TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 07- 27

THREE WAY ISD (ERATH COUNTY, TX)

THREE WAY ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for THREE WAY ISD (Erath County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 224 residents 2026-07-27

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title THREE WAY ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-07-27

Total Indexed Docket Items 16 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from THREE WAY ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

I: Roll Call - Verify Quorum Tracie Hankins, Senaida Hue
II: Citizen Comments Agenda Item Type: Action Item

IlI: Staff and Board Reports Agenda ltem Type: Action It
IIl.1: Financial Update Agenda Item Type: Action Item At
111.2: Principal's Report(s) Agenda Item Type: Action It
111.3: Superintendent Agenda Item Type: Action Item

IV: Consent Agenda Agenda Item Type: Action Item

IV.1: Consider approval or other action for minutes for
IV.2: Consider approval or other action regarding accoun
V: Action Items Agenda Item Type: Action Item

V.1: Consideration and possible action regarding approva
V.2: Consideration and possible action to approve SY26/2
V.3: Consideration and possible action regarding appoint

V.4: Consideration and possible action regarding the SRO

VI: Budget Workshop - Discuss proposed FY2025-2026 Budge

VII: Adjourn With no further business before the Board,
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Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Consent

Consent

Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items

Action ltems

PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)

PASSED (2-0)
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THREE WAY ISD -- THREE WAY ISD Board of Trustees Regular Meeting (Continued)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: Roll Call - Verify Quorum Tracie Hankins, Senaida Huerta, Duanea Armes, Lloyd Lietz,
Susan Driskill Agenda Item Type: Action Item [Vote: PASSED (2 Yes, 0 No)] -- I. Roll Call -
Verify Quorum Tracie Hankins, Senaida Huerta, Duanea Armes, Lloyd Lietz, Susan Driskill
Agenda Item Type: Action Item

Item II: Citizen Comments Agenda Item Type: Action Item [Vote: PASSED (2 Yes, 0 No)] -- Il
Citizen Comments Agenda Item Type: Action Item

Item IlI: Staff and Board Reports Agenda Item Type: Action Item [Vote: PASSED (2 Yes, 0 No)]
-- lll. Staff and Board Reports Agenda Item Type: Action Item

Item I11.1: Financial Update Agenda Item Type: Action Item Attachments: ( 2 ) Cash Flow

Report 2025-26 BOARD REPORT SUMMARY JUNE 2026 [Vote: PASSED (2 Yes, 0 No)] -- III.1.
Financial Update Agenda Item Type: Action Item Attachments: ( 2 ) Cash Flow Report 2025-26
BOARD REPORT SUMMARY JUNE 2026

Item I11.2: Principal's Report(s) Agenda Item Type: Action Item [Vote: PASSED (2 Yes, 0 No)]
-- 1.2. Principal's Report(s) Agenda Item Type: Action Item

Item 111.3: Superintendent Agenda Item Type: Action Item [Vote: PASSED (2 Yes, 0 No)] --
I11.3. Superintendent Agenda Item Type: Action Item

Item IV: Consent Agenda Agenda Item Type: Action Item [Vote: PASSED (2 Yes, 0 No)] -- IV.
Consent Agenda Agenda Item Type: Action Item

Item IV.1: Consider approval or other action for minutes for the June 9, 2026 regular

meeting, June 23, 2026 special meeting and July 7, 2026 special meeting. Agenda Item Type:
Action Item Attachments: ( 3 ) 26-06-09 Regular School Board Meeting minutes 26-06-23
Special School Board Meeting minutes 26-07-09 Special School Board Meeting minutes [Vote:
PASSED (2 Yes, 0 No)] -- IV.1. Consider approval or other action for minutes for the June 9,
2026 regular meeting, June 23, 2026 special meeting and July 7, 2026 special meeting. Agenda
Item Type: Action ltem Attachments: ( 3') 26-06-09 Regular School Board Meeting

Item 1V.2: Consider approval or other action regarding accounts payable report for payments
made for the month of June 2026. Agenda Item Type: Action Item Attachments: (1) Check
Payments_June_072126 [Vote: PASSED (2 Yes, 0 No)] -- IV.2. Consider approval or other action
regarding accounts payable report for payments made for the month of June 2026. Agenda ltem
Type: Action Item Attachments: ( 1) Check Payments_June_072126

Item V: Action Items Agenda Item Type: Action Item [Vote: PASSED (2 Yes, 0 No)] -- V. Action
Items Agenda Item Type: Action Item

Item V.1: Consideration and possible action regarding approval of the SY26/27 Employee
Handbook. Agenda Item Type: Action Item Attachments: (1) Three Way ISD Employee Handbook
2026-2027.docx [Vote: PASSED (2 Yes, 0 No)] -- V.1. Consideration and possible action

regarding approval of the SY26/27 Employee Handbook. Agenda Item Type: Action Item
Attachments: (1) Three Way ISD Employee Handbook 2026-2027.docx

Item V.2: Consideration and possible action to approve SY26/27 Student Code of Conduct and
Student Handbook. Agenda Item Type: Action Item Attachments: ( 2 ) Copy of Student Code of
Conduct 24-25.docx TWISD Handbook 26.docx [Vote: PASSED (2 Yes, 0 No)] -- V.2. Consideration
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THREE WAY ISD -- THREE WAY ISD Board of Trustees Regular Meeting (Continued)

and possible action to approve SY26/27 Student Code of Conduct and Student Handbook. Agenda
Item Type: Action Iltem Attachments: ( 2 ) Copy of Student Code of Conduct 24-25.docx TWISD
Handbook 26.docx

Item V.3: Consideration and possible action regarding appointing a second school Marshal.
Agenda Item Type: Action Item [Vote: PASSED (2 Yes, 0 No)] -- V.3. Consideration and
possible action regarding appointing a second school Marshal. Agenda Item Type: Action Item

Item V.4: Consideration and possible action regarding the SRO Contract for SY26/27. Agenda
Item Type: Action ltem [Vote: PASSED (2 Yes, 0 No)] -- V.4. Consideration and possible
action regarding the SRO Contract for SY26/27. Agenda Item Type: Action Item

Item VI: Budget Workshop - Discuss proposed FY2025-2026 Budget Agenda Item Type: Action Item
[Vote: PASSED (2 Yes, 0 No)] -- VI. Budget Workshop - Discuss proposed FY2025-2026 Budget
Agenda Item Type: Action Item

Item VII: Adjourn With no further business before the Board, this meeting is adjourned at

pm. Agenda Item Type: Action Item [Vote: PASSED (2 Yes, 0 No)] -- VII. Adjourn With
no further business before the Board, this meeting is adjourned at pm. Agenda Item
Type: Action Item

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for THREE WAY ISD
(Erath County, Texas) convened on 2026-07-27, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww.tw sd. us

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conifapply
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