TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 09- 14

HEARNE ISD (ROBERTSON COUNTY, TX)

HEARNE ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for HEARNE ISD (Robertson County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 722 residents 2026-09-14

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title HEARNE ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-09-14
Total Indexed Docket Items 9 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from HEARNE ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
I: CALL TO ORDER Action Items PASSED (7-0)
Il: PLEDGE OF ALLEGIANCE General General
IIl: PRAYER General General
IV: OPEN FORUM General General
IX: ADJOURNMENT General General
V: COMMUNICATIONS AND REPORTS Speaker(s): Superintendent Action Items PASSED (7-0)
VI: GOVERNANCE Speaker(s): HEF DIRECTOR Description: Boa Reports Reports
VII: CONSENT AGENDA Speaker(s): Board President Descript Consent PASSED (7-0)
VIII: BUSINESS Speaker(s): Board President Description: Action Items PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: CALL TO ORDER [Vote: PASSED (7 Yes, 0 No)] -- I. CALL TO ORDER
Item II: PLEDGE OF ALLEGIANCE -- Il. PLEDGE OF ALLEGIANCE

Item I1l: PRAYER -- lll. PRAYER

Item IV: OPEN FORUM -- IV. OPEN FORUM

Item IX: ADJOURNMENT -- IX. ADJOURNMENT

Iltem V: COMMUNICATIONS AND REPORTS Speaker(s): Superintendent / CFO Description: Calendar
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HEARNE ISD -- HEARNE ISD Board of Trustees Regular Meeting (Continued)

Items National Suicide Prevention Month - September National Grandparents' Day - September

13, 2026 Celebration of Freedom Week - September 14-18, 2026 National Hispanic Heritage

Month - September 15 - October 15, 2026 First Day of Fall - September 22, 2026 Computer

Learning Month - October Superintendent's Report Ca [Vote: PASSED (7 Yes, 0 No)] -- V.
COMMUNICATIONS AND REPORTS Speaker(s): Superintendent / CFO Description: Calendar ltems
National Suicide Prevention Month - September National Grandparents' Day - September 13,

2026 Celebration of Freedom Week - September 14-18, 2026 Nat

Item VI: GOVERNANCE Speaker(s): HEF DIRECTOR Description: Board Members' Resignation - Board
Policy BBC(LEGAL) Process for appointing a Trustee to a vacant position Board Monitoring

Report Certification of Compliance with Certain Laws Required 2026 Campus STAAR Results,

Required Interventions and 26-27 Campus Goals -- VI. GOVERNANCE Speaker(s): HEF DIRECTOR
Description: Board Members' Resignation - Board Policy BBC(LEGAL) Process for appointing a

Trustee to a vacant position Board Monitoring Report Certification of Compliance with

Certain Laws Required 2

Item VII: CONSENT AGENDA Speaker(s): Board President Description: Approve the minutes of the
August 24, 2026 Special Meeting Approve the Board Monitoring Report Certification of

Compliance with Certain Laws Required 2026 Campus STAAR Results, Required Interventions and
26-27 Campus Goals [Vote: PASSED (7 Yes, 0 No)] -- VIl. CONSENT AGENDA Speaker(s): Board
President Description: Approve the minutes of the August 24, 2026 Special Meeting Approve

the Board Monitoring Report Certification of Compliance with Certain Laws Required 2026

Campus STAAR Results, Re

Item VIII: BUSINESS Speaker(s): Board President Description: Discuss and consider a DAEP MOU
with Gause ISD. Discuss and consider approval authorizing the Superintendent/Administration

to negotiate with a Cooperative Vendor/Contractor for installation of Audio-Visual Equipment

for the New Davis Gym/Elementary School Gym. Discuss and consider approval on purchases over
$10,000.00 Discuss and consider approval [Vote: PASSED (7 Yes, 0 No)] -- VIII. BUSINESS
Speaker(s): Board President Description: Discuss and consider a DAEP MOU with Gause ISD.
Discuss and consider approval authorizing the Superintendent/Administration to negotiate

with a Cooperative Vendor/Contractor for instal

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for HEARNE ISD
(Robertson County, Texas) convened on 2026-09-14, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. hear nei sd. com en- us

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. coni apply
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