TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 07- 28

GARLAND ISD (DALLAS COUNTY, TX)

GARLAND ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for GARLAND ISD (Dallas County, Texas)

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (ISD)

POPULATION SERVED MEETING DATE
49,151 residents 2026-07-28

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title GARLAND ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-07-28

Total Indexed Docket Items 58 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from GARLAND ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

I: Call to Order and Determination of a Quorum Action Items PASSED (7-0)
II: Pledges of Allegiance General General

III: Public Forum: Members of the public who wish to mak Public Hearing Public Hearing
IV: Information Items General General

IV.A: Going the Extra Mile (GEMs) General General
IV.A.1: Recognize Going the Extra Mile (GEM) Recipient M General General

IV.B: Introduction of District Administrators -- Dr. Grad General General

IV.C: Receive Instruction Waiver: 2025-2026 Pregnancy Re
IV.D: Receive Board of Trustees Contract Renewal Report
IV.E: Review May 2026 Monthly Financials -- Arturo Valenz
IV.F: Review May 2026 Tax Report -- Kristi Cooper Attachm
IX: Reconvene from Executive Session for action relative
IX.A: Consideration and possible action regarding delega
V: Discussion Items

V.A: Discuss Update 127 Legal Policies -- Lisa Ray Attach
V.B: Trustees' Report Attachments: ( 2 ) Trustees' Repor

V.B.1: Trustee attendance at recent district and communi
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GARLAND ISD -- GARLAND ISD Board of Trustees Regular Meeting (Continued)

V.B.2: Announcement of upcoming district and community e
V.B.3: Recognition of outstanding performance by distric
V.B.4: Recognition of new programs and special activitie
V.B.5: Message from Board President

V.C: Superintendent's Report Attachments: (1) Superint
V.D: Future Agenda ltems Attachments: ( 1) Future Agend
VI: Consent Agenda - Consider approval of

VI.A: Human Resources Report -- Dr. Gradyne Brown Attachm
VI.B: Board Meeting Minutes -- Mechelle Hogan Attachments
VII: Action Item (Non Consent)

VII.A: Consider Approval of Naming Portion of Facility a
VII.B: Consider Approval of Board Resolution for One Rea
VII.C: Consider Approval of BF Local: One Read -- Lisa Ra
VII.D: Consider Approval of TASB Update 127Local Policie
VII.E: Consider Approval of BDF(LOCAL) -- Lisa Ray Attach
VII.F: Consider Approval of FDA(LOCAL) -- Lisa Ray Attach
VII.G: Consider Approval of Endorsement for TASB Board o
VII.H: Consider Approval of 2026-2027 Dallas County JJAE
VIII: Executive Session: Executive session will be held

VIIL.I: Consider Approval of Library Resources -- Michael
VIII.A: Pursuant to Texas Government Code 551.076 Consid
VIII.B: Pursuant to Texas Government Code Section 551.07
VIII.C: Pursuant to Texas Government Code Section 551.07
VIII.C.1: Discussion regarding the sale of 221 S. 9th St
VIII.D: Pursuant to Texas Government Code Section 551.07
VII.J: Consider Approval of Shared Service Agreement wit
VII.LK: Consider Approval of Memorandum of Understanding
VII.L: Consider Approval of Texas Tech Affiliation Agree
VII.M: Consider Approval of Sourcewell Purchasing Cooper
VIIL.N: Consider Approval of the Dallas County Health and
VII.O: Consider Approval of the Texas Woman's University
VII.P: New Bids

VII.P.1: Contract 215-26-02 - Consider Approval of Purch

General
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GARLAND ISD -- GARLAND ISD Board of Trustees Regular Meeting (Continued)

VII.P.2: Contract 314-27 - Consider Approval of Purchase Action Items PASSED (7-0)
VII.P.3: Contract 394-27-01 - Consider Approval of Purch Action Items PASSED (7-0)
VII.P.4: Contract 397-26-06 - Consider Approval of Purch Action Items PASSED (7-0)
VII.Q: Increase in Awarded Bid General General

VI1.Q.1: Contract 22-25 -- Consider Approval of Increase Action ltems PASSED (7-0)
VII.Q.2: Contract 310-22-02 - Consider Approval of Incre Action Items PASSED (7-0)
VII.Q.3: Contract 345-26-03 - Consider Approval of Incre Action Items PASSED (7-0)
X: Adjournment General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: Call to Order and Determination of a Quorum [Vote: PASSED (7 Yes, 0 No)] -- I. Call
to Order and Determination of a Quorum

Item 1I: Pledges of Allegiance -- Il. Pledges of Allegiance

Item 11I: Public Forum: Members of the public who wish to make comments must complete the
Public Comment Participation Request Form online no later than 4:00PM the day before the
meeting date indicated in the posting notice. Comments may be read aloud at the meeting by a
designated speaker; or the requestor may come in person to the meeting and deliver comments
themselves. In addition, comments must be limi -- lll. Public Forum: Members of the public

who wish to make comments must complete the Public Comment Participation Request Form online
no later than 4:00PM the day before the meeting date indicated in the posting notice.

