TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 04- 23

CRYSTAL CLEAR SPECIAL UTILITY DISTRICT (GUADALUPE COUNTY,

Board of Directors Regular Meeting - 2026-04-23

REGULAR Session Agenda Docket for Crystal Clear Special Utility District (Guadalupe
County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (OTHER) Texas Taxing Unit 2026-04-23

Meeting Session Title Board of Directors Regular Meeting - 2026-04-23
Session Classification & Date REGULAR SESSION | 2026-04-23

Total Indexed Docket Items 392 agenda items

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ~ ACTION/VOTE
0: 00% 0 SUB-TOTAL 909,400 847,000 REGULAR REGULAR

0: 00% 264,255 3 additional FTE's SUB-TOTAL 3,675,470 3, REGULAR REGULAR

0: 5% of monthly charges CRWA Bond Fee 5/8" (Standard) $ REGULAR REGULAR

1: Service Entitlement An Applicant requesting service t REGULAR PASSED (8-0)
1: Service Entitlement .. .. 18 REGULAR REGULAR

1: Effective Date. These Rules and Regulations were orig REGULAR PASSED (8-0)
1: Flying W Development: In Design REGULAR REGULAR

1: Except as modified herein, the Original Agreement, th REGULAR PASSED (8-0)
1: Classes of Users .44 REGULAR REGULAR

1: District Limitations 37 REGULAR REGULAR

1: Easement Guidance Policy REGULAR REGULAR

1: District Limitations All Applicants/Assignees shall r REGULAR REGULAR

1: Organization. The District was created pursuant to T REGULAR PASSED (8-0)
1: Classes of Users (A) All users of the District's wate REGULAR PASSED (8-0)
1: Easement Guidance Policy - No action requested/No act REGULAR PASSED (8-0)
1: Classes of Users N/A REGULAR REGULAR

1: Open Meeting, Pledge of Allegiance and Invocation Pre REGULAR REGULAR

1: 44% TOTAL 19,599,000.69 $ 2,278,789.11 $ 1,320,654.10 REGULAR REGULAR

1: Certificate Holder Name: Crystal Clear Special Utilit REGULAR REGULAR
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Crystal Clear Special Utility District -- Board of Directors Regular Meeting - 2026-04-23 (Continued)

1: Certificate Holder Name: Crystal Clear Special Utilit

1: 02% 236,400 Total Increase from Approved FY2026 Budge

1: Open Meeting, Pledge of Allegiance and Invocation
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24% 6,552 3 additional FTE's CCSUD Company & Propert
Charge Distribution and Payment Application (A) Base
CIP-Kingsbury Phase II: NTP given. Contractor Mobili
District Forms Policy. The District reserves the rig

Late Payment Fee $20.00 or 15.0% (whichever is great
Construction ..42

Late Payment Fee/Payment Arrangement Fee A late char
Late Payment Fee/Payment Arrangement Fee .

77% 208,000 3 additional FTE's, plus 1 salary positi
Charge Distribution and Payment Application
Construction (A) All road work shall be completed in
Due Dates, Delinquent Bills, and Service Disconnecti
Threats to Utility Personnel or Property. Threats to
Dedication and Acceptance of Service Facilities

Due Dates, Delinquent Bills, and Service Disconnecti
Returned Check Fee . .. 48

CIP-Jahns Rd: in title (looking for current easement
Returned Check Fee In the event a check, draft, or a
Returned Check Fee $30

Dedication and Acceptance of Service Facilities Upon
Rules for Disconnection of Service .

Service Trip Fee The District may charge a Service T
Service Trip Fee ... .. 48

Service within Subdivisions The District's obligatio
Service within Subdivisions ..42

CIP: llka Booster Station Rehab: HOT Inspections has
Rules for Disconnection of Service Board Packet 04/2
Service Trip Fee $125

NSF/Return Payment/Check Policy The District does no

Windmill Expansion Land Purchase: Survey data in rev

REGULAR
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REGULAR

REGULAR

REGULAR

REGULAR

REGULAR

REGULAR

REGULAR

REGULAR

REGULAR

REGULAR

REGULAR
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REGULAR
PASSED (8-0)
PASSED (8-0)
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REGULAR
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Crystal Clear Special Utility District -- Board of Directors Regular Meeting - 2026-04-23 (Continued)

