TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 07- 15

GRAND PRAIRIE ISD (DALLAS COUNTY, TX)

GRAND PRAIRIE ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for GRAND PRAIRIE ISD (Dallas County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 25,542 residents 2026-07-15

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title GRAND PRAIRIE ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-07-15
Total Indexed Docket Items 15 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from GRAND PRAIRIE ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: 3:30 P.M. - CALL TO ORDER Action Items PASSED (7-0)
2: WELCOME REMARKS AND PURPOSE OF COMMITTEE Presenter: N General General

3: OPEN FORUM FOR AGENDA ITEMS General General

3.A: Persons attending the meeting may request an Open F Consent PASSED (7-0)
4: RECESS TO CLOSED SESSION Executive Session Executive Session
4.A: Consultation with Attorney ( Sec. 551.071) Consultatio Action Items PASSED (7-0)
5: SAFETY AND SECURITY Presenter: Neal Sandlin, Chief of General General

5.A: Intruder Detection Audits for 2025-2026 General General

5.B: Distirct Vulnerability Assessment Full Report Reports Reports

5.C: Emergency Operations Plan and Annex General General

5.D: Centegix Safety Blueprint General General

5.E: Preparations for 2026-2027 General General

5.F: Open Discussion from Committee Members General General

5.G: Next GPISD School Safety Meeting: TBD Fall 2026 General General

6: ADJOURNMENT General General
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GRAND PRAIRIE ISD -- GRAND PRAIRIE ISD Board of Trustees Regular Meeting (Continued)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: 3:30 P.M. - CALL TO ORDER [Vote: PASSED (7 Yes, 0 No)] -- 1. 3:30 P.M. - CALL TO
ORDER

Item 2: WELCOME REMARKS AND PURPOSE OF COMMITTEE Presenter: Neal Sandlin, Chief of Security
and Emergency Preparedness -- 2. WELCOME REMARKS AND PURPOSE OF COMMITTEE Presenter: Neal
Sandlin, Chief of Security and Emergency Preparedness

Item 3: OPEN FORUM FOR AGENDA ITEMS -- 3. OPEN FORUM FOR AGENDA ITEMS

Item 3.A: Persons attending the meeting may request an Open Forum Sign-Up Card. The card
must be completed in its entirety and submitted to the Board President or designee prior to
the meeting being convened. The first Open Forum is limited to agenda items other than
personnel, public officers, and individual/specific students. Speakers will be limited to

three (3) minutes. When more than one individual wi [Vote: PASSED (7 Yes, 0 No)] -- 3.A.
Persons attending the meeting may request an Open Forum Sign-Up Card. The card must be
completed in its entirety and submitted to the Board President or designee prior to the

meeting being convened. The first Open Forum is limited to a

Item 4: RECESS TO CLOSED SESSION -- 4. RECESS TO CLOSED SESSION

Item 4.A: Consultation with Attorney ( Sec. 551.071) Consultation with the attorney with
respect to pending or contemplated litigation, settlement offers, and matters where the
attorney's duty to the district, pursuant to the code of professional responsibility of the

State Bar of Texas, clearly conflicts with the provisions of the Open Meeting Act, or on a
matter which the attorney determines should be confid [Vote: PASSED (7 Yes, 0 No)] -- 4.A.
Consultation with Attorney ( Sec. 551.071) Consultation with the attorney with respect to
pending or contemplated litigation, settlement offers, and matters where the attorney's duty
to the district, pursuant to the code of professional r

Item 5: SAFETY AND SECURITY Presenter: Neal Sandlin, Chief of Security and Emergency
Preparedness -- 5. SAFETY AND SECURITY Presenter: Neal Sandlin, Chief of Security and
Emergency Preparedness

Iltem 5.A: Intruder Detection Audits for 2025-2026 -- 5.A. Intruder Detection Audits for
2025-2026

Item 5.B: Distirct Vulnerability Assessment Full Report -- 5.B. Distirct Vulnerability
Assessment Full Report

Item 5.C: Emergency Operations Plan and Annex -- 5.C. Emergency Operations Plan and Annex
Item 5.D: Centegix Safety Blueprint -- 5.D. Centegix Safety Blueprint
Item 5.E: Preparations for 2026-2027 -- 5.E. Preparations for 2026-2027

Item 5.F: Open Discussion from Committee Members -- 5.F. Open Discussion from Committee
Members

Item 5.G: Next GPISD School Safety Meeting: TBD Fall 2026 -- 5.G. Next GPISD School Safety
Meeting: TBD Fall 2026

Item 6: ADJOURNMENT -- 6. ADJOURNMENT
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GRAND PRAIRIE ISD -- GRAND PRAIRIE ISD Board of Trustees Regular Meeting (Continued)

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for GRAND PRAIRIE
ISD (Dallas County, Texas) convened on 2026-07-15, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. gpi sd. org/

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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