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SANTA GERTRUDIS ISD (KLEBERG COUNTY, TX)

SANTA GERTRUDIS ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for SANTA GERTRUDIS ISD (Kleberg County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 813 residents 2026-04-20

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title SANTA GERTRUDIS ISD Board of Trustees Regular Meetin

Session Classification & Date REGULAR SESSION | 2026-04-20

Total Indexed Docket Items 34 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from SANTA GERTRUDIS ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: First Order of Business Action Items PASSED (7-0)

10: CLOSED SESSION Executive Session Executive Session

10.A: Pursuant to Tex. Govt. Code 551.071, attorney cons Action Items PASSED (7-0)

10.B: Pursuant to Tex. Govt. Code 551.074, consider and Action Items PASSED (7-0)

10.C: Pursuant to Tex. Govt. Code 551.074, consider and Action Items PASSED (7-0)

10.D: Pursuant Tex. Govt. Code 551.074, consider and dis Action Items PASSED (7-0)

10.E: Pursuant to Tex. Govt. Code 551.071 & 551.074, con Action Items PASSED (7-0)

11: OPEN SESSION General General

11.A: Deliberation and possible action regarding termina Action Items PASSED (7-0)

11.B: Consider and take possible action regarding approv Action Items PASSED (7-0)

11.C: Deliberation and possible action on reassignments Action Items PASSED (7-0)

11.D: Consider and take possible action regarding matter Action Items PASSED (7-0)

12: Adjournment General General

1.A: Establish a Quorum General General

1.B: Moment of Silence General General

1.C: Pledge of Allegiance General General

2: Comments from Public in Open Forum General General
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SANTA GERTRUDIS ISD -- SANTA GERTRUDIS ISD Board of Trustees Regular Meeting (Continued)

3: Announcements/Communications/Presentations Presenter: Reports Reports

3.A: Student and Staff of the Month Recognitions General General

3.A.1: State HOSA Recognition General General

3.A.2: State Powerlifting Recognition General General

3.A.3: School Librarian Appreciation General General

3.A.4: Paraprofessional Appreciation General General

3.A.5: Bus Driver Appreciation General General

3.B: Administrative Monthly Overview Presenter: Dr. Alfa General General

3.C: Discuss and review student transfers for 2026-2027 General General

4: Discuss and approve implementation of a hybrid instru Action Items PASSED (7-0)

5: Consent Agenda Items Presenter: Amanda Ramirez Consent PASSED (7-0)

5.A: Finance Reports Reports Reports

5.B: Minutes from March 23, 2026 Attachments: ( 1 ) Unap Consent PASSED (7-0)

6: Discuss and approve Canopy for Santa Gertrudis School General General

7: Discuss and take possible on Budget Amendments Presen General General

8: Discuss and take possible action on the Library Book Action Items PASSED (7-0)

9: Discuss the SHAC 3-year Health and Wellness Plan Pres General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: First Order of Business [Vote: PASSED (7 Yes, 0 No)] -- 1. First Order of Business

Item 10: CLOSED SESSION -- 10. CLOSED SESSION

Item 10.A: Pursuant to Tex. Govt. Code 551.071, attorney consultation concerning legal

issues and procedural issues related to termination of probationary contract of certified

teacher. [Vote: PASSED (7 Yes, 0 No)] -- 10.A. Pursuant to Tex. Govt. Code 551.071, attorney

consultation concerning legal issues and procedural issues related to termination of

probationary contract of certified teacher.

Item 10.B: Pursuant to Tex. Govt. Code 551.074, consider and discuss recommendation to

terminate probationary contract of certified teacher at the end of the 2025-2026 contract

term. [Vote: PASSED (7 Yes, 0 No)] -- 10.B. Pursuant to Tex. Govt. Code 551.074, consider

and discuss recommendation to terminate probationary contract of certified teacher at the

end of the 2025-2026 contract term.

Item 10.C: Pursuant to Tex. Govt. Code 551.074, consider and discuss reassignments and

additional personnel positions. [Vote: PASSED (7 Yes, 0 No)] -- 10.C. Pursuant to Tex. Govt.

Code 551.074, consider and discuss reassignments and additional personnel positions.

Item 10.D: Pursuant Tex. Govt. Code 551.074, consider and discuss approval of teacher

contracts and new teacher hires for the 2026-2027 school year [Vote: PASSED (7 Yes, 0 No)]

-- 10.D. Pursuant Tex. Govt. Code 551.074, consider and discuss approval of teacher
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SANTA GERTRUDIS ISD -- SANTA GERTRUDIS ISD Board of Trustees Regular Meeting (Continued)

contracts and new teacher hires for the 2026-2027 school year

Item 10.E: Pursuant to Tex. Govt. Code 551.071 & 551.074, consultation with legal counsel

regarding the future of Santa Gertrudis Academy High School, including programmatic

direction, campus status, and facility considerations [Vote: PASSED (7 Yes, 0 No)] -- 10.E.

Pursuant to Tex. Govt. Code 551.071 & 551.074, consultation with legal counsel regarding the

future of Santa Gertrudis Academy High School, including programmatic direction, campus

status, and facility considerations

Item 11: OPEN SESSION -- 11. OPEN SESSION

Item 11.A: Deliberation and possible action regarding termination of probationary contract

of certified teacher at the end of the 2025-2026 contract term. [Vote: PASSED (7 Yes, 0 No)]

-- 11.A. Deliberation and possible action regarding termination of probationary contract of

certified teacher at the end of the 2025-2026 contract term.