13: Equipment Damage Fee The District may charge a servi REGULAR PASSED (8-0)
13: NSF/Return Payment/Check Policy . ..2 REGULAR PASSED (8-0)
13: Equipment Damage Fee .49 REGULAR REGULAR
13: Equipment Damage Fee TBD Board Packet 04/23/2026 REGULAR REGULAR
14: Customer History Report Fee $10 REGULAR REGULAR
14: Herzog EST Land Purchase: Proposal in review with la REGULAR PASSED (8-0)
14: Customer History Report Fee .. ..49 REGULAR REGULAR
14: Billing Cycle Changes The District reserves the righ REGULAR REGULAR
14: Billing Cycle Changes ...27 REGULAR REGULAR
14: Customer History Report Fee A fee shall be charged t REGULAR REGULAR
15: Back-Billing If a customer was undercharged, the Dis REGULAR PASSED (8-0)
15: 82% 6,893 April 2025 69,023,513 47,163,846 772,778 2 REGULAR REGULAR
15: 88% 6,892 March 2025 57,147,871 44,052,721 1,749,138 REGULAR REGULAR
15: Back-Billing . ..27 REGULAR REGULAR
15: Meter Installation Fee .. ..49 REGULAR REGULAR
15: Meter Installation Fee 5/8" (Standard) $700 3/4" $70 REGULAR REGULAR
15: Meter Installation Fee The Meter Installation Fee sh REGULAR REGULAR
16: 69% 7,136 August 2025 82,308,542 68,314,969 2,680,85 REGULAR REGULAR
16: 47% 6,954 May 2025 62,401,174 52,715,489 1,606,417 8 REGULAR REGULAR
16: Meter Test Fee The District shall test a customer's REGULAR REGULAR
16: Disputed Bills In the event of a dispute between a c REGULAR PASSED (8-0)
16: Disputed Bills 27 REGULAR REGULAR
16: Meter Test Fee .. .49 REGULAR REGULAR
16: Meter Test Fee $125+ Third party cost REGULAR REGULAR
16: 76% 6,941 June 2025 61,498,674 48,314,104 525,273 12 REGULAR REGULAR
17: 65% 7,241 January 2026 70,931,981 43,150,211 4,967,4 REGULAR REGULAR
17: Meter Relocation Fee . 49 REGULAR REGULAR
17: Meter Relocation Fee Board Packet 04/23/2026 The fee REGULAR REGULAR
17: Meter Relocation Fee $300 REGULAR REGULAR
17: 93% 7,284 February 2026 77,547,012 47,740,414 2,837, REGULAR REGULAR
17: 90% 6,640 December 2024 53,377,188 40,617,535 3,321, REGULAR REGULAR
17: 18% 6,755 January 2025 62,353,733 40,356,606 2,962,6 REGULAR REGULAR
17: 26% 6,743 February 2025 48,763,990 36,743,995 3,075, REGULAR REGULAR
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Crystal Clear Special Utility District -- Board of Directors Regular Meeting - 2026-04-23 (Continued)

17: 07% 7,118 July 2025 65,463,541 56,545,324 674,934 8, REGULAR REGULAR
17: 30% 7,165 September 2025 75,668,432 62,376,580 3,582 REGULAR REGULAR
17: 14% 7,131 October 2025 76,014,022 64,211,894 3,826,5 REGULAR REGULAR
17: 46% 7,125 November 2025 63,307,670 45,640,371 3,384, REGULAR REGULAR
17: Grievance Procedures The District's standard policy REGULAR PASSED (8-0)
17: Grievance Procedures 28 REGULAR REGULAR
18: Temporary Service Charges Hydrant Meter Rental $500 REGULAR REGULAR
18: Inoperative Meters .28 REGULAR REGULAR
18: Temporary Service Charges . ..50 REGULAR REGULAR
18: Inoperative Meters Water meters found inoperative wi REGULAR REGULAR
18: 28% 7,229 December 2025 61,059,724 51,248,386 3,948, REGULAR REGULAR
18: Temporary Service Charges (A) Hydrant Meter Rental A REGULAR PASSED (8-0)
19: Non-Disclosure Fee $5 REGULAR REGULAR
19: 15% 3,733,481 Estimated Reserves 4,252,145 2,818,181 REGULAR REGULAR
19: 20% 6,660 November 2024 56,280,370 47,418,541 2,170, REGULAR REGULAR
19: Non-Disclosure Fee A fee may be assessed, to the ext REGULAR REGULAR
19: 50% 7,303 March 2026 85,244,426 53,928,444 2,537,610 REGULAR REGULAR
19: Bill Adjustment Due to Meter Error The District shal REGULAR PASSED (8-0)
19: Bill Adjustment Due to Meter Error . REGULAR REGULAR
19: Non-Disclosure Fee .. .50 REGULAR REGULAR
2: 03% TOTAL 19,634,508.89 $ 4,407,390.92 $ 4,502,472.48 REGULAR REGULAR
2: Capacity/Engineer/Feasibility Study Fee TBD REGULAR REGULAR
2: Application Procedures and Requirements .. REGULAR REGULAR
2: Purpose It is the purpose of this section to define t REGULAR PASSED (8-0)
2: Purpose ..37 REGULAR REGULAR
2: Leak Adjustment Policy - No action requested/No actio REGULAR PASSED (8-0)
2: Pre-Existing Tariff. The District adopted these Rules REGULAR PASSED (8-0)
2: General Description and Location of Service Area: Com REGULAR REGULAR
2:40% 10,000 Increase 81000 O&M EXPENSES-PAYROLL 810000 REGULAR PASSED (8-0)
2: Flying W EST: In Design REGULAR REGULAR
2: Application Procedures and Requirements (A) Service C REGULAR PASSED (8-0)
2: Leak Adjustment Policy REGULAR REGULAR
2: Capacity/Engineer/Feasibility Study Fee The District REGULAR PASSED (8-0)
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Crystal Clear Special Utility District -- Board of Directors Regular Meeting - 2026-04-23 (Continued)

