TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2024- 05- 28

FORT WORTH ISD (TARRANT COUNTY, TX)

FORT WORTH ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for FORT WORTH ISD (Tarrant County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 67,491 residents 2024-05-28

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title FORT WORTH ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2024-05-28
Total Indexed Docket Items 115 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from FORT WORTH ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: 5:30 PM - CALL REGULAR MEETING TO ORDER - BOARD ROOM Action Items PASSED (9-0)
10: SUPERINTENDENT REPORT Attachments: ( 1) Superintend Reports Reports

11: COMMENTS BY BOARD MEMBERS OR SUPERINTENDENT ON CURREeneral General

12: EXECUTIVE SESSION The Board will convene in closed s Executive Session Executive Session
12.A: Seek the Advice of Attorneys (Texas Government Cod General General

12.B: Deliberation Regarding the Appointment, Employment Action Items PASSED (9-0)
12.C: Security Implementation (Texas Government Code Sec. 55 General General
12.C.1: Intruder Audit Findings and Corrective Action Action ltems PASSED (9-0)
12.D: Real Property (Texas Government Code Sec. 551.072) General General

13: CONSENT AGENDA ITEMS (Action by the Board of Educati Consent PASSED (9-0)
13.A: Board of Education Meeting Minutes Attachments: ( Consent PASSED (9-0)
13.A.1: April 9, 2024 - Workshop Minutes Attachments: ( Consent PASSED (9-0)
13.A.2: April 16, 2024 - Special Minutes Attachments: ( Consent PASSED (9-0)
13.A.3: April 23, 2024 - Regular Minutes Attachments: ( Consent PASSED (9-0)
13.A.4: May 7, 2024 - Special Minutes Attachments: (1) Consent PASSED (9-0)
13.B: Administrative Services, Dr. Karen Molinar, Deputy General General
13.B.1: Business and Finance, Carmen Arrieta-Candelaria, General General
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FORT WORTH ISD -- FORT WORTH ISD Board of Trustees Regular Meeting (Continued)

13.B.1.a: Quarterly Investment Report for the Period: Ja Reports Reports
13.B.1.b: Approve Purchase of Budget, Financial, and Com General General
13.B.1.c: Approve Provider Service to Support School Hea General General
13.B.1.d: Approve Texas Education Agency Waiver Request Action Items PASSED (9-0)
13.B.1.e: Approve Budget Amendment for the Period Ending General General
13.B.1.f: Approve Carryover and Amended Set-Aside Amount General General
13.B.1.g: Approve the Fort Worth Independent School Dist Action Items PASSED (9-0)
13.B.2: Talent Management, Woodrow Bailey IIl, Chief Tal General General
13.B.2.a: Approve Memorandum of Understanding Between Fo General General
13.B.3: Strategic Initiatives and Partnerships, Dr. Davi General General
13.B.3.a: Workforce Solutions of Tarrant County Contract Action ltems PASSED (9-0)
13.C: Learning and Leading Service Networks General General
13.C.1: Service Network #2, Charles Garcia, Associate Su General General
13.C.1.a: Approve Memorandum of Understanding with the D General General
13.C.2: Service Network #3, Dr. Gracie Guerrero, Associa General General
13.C.2.a: Approve the Proposed Course Changes for the 20 General General
13.C.3: Service Network #4, Dr. Tamekia Brown, Associate General General
13.C.3.a: Approve Amendment and Extension to Memorandum General General
13.C.3.b: Approve Memorandum of Understanding Between ES General General
13.D: Operations, Kellie Spencer, Deputy Superintendent General General
13.D.1: Operations, Carl Alfred, Senior Officer Operatio General General
13.D.1.a: Approve Ratification of Emergency Purchase of General General
13.D.1.b: Approve Purchase of Ramp and Stair Replacement General General
13.D.1.c: Approve Purchase of Two Wheelchair Lifts for R General General
13.D.1.d: Approve Purchase of Scrub and Coat Services fo General General
13.D.1.e: Approve Safety Surface Replacement for Playgro General General
13.D.1.f: Approve Purchase of Floor Scrubbers and Pads f General General
13.D.1.g: Approve Purchase of Turf Bed Maintenance for A General General
13.D.1.h: Approve Ratification for Elevator Phone Servic General General
13.D.1.i: Approve Purchase of Energy Management Equipmen Reports Reports
13.D.2: Facility Planning and Rental, Mike Naughton, Exe General General
13.D.2.a: Approve Renew Contract for Warehouse Space at Action Items PASSED (9-0)
13.D.3: Capital Improvement Program, Kellie Spencer, Dep General General

