TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 10- 08

PRAIRIE LEA ISD (CALDWELL COUNTY, TX)

PRAIRIE LEA ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for PRAIRIE LEA ISD (Caldwell County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 276 residents 2026-10-08

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title PRAIRIE LEA ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-10-08
Total Indexed Docket Items 22 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from PRAIRIE LEA ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: Opening Ceremonies General General

1.A: Call to Order and Establishment of Quorum Action ltems PASSED (7-0)
1.B: Reading of Mission Statement General General

1.C: Pledge of Allegiance (If Assigned) General General

1.D: Open Forum General General

2: Information ltems General General

2.A: Superintendent Update: Historic Celebration Special Action ltems PASSED (7-0)
3: Consent Items Consent PASSED (7-0)
3.A: Consider and Approve the Minutes of the Regular Boa Consent PASSED (7-0)
3.B: Consider and Approve the Financial Reports, includi Action Items PASSED (7-0)
3.C: Review and Approve the 2026-2027 Professional Devel General General

4: Action Items Action Items PASSED (7-0)
4.A: Review the 2026-2027 Multi-Hazard Emergency Operati General General

4.B: Review and Possible Approval of the Region 17 Payro General General

4.C: Review and Possible Approval of inSchools State Rep Reports Reports

5: Executive Session-as authorized by Texas Gov't Code S Executive Session Executive Session
5.A: 551.074 - Personnel Employment and Contract(s) Action Items PASSED (7-0)
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PRAIRIE LEA ISD -- PRAIRIE LEA ISD Board of Trustees Regular Meeting (Continued)

5.B: 551.72 Discussing purchase, exchange, lease or valu General General

5.C: 551.76 Considering the deployment,specific occasion Action Items PASSED (7-0)

6: Return to Open Session General General

6.A: Approve / Discuss Executive Session Discussion Item Executive Session Executive Session
6.B: Adjournment General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Opening Ceremonies -- 1. Opening Ceremonies

Item 1.A: Call to Order and Establishment of Quorum [Vote: PASSED (7 Yes, 0 No)] -- 1.A.
Call to Order and Establishment of Quorum

Item 1.B: Reading of Mission Statement -- 1.B. Reading of Mission Statement

Item 1.C: Pledge of Allegiance (If Assigned) -- 1.C. Pledge of Allegiance (If Assigned)
Item 1.D: Open Forum -- 1.D. Open Forum

Item 2: Information Items -- 2. Information Items

Item 2.A: Superintendent Update: Historic Celebration Special Programs & Accountability
Updates The district's Targeted Improvement Plan (TIP) and next steps Principal & Athletics
Update House Bill 3 Monthly Update (BOY Data) Bond Updates CFO Updates Attachments: (4 )
Texas Senate Judith Zaffirini Resolution 9.24.26 House Rep. Stan Gerdes Resolution Caldwell
County Proclamation 9.25.26 Letter Dean of the T [Vote: PASSED (7 Yes, 0 No)] -- 2.A.
Superintendent Update: Historic Celebration Special Programs & Accountability Updates The
district's Targeted Improvement Plan (TIP) and next steps Principal & Athletics Update House
Bill 3 Monthly Update (BOY Data) Bond Updates CFO Up

Item 3: Consent Items [Vote: PASSED (7 Yes, 0 No)] -- 3. Consent Items

Item 3.A: Consider and Approve the Minutes of the Regular Board Meeting Held Thursday,
September 10, 2026. [Vote: PASSED (7 Yes, 0 No)] -- 3.A. Consider and Approve the Minutes of
the Regular Board Meeting Held Thursday, September 10, 2026.

Item 3.B: Consider and Approve the Financial Reports, including the Summary of Finance and
Payments Exceeding $10,000. [Vote: PASSED (7 Yes, 0 No)] -- 3.B. Consider and Approve the
Financial Reports, including the Summary of Finance and Payments Exceeding $10,000.

Item 3.C: Review and Approve the 2026-2027 Professional Development and Appraisal System
Calendar. Attachments: ( 1) Prairie Lea ISD- Appraisal System Calendar SY26_27 - Google

Docs -- 3.C. Review and Approve the 2026-2027 Professional Development and Appraisal System
Calendar. Attachments: ( 1) Prairie Lea ISD- Appraisal System Calendar SY26_27 - Google

Docs

Item 4: Action Items [Vote: PASSED (7 Yes, 0 No)] -- 4. Action Items

Item 4.A: Review the 2026-2027 Multi-Hazard Emergency Operations Plan (EOP) and the
district's annual review cycle to ensure continued compliance, preparedness, and alignment
with applicable safety requirements. Speaker(s): Corey Kincaid -- 4.A. Review the 2026-2027
Multi-Hazard Emergency Operations Plan (EOP) and the district's annual review cycle to
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PRAIRIE LEA ISD -- PRAIRIE LEA ISD Board of Trustees Regular Meeting (Continued)

ensure continued compliance, preparedness, and alignment with applicable safety
requirements. Speaker(s): Corey Kincaid

Item 4.B: Review and Possible Approval of the Region 17 Payroll Services agreement for the
2026-2027 school year. Speaker(s): Eric Tober -- 4.B. Review and Possible Approval of the
Region 17 Payroll Services agreement for the 2026-2027 school year. Speaker(s): Eric Tober

Item 4.C: Review and Possible Approval of inSchools State Reporting & Data Compliance
(PEIMS) Services for the 2026-2027 School Year. Speaker(s): Eric Tober -- 4.C. Review and
Possible Approval of inSchools State Reporting & Data Compliance (PEIMS) Services for the
2026-2027 School Year. Speaker(s): Eric Tober

Item 5: Executive Session-as authorized by Texas Gov't Code Section 551.001 et se -- 5.
Executive Session-as authorized by Texas Gov't Code Section 551.001 et se

Item 5.A: 551.074 - Personnel Employment and Contract(s) [Vote: PASSED (7 Yes, 0 No)] --
5.A. 551.074 - Personnel Employment and Contract(s)

Item 5.B: 551.72 Discussing purchase, exchange, lease or value of real property. -- 5.B.
551.72 Discussing purchase, exchange, lease or value of real property.

Item 5.C: 551.76 Considering the deployment,specific occasions for,or implementations of,
security personnel or devices. [Vote: PASSED (7 Yes, 0 No)] -- 5.C. 551.76 Considering the
deployment,specific occasions for,or implementations of, security personnel or devices.

Item 6: Return to Open Session -- 6. Return to Open Session

Item 6.A: Approve / Discuss Executive Session Discussion Items -- 6.A. Approve / Discuss
Executive Session Discussion Items

Item 6.B: Adjournment -- 6.B. Adjournment

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for PRAIRIE LEA ISD
(Caldwell County, Texas) convened on 2026-10-08, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. plisd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew

Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 3 of 3