2: Non-Discrimination Policy. Service is provided to al REGULAR REGULAR
2: 05% TOTAL 19,464,505.96 $ 2,157,926.65 $ 2,048,631.54 REGULAR REGULAR
2: General Description and Location of Service Area: Com REGULAR REGULAR
2: Executive Session: pursuant to Sec. 551.071, Tex Gov' REGULAR REGULAR
2: Section 6 of the Fleming Farms NSSA is deleted in its REGULAR REGULAR
2: Capacity/Engineer/Feasibility Study Fee REGULAR REGULAR
20: 96% 6,415 June 2024 58,357,175 47,201,235 1,314,740 REGULAR REGULAR
20: 90% 7,401 WATER CONSUMPTION Customers Billed Metered REGULAR PASSED (8-0)
20: 36% 3,969,881 Increase in Expenditures from Approved REGULAR PASSED (8-0)
20: Leak Adjustment Policy 29 REGULAR REGULAR
20: Information Disclosure Fee TBD REGULAR REGULAR
20: Information Disclosure Fee 50 REGULAR REGULAR
20: Leak Adjustment Policy In the event that the amount REGULAR PASSED (8-0)
20: 87% 6,570 October 2024 71,993,291 64,752,106 2,409,1 REGULAR REGULAR
21: 87% 6,454 July 2024 64,195,289 51,758,297 1,620,451 REGULAR REGULAR
21: Transfer Fee $50 REGULAR REGULAR
21: Damage to District Facilities .30 REGULAR REGULAR
21: 78% 6,418 May 2024 57,355,279 48,297,984 3,951,802 5 REGULAR REGULAR
21: 72% 6,500 August 2024 68,446,100 62,868,797 1,126,03 REGULAR REGULAR
21: 36% 6,558 September 2024 63,984,128 54,328,619 815,4 REGULAR REGULAR
21: Transfer Fee The District shall charge a Transfer Fe REGULAR PASSED (8-0)
21: Damage to District Facilities (A) Damage to Meter an REGULAR PASSED (8-0)
21: Transfer Fee ... 50 REGULAR REGULAR
22: 17% 6,386 April 2024 56,761,367 41,148,517 1,175,233 REGULAR REGULAR
22: Franchise Fee Assessment A fee as determined and con REGULAR PASSED (8-0)
22: Meter Relocation The District shall permit the reloc REGULAR PASSED (8-0)
22: Meter Relocation 30 REGULAR REGULAR
22: Franchise Fee Assessment 50 Boar REGULAR REGULAR
22: Franchise Fee Assessment TBD REGULAR REGULAR
23: 16% 5,167,445 No Change in Revenue from Approved FY2 REGULAR PASSED (8-0)
23: Additional Assessments In the event any federal, sta REGULAR REGULAR
23: Additional Assessments 50 REGULAR REGULAR
23: Prohibition of Multiple Connections to a Single Tap REGULAR PASSED (8-0)
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Crystal Clear Special Utility District -- Board of Directors Regular Meeting - 2026-04-23 (Continued)
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Prohibition of Multiple Connections to a Single Tap
Additional Assessments TBD

16% 5,167,445 Less Estimated Total Expenditures 23,2
Other Fees (A) All services outside the normal scope
Customer Responsibilities .31

Other Fees TBD

Other Fees .50

Customer Responsibilities (A) District Access to Met
Prohibited Plumbing Practices ...3

Voluntary Surrender Fee ... 51

Voluntary Surrender Fee The District shall charge a
Voluntary Surrender Fee $100

Prohibited Plumbing Practices (A) No direct connecti
Excluded Flow and Waste (A) No waste material, which
Non-payment Fee The District shall charge a Non-Paym
Excluded Flow and Waste .32

Non-payment Fee $150

Non-payment Fee ..51

Water Service Connections (A) Applications for water
Customer Service Inspection Fee ..5

Water Service Connections 32

: Customer Service Inspection Fee $150

Customer Service Inspection Fee The District shall ¢
Backflow Prevention Assembly Test Fee

Standards for Water Service Lines The following stan
Backflow Prevention Assembly Test Fee The District m
Backflow Prevention Assembly Test Fee $125
Standards for Water Service Lines 3

Non-refundable Administrative Fee A non-refundable a
Wastewater Service Connections (A) Applications for
Wastewater Service Connections ..34

Non-refundable Administrative Fee ..

Non-refundable Administrative Fee $50
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Crystal Clear Special Utility District -- Board of Directors Regular Meeting - 2026-04-23 (Continued)