Item 11.B: Consider and take possible action regarding approval of teacher contracts for the

2026-2027 school year and hire of new teachers. [Vote: PASSED (7 Yes, 0 No)] -- 11.B.

Consider and take possible action regarding approval of teacher contracts for the 2026-2027

school year and hire of new teachers.

Item 11.C: Deliberation and possible action on reassignments and new positions. [Vote:

PASSED (7 Yes, 0 No)] -- 11.C. Deliberation and possible action on reassignments and new

positions.

Item 11.D: Consider and take possible action regarding matters discussed in closed session,

including Santa Gertrudis Academy High School facility [Vote: PASSED (7 Yes, 0 No)] -- 11.D.

Consider and take possible action regarding matters discussed in closed session, including

Santa Gertrudis Academy High School facility

Item 12: Adjournment -- 12. Adjournment

Item 1.A: Establish a Quorum -- 1.A. Establish a Quorum

Item 1.B: Moment of Silence -- 1.B. Moment of Silence

Item 1.C: Pledge of Allegiance -- 1.C. Pledge of Allegiance

Item 2: Comments from Public in Open Forum -- 2. Comments from Public in Open Forum

Item 3: Announcements/Communications/Presentations Presenter: Dr. Alfaro -- 3.

Announcements/Communications/Presentations Presenter: Dr. Alfaro

Item 3.A: Student and Staff of the Month Recognitions -- 3.A. Student and Staff of the Month

Recognitions

Item 3.A.1: State HOSA Recognition -- 3.A.1. State HOSA Recognition

Item 3.A.2: State Powerlifting Recognition -- 3.A.2. State Powerlifting Recognition

Item 3.A.3: School Librarian Appreciation -- 3.A.3. School Librarian Appreciation

Item 3.A.4: Paraprofessional Appreciation -- 3.A.4. Paraprofessional Appreciation

Item 3.A.5: Bus Driver Appreciation -- 3.A.5. Bus Driver Appreciation

Item 3.B: Administrative Monthly Overview Presenter: Dr. Alfaro -- 3.B. Administrative
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SANTA GERTRUDIS ISD -- SANTA GERTRUDIS ISD Board of Trustees Regular Meeting (Continued)

Monthly Overview Presenter: Dr. Alfaro

Item 3.C: Discuss and review student transfers for 2026-2027 school year Presenter: Dr.

Alfaro -- 3.C. Discuss and review student transfers for 2026-2027 school year Presenter: Dr.

Alfaro

Item 4: Discuss and approve implementation of a hybrid instructional model at Santa

Gertrudis Academy High School, including compliance, funding, and operational considerations

Presenter: Dr. Alfaro [Vote: PASSED (7 Yes, 0 No)] -- 4. Discuss and approve implementation

of a hybrid instructional model at Santa Gertrudis Academy High School, including

compliance, funding, and operational considerations Presenter: Dr. Alfaro

Item 5: Consent Agenda Items Presenter: Amanda Ramirez [Vote: PASSED (7 Yes, 0 No)] -- 5.

Consent Agenda Items Presenter: Amanda Ramirez

Item 5.A: Finance Reports -- 5.A. Finance Reports

Item 5.B: Minutes from March 23, 2026 Attachments: ( 1 ) Unapproved Board Meeting Minutes

3_23_2026 3/27/2026 at 3:42 PM [Vote: PASSED (7 Yes, 0 No)] -- 5.B. Minutes from March 23,

2026 Attachments: ( 1 ) Unapproved Board Meeting Minutes 3_23_2026 3/27/2026 at 3:42 PM

Item 6: Discuss and approve Canopy for Santa Gertrudis School playground. Presenter: Dr.

Susan Rutherford -- 6. Discuss and approve Canopy for Santa Gertrudis School playground.

Presenter: Dr. Susan Rutherford

Item 7: Discuss and take possible on Budget Amendments Presenter: Amanda Ramirez -- 7.

Discuss and take possible on Budget Amendments Presenter: Amanda Ramirez

Item 8: Discuss and take possible action on the Library Book order for Santa Gertrudis

Schools and Santa Gertrudis Academy High Presenter: Dr. Alfaro Attachments: ( 1 ) District

Library Catalog- Purchases 25-26 - April 4/14/2026 at 10:14 AM [Vote: PASSED (7 Yes, 0 No)]

-- 8. Discuss and take possible action on the Library Book order for Santa Gertrudis Schools

and Santa Gertrudis Academy High Presenter: Dr. Alfaro Attachments: ( 1 ) District Library

Catalog- Purchases 25-26 - April 4/14/2026 at 10:14 AM

Item 9: Discuss the SHAC 3-year Health and Wellness Plan Presenter: Esti DosSantos -- 9.

Discuss the SHAC 3-year Health and Wellness Plan Presenter: Esti DosSantos

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for SANTA GERTRUDIS

ISD (Kleberg County, Texas) convened on 2026-04-20, compiled pursuant to the Texas Open

Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.sgisd.net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter
As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn more: https://texasvictorypac.com | Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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