DBE - Budget Committ General General
9: Community Comments Description: School Board meetings Consent PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order Presenter: Pat Kelly, Board Chair [Vote: PASSED (7 Yes, 0 No)] -- 1.
Call to Order Presenter: Pat Kelly, Board Chair
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THREE RIVERS ISD -- THREE RIVERS ISD Board of Trustees Regular Meeting (Continued)

Item 10: ACTION ltems [Vote: PASSED (7 Yes, 0 No)] -- 10. ACTION Items

Item 10.A: Director Durrant is requesting the Board approve the Student Investment Account
(SIA) Grant Agreement #39317 between Three Rivers School District and the State of Oregon.
The grant is effective July 1, 2025 through September 30, 2027. Presenter: Jessica Durrant,
Director Attachments: (1) Board Agenda Report - 2025-27 SIA Grant Agreement #39317 -
Sheetl 12/4/2025 at 12:48 PM -- 10.A. Director Durrant is requesting the Board approve the
Student Investment Account (SIA) Grant Agreement #39317 between Three Rivers School District
and the State of Oregon. The grant is effective July 1, 2025 through September 30, 2027.

Item 10.B: Lincoln Savage Seismic grant: Requesting the Board approve and award Adroit
Construction Company the pre-construction services contract not to exceed $75,000.00.

Presenter: Dave Valenzuela, Superintendent Attachments: (2 ) LS CMGC 12/9/2025 at 3:13 PM
LSMS CMGC Attachment 12/9/2025 at 3:13 PM [Vote: PASSED (7 Yes, 0 No)] -- 10.B. Lincoln
Savage Seismic grant: Requesting the Board approve and award Adroit Construction Company the
pre-construction services contract not to exceed $75,000.00. Presenter: Dave Valenzuela,
Superintendent Attachments: (2) LS CMGC 12

Item 10.C: Fiscal Resolution 25-26 03: Requesting the Board approve Fiscal Resolution 25-26
03 to accept unbudgeted grant funds and authorize expenditures. The Renew America's Schools
Grant and Comprehensive Literacy State Development grant awards were received after the
2025-2026 budget was adopted. Presenter: Dave Valenzuela, Superintendent Attachments: (1)
03 undbudgeted funds 12/9/2025 at 3:10 PM [Vote: PASSED (7 Yes, 0 No)] -- 10.C. Fiscal
Resolution 25-26 03: Requesting the Board approve Fiscal Resolution 25-26 03 to accept
unbudgeted grant funds and authorize expenditures. The Renew America's Schools Grant and
Comprehensive Literacy State Development grant awar

Item 10.D: Requesting the Board approve the recommendation to rename the North Valley High
School football field to the "Jeff Richard Field". Presenter: Casey Alderson, Deputy
Superintendent Attachments: (1 ) NVHS Football Field renaming 12/9/2025 at 8:58 AM -- 10.D.
Requesting the Board approve the recommendation to rename the North Valley High School
football field to the "Jeff Richard Field". Presenter: Casey Alderson, Deputy Superintendent
Attachments: ( 1 ) NVHS Football Field renaming 12/9/2

Iltem 11: Communication to the Board (No Action - Read Only) [Vote: PASSED (7 Yes, 0 No)] --
11. Communication to the Board (No Action - Read Only)

Item 11.A: Enrollment Reports: November 2025 Attachments: (4 ) Nov 25 Enroliment 12/5/2025

at 9:15 AM Nov 25 Classroom 12/5/2025 at 9:15 AM Nov 2025 Comp 12/5/2025 at 9:15 AM Nov 25
Mobility 12/5/2025 at 9:15 AM -- 11.A. Enroliment Reports: November 2025 Attachments: (4 )

Nov 25 Enrollment 12/5/2025 at 9:15 AM Nov 25 Classroom 12/5/2025 at 9:15 AM Nov 2025 Comp
12/5/2025 at 9:15 AM Nov 25 Mobility 12/5/2025 at 9:15 AM