3: 85% SWEEP ACCT 439,505.09 $ 3,843,544.70 $ 1,501,873. REGULAR REGULAR
3: Consent Agenda REGULAR PASSED (8-0)
3: Owners and Tenants REGULAR REGULAR
3: Public Comments REGULAR REGULAR
3: Owners and Tenants - No action requested/No action ta REGULAR PASSED (8-0)
3: 97% 0002 BOND PLEDGE 2,197,196.93 $ - $- $7,418.21 REGULAR REGULAR
3: 97% 0003 REPAIR & REPLACEMENT 579,967.57 $-$-$ 1, REGULAR REGULAR
3: 97% 0004 BENEVOLENCE 33,701.05$-$-$113.82 $ 33, REGULAR REGULAR
3: 97% 0005 REQUIRED DEBT SVC 1,194,446.51 $-$-$4,0 REGULAR REGULAR
3: 97% 0006 RESERVED FLEET &EQUIP 316,347.35$-$-$1 REGULAR REGULAR
3: 97% 0007 RESERVED CCSUD CIP 3,876,839.13 $-$-$ 13 REGULAR REGULAR
3: 97% 0008 ZORN PROJECT 5,144,342.22 $ - $-$17,368.4 REGULAR REGULAR
3: 97% 0009 WATER ACQUISITION 781,936.63 $ - $ - $ 2,640 REGULAR REGULAR
3: 97% 0010 WATER IMPACT ACCOUNT 874,846.95%-%$-$ 2, REGULAR REGULAR
3:97% 0011 STORAGE RECOVERY ACCT 664,275.51 $-$-$2 REGULAR REGULAR
3: 97% SWEEP ACCT 969,746.70 $ 1,517,112.35 $ 2,048,631. REGULAR REGULAR
3: 81% CAP IMP BANK ACCT - INACTIVE Yesenia Marquez, Inv REGULAR REGULAR
3: 85% 0002 BOND PLEDGE 2,204,615.14 $ - $ - $ 7,228.27 REGULAR REGULAR
3: 85% 0003 REPAIR & REPLACEMENT 581,925.67 $-$-$ 1, REGULAR REGULAR
3: 85% 0004 BENEVOLENCE 33,814.87 $-$-$110.88 $ 33, REGULAR REGULAR
3: 85% 0005 REQUIRED DEBT SVC 1,198,479.21 $-$-$ 3,9 REGULAR REGULAR
3: 85% 0006 RESERVED FLEET &EQUIP 317,41540%$-$-$1 REGULAR REGULAR
3: 85% 0007 RESERVED CCSUD CIP 3,889,928.18 $-$-$ 12 REGULAR REGULAR
3: 85% 0008 ZORN PROJECT 5,161,710.65 $ - $ - $ 16,923.7 REGULAR REGULAR
3: 85% 0009 WATER ACQUISITION 784,576.63 $-$-$2,572 REGULAR REGULAR
3: 85% 0010 WATER IMPACT ACCOUNT 877,800.64 $-$-$ 2, REGULAR REGULAR
3: 85% 0011 STORAGE RECOVERY ACCT 666,518.26 $-$-$2 REGULAR REGULAR
3: 70% CAP IMP BANK ACCT - INACTIVE Yesenia Smith, Inves REGULAR REGULAR
3: 80% 0002 BOND PLEDGE 2,211,843.41 $- $ - $ 6,458.58 REGULAR REGULAR
3: 80% 0003 REPAIR & REPLACEMENT 583,833.64$-$-$ 1, REGULAR REGULAR
3: 80% 0004 BENEVOLENCE 33,925.75$-%$-$% REGULAR REGULAR
3: 80% 0005 REQUIRED DEBT SVC 1,202,408.64$-$%$-$3,5 REGULAR REGULAR
3: 80% 0006 RESERVED FLEET &EQUIP 318,456.10 $-$-$9 REGULAR REGULAR
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Crystal Clear Special Utility District -- Board of Directors Regular Meeting - 2026-04-23 (Continued)

3: 80% 0007 RESERVED CCSUD CIP 3,902,682.06 $-$-$ 11 REGULAR REGULAR
3: 80% 0008 ZORN PROJECT 5,178,634.35$ - $- $ 15,121.6 REGULAR REGULAR
3: 80% 0009 WATER ACQUISITION 787,149.03 $ - $- $ 2,298 REGULAR REGULAR
3: 80% 0010 WATER IMPACT ACCOUNT 880,678.69$%-%$-$ 2, REGULAR REGULAR
3: 80% 0011 STORAGE RECOVERY ACCT 668,703.57 $-$-$1 REGULAR REGULAR
3: 80% SWEEP ACCT 2,782,587.48 $ 1,647,330.42 $ 1,320,65 REGULAR REGULAR
3:61% CAP IMP BANK ACCT - INACTIVE Yesenia Smith, Inves REGULAR REGULAR
3: Navarro Ranch Addition U9 (450 LUES): Legal is workin REGULAR REGULAR
3: Activation of Standard Service . .20 REGULAR REGULAR
3: Application of Rules ..37 REGULAR REGULAR
3: Deposits .45 REGULAR REGULAR
3: Pre-Existing Penalties and Vested Rights. The adoptio REGULAR PASSED (8-0)
3: Policy and Rule Application. These policies, Rules an REGULAR PASSED (8-0)
3: Certificated Service Area Maps: The certificate holde REGULAR PASSED (8-0)
3: Certificated Service Area Maps: The certificate holde REGULAR PASSED (8-0)
3: Activation of Standard Service Board Packet 04/23/202 REGULAR PASSED (8-0)
3: Application of Rules This section is applicable to su REGULAR PASSED (8-0)
3: Deposits (A) Initial Payment and Amount. At the time REGULAR PASSED (8-0)
3: Water Deposits 5/8" (Standard) - Owner $300 5/8" (Sta REGULAR PASSED (8-0)
3: Section 7 of the Fleming Farms NSSA is deleted in its REGULAR REGULAR
30: Standards for Wastewater Service Lines . REGULAR REGULAR
30: Standards for Wastewater Service Lines All new resid REGULAR REGULAR
30: After Hours Reconnect Fee $100 REGULAR REGULAR
30: After Hours Reconnect Fee The District may charge an REGULAR PASSED (8-0)
30: 00% 15,000 Increased for CCSUD brand merchandise SUB REGULAR REGULAR
30: After Hours Reconnect Fee 51 REGULAR REGULAR
31: Standards Details for Service Facilities All water a REGULAR PASSED (8-0)
31: Developer Inspection Fee The District shall charge a REGULAR PASSED (8-0)
31: Developer Inspection Fee $70 REGULAR REGULAR
31: Standards Details for Service Facilities REGULAR REGULAR
31: Developer Inspection Fee ..52 REGULAR REGULAR
32: Easement Administration Fee $70+ Third party cost REGULAR REGULAR
32: Easement Administration Fee 52 REGULAR REGULAR
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Crystal Clear Special Utility District -- Board of Directors Regular Meeting - 2026-04-23 (Continued)