Comments may be read

Iltem IV: Information Items -- V. Information Iltems
Item IV.A: Going the Extra Mile (GEMSs) -- IV.A. Going the Extra Mile (GEMS)

Item IV.A.1: Recognize Going the Extra Mile (GEM) Recipient Myriam Diaz - Jason Wheeler
Attachments: ( 1) Board Agenda - GEM - July 2026 Myriam Diaz 7/21/2026 at 10:01 AM --
IV.A.1. Recognize Going the Extra Mile (GEM) Recipient Myriam Diaz - Jason Wheeler
Attachments: ( 1) Board Agenda - GEM - July 2026 Myriam Diaz 7/21/2026 at 10:01 AM

Item IV.B: Introduction of District Administrators -- Dr. Gradyne Brown Attachments: (1)
Information Item - Introduction of District Administrators 7/21/2026 at 1:23 PM -- IV.B.
Introduction of District Administrators -- Dr. Gradyne Brown Attachments: ( 1) Information
Item - Introduction of District Administrators 7/21/2026 at 1:23 PM

Item IV.C: Receive Instruction Waiver: 2025-2026 Pregnancy Related Services Compensatory
Education Home Instruction Update -- Carmen Blakey Attachments: (1) 1_Information_CEHI
Waiver 07282026 7/21/2026 at 12:51 PM [Vote: PASSED (7 Yes, 0 No)] -- IV.C. Receive
Instruction Waiver: 2025-2026 Pregnancy Related Services Compensatory Education Home
Instruction Update -- Carmen Blakey Attachments: ( 1) 1_Information_CEHI Waiver 07282026
7/21/2026 at 12:51 PM

Item 1V.D: Receive Board of Trustees Contract Renewal Report for July 2026 -- Dianna Casper
Attachments: ( 2 ) Information Item - Receive Board of Trustees Contract Renewal Report for
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GARLAND ISD -- GARLAND ISD Board of Trustees Regular Meeting (Continued)

July 2026 7/21/2026 at 1:27 PM Information Item - Receive Board of Trustees Contract Renewal
Report for July 2026 7/21/2026 at 1:27 PM [Vote: PASSED (7 Yes, 0 No)] -- IV.D. Receive
Board of Trustees Contract Renewal Report for July 2026 -- Dianna Casper Attachments: (2)
Information Item - Receive Board of Trustees Contract Renewal Report for July 2026 7/21/2026
at 1:27 PM Information Item - Receive Boar

Item IV.E: Review May 2026 Monthly Financials -- Arturo Valenzuela Attachments: ( 2)
Information Item - Review May 2026 Monthly Financials 7/21/2026 at 1:29 PM Information Item
- Review May 2026 Monthly Financials 7/21/2026 at 1:29 PM -- |V.E. Review May 2026 Monthly
Financials -- Arturo Valenzuela Attachments: ( 2 ) Information Item - Review May 2026

Monthly Financials 7/21/2026 at 1:29 PM Information Item - Review May 2026 Monthly
Financials 7/21/2026 at 1:29 PM

Item IV.F: Review May 2026 Tax Report -- Kristi Cooper Attachments: ( 2 ) Information Item -
Review May 2026 Tax Report 7/21/2026 at 1:30 PM Information Item - Review May 2026 Tax
Report 7/21/2026 at 1:30 PM -- IV.F. Review May 2026 Tax Report -- Kristi Cooper
Attachments: ( 2 ) Information Item - Review May 2026 Tax Report 7/21/2026 at 1:30 PM
Information Item - Review May 2026 Tax Report 7/21/2026 at 1:30 PM

Item IX: Reconvene from Executive Session for action relative to items considered during
Executive Session [Vote: PASSED (7 Yes, 0 No)] -- IX. Reconvene from Executive Session for
action relative to items considered during Executive Session

Item IX.A: Consideration and possible action regarding delegation of authority to the
Superintendent to negotiate the sale and final terms of the sale agreement of 221 S. 9th
Street, Garland, Texas 75040. [Vote: PASSED (7 Yes, 0 No)] -- IX.A. Consideration and
possible action regarding delegation of authority to the Superintendent to negotiate the
sale and final terms of the sale agreement of 221 S. 9th Street, Garland, Texas 75040.

