TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 06- 24

LUBBOCK-COOPER ISD (LUBBOCK COUNTY, TX)

LUBBOCK-COOPER ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for LUBBOCK-COOPER ISD (Lubbock County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 8,115 residents 2026-06-24

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title LUBBOCK-COOPER ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-06-24
Total Indexed Docket Items 34 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from LUBBOCK-COOPER ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: Call to Order: Action Items PASSED (7-0)

1.a: Announcement that a Quorum is present and that the General General

2: Public Comment Public Hearing Public Hearing
3: Report Items: Reports Reports

3.a: Superintendent General General

3.a.1: Construction Update Reports Reports

3.b: Deputy Superintendent General General

3.b.1: House Bill 3 Board Goals and Plans Annual Progres Reports Reports

3.c: Assistant Superintendent General General

3.c.1: Financial Reports Attachments: (6 ) CASH AND INV Reports Reports

4: Consent Items: Consent PASSED (7-0)

4.a: Personnel: General General

4.a.1: Resignations, Replacements and New Hires Attachme General General

4.b: Consider Approval of Minutes for the Regular Called Consent PASSED (7-0)

4.c: Consider Approval of Minutes for the Special Called Consent PASSED (7-0)

4.d: Consider Approval of Update EIC (LOCAL) Action Items PASSED (7-0)

4.e: Consider Approval of JJAEP MOU Agreement with Lubbo Action Items PASSED (7-0)
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LUBBOCK-COOPER ISD -- LUBBOCK-COOPER ISD Board of Trustees Regular Meeting (Continued)

4.f: Consider Approval of TASB Policy Manual Update 127
4.g: Consider Approval of Innovative course, Making Conn
4.h: Consider Approval of Budget Amendments Presenter: A
5: Public Hearing - 2026-27 Proposed Budget and 2026 Pro
6: Action Items:

6.a: Consider Approval of Proposed Feeder System and Att
6.b: Consider Approval of Budget for the 2026-2027 Schoo
6.c: Consider Approval of Meal Price Adjustments for the
6.d: Consider Approval of Auditor to Perform Efficiency

6.e: Consider Approval of Compensation Plan Adjustments
6.f: Consider West Texas Public Schools Purchasing Coope
6.9: Consider West Texas Public Schools Employee Benefit
6.h: Consider Employee Health Insurance Options for the
6.i: Consider Approval of Lubbock-Cooper High School Met
6.j: Consider Approval of Welding Equipment Purchase for
6.k: Consider Construction Change Requests Presenter: Aa

7: Adjourn

Action ltems
Action Items
Action Items
Public Hearing
Action Items
Action Items
Action ltems
Action Items
Action Items
Action Items
Action Items
Action Items
Action ltems
Action Items
Action Items
Action Items

General

PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
Public Hearing
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)

General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order: [Vote: PASSED (7 Yes, 0 No)] -- 1. Call to Order:

Iltem 1.a: Announcement that a Quorum is present and that the meeting has been duly called
and posted as required by law. -- 1.a. Announcement that a Quorum is present and that the
meeting has been duly called and posted as required by law.

Item 2: Public Comment -- 2. Public Comment

Item 3: Report Items: -- 3. Report Items:

Item 3.a: Superintendent -- 3.a. Superintendent

Item 3.a.1: Construction Update -- 3.a.1. Construction Update
Item 3.b: Deputy Superintendent -- 3.b. Deputy Superintendent

Iltem 3.b.1: House Bill 3 Board Goals and Plans Annual Progress Report -- 3.b.1. House Bill 3
Board Goals and Plans Annual Progress Report

Item 3.c: Assistant Superintendent -- 3.c. Assistant Superintendent

Item 3.c.1: Financial Reports Attachments: (6 ) CASH AND INVESTMENT REPORT MAY 2026 BOARD
BOND REPORT MAY 2026 2016 Bond Proceeds and Expenditures 5:31:2026 2021 Bond Proceeds and
Expenditures May 2026 2025-2026 BUDGET FORECAST STATEMENT OF REVENUE, EXPENDITURES AND
CHANGES IN FUND BALANCE -- 3.c.1. Financial Reports Attachments: (6 ) CASH AND INVESTMENT
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LUBBOCK-COOPER ISD -- LUBBOCK-COOPER ISD Board of Trustees Regular Meeting (Continued)