32: Easement Administration Fee The District may charge REGULAR REGULAR
32: Penalties and Enforcement 35 SEC REGULAR REGULAR
32: Penalties and Enforcement (A) Penalties. Any person REGULAR PASSED (8-0)
33: Encroachment Fee This District may charge an Encroac REGULAR PASSED (8-0)
33: Encroachment Fee .52 REGULAR REGULAR
33: Encroachment Fee $50 per foot Board Packet 04/23/202 REGULAR PASSED (8-0)
34: Rates and Service Fees Table 53 A REGULAR PASSED (8-0)
4: Official Copy Available. An official copy of the Rule REGULAR PASSED (8-0)
4: Easement Fee TBD REGULAR REGULAR
4: Activation of Non-Standard Service Activation of Non- REGULAR REGULAR
4: Activation of Non-Standard Service . .. REGULAR REGULAR
4: Kingsbury Krossings: All ROEs acquired. Survey comple REGULAR REGULAR
4: Easement Fee .46 REGULAR REGULAR
4: Damage Liability. Pursuant to State Law, the District REGULAR PASSED (8-0)
4: Feasibility Study Service Application Process (A) Pro REGULAR PASSED (8-0)
4: Multiple Connections to a Single Tap- No action reque REGULAR PASSED (8-0)
4: Consent Agenda REGULAR PASSED (8-0)
4: Regular Agenda REGULAR REGULAR
4: Large Volume Water Users REGULAR REGULAR
4: Easement Fee When the District determines that privat REGULAR PASSED (8-0)
4: Feasibility Study Service Application Process REGULAR REGULAR
42: 49% 1,197,564 Decrease in Reserves from Approved FY2 REGULAR PASSED (8-0)
49: 212(a). (7) If a transferee fails to provide all doc REGULAR PASSED (8-0)
5: Conflicts. Rules and Regulations of state and federal REGULAR REGULAR
5: Regular Agenda. REGULAR REGULAR
5: Connection Fee A charge or assessment imposed by the REGULAR PASSED (8-0)
5:01% 175,500 Increase ESTIMATED TOTAL O&M EXPENSES 23, REGULAR REGULAR
5: Facilities Design .38 REGULAR REGULAR
5: Connection Fee Water Board Packet 04/23/2026 5/8" (St REGULAR REGULAR
5: Changes in Service Classification If at any time the REGULAR REGULAR
5: Geronimo Heights: (200 LUEs) Working through ROEs. REGULAR REGULAR
5: Public Information Disclosure. The records of the Dis REGULAR PASSED (8-0)
5: 63% 19,500 3 additional FTE's 8100008 Employer Payrol REGULAR PASSED (8-0)
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Crystal Clear Special Utility District -- Board of Directors Regular Meeting - 2026-04-23 (Continued)

5%

5:

5%

Facilities Design Design Requirements. Upon receipt o
Changes in Service Classification . .

Connection Fee ..46

50: 88% 1,433,964 Board Packet 04/23/2026 RESOLUTION OF

6:
6:
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Notice of Change in Rates. The District will give wri

Owners and Tenants . ..22

: CIP-Old Bastrop Improvement: Advertised for bid April

: Water Acquisition Fee 5/8" (Standard) $8,490 3/4" $12

: Water Acquisition Fee . ..47

: Board Member items

: Water Acquisition Fee A charge or assessment imposed

: Prepayment of Certain Fees Required An Applicant/Assi

: Term (@) Initial Term of the (Renewed/Extended) NSSA

: Prepayment of Certain Fees Required ...