Item V: Discussion Items -- V. Discussion Items

Item V.A: Discuss Update 127 Legal Policies -- Lisa Ray Attachments: ( 2 ) Agenda Cover
Page_Action Item - Update 127 - Legal 7/21/2026 at 10:12 AM 127_UpdatePacket 7/21/2026 at
10:12 AM [Vote: PASSED (7 Yes, 0 No)] -- V.A. Discuss Update 127 Legal Policies -- Lisa Ray
Attachments: ( 2 ) Agenda Cover Page_Action ltem - Update 127 - Legal 7/21/2026 at 10:12 AM
127_UpdatePacket 7/21/2026 at 10:12 AM

Item V.B: Trustees' Report Attachments: ( 2 ) Trustees' Report 7/21/2026 at 11:36 AM Board
Calendar 7/22/2026 at 11:18 AM -- V.B. Trustees' Report Attachments: ( 2 ) Trustees' Report
7/21/2026 at 11:36 AM Board Calendar 7/22/2026 at 11:18 AM

Iltem V.B.1: Trustee attendance at recent district and community events -- V.B.1. Trustee
attendance at recent district and community events

Item V.B.2: Announcement of upcoming district and community events -- V.B.2. Announcement of
upcoming district and community events

Item V.B.3: Recognition of outstanding performance by district staff and students -- V.B.3.
Recognition of outstanding performance by district staff and students

Item V.B.4: Recognition of new programs and special activities -- V.B.4. Recognition of new
programs and special activities
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GARLAND ISD -- GARLAND ISD Board of Trustees Regular Meeting (Continued)

Item V.B.5: Message from Board President -- V.B.5. Message from Board President

Item V.C: Superintendent's Report Attachments: ( 1 ) Superintendent's Report 7/21/2026 at
11:36 AM -- V.C. Superintendent's Report Attachments: ( 1) Superintendent's Report
7/21/2026 at 11:36 AM

Item V.D: Future Agenda Items Attachments: (1) Future Agenda Items 7/21/2026 at 11:36 AM
-- V.D. Future Agenda Items Attachments: (1) Future Agenda Items 7/21/2026 at 11:36 AM

Item VI: Consent Agenda - Consider approval of [Vote: PASSED (7 Yes, 0 No)] -- VI. Consent
Agenda - Consider approval of

Item VI.A: Human Resources Report -- Dr. Gradyne Brown Attachments: ( 5) Consent Agenda -
Consider Approval of Human Resources Report for July 2026 7/21/2026 at 1:22 PM Consent
Agenda - Consider Approval of Human Resources Report - July 2026 Administrative New Hires
and Transfers 7/21/2026 at 1:22 PM Consent Agenda - Consider Approval of Human Resources
Report - July 2026 Professional New Hires List 7/21/202 [Vote: PASSED (7 Yes, 0 No)] --

VI.A. Human Resources Report -- Dr. Gradyne Brown Attachments: ( 5 ) Consent Agenda -
Consider Approval of Human Resources Report for July 2026 7/21/2026 at 1:22 PM Consent
Agenda - Consider Approval of Human Resources Report - July 2026 Adm

Item VI.B: Board Meeting Minutes -- Mechelle Hogan Attachments: ( 2 ) Agenda Cover
Page_Action Item_Board Meeting Minutes 7/21/2026 at 10:32 AM Minutes 06 23 26 Regular
Meeting 7/21/2026 at 10:32 AM [Vote: PASSED (7 Yes, 0 No)] -- VI.B. Board Meeting Minutes --
Mechelle Hogan Attachments: ( 2 ) Agenda Cover Page_Action Item_Board Meeting Minutes
7121/2026 at 10:32 AM Minutes 06 23 26 Regular Meeting 7/21/2026 at 10:32 AM

Item VII: Action Item (Non Consent) [Vote: PASSED (7 Yes, 0 No)] -- VII. Action Item (Non
Consent)

Item VII.A: Consider Approval of Naming Portion of Facility at South Garland High School:
Tyrese Kendrid Maxey Gymnasium -- Dr. Ricardo Lopez Attachments: ( 2 ) Action Item -
Consider Approval of Naming Portion of Facility - Tyrese Maxey Gymnasium 7/21/2026 at 4:00
PM Tyrese Maxie Proclamation 7/21/2026 at 4:00 PM [Vote: PASSED (7 Yes, 0 No)] -- VII.A.
Consider Approval of Naming Portion of Facility at South Garland High School: Tyrese Kendrid
Maxey Gymnasium -- Dr. Ricardo Lopez Attachments: ( 2 ) Action ltem - Consider Approval of
Naming Portion of Facility - Tyrese Maxey Gymnasiu

Item VII.B: Consider Approval of Board Resolution for One Reading of BF Local -- Lisa Ray
Attachments: ( 2 ) Agenda Cover Page - Resolution on One Read of Board Policy BF Local
7121/2026 at 10:13 AM Resolution on One Read of Board Policy BF Local 7/21/2026 at 10:14 AM
[Vote: PASSED (7 Yes, 0 No)] -- VII.B. Consider Approval of Board Resolution for One Reading
of BF Local -- Lisa Ray Attachments: ( 2 ) Agenda Cover Page - Resolution on One Read of
Board Policy BF Local 7/21/2026 at 10:13 AM Resolution on One Read of Board Policy BF Local

