TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 04- 20

GRANBURY ISD (HOOD COUNTY, TX)

GRANBURY ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for GRANBURY ISD (Hood County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 7,877 residents 2026-04-20

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title GRANBURY ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-04-20
Total Indexed Docket Items 47 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from GRANBURY ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: CALL TO ORDER Action Items PASSED (7-0)
10: SUPERINTENDENT'S REPORT Reports Reports
11: DISTRICT REPORTS Reports Reports
11.a: April Budget 2026-2027 Update Attachments: (2) M Reports Reports
11.b: Financial Statements for Period Ending March 31, 2 General General
11.c: Cash Flow and Investment Report for Period Ending Reports Reports
12: CONSENT AGENDA ITEMS Consent PASSED (7-0)
12.a: Approve Previous Board Meeting Minutes Attachments Consent PASSED (7-0)
12.b: Approve the Mentors Care Agreement for 2026-27 Att General General
12.c: Approve Budget Amendments Attachments: ( 3 ) Memo General General
12.d: Approve $250,000 in blanket purchases for aging HV General General
12.e: Approve a lighting upgrade for James Wann Sports C General General
12.f: Approve STARS Academy roofing repairs Attachments: General General
12.g: Approve a Category 2 E-Rate Bid Attachments: (2) General General
13: DISCUSSION/ACTION Action Items PASSED (7-0)
13.a: Discuss and take Action on the Audit Engagement fo Action Items PASSED (7-0)
14: ADJOURN General General
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GRANBURY ISD -- GRANBURY ISD Board of Trustees Regular Meeting (Continued)

2: CONVENE IN CLOSED SESSION Executive Session Executive Session
2.a: Personnel: To deliberate the appointment, employmen General General

2.a.1: Staff Recommendations General General
2.a.l.a: Chief Financial Officer General General
2.a.1.b: Granbury Middle School Principal General General
2.a.1.c: Acton Elementary School Principal General General
2.a.1.d: Emma Roberson Early Learning Academy General General
2.a.1.e: Employment Contracts Action Items PASSED (7-0)
2.b: Real Property: To deliberate the purchase, exchange General General

2.c: Consultation with Attorney, if needed: To consult w General General

3: RECONVENE IN OPEN SESSION - 6:00 PM General General

4: INVOCATION General General

5: PLEDGES - U.S. Flag & Texas Flag General General

6: ROBERSON EARLY LEARNING CAMPUS REPORT Attachments: ( Reports Reports

7: ACHIEVEMENT SPOTLIGHT General General

7.a: Lamar Awards Recipients Carey Jo Davis & Viola Alle General General

7.b: Leap Academy Graduates: Brittany Aiken, AES; Auva B General General

7.c: Shottenkirk Senior of the Month Elyse Jernigan General General

7.d: 5A State Powerlifting State Qualifiers: Estrella Di General General

7.e: GHS Law Enforcement and Forensic Student Associatio General General

7.f: GHS UIL Debate State Finalists: Averi Taylor, Kaden General General

7.9: Community Donations Attachments: ( 1 ) Community Do General General

8: PUBLIC COMMENTS Patrons who have duly registered per Action ltems PASSED (7-0)
9: Consider ACTION on ITEMS DISCUSSED IN CLOSED SESSION Action Items PASSED (7-0)
9.a: Consider Staff Recommendations Action Items PASSED (7-0)
9.a.1: Chief Financial Officer General General

9.a.2: Granbury Middle School Principal General General

9.a.3: Acton Elementary School Principal General General

9.a.4: Emma Roberson Early Learning Academy General General

9.a.5: Employment Contracts Action Items PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: CALL TO ORDER [Vote: PASSED (7 Yes, 0 No)] -- 1. CALL TO ORDER
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GRANBURY ISD -- GRANBURY ISD Board of Trustees Regular Meeting (Continued)

Item 10: SUPERINTENDENT'S REPORT -- 10. SUPERINTENDENT'S REPORT
Item 11: DISTRICT REPORTS -- 11. DISTRICT REPORTS

Item 11.a: April Budget 2026-2027 Update Attachments: ( 2 ) Memo Budget Process Update Memo
2026-27 4/10/2026 at 2:25 PM April Budget Process for Board Report Update 4/10/2026 at 2:25

PM -- 11.a. April Budget 2026-2027 Update Attachments: ( 2 ) Memo Budget Process Update Memo
2026-27 4/10/2026 at 2:25 PM April Budget Process for Board Report Update 4/10/2026 at 2:25

PM

Item 11.b: Financial Statements for Period Ending March 31, 2026 Attachments: ( 3 ) Memo

General Operating Financial Statements - April 20, 2026 Meeting Memo 4/10/2026 at 2:25 PM
MARCH 2026 General Financial Statements 4/10/2026 at 2:26 PM MARCH 2026 General Financial
Statements Summary 4/10/2026 at 2:26 PM -- 11.b. Financial Statements for Period Ending

March 31, 2026 Attachments: ( 3 ) Memo General Operating Financial Statements - April 20,