: Board Member Items

: Owners and Tenants The owner of property designated t

: Executive Session President Reininger recessed the ge

: Non-Standard Service Agreement Applicants/Assignees r

: Storage Recovery Fee A charge or assessment imposed b
: CIP-Swanson/Dietert RDs: Customers notified of infras

: Customer Service Inspections. The District requires t

: Storage Recovery Fee 5/8" (Standard) $2,405 3/4" $3,6

: Storage Recovery Fee 47

: Connection Fees, Meter Installation Fees, and Deposit

1 37% 62,400 Increase 80370 O&M EXPENSES-PROFESSIONAL S
: Refusal of Service . .22

: Non-Standard Service Agreement .40

: Refusal of Service (A) The District may refuse to ser

: 21 Vacation Leave * Accrual: Full-time employees a

: 19 Sick Leave * Accrual: Full-time employees accru

: Adjournment POSTED ON CCSUD WEBSITE /CCSUD OFFICE Apr
: Property and Easement Acquisition With regard to cons

: Public Works Standards. The District adopts applicabl

REGULAR

REGULAR

REGULAR

REGULAR

REGULAR

REGULAR

REGULAR

REGULAR

REGULAR

REGULAR

REGULAR

REGULAR

REGULAR

REGULAR

REGULAR

REGULAR

REGULAR

REGULAR

REGULAR

REGULAR

REGULAR

REGULAR

REGULAR

REGULAR

REGULAR

REGULAR

REGULAR

REGULAR

REGULAR

REGULAR

REGULAR

REGULAR

REGULAR

PASSED (8-0)
REGULAR
REGULAR
PASSED (8-0)
PASSED (8-0)
REGULAR
REGULAR
REGULAR
REGULAR
REGULAR
PASSED (8-0)
PASSED (8-0)
PASSED (8-0)
PASSED (8-0)
REGULAR
PASSED (8-0)
PASSED (8-0)
PASSED (8-0)
PASSED (8-0)
REGULAR
REGULAR
REGULAR
REGULAR
PASSED (8-0)
PASSED (8-0)
REGULAR
PASSED (8-0)
PASSED (8-0)
PASSED (8-0)
PASSED (8-0)
PASSED (8-0)
PASSED (8-0)

PASSED (8-0)
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Crystal Clear Special Utility District -- Board of Directors Regular Meeting - 2026-04-23 (Continued)

8: CIP-Center Point: Engineering will have survey data s REGULAR REGULAR
8: Monthly Charges Base Rate 5/8" (Standard) $53.99 3/4" REGULAR PASSED (8-0)
8: Applicant's Recourse In the event the District refuse REGULAR REGULAR
8: Monthly Charges 47 REGULAR REGULAR
8: Property and Easement Acquisition .. 4 REGULAR REGULAR
8: Applicant's Recourse .22 REGULAR REGULAR
8: Monthly Charges (A) Water Service. The District shall REGULAR PASSED (8-0)
9: Standby Fee . ...48 REGULAR REGULAR
9: Submetering Responsibility. Submetering and non-subme REGULAR PASSED (8-0)
9: Contractor Selection and Qualification REGULAR PASSED (8-0)
9: Deferred Payment Agreement The District may enter int REGULAR PASSED (8-0)
9: Deferred Payment Agreement 22 REGULAR PASSED (8-0)
9: CIP-Bylerpool: Currently in title (looking for curren REGULAR REGULAR
9: Contractor Selection and Qualification (A) Selection. REGULAR PASSED (8-0)
9: Standby Fee The Standby Fee is a monthly charge impos REGULAR REGULAR
9: Standby Fee TBD REGULAR REGULAR
9: 16% 55,848 3 additional FTE's 8020002 Life/AD&D/LTD/S REGULAR REGULAR
99: 07 $34,024.82 $ REGULAR REGULAR
a: Update/Discussion/Possible Action: Personnel - Genera REGULAR PASSED (8-0)
a: The Deposit for residential water service connection REGULAR PASSED (8-0)
a: Non-agenda items - No action requested/No action take REGULAR PASSED (8-0)
a: Pending or threatened litigation REGULAR REGULAR
a: The installation of any private on-site wastewater tr REGULAR REGULAR
a: Non-agenda items REGULAR REGULAR
a: Owned by the same person, partnership, cooperative, ¢ REGULAR REGULAR
a: Approve Minutes January 22, 2026, Regular Board Meeti REGULAR PASSED (8-0)
a: Approve Minutes February 26, 2026, Regular Board Meet REGULAR PASSED (8-0)
a: The Deposits for commercial and nonresidential water REGULAR REGULAR
a: The Deposit for residential wastewater service connec REGULAR REGULAR
a: Next regular meeting May 28, 2026 REGULAR REGULAR
a: Next regular meeting April 23, 2026 - No objection. REGULAR REGULAR
a: Update/Discussion/Possible Action: Drought Conditions REGULAR PASSED (8-0)
b: Directly inaccessible to a public right-of-way; and REGULAR REGULAR
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Crystal Clear Special Utility District -- Board of Directors Regular Meeting - 2026-04-23 (Continued)

b: Update/Discussion/Possible Action: Rules and Regulati REGULAR PASSED (8-0)
b: Agenda Item Specific - Citizens to be heard. Ms. Embe REGULAR PASSED (8-0)
b: In addition to the deposit paid by the owner of prope REGULAR REGULAR

b: Approve November 2025 Financials/Investment Report. REGULAR PASSED (8-0)
b: Water supply issues REGULAR REGULAR