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 2 of 8



FORT WORTH ISD -- FORT WORTH ISD Board of Trustees Regular Meeting (Continued)

13.D.3.a: Approve Authorization to Negotiate and Enter i
13.D.3.b: Approve Additional Spending Authority for Job
13.D.3.c: Approve Closeout Contract with LEMCO Construct
14: ACTION ITEMS

14.A: Item/Items Removed from Consent Agenda

14.B: Personnel

14.C: Administrative Services, Dr. Karen Molinar, Deputy
14.C.1: Legal and District Records Management, Lynda Jac
14.C.1.a: Approve Proposed Termination of Certain Probat
14.C.1.b: Approve Proposed Termination of Certain Term C
14.C.1.c: Approve Proposed Termination of Certain Contin
14.C.1.d: Approve Renewal of District-Wide Legal Service
14.C.2: Business and Finance, Carmen Arrieta-Candelaria,
14.C.2.a: Approve District to Enter into and Execute a C
14.C.2.b: Approve Findings Required by Government Code S
14.C.2.c: Approve Resolution Authorizing the Imposition
14.C.3: Talent Management, Woodrow Bailey I, Chief Tal
14.C.3.a: Approve Compensation Plan for 2024-2025 School
14.C.4: Safety and Security, Daniel Garcia, Executive Di
14.C.4.a: Approve Public Address Retrofit for the Purpos
14.C.4.b: Approve Purchase and Installation of Safety Fi
14.D: Learning and Leading Service Networks

14.D.1: Service Network #3, Dr. Gracie Guerrero, Associa
14.D.1.a: Authorization to Purchase High-Quality Instruc
14.D.1.b: Approve Purchase of Reading Intervention and A
14.E: Operations, Kellie Spencer, Deputy Superintendent
14.E.1: Facility Planning and Rental, Mike Naughton, Exe
14.E.1.a: Approve Consolidation of J.P. Elder and Kirkpa
14.E.1.b: Consider and Take Action on a Resolution Conso
14.E.1.c: Approve Consolidation of McLean 6th, McLean Mi
14.E.1.d: Consider and Take Action on a Resolution Conso
14.E.1.e: Approve Consolidation of William James and Mor

14.E.1.f: Consider and Take Action on a Resolution Conso

Action Items
Action ltems
Action Items
Action Items
Consent
General
General
General
Action Items
Action Items
Action ltems
General
General
Action ltems
Action Items
Action Items
General
General
General
General
General
General
General
General
General
General
General
General
Action ltems
General
Action Items
General

Action ltems
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PASSED (9-0)
General
General
PASSED (9-0)
PASSED (9-0)
PASSED (9-0)
General
General
General
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FORT WORTH ISD -- FORT WORTH ISD Board of Trustees Regular Meeting (Continued)

14.E.2: Child Nutrition, Pamela Watson, Executive Direct
14.E.2.a: Approve the Contract for the Food Service Mana
14.E.3: Capital Improvement Program, Kellie Spencer, Dep
14.E.3.a: Approve Authorization to Negotiate and Enter i
14.E.3.b: Approve Authorization to Negotiate with a Cons
14.E.3.c: Approve Authorization to Negotiate with a Cons
14.E.3.d: Approve Authorization to Negotiate with a Cons
14.E.3.e: Approve Closeout Contract with Imperial | Mora
15: ADJOURN (OTHER)

2: PLEDGES, VISION, AND MISSION

3: ACTION ITEM

3.A: Operations, Kellie Spencer, Deputy Superintendent
3.A.1: Facility Planning and Rental, Mike Naughton, Exec
3.A.1.a: Approve Naming the Alice Carlson Applied Learni
4: RECOGNITIONS

4.A: Naming the Alice Carlson Applied Learning Center Gy
4.B: Paschal High School Flag Football Team

4.C: Paschal High School Swimming

4.D: Benbrook High School Golf

4.E: Arlington Heights, Diamond Hill, Dunbar, O.D. Wyatt
4.F: South Hills and Benbrook High School Softball