Item 11.B: Energy Use Comparisons: October 2025 Attachments: ( 1 ) Oct Energy 25-26
12/8/2025 at 11:20 AM -- 11.B. Energy Use Comparisons: October 2025 Attachments: ( 1) Oct
Energy 25-26 12/8/2025 at 11:20 AM

Item 11.C: Payables: November 2025 Vendor Checks Attachments: ( 1 ) Nov 2025 Vendor Checks
12/1/2025 at 2:45 PM -- 11.C. Payables: November 2025 Vendor Checks Attachments: ( 1 ) Nov
2025 Vendor Checks 12/1/2025 at 2:45 PM

Item 11.D: Site Council Minutes [Vote: PASSED (7 Yes, 0 No)] -- 11.D. Site Council Minutes
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THREE RIVERS ISD -- THREE RIVERS ISD Board of Trustees Regular Meeting (Continued)

Item 11.D.1: Evergreen Attachments: ( 1 ) November EV Site Council 11/20/2025 at 11:49 AM --
11.D.1. Evergreen Attachments: ( 1) November EV Site Council 11/20/2025 at 11:49 AM

Item 11.D.2: Fleming Attachments: (1 ) FMS Site Council Nov. 2025 12/12/2025 at 9:22 AM --
11.D.2. Fleming Attachments: ( 1) FMS Site Council Nov. 2025 12/12/2025 at 9:22 AM

Item 11.D.3: North Valley Attachments: ( 1 ) NVHS November Site Council 2025 2026 11/20/2025
at 11:46 AM -- 11.D.3. North Valley Attachments: (1) NVHS November Site Council 2025_2026
11/20/2025 at 11:46 AM

Item 11.D.4: Southern Oregon Success Academy Attachments: (1) SOSA Site Council Meeting
11 25 2025 12/2/2025 at 7:33 AM -- 11.D.4. Southern Oregon Success Academy Attachments: (1
) SOSA Site Council Meeting 11_25 2025 12/2/2025 at 7:33 AM

Item 11.D.5: Jerome Prairie Attachments: (1) Jerome Prairie Safety Committee Minutes
12/1/2025 at 8:48 AM [Vote: PASSED (7 Yes, 0 No)] -- 11.D.5. Jerome Prairie Attachments: ( 1
) Jerome Prairie Safety Committee Minutes 12/1/2025 at 8:48 AM

Iltem 11.E: School Newsletters -- 11.E. School Newsletters

Item 11.E.1: Evergreen Attachments: (1) Dec Ev Newsletter 11/24/2025 at 11:21 AM --
11.E.1. Evergreen Attachments: ( 1 ) Dec Ev Newsletter 11/24/2025 at 11:21 AM

Item 11.E.2: Fort Vannoy Attachments: (1) FV Newsletter Dec 2025 12/4/2025 at 7:50 AM --
11.E.2. Fort Vannoy Attachments: (1) FV Newsletter Dec 2025 12/4/2025 at 7:50 AM

Item 11.E.3: Manzanita Attachments: (1) MZ December Newsletter 12/1/2025 at 10:07 AM --
11.E.3. Manzanita Attachments: ( 1 ) MZ December Newsletter 12/1/2025 at 10:07 AM

Item 11.E.4: Williams Attachments: (1) Williams Newsletter Dec-Jan 12/5/2025 at 6:52 AM --
11.E.4. Williams Attachments: (1) Williams Newsletter Dec-Jan 12/5/2025 at 6:52 AM

Item 11.E.5: Applegate Attachments: (1) Applegate Newsletter 12/2/2025 at 12:40 PM --
11.E.5. Applegate Attachments: ( 1) Applegate Newsletter 12/2/2025 at 12:40 PM

Item 11.E.6: Fleming Attachments: ( 1 ) FMS November Newsletter 12/12/2025 at 9:23 AM --
11.E.6. Fleming Attachments: ( 1 ) FMS November Newsletter 12/12/2025 at 9:23 AM

