TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2025- 11- 10

REAGAN COUNTY ISD (REAGAN COUNTY, TX)

REAGAN COUNTY ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for REAGAN COUNTY ISD (Reagan County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 841 residents 2025-11-10

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title REAGAN COUNTY ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2025-11-10
Total Indexed Docket Items 45 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from REAGAN COUNTY ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: Public Hearing: Notice is hereby given that the Board Public Hearing Public Hearing
1.1: Public Hearing for Reagan County Independent School Public Hearing Public Hearing
2: Call to Order Action Items PASSED (7-0)

2.1: Roll call and establish a quorum General General

2.2: Prayer General General

2.3: Pledge General General

2.4: Reagan County ISD Board of Trustees Vision Statemen General General

2.4.A: "Reagan County ISD is a District committed to Opp General General

3: Public Comments/Open Community Forum - The public is Consent PASSED (7-0)

4: Construction update by Gallagher and Tim Sellman. Reports Reports

5: Administrative Reports to include Campus Reports, Spe Reports Reports

5.1: Elementary Principal's Report: Toy Eaton Reports Reports

5.2: Middle School Principal's Report: Kevin Roberts Reports Reports

5.3: High School Principal's Report: Adrian Gallardo Reports Reports

5.4: Athletic Director's Report: Kyle Brown Reports Reports

5.5: Curriculum and Intruction: Ashley Weatherby General General

5.6: Technology Director's Report: Hayley Garcia Reports Reports
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REAGAN COUNTY ISD -- REAGAN COUNTY ISD Board of Trustees Regular Meeting (Continued)

5.7: Special Programs Director Report: Michelle Bastin

6: Superintendent Report:

6.1: The buses will lose their warranty to install three

6.2: GermBlast is scheduled to disinfect the school dist

6.3: Received a bid to repair and repaint the high schoo
6.4: We are looking to resurface the high school's old t

6.5: Superintendent Region 18 TASA Meeting on November 5
6.6: Early Release: November 21st Thanksgiving Break: No
6.7: 2nd Six Weeks -- (9/23/25-10/31/15) ADA: 94.83% Enro
6.8: The next board meeting is scheduled for December 15
7: Consent Agenda: (Action Required)

7.1: Previous Minutes: October 20, 2025, October 30, 202
7.2: Business Manager's Report:

7.2.A: Bills as Paid:

7.2.B: Cash Balances, Revenues, Expenditures:

7.2.C: Monthly Collection of Taxes

8: New Business: Consider/Discuss: (Action Required)

8.1: Consideration and possible action to approve the CT
8.10: Consideration and possible action to approve staff
8.2: Consideration and possible action to approve Reagan
8.3: Consideration and possible action to approve the An
8.4: Consideration and possible action to review and ado
8.5: Consideration and possible action to approve the ca
8.6: Consideration and possible action to approve HB 3 b
8.7: Consideration and possible action to approve the ap
8.8: Consideration and possible action to approve the sy
8.9: Consideration and possible action to approve the in

9: Consider Adjournment:

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Reports
Reports
General
General
General
General
General
General
General
General
Consent
Consent
Reports
General
General
General
Action Items
Action Items
Action ltems
Action Items
Action Items
Action Items
Action Items
Action Items
Action Iltems
Action Items
Action Items

Action ltems

Item 1: Public Hearing: Notice is hereby given that the Board of Trustees of the Reagan

County Independent School District will hold a Public Hearing on Monday, November 10, 2025,

during the regularly scheduled meeting of the Board of Trustees. -- 1. Public Hearing:

Notice is hereby given that the Board of Trustees of the Reagan County Independent School

District will hold a Public Hearing on Monday, November 10, 2025, during the regularly
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Reports
Reports
General
General
General
General
General
General
General
General
PASSED (7-0)
PASSED (7-0)
Reports
General
General
General
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)

PASSED (7-0)
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REAGAN COUNTY ISD -- REAGAN COUNTY ISD Board of Trustees Regular Meeting (Continued)

scheduled meeting of the Board of Trustees.

Item 1.1: Public Hearing for Reagan County Independent School District's Financial Integrity
Rating System -- 1.1. Public Hearing for Reagan County Independent School District's
Financial Integrity Rating System

Item 2: Call to Order [Vote: PASSED (7 Yes, 0 No)] -- 2. Call to Order

Item 2.1: Roll call and establish a quorum -- 2.1. Roll call and establish a quorum
Item 2.2: Prayer -- 2.2. Prayer

Item 2.3: Pledge -- 2.3. Pledge

Item 2.4: Reagan County ISD Board of Trustees Vision Statement. -- 2.4. Reagan County ISD
Board of Trustees Vision Statement.

Item 2.4.A: "Reagan County ISD is a District committed to Opportunity, Innovation and
Individual Excellence." -- 2.4.A. "Reagan County ISD is a District committed to Opportunity,
Innovation and Individual Excellence."