2026 Meeting Memo 4/10/2026 at 2:25 PM MARCH 2026 General Financial Statements 4/10/2026 at
2:26 PM MARCH

Item 11.c: Cash Flow and Investment Report for Period Ending March 31, 2026 Attachments: ( 2
) Memo Cash Flow and Investment Memo for April 20, 2026 Meeting 4/10/2026 at 2:26 PM Cash
Flow and Investment Financial Statement Report for April 20, 2026 Board Meeting 4/10/2026 at
2:27 PM -- 11.c. Cash Flow and Investment Report for Period Ending March 31, 2026
Attachments: ( 2 ) Memo Cash Flow and Investment Memo for April 20, 2026 Meeting 4/10/2026
at 2:26 PM Cash Flow and Investment Financial Statement Report for April 20,

Item 12: CONSENT AGENDA ITEMS [Vote: PASSED (7 Yes, 0 No)] -- 12. CONSENT AGENDA ITEMS

Item 12.a: Approve Previous Board Meeting Minutes Attachments: (4 ) Memo Meeting Minutes
4/10/2026 at 2:52 PM draft meeting minutes 4/7/2026 at 3:18 PM draft of meeting minutes-
grievance 4/10/2026 at 2:53 PM minutes work session- 4.6.26 4/10/2026 at 2:53 PM [Vote:
PASSED (7 Yes, 0 No)] -- 12.a. Approve Previous Board Meeting Minutes Attachments: (4 )
Memo Meeting Minutes 4/10/2026 at 2:52 PM draft meeting minutes 4/7/2026 at 3:18 PM draft of
meeting minutes- grievance 4/10/2026 at 2:53 PM minutes work session- 4.6.26 4/10/2

Item 12.b: Approve the Mentors Care Agreement for 2026-27 Attachments: ( 2 ) memo- mentors
care 4/10/2026 at 2:57 PM 2026-2027 Granbury Prog Svcs Agmt.docx - Google Docs 4/10/2026 at
2:57 PM -- 12.b. Approve the Mentors Care Agreement for 2026-27 Attachments: ( 2 ) memo-
mentors care 4/10/2026 at 2:57 PM 2026-2027 Granbury Prog Svcs Agmt.docx - Google Docs
4/10/2026 at 2:57 PM

Item 12.c: Approve Budget Amendments Attachments: ( 3 ) Memo 2025-2026 Budget Amendments
April 20, 2026 Meeting 4/10/2026 at 2:27 PM Budget Amendment #8 Spreadsheet for Board
Submission 4/10/2026 at 2:27 PM Budget Amendment Summary Budget Amendment #8 4/10/2026 at
2:27 PM -- 12.c. Approve Budget Amendments Attachments: ( 3 ) Memo 2025-2026 Budget
Amendments April 20, 2026 Meeting 4/10/2026 at 2:27 PM Budget Amendment #8 Spreadsheet for
Board Submission 4/10/2026 at 2:27 PM Budget Amendment Summary Budget Amendm

Item 12.d: Approve $250,000 in blanket purchases for aging HVAC emergency supplies
Attachments: ( 1) 1 Memo Purchase of HVAC Repair Supplies -- Baker's Distributor 4/10/2026
at 2:28 PM -- 12.d. Approve $250,000 in blanket purchases for aging HVAC emergency supplies
Attachments: ( 1) 1 Memo Purchase of HVAC Repair Supplies -- Baker's Distributor 4/10/2026
at 2:28 PM
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GRANBURY ISD -- GRANBURY ISD Board of Trustees Regular Meeting (Continued)

Item 12.e: Approve a lighting upgrade for James Wann Sports Center Attachments: (2 ) 2 Memo
2026-1 Lighting Upgrade for James Wann Sports Center 4/10/2026 at 2:29 PM 3 Excel Energy
Group, Inc- Granbury ISD Proposal 4/10/2026 at 2:29 PM -- 12.e. Approve a lighting upgrade

for James Wann Sports Center Attachments: (2 ) 2 Memo 2026-1 Lighting Upgrade for James
Wann Sports Center 4/10/2026 at 2:29 PM 3 Excel Energy Group, Inc- Granbury ISD Proposal
4/10/2026 at 2:29 PM

Item 12.f: Approve STARS Academy roofing repairs Attachments: (2 ) 4 Memo 2026-42 Roof
Repair at STARS Academy 4/10/2026 at 2:42 PM 5 DT Roofing Stars Roof 4/10/2026 at 2:42 PM --
12.f. Approve STARS Academy roofing repairs Attachments: ( 2 ) 4 Memo 2026-42 Roof Repair at
STARS Academy 4/10/2026 at 2:42 PM 5 DT Roofing Stars Roof 4/10/2026 at 2:42 PM

Item 12.g: Approve a Category 2 E-Rate Bid Attachments: (2) 6 Memo C2 Bid 4/10/2026 at