Item VII.C: Consider Approval of BF Local: One Read -- Lisa Ray Attachments: ( 2 ) Agenda
Cover Page_Action Item - BF Local 7/21/2026 at 10:15 AM BF(LOCAL) - LRR edits 7/21/2026 at
10:15 AM [Vote: PASSED (7 Yes, 0 No)] -- VII.C. Consider Approval of BF Local: One Read --
Lisa Ray Attachments: ( 2') Agenda Cover Page_Action Item - BF Local 7/21/2026 at 10:15 AM
BF(LOCAL) - LRR edits 7/21/2026 at 10:15 AM

Item VII.D: Consider Approval of TASB Update 127Local Policies -- Lisa Ray Attachments: ( 11
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GARLAND ISD -- GARLAND ISD Board of Trustees Regular Meeting (Continued)

) Agenda Cover Page_Action Item - Update 127 - Local 7/21/2026 at 10:22 AM
127_ExplanatoryNotes (1) 7/21/2026 at 10:23 AM 127_LocalPolicyComparisonPacket (1) 7/21/2026
at 10:23 AM BJCF 7/21/2026 at 10:23 AM CAA 7/21/2026 at 10:23 AM DC 7/21/2026 at 10:23 AM DH
7/21/2026 at 10:23 AM DPA_add 7/21/2026 at 10:23 AM DPB_add [Vote: PASSED (7 Yes, 0 No)] --
VII.D. Consider Approval of TASB Update 127Local Policies -- Lisa Ray Attachments: (11)

Agenda Cover Page_Action Item - Update 127 - Local 7/21/2026 at 10:22 AM

127_ExplanatoryNotes (1) 7/21/2026 at 10:23 AM 127_LocalPolicyComparisonPacket

Item VII.E: Consider Approval of BDF(LOCAL) -- Lisa Ray Attachments: ( 2 ) Agenda Cover
Page_Action Item - BDF Local 7/21/2026 at 10:25 AM BDF(LOCAL) - Final 7/21/2026 at 10:25 AM
[Vote: PASSED (7 Yes, 0 No)] -- VII.E. Consider Approval of BDF(LOCAL) -- Lisa Ray
Attachments: ( 2 ) Agenda Cover Page_Action Item - BDF Local 7/21/2026 at 10:25 AM
BDF(LOCAL) - Final 7/21/2026 at 10:25 AM

Item VII.F: Consider Approval of FDA(LOCAL) -- Lisa Ray Attachments: ( 2 ) Agenda Cover
Page_Action Item - FDA Local 7/21/2026 at 10:27 AM FDA(LOCAL) - Final 7/21/2026 at 10:27 AM
[Vote: PASSED (7 Yes, 0 No)] -- VII.F. Consider Approval of FDA(LOCAL) -- Lisa Ray
Attachments: ( 2 ) Agenda Cover Page_Action Iltem - FDA Local 7/21/2026 at 10:27 AM
FDA(LOCAL) - Final 7/21/2026 at 10:27 AM

Item VII.G: Consider Approval of Endorsement for TASB Board of Directors Region 10, Position

D -- Dr. Ricardo Lopez Attachments: ( 3 ) Agenda Cover Page_TASB Region 10
Endorsement-Position D 7/21/2026 at 11:35 AM TASB Overview-2026 7/21/2026 at 11:23 AM
Endorsement Form 7/21/2026 at 11:28 AM [Vote: PASSED (7 Yes, 0 No)] -- VII.G. Consider
Approval of Endorsement for TASB Board of Directors Region 10, Position D -- Dr. Ricardo

Lopez Attachments: ( 3 ) Agenda Cover Page_TASB Region 10 Endorsement-Position D 7/21/2026
at 11:35 AM TASB Overview-2026 7/21/2026 at 1

Item VII.H: Consider Approval of 2026-2027 Dallas County JJAEP MOU -- Mary Garcia, Dr.
Babetta Hemphill Attachments: ( 1) 2_Action_ JJAEP MOU July 26, 2026 7/21/2026 at 1:02 PM
[Vote: PASSED (7 Yes, 0 No)] -- VII.H. Consider Approval of 2026-2027 Dallas County JJAEP
MOU -- Mary Garcia, Dr. Babetta Hemphill Attachments: ( 1) 2_Action_ JJAEP MOU July 26,
2026 7/21/2026 at 1:02 PM

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for GARLAND ISD
(Dallas County, Texas) convened on 2026-07-28, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. garl andi sd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew

Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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