Item 3: Public Comments/Open Community Forum - The public is invited to sign up and speak on
matters of concern. The Board welcomes comments during the public comment part of the
meeting. However, in accordance with the Texas Opens Meeting Act, Board Members cannot
discuss or vote on issues not posted on the agenda. Please limit comments to 5 minutes per
speaker (BED Local). Sign in with recording secr [Vote: PASSED (7 Yes, 0 No)] -- 3. Public
Comments/Open Community Forum - The public is invited to sign up and speak on matters of
concern. The Board welcomes comments during the public comment part of the meeting. However,
in accordance with the Texas Opens Meeting Act,

Item 4: Construction update by Gallagher and Tim Sellman. -- 4. Construction update by
Gallagher and Tim Sellman.

Item 5: Administrative Reports to include Campus Reports, Special Populations, Curriculum,
Athletic, Technology, Transportation, Food Service Reports as Needed: -- 5. Administrative

Reports to include Campus Reports, Special Populations, Curriculum, Athletic, Technology,

Transportation, Food Service Reports as Needed:

Item 5.1: Elementary Principal's Report: Toy Eaton -- 5.1. Elementary Principal's Report:
Toy Eaton

Item 5.2: Middle School Principal's Report: Kevin Roberts -- 5.2. Middle School Principal's
Report: Kevin Roberts

Item 5.3: High School Principal's Report: Adrian Gallardo -- 5.3. High School Principal's
Report: Adrian Gallardo

Item 5.4: Athletic Director's Report: Kyle Brown -- 5.4. Athletic Director's Report: Kyle
Brown

Item 5.5: Curriculum and Intruction: Ashley Weatherby -- 5.5. Curriculum and Intruction:
Ashley Weatherby

Item 5.6: Technology Director's Report: Hayley Garcia -- 5.6. Technology Director's Report:
Hayley Garcia
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REAGAN COUNTY ISD -- REAGAN COUNTY ISD Board of Trustees Regular Meeting (Continued)

Item 5.7: Special Programs Director Report: Michelle Bastin -- 5.7. Special Programs
Director Report: Michelle Bastin

Item 6: Superintendent Report: -- 6. Superintendent Report:

Item 6.1: The buses will lose their warranty to install three-point seat belts. (See
Attachment) -- 6.1. The buses will lose their warranty to install three-point seat belts.
(See Attachment)

Iltem 6.2: GermBlast is scheduled to disinfect the school district on November 15th. -- 6.2.
GermBlast is scheduled to disinfect the school district on November 15th.

Item 6.3: Received a bid to repair and repaint the high school auditorium ceiling.
$48,000.00 -- 6.3. Received a bid to repair and repaint the high school auditorium ceiling.
$48,000.00

Item 6.4: We are looking to resurface the high school's old tennis courts. We try to
resurface the courts every 3 years. -- 6.4. We are looking to resurface the high school's
old tennis courts. We try to resurface the courts every 3 years.

Item 6.5: Superintendent Region 18 TASA Meeting on November 5th. -- 6.5. Superintendent
Region 18 TASA Meeting on November 5th.

Item 6.6: Early Release: November 21st Thanksgiving Break: November 24th-28th -- 6.6. Early
Release: November 21st Thanksgiving Break: November 24th-28th

Item 6.7: 2nd Six Weeks -- (9/23/25-10/31/15) ADA: 94.83% Enrollment: 841 -- 6.7. 2nd Six
Weeks -- (9/23/25-10/31/15) ADA: 94.83% Enroliment: 841

Item 6.8: The next board meeting is scheduled for December 15th. -- 6.8. The next board
meeting is scheduled for December 15th.

Item 7: Consent Agenda: (Action Required) [Vote: PASSED (7 Yes, 0 No)] -- 7. Consent Agenda:
(Action Required)

Item 7.1: Previous Minutes: October 20, 2025, October 30, 2025. [Vote: PASSED (7 Yes, 0 No)]
-- 7.1. Previous Minutes: October 20, 2025, October 30, 2025.

Item 7.2: Business Manager's Report: -- 7.2. Business Manager's Report:
Item 7.2.A: Bills as Paid: -- 7.2.A. Bills as Paid:

Item 7.2.B: Cash Balances, Revenues, Expenditures: -- 7.2.B. Cash Balances, Revenues,
Expenditures:

Item 7.2.C: Monthly Collection of Taxes -- 7.2.C. Monthly Collection of Taxes

Item 8: New Business: Consider/Discuss: (Action Required) [Vote: PASSED (7 Yes, 0 No)] -- 8.
New Business: Consider/Discuss: (Action Required)

Item 8.1: Consideration and possible action to approve the CTE/ISS building project budget
amendment presented. [Vote: PASSED (7 Yes, 0 No)] -- 8.1. Consideration and possible action
to approve the CTE/ISS building project budget amendment presented.
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REAGAN COUNTY ISD -- REAGAN COUNTY ISD Board of Trustees Regular Meeting (Continued)

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for REAGAN COUNTY
ISD (Reagan County, Texas) convened on 2025-11-10, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. reagancountyi sd. net/

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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