2:43 PM 7 CDW Government LLC_Bid Documents 4/10/2026 at 2:43 PM -- 12.g. Approve a Category
2 E-Rate Bid Attachments: ( 2 ) 6 Memo C2 Bid 4/10/2026 at 2:43 PM 7 CDW Government LLC_Bid
Documents 4/10/2026 at 2:43 PM

Item 13: DISCUSSION/ACTION [Vote: PASSED (7 Yes, 0 No)] -- 13. DISCUSSION/ACTION

Item 13.a: Discuss and take Action on the Audit Engagement for August 31, 2026 Attachments:
(2) Memo Audit Engagement 2025-26 4/13/2026 at 2:48 PM Audit Engagement Letter 2026
4/13/2026 at 2:48 PM [Vote: PASSED (7 Yes, 0 No)] -- 13.a. Discuss and take Action on the
Audit Engagement for August 31, 2026 Attachments: ( 2 ) Memo Audit Engagement 2025-26
4/13/2026 at 2:48 PM Audit Engagement Letter 2026 4/13/2026 at 2:48 PM

Item 14: ADJOURN -- 14. ADJOURN
Item 2: CONVENE IN CLOSED SESSION -- 2. CONVENE IN CLOSED SESSION

Item 2.a: Personnel: To deliberate the appointment, employment, evaluation, reassignment,
duties, discipline or dismissal of a public officer or employee. (Texas Government Code
551.074) -- 2.a. Personnel: To deliberate the appointment, employment, evaluation,
reassignment, duties, discipline or dismissal of a public officer or employee. (Texas
Government Code 551.074)

Item 2.a.1: Staff Recommendations -- 2.a.1. Staff Recommendations
Iltem 2.a.1.a: Chief Financial Officer -- 2.a.1.a. Chief Financial Officer
Item 2.a.1.b: Granbury Middle School Principal -- 2.a.1.b. Granbury Middle School Principal

Item 2.a.1.c: Acton Elementary School Principal -- 2.a.1.c. Acton Elementary School
Principal

Item 2.a.1.d: Emma Roberson Early Learning Academy -- 2.a.1.d. Emma Roberson Early Learning
Academy

Item 2.a.1.e: Employment Contracts [Vote: PASSED (7 Yes, 0 No)] -- 2.a.1.e. Employment
Contracts

Item 2.b: Real Property: To deliberate the purchase, exchange, lease of real property if
deliberation in an open meeting would have a detrimental effect on the Board's position in
negotiations with a third person. (Texas Government Code 551.072) -- 2.b. Real Property: To
deliberate the purchase, exchange, lease of real property if deliberation in an open meeting
would have a detrimental effect on the Board's position in negotiations with a third person.
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GRANBURY ISD -- GRANBURY ISD Board of Trustees Regular Meeting (Continued)

(Texas Government Code 551.072)

Item 2.c: Consultation with Attorney, if needed: To consult with its attorney when the Board
seeks advice about pending or contemplated litigation or a settlement offer, or when the
attorney will have an ethical duty of confidentiality. (Texas Government Code 551.071) --
2.c. Consultation with Attorney, if needed: To consult with its attorney when the Board
seeks advice about pending or contemplated litigation or a settlement offer, or when the
attorney will have an ethical duty of confidentiality. (Texas G

Iltem 3: RECONVENE IN OPEN SESSION - 6:00 PM -- 3. RECONVENE IN OPEN SESSION - 6:00 PM
Item 4: INVOCATION -- 4. INVOCATION
Iltem 5: PLEDGES - U.S. Flag & Texas Flag -- 5. PLEDGES - U.S. Flag & Texas Flag

Item 6: ROBERSON EARLY LEARNING CAMPUS REPORT Attachments: (1) RLA _ GISD Board
Presentation 4/10/2026 at 2:42 PM -- 6. ROBERSON EARLY LEARNING CAMPUS REPORT Attachments: (
1) RLA _ GISD Board Presentation 4/10/2026 at 2:42 PM

Item 7: ACHIEVEMENT SPOTLIGHT -- 7. ACHIEVEMENT SPOTLIGHT

Item 7.a: Lamar Awards Recipients Carey Jo Davis & Viola Allen -- 7.a. Lamar Awards
Recipients Carey Jo Davis & Viola Allen

Item 7.b: Leap Academy Graduates: Brittany Aiken, AES; Auva Ball, AMS; Lacey Clark, Baccus;
Summer Melendez, AES; Megan Reyna, GMS; Kristen Taylor, AES; Brooke White, OWS -- 7.b. Leap
Academy Graduates: Brittany Aiken, AES; Auva Ball, AMS; Lacey Clark, Baccus; Summer
Melendez, AES; Megan Reyna, GMS; Kristen Taylor, AES; Brooke White, OWS

Item 7.c: Shottenkirk Senior of the Month Elyse Jernigan -- 7.c. Shottenkirk Senior of the
Month Elyse Jernigan

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for GRANBURY ISD
(Hood County, Texas) convened on 2026-04-20, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. granburyi sd. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. conif apply
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