REPORT MAY 2026 BOARD BOND REPORT MAY 2026 2016 Bond Proceeds and Expenditures 5:31:2026
2021 Bond Proceeds and Expenditures May 2026 2025-2026 BUDGET FORECAST STATEMENT OF REV

Item 4: Consent Items: [Vote: PASSED (7 Yes, 0 No)] -- 4. Consent Items:
Item 4.a: Personnel: -- 4.a. Personnel:

Item 4.a.1: Resignations, Replacements and New Hires Attachments: ( 1) Hiring Board
Recommendations- June 2026.docx - Google Docs -- 4.a.1. Resignations, Replacements and New
Hires Attachments: (1) Hiring Board Recommendations- June 2026.docx - Google Docs

Item 4.b: Consider Approval of Minutes for the Regular Called Meeting of May 14, 2026
Attachments: (1) 5-14-26 [Vote: PASSED (7 Yes, 0 No)] -- 4.b. Consider Approval of Minutes
for the Regular Called Meeting of May 14, 2026 Attachments: (1) 5-14-26

Item 4.c: Consider Approval of Minutes for the Special Called Meeting of May 27, 2026
Attachments: (1) 5-27-26 [Vote: PASSED (7 Yes, 0 No)] -- 4.c. Consider Approval of Minutes
for the Special Called Meeting of May 27, 2026 Attachments: (1) 5-27-26

Item 4.d: Consider Approval of Update EIC (LOCAL) [Vote: PASSED (7 Yes, 0 No)] -- 4.d.
Consider Approval of Update EIC (LOCAL)

Item 4.e: Consider Approval of JJAEP MOU Agreement with Lubbock County [Vote: PASSED (7 Yes,
0 No)] -- 4.e. Consider Approval of JJAEP MOU Agreement with Lubbock County

Item 4.f: Consider Approval of TASB Policy Manual Update 127 BJCF(LOCAL): SUPERINTENDENT -

NONRENEWAL CAA(LOCAL): FISCAL MANAGEMENT GOALS AND OBJECTIVES - FINANCIAL ETHICS DC(LOCAL):
EMPLOYMENT PRACTICES DH(LOCAL): EMPLOYEE STANDARDS OF CONDUCT DP(LOCAL): PERSONNEL POSITIONS
DPA(LOCAL): PERSONNEL POSITIONS - PRINCIPALS DPB(LOCAL): PERSONNEL POSITIONS - OTHER

PERSONNEL POSITIONS EHBB(LOCAL): SPECIAL PROGRAMS [Vote: PASSED (7 Yes, 0 No)] -- 4.f.

Consider Approval of TASB Policy Manual Update 127 BJCF(LOCAL): SUPERINTENDENT - NONRENEWAL

CAA(LOCAL): FISCAL MANAGEMENT GOALS AND OBJECTIVES - FINANCIAL ETHICS DC(LOCAL): EMPLOYMENT
PRACTICES DH(LOCAL): EMPLOYEE STANDARDS OF CONDUCT

Item 4.g: Consider Approval of Innovative course, Making Connections I-1V, for LCHS Life
Skills and Structured Learning [Vote: PASSED (7 Yes, 0 No)] -- 4.g. Consider Approval of
Innovative course, Making Connections I-IV, for LCHS Life Skills and Structured Learning

Item 4.h: Consider Approval of Budget Amendments Presenter: Aaron Waldrip Attachments: (1)
2025-26 Budget Amendments [Vote: PASSED (7 Yes, 0 No)] -- 4.h. Consider Approval of Budget
Amendments Presenter: Aaron Waldrip Attachments: ( 1) 2025-26 Budget Amendments

Item 5: Public Hearing - 2026-27 Proposed Budget and 2026 Proposed Tax Rate Presenter: Danny
Davis Attachments: (2 ) 2026-2027 BUDGET BY FUNCTION 2026-2027 Budget Presentation -- 5.
Public Hearing - 2026-27 Proposed Budget and 2026 Proposed Tax Rate Presenter: Danny Davis
Attachments: (2) 2026-2027 BUDGET BY FUNCTION 2026-2027 Budget Presentation

Item 6: Action Items: [Vote: PASSED (7 Yes, 0 No)] -- 6. Action Items:

Item 6.a: Consider Approval of Proposed Feeder System and Attendance Boundary Adjustments
Effective for the 2027-28 School Year Presenter: Aaron Waldrip [Vote: PASSED (7 Yes, 0 No)]
-- 6.a. Consider Approval of Proposed Feeder System and Attendance Boundary Adjustments
Effective for the 2027-28 School Year Presenter: Aaron Waldrip

Item 6.b: Consider Approval of Budget for the 2026-2027 School Year Presenter: Aaron Waldrip
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LUBBOCK-COOPER ISD -- LUBBOCK-COOPER ISD Board of Trustees Regular Meeting (Continued)

Attachments: (1) 2026-2027 BUDGET BY FUNCTION INCLUDING FOOD SERVICE AND DEBT SERVICE
[Vote: PASSED (7 Yes, 0 No)] -- 6.b. Consider Approval of Budget for the 2026-2027 School

Year Presenter: Aaron Waldrip Attachments: (1) 2026-2027 BUDGET BY FUNCTION INCLUDING FOOD
SERVICE AND DEBT SERVICE

Item 6.c: Consider Approval of Meal Price Adjustments for the 2026-27 School Year [Vote:
PASSED (7 Yes, 0 No)] -- 6.c. Consider Approval of Meal Price Adjustments for the 2026-27
School Year

Item 6.d: Consider Approval of Auditor to Perform Efficiency Audit for VATRE Consideration
Presenter: Danny Davis [Vote: PASSED (7 Yes, 0 No)] -- 6.d. Consider Approval of Auditor to
Perform Efficiency Audit for VATRE Consideration Presenter: Danny Davis

Item 6.e: Consider Approval of Compensation Plan Adjustments Based on TASB Pay Study
Presenter: Aaron Waldrip & Keith McLemore (TASB) [Vote: PASSED (7 Yes, 0 No)] -- 6.e.

Consider Approval of Compensation Plan Adjustments Based on TASB Pay Study Presenter: Aaron
Waldrip & Keith McLemore (TASB)

Item 6.f: Consider West Texas Public Schools Purchasing Cooperative Interlocal Agreement
Presenter: Aaron Waldrip [Vote: PASSED (7 Yes, 0 No)] -- 6.f. Consider West Texas Public
Schools Purchasing Cooperative Interlocal Agreement Presenter: Aaron Waldrip

Item 6.g: Consider West Texas Public Schools Employee Benefits Cooperative Interlocal
Resolution and Agreement Presenter: Aaron Waldrip [Vote: PASSED (7 Yes, 0 No)] -- 6.9.
Consider West Texas Public Schools Employee Benefits Cooperative Interlocal Resolution and
Agreement Presenter: Aaron Waldrip

Item 6.h: Consider Employee Health Insurance Options for the 2026-2027 School Year
Presenter: Aaron Waldrip [Vote: PASSED (7 Yes, 0 No)] -- 6.h. Consider Employee Health
Insurance Options for the 2026-2027 School Year Presenter: Aaron Waldrip

Item 6.i: Consider Approval of Lubbock-Cooper High School Metal Shop Canopy Project
Presenter: Aaron Waldrip [Vote: PASSED (7 Yes, 0 No)] -- 6.i. Consider Approval of
Lubbock-Cooper High School Metal Shop Canopy Project Presenter: Aaron Waldrip

Item 6.j: Consider Approval of Welding Equipment Purchase for the Lubbock-Cooper High School
Welding Program Presenter: Aaron Waldrip [Vote: PASSED (7 Yes, 0 No)] -- 6.j. Consider
Approval of Welding Equipment Purchase for the Lubbock-Cooper High School Welding Program
Presenter: Aaron Waldrip

Item 6.k: Consider Construction Change Requests Presenter: Aaron Waldrip [Vote: PASSED (7
Yes, 0 No)] -- 6.k. Consider Construction Change Requests Presenter: Aaron Waldrip

Item 7: Adjourn -- 7. Adjourn

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for LUBBOCK-COOPER
ISD (Lubbock County, Texas) convened on 2026-06-24, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).
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LUBBOCK-COOPER ISD -- LUBBOCK-COOPER ISD Board of Trustees Regular Meeting (Continued)

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. | ci sd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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