4.G: Arlington Heights, Benbrook, and Paschal High Schoo
4.H: Arlington Heights and Diamond Hill Boys Soccer

4.1: Diamond Hill Jarvis and Benbrook Girls Soccer

5: PUBLIC COMMENT

6: PRESENTATIONS

6.A: Budget Development and Compensation Plan Update Pre
7: CALL PUBLIC HEARING TO ORDER

7.A: Public Hearing to Discuss the 2024-2025 Every Stude
7.B: Public Comment to Discuss the 2024-2025 Every Stude
8: CLOSE PUBLIC HEARING

9: BOARD COMMITTEE REPORT Attachments: (1) Board Commi
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General
PASSED (9-0)
General
PASSED (9-0)
General
General
General
PASSED (9-0)
General
General
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General
General
General
General
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FORT WORTH ISD -- FORT WORTH ISD Board of Trustees Regular Meeting (Continued)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: 5:30 PM - CALL REGULAR MEETING TO ORDER - BOARD ROOM [Vote: PASSED (9 Yes, 0 No)] --
1. 5:30 PM - CALL REGULAR MEETING TO ORDER - BOARD ROOM

Item 10: SUPERINTENDENT REPORT Attachments: (1) Superintendent Update- May 2024 -- 10.
SUPERINTENDENT REPORT Attachments: ( 1) Superintendent Update- May 2024

Item 11: COMMENTS BY BOARD MEMBERS OR SUPERINTENDENT ON CURRENT DISTRICT ACTIVITIES AND
ANNOUNCEMENTS -- 11. COMMENTS BY BOARD MEMBERS OR SUPERINTENDENT ON CURRENT DISTRICT
ACTIVITIES AND ANNOUNCEMENTS

Item 12: EXECUTIVE SESSION The Board will convene in closed session as authorized by the
Texas Government Code Chapter Sec. 551. -- 12. EXECUTIVE SESSION The Board will convene in
closed session as authorized by the Texas Government Code Chapter Sec. 551.

Item 12.A: Seek the Advice of Attorneys (Texas Government Code Sec. 551.071) -- 12.A. Seek
the Advice of Attorneys (Texas Government Code Sec. 551.071)

Item 12.B: Deliberation Regarding the Appointment, Employment, Evaluation, Reassignment,
Duties, Discipline, or Dismissal of a Public Officer or Employee, Including but Not Limited

to Action Items Related to the Recommendation to Terminate Certain Continuing Contract
Employees for Good Cause, the Recommendation to Terminate Certain Term Contract Employees
for Good Cause and the Recommendation to Terminate Ce [Vote: PASSED (9 Yes, 0 No)] -- 12.B.
Deliberation Regarding the Appointment, Employment, Evaluation, Reassignment, Duties,
Discipline, or Dismissal of a Public Officer or Employee, Including but Not Limited to

Action Items Related to the Recommendation to Terminate Certa

Item 12.C: Security Implementation (Texas Government Code Sec. 551.076) -- 12.C. Security
Implementation (Texas Government Code Sec. 551.076)

Item 12.C.1: Intruder Audit Findings and Corrective Action [Vote: PASSED (9 Yes, 0 No)] --
12.C.1. Intruder Audit Findings and Corrective Action

Item 12.D: Real Property (Texas Government Code Sec. 551.072) -- 12.D. Real Property (Texas
Government Code Sec. 551.072)

Item 13: CONSENT AGENDA ITEMS (Action by the Board of Education in adopting the "Consent
Agenda" means that all items appearing herein are adopted by one single motion, unless a
member of the Board requests that such item be removed from the "Consent Agenda" and voted
upon separately.) [Vote: PASSED (9 Yes, 0 No)] -- 13. CONSENT AGENDA ITEMS (Action by the
Board of Education in adopting the "Consent Agenda" means that all items appearing herein

are adopted by one single motion, unless a member of the Board requests that such item be
removed from the "Co

Item 13.A: Board of Education Meeting Minutes Attachments: (1 ) Board of Education Minutes
[Vote: PASSED (9 Yes, 0 No)] -- 13.A. Board of Education Meeting Minutes Attachments: (1)
Board of Education Minutes