Item 11.E.7: Hidden Valley Attachments: (1) HVHS Newsletter 12/2/2025 at 7:26 AM --
11.E.7. Hidden Valley Attachments: ( 1 ) HVHS Newsletter 12/2/2025 at 7:26 AM

Item 11.E.8: lllinois Valley Attachments: ( 11) 1 12/2/2025 at 12:44 PM 2 12/2/2025 at

12:45 PM 3 12/2/2025 at 12:45 PM 4 12/2/2025 at 12:45 PM 5 12/2/2025 at 12:45 PM 6 12/2/2025
at 12:45 PM 7 12/2/2025 at 12:45 PM 8 12/2/2025 at 12:45 PM 9 12/2/2025 at 12:45 PM 10
12/2/2025 at 12:45 PM 11 12/2/2025 at 12:45 PM -- 11.E.8. lllinois Valley Attachments: (11

) 112/2/2025 at 12:44 PM 2 12/2/2025 at 12:45 PM 3 12/2/2025 at 12:45 PM 4 12/2/2025 at
12:45 PM 5 12/2/2025 at 12:45 PM 6 12/2/2025 at 12:45 PM 7 12/2/2025 at 12:45 PM 8 12/2/2025
at12:45 PM 9 12

Item 11.E.9: Southern Oregon Success Academy Attachments: ( 1 ) November SOSA Newsletter
2025 12/2/2025 at 7:33 AM -- 11.E.9. Southern Oregon Success Academy Attachments: ( 1)
November SOSA Newsletter 2025 12/2/2025 at 7:33 AM

Item 12: Suggested Future Agenda Items Presenter: Pat Kelly, Board Chair -- 12. Suggested
Future Agenda Items Presenter: Pat Kelly, Board Chair
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THREE RIVERS ISD -- THREE RIVERS ISD Board of Trustees Regular Meeting (Continued)

Item 13: Future Meeting Dates: Monday, January 5, 2026 Work Session 4:00pm District Office
Wednesday. January 21, 2026 Regular Session 5:00pm District Office Presenter: Pat Kelly,
Board Chair -- 13. Future Meeting Dates: Monday, January 5, 2026 Work Session 4:00pm
District Office Wednesday. January 21, 2026 Regular Session 5:00pm District Office
Presenter: Pat Kelly, Board Chair

Item 14: Adjournment Presenter: Pat Kelly, Board Chair -- 14. Adjournment Presenter: Pat
Kelly, Board Chair

Item 2: Pledge of Allegiance Presenter: Pat Kelly, Board Chair -- 2. Pledge of Allegiance
Presenter: Pat Kelly, Board Chair

Item 3: Approval of December 17, 2025 Board Agenda (ACTION) Presenter: Pat Kelly, Board
Chair [Vote: PASSED (7 Yes, 0 No)] -- 3. Approval of December 17, 2025 Board Agenda (ACTION)
Presenter: Pat Kelly, Board Chair

Item 4: Say Something Positive Presenter: Pat Kelly, Board Chair -- 4. Say Something
Positive Presenter: Pat Kelly, Board Chair

Item 5: Superintendent's Report Presenter: Dave Valenzuela, Superintendent -- 5.
Superintendent's Report Presenter: Dave Valenzuela, Superintendent

Item 6: Community Partner of the Month Recognition Ryan Queener, President of MasterBrand
Cabinets Presenter: Dave Valenzuela, Superintendent -- 6. Community Partner of the Month
Recognition Ryan Queener, President of MasterBrand Cabinets Presenter: Dave Valenzuela,
Superintendent

Item 7: Consent Agenda (ACTION) Description: Iltems in the Consent Agenda will be approved by
a single motion unless a member of the Board or Superintendent requests that an item or

items be removed and voted upon separately. [Vote: PASSED (7 Yes, 0 No)] -- 7. Consent
Agenda (ACTION) Description: Items in the Consent Agenda will be approved by a single motion
unless a member of the Board or Superintendent requests that an item or items be removed and
voted upon separately.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for THREE RIVERS
ISD (Live oak County, Texas) convened on 2025-12-17, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww.trisd.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conif apply
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