b: Agenda items REGULAR REGULAR

b: Update/Discussion/Possible Action: Employee Recogniti REGULAR PASSED (8-0)
b: Items for Future Agendas - No action requested/No act REGULAR PASSED (8-0)
b: Items for Future Agendas REGULAR REGULAR

b: All new developments and subdivisions on land within REGULAR PASSED (8-0)
b: Approve December 2025, January 2026, and February 202 REGULAR PASSED (8-0)
b: If actual monthly billings of a commercial or nonresi REGULAR PASSED (8-0)
c: Update/Discussion/Possible Action: Employee Recogniti REGULAR PASSED (8-0)
c: CCN and permitting President Reininger closed general REGULAR PASSED (8-0)
c: Update/Discussion/Possible Action: Additional Staffin REGULAR PASSED (8-0)
c: Approve December 2025 Water Loss Reports REGULAR PASSED (8-0)
c: Approve up to date Water Loss Report REGULAR PASSED (8-0)
c: Considered a commercial enterprise (i.e., for busines REGULAR PASSED (8-0)
c: The District may require an owner of land located wit REGULAR PASSED (8-0)
d: Approve up to date Project/Developments Monthly Repor REGULAR PASSED (8-0)
d: Approve February 2026 Monthly Report. REGULAR PASSED (8-0)
d: Update/Discussion/Possible Action: Nueces River Autho REGULAR PASSED (8-0)
d: Update/Discussion/Possible Action: Employee Handbook REGULAR PASSED (8-0)
e: Approve M&S Report/CCSUD Capital Improvement Plan REGULAR PASSED (8-0)
e: Update/Discussion/Possible Action: Customer Service | REGULAR PASSED (8-0)
e: Approve M&S Report/CCSUD Capital Improvement Plan CCS REGULAR PASSED (8-0)
e: Update/Discussion/Possible Action: Kingsbury Waterlin REGULAR PASSED (8-0)
f: Updated/Discussion/Possible Action: Customer Grievanc REGULAR PASSED (8-0)
f: Update/Discussion/Possible Action: Flemming Farms WNS REGULAR PASSED (8-0)
g: Update/Discussion/Possible Action: Finance/Cash Flow REGULAR PASSED (8-0)
g: Update/Discussion/Possible Action: Budget Amendment F REGULAR PASSED (8-0)
h: Update/Discussion/Possible Action: Private Fire Hydra REGULAR PASSED (8-0)
h: Update/Discussion/Possible Action: CRWA Board of Trus REGULAR PASSED (8-0)
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Crystal Clear Special Utility District -- Board of Directors Regular Meeting - 2026-04-23 (Continued)

i: Update/Discussion/Possible Action: CRWA Board of Mana REGULAR PASSED (8-0)
i Strategic Planning and Rules and Regulations Committe REGULAR PASSED (8-0)
j: Update/Discussion/Possible Action: Workshop for Board REGULAR PASSED (8-0)
j: Update/Discussion/Possible Action: Finance/Cash Flow REGULAR PASSED (8-0)
k: Update/Discussion/Possible Action: Customer Grievance REGULAR PASSED (8-0)
k: Update/Discussion/Possible Action: New Impact Fee Stu REGULAR PASSED (8-0)
I: Update/Discussion/Possible Action: Website update - N REGULAR PASSED (8-0)
I: Update/Discussion/Possible Action: CCSUD Motto REGULAR PASSED (8-0)
m: Update/Discussion/Possible Action: Recording or meeti REGULAR PASSED (8-0)
n: Update/Discussion/Possible Action: Request for Quotat REGULAR PASSED (8-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 0: 00% 0 SUB-TOTAL 909,400 847,000 -- 00% 0 SUB-TOTAL 909,400 847,000

Item 0: 00% 264,255 3 additional FTE's SUB-TOTAL 3,675,470 3,499,970 -- 00% 264,255 3
additional FTE's SUB-TOTAL 3,675,470 3,499,970

Item 0: 5% of monthly charges CRWA Bond Fee 5/8" (Standard) $13.21 3/4" $14.53 1" $17.17 1"
$23.78 2" $31.70 3" $103.04 4" $182.30 Board Packet 04/23/2026 6" $380.45 R&R Depreciation
Fee 5/8" (Standard) $6.95 3/4" $7.65 1" $9.04 1 " $12.51 2" $16.68 3" $54.21 4" $95.91 6"
$200.16 Debt Service 5/8" (Standard) $14.00 3/4" $15.40 1" $18.20 1 " $25.20 2" $33.60 3"
$109.20 4" $193.20 6" $403.20 TCEQ Regulatory Compliance Fee 5/8" (Standard) $1.32 3/4"
$1.451"$1.72 1" $2.38 2" $3.17 3" $10.30 4" $18.2 -- 5% of monthly charges CRWA Bond Fee
5/8" (Standard) $13.21 3/4" $14.53 1" $17.17 1 " $23.78 2" $31.70 3" $103.04 4" $182.30

Board Packet 04/23/2026 6" $380.45 R&R Depreciation Fee 5/8" (Standard) $6.95 3/4" $7.65 1"
$9.04 1" $12.51 2" $1

Item 1: Service Entitlement An Applicant requesting service to real property located within
the District's service area shall be considered qualified and entitled to water and/or
wastewater service (in areas where wastewater service is provided by the District) when a
proper and complete application packet has been filed with the District, the terms and
conditions of service have been met and continue to be met, and all fees have been paid as
prescribed. An Applicant requesting service to real property [Vote: PASSED (8 Yes, 0 No)] --
Service Entitlement An Applicant requesting service to real property located within the
District's service area shall be considered qualified and entitled to water and/or

wastewater service (in areas where wastewater service is provided by

Item 1: Service Entitlement .. .. 18 -- Service Entitlement .. .. 18

Item 1: Effective Date. These Rules and Regulations were originally adopted by the Board of
Directors of the Crystal Clear Special Utility district on June 23, 2015, pursuant to Tex.