Item 13.A.1: April 9, 2024 - Workshop Minutes Attachments: (1) April 9th Minutes [Vote:
PASSED (9 Yes, 0 No)] -- 13.A.1. April 9, 2024 - Workshop Minutes Attachments: ( 1) April
9th Minutes

Item 13.A.2: April 16, 2024 - Special Minutes Attachments: ( 1) April 16th Minutes [Vote:

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 5 of 8



FORT WORTH ISD -- FORT WORTH ISD Board of Trustees Regular Meeting (Continued)

PASSED (9 Yes, 0 No)] -- 13.A.2. April 16, 2024 - Special Minutes Attachments: (1) April
16th Minutes

Item 13.A.3: April 23, 2024 - Regular Minutes Attachments: ( 1) April 23rd Minutes [Vote:
PASSED (9 Yes, 0 No)] -- 13.A.3. April 23, 2024 - Regular Minutes Attachments: (1) April
23rd Minutes

Item 13.A.4: May 7, 2024 - Special Minutes Attachments: ( 1 ) May 7th Minutes [Vote: PASSED
(9 Yes, 0 No)] -- 13.A.4. May 7, 2024 - Special Minutes Attachments: ( 1 ) May 7th Minutes

Item 13.B: Administrative Services, Dr. Karen Molinar, Deputy Superintendent -- 13.B.
Administrative Services, Dr. Karen Molinar, Deputy Superintendent

Iltem 13.B.1: Business and Finance, Carmen Arrieta-Candelaria, Chief Financial Officer --
13.B.1. Business and Finance, Carmen Arrieta-Candelaria, Chief Financial Officer

Item 13.B.1.a: Quarterly Investment Report for the Period: January 1, 1 2024 - March 31,
2024 Attachments: ( 2 ) Quarterly Investment Report Report -- 13.B.1.a. Quarterly Investment
Report for the Period: January 1, 1 2024 - March 31, 2024 Attachments: ( 2 ) Quarterly
Investment Report Report

Item 13.B.1.b: Approve Purchase of Budget, Financial, and Comparative Analytics Subscription
Renewal Attachments: ( 2 ) Comparative Analystics Subscription Quote -- 13.B.1.b. Approve
Purchase of Budget, Financial, and Comparative Analytics Subscription Renewal Attachments: (
2 ) Comparative Analystics Subscription Quote

Item 13.B.1.c: Approve Provider Service to Support School Health Related Services (SHARS)

for the 2024-2025 School Year Attachments: (1) SHARS -- 13.B.1.c. Approve Provider Service
to Support School Health Related Services (SHARS) for the 2024-2025 School Year Attachments:
(1)SHARS

Item 13.B.1.d: Approve Texas Education Agency Waiver Request for "Low Attendance Day" Due to
Safety Related Concerns Attachments: ( 1) Low Attendance Day [Vote: PASSED (9 Yes, 0 No)]

-- 13.B.1.d. Approve Texas Education Agency Waiver Request for "Low Attendance Day" Due to
Safety Related Concerns Attachments: ( 1) Low Attendance Day

Item 13.B.1.e: Approve Budget Amendment for the Period Ending April 30, 2024 Attachments: (

4 ) Budget Amendment May 28 2024 Budget Amendment ending April 30, 2024 Budget Amendment
ending April 30, 2024 Budget Amendment History 2024 -- 13.B.1.e. Approve Budget Amendment
for the Period Ending April 30, 2024 Attachments: (4 ) Budget Amendment May 28 2024 Budget
Amendment ending April 30, 2024 Budget Amendment ending April 30, 2024 Budget Amendment
History 2024

Item 13.B.1.f: Approve Carryover and Amended Set-Aside Amounts for Shared Services Agreement
for the Provision of Equitable Services to Participating Private Nonprofit Schools that

Serve Economically Disadvantaged Children who Reside in the Fort Worth ISD Attendance Area
Attachments: (1) Carryover and Amended Set-Aside Amounts -- 13.B.1.f. Approve Carryover

and Amended Set-Aside Amounts for Shared Services Agreement for the Provision of Equitable
Services to Participating Private Nonprofit Schools that Serve Economically Disadvantaged
Children who Reside in the Fort

Item 13.B.1.g: Approve the Fort Worth Independent School District to Establish the North
Side High School Scholarship Fund Attachments: ( 2 ) North Side High School Scholarship Fund
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FORT WORTH ISD -- FORT WORTH ISD Board of Trustees Regular Meeting (Continued)

North Side High School Scholarship Fund Resolution [Vote: PASSED (9 Yes, 0 No)] -- 13.B.1.g.
Approve the Fort Worth Independent School District to Establish the North Side High School
Scholarship Fund Attachments: ( 2 ) North Side High School Scholarship Fund North Side High
School Scholarship Fund Resolution

Item 13.B.2: Talent Management, Woodrow Bailey Ill, Chief Talent Officer -- 13.B.2. Talent
Management, Woodrow Bailey Ill, Chief Talent Officer

Item 13.B.2.a: Approve Memorandum of Understanding Between Fort Worth Independent School
District and Oklahoma State University Educator Preparation Program Attachments: (2)
Educator Preparation Program Memorandum of Understanding Discussion: Discussion: Trustee
Anne Darr: This agreement terminates on December 31, 2024. Is entering into another
agreement in the spring of 2025 a possibility? Response: At this t -- 13.B.2.a. Approve
Memorandum of Understanding Between Fort Worth Independent School District and Oklahoma
State University Educator Preparation Program Attachments: ( 2 ) Educator Preparation
Program Memorandum of Understanding Discussion:

Item 13.B.3: Strategic Initiatives and Partnerships, Dr. David Saenz, Chief of Strategic
Initiatives and Partnerships -- 13.B.3. Strategic Initiatives and Partnerships, Dr. David
Saenz, Chief of Strategic Initiatives and Partnerships

Item 13.B.3.a: Workforce Solutions of Tarrant County Contract Amendment Budget Increase for
the 2023-2024 Adult Education Program Attachments: ( 3 ) Workforce Solutions Contract
Amendment Original Contract Amendment of Contract [Vote: PASSED (9 Yes, 0 No)] -- 13.B.3.a.
Workforce Solutions of Tarrant County Contract Amendment Budget Increase for the 2023-2024
Adult Education Program Attachments: ( 3 ) Workforce Solutions Contract Amendment Original
Contract Amendment of Contract

Item 13.C: Learning and Leading Service Networks -- 13.C. Learning and Leading Service
Networks

Item 13.C.1: Service Network #2, Charles Garcia, Associate Superintendent -- 13.C.1. Service
Network #2, Charles Garcia, Associate Superintendent

Item 13.C.1.a: Approve Memorandum of Understanding with the Dallas Holocaust and Human
Rights Museum Attachments: ( 2 ) Dallas Holocaust and Human Rights Museum Memorandum --
13.C.1.a. Approve Memorandum of Understanding with the Dallas Holocaust and Human Rights
Museum Attachments: ( 2 ) Dallas Holocaust and Human Rights Museum Memorandum

Item 13.C.2: Service Network #3, Dr. Gracie Guerrero, Associate Superintendent -- 13.C.2.
Service Network #3, Dr. Gracie Guerrero, Associate Superintendent

Item 13.C.2.a: Approve the Proposed Course Changes for the 2024-2025 School Year
Attachments: ( 2 ) New Course Request Proposed Courses -- 13.C.2.a. Approve the Proposed
Course Changes for the 2024-2025 School Year Attachments: ( 2 ) New Course Request Proposed
Courses

Item 13.C.3: Service Network #4, Dr. Tamekia Brown, Associate Superintendent -- 13.C.3.
Service Network #4, Dr. Tamekia Brown, Associate Superintendent

Item 13.C.3.a: Approve Amendment and Extension to Memorandum of Understanding Between Fort
Worth Independent School District and The University of North Texas at Dallas for the
Professional Development of District Principals Attachments: ( 2 ) University of North Texas
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FORT WORTH ISD -- FORT WORTH ISD Board of Trustees Regular Meeting (Continued)

at Dallas Amendment & Extension to Memorandum of Understanding -- 13.C.3.a. Approve

Amendment and Extension to Memorandum of Understanding Between Fort Worth Independent School
District and The University of North Texas at Dallas for the Professional Development of

District Principals Attachments: (2 ) U

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for FORT WORTH ISD
(Tarrant County, Texas) convened on 2024-05-28, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. fw sd. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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