S.B. 1116, 83rd Leg., R.S. (2013). These Rules and Regulations, as amended from time to
time, supersede all utility service policies, rates, rules and tariffs adopted or passed by

the Board of Directors prior to the date of adoption of these Rules and Regulations. These
Rules and Regulations shall take effect within 30 day [Vote: PASSED (8 Yes, 0 No)] --
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Crystal Clear Special Utility District -- Board of Directors Regular Meeting - 2026-04-23 (Continued)

Effective Date. These Rules and Regulations were originally adopted by the Board of
Directors of the Crystal Clear Special Utility district on June 23, 2015, pursuant to Tex.
S.B. 1116, 83rd Leg., R.S. (2013). These Rules and Regulations,

Item 1: Flying W Development: In Design -- Flying W Development: In Design

Item 1: Except as modified herein, the Original Agreement, the Third Amendment and Fourth
Amendment remain in full force and effect and unchanged. [Vote: PASSED (8 Yes, 0 No)] --
Except as modified herein, the Original Agreement, the Third Amendment and Fourth Amendment
remain in full force and effect and unchanged.

Item 1: Classes of Users .44 -- Classes of Users .44
Item 1: District Limitations 37 -- District Limitations 37
Item 1: Easement Guidance Policy -- Easement Guidance Policy

Item 1: District Limitations All Applicants/Assignees shall recognize that the District must
comply with state and federal laws and regulations as promulgated from time-to-time, and
with covenants of current indebtedness. The District is not required to extend retalil

utility service to any Applicant requesting standard service to a lot or tract in a

subdivision where the Applicant/Assignee responsible for the subdivision has failed to
comply with the requirements of the District's subdivision service ex -- District

Limitations All Applicants/Assignees shall recognize that the District must comply with

state and federal laws and regulations as promulgated from time-to-time, and with covenants
of current indebtedness. The District is not requir

Item 1: Organization. The District was created pursuant to TEX. S.B. 1116, 83rd Leg., R.S.

(2013), further codified in TEX. SPEC. DIST. LOC. LAWS CODE Chapter 7206, enacted under the
authority granted to the Texas Legislature in TEX. CONST. art. XVI, Sec. 59. The District

exists for the purpose of furnishing potable water and wastewater utility service. The

District was organized on January 18, 2013, following the confirmation election by the

voters within the geographic area as specified by Senate Bill [Vote: PASSED (8 Yes, 0 No)]

-- Organization. The District was created pursuant to TEX. S.B. 1116, 83rd Leg., R.S.

(2013), further codified in TEX. SPEC. DIST. LOC. LAWS CODE Chapter 7206, enacted under the
authority granted to the Texas Legislature in TEX. CONST. art. X

Item 1: Classes of Users (A) All users of the District's water and wastewater services shall
be grouped into the following classes: (1) Standard, which consists of Residential users
located within the District or served by the District on an existing pipeline where pipeline

or service facility extensions are not required and special design and/or engineering
considerations are not necessary. (2) Non-Standard, which consists of any Residential user
whose service in not referenced in (1) above, and Develo [Vote: PASSED (8 Yes, 0 No)] --
Classes of Users (A) All users of the District's water and wastewater services shall be
grouped into the following classes: (1) Standard, which consists of Residential users
located within the District or served by the District on an existi

Item 1: Easement Guidance Policy - No action requested/No action taken. CCSUD BOARD MEETING
MINUTES FEBRUARY 26, 2026 [Vote: PASSED (8 Yes, 0 No)] -- Easement Guidance Policy - No
action requested/No action taken. CCSUD BOARD MEETING MINUTES FEBRUARY 26, 2026

Iltem 1: Classes of Users N/A -- Classes of Users N/A
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Crystal Clear Special Utility District -- Board of Directors Regular Meeting - 2026-04-23 (Continued)

Item 1: Open Meeting, Pledge of Allegiance and Invocation President Reininger opened the
board meeting at 5:12PM, determining that a quorum of the Board of Directors was present as
follows: President Nick Reininger - Present Vice-President Joseph Benavides - Present
Treasurer Cynthia Cash - Present Secretary Andrea Velasquez - Absent Director Cheryl
Patterson - Present Director Jamie Trant - Present Director Ben Raska - Present President
Reininger led the Pledge of Allegiance and Michael Saldana provide -- Open Meeting, Pledge
of Allegiance and Invocation President Reininger opened the board meeting at 5:12PM,
determining that a quorum of the Board of Directors was present as follows: President Nick
Reininger - Present Vice-President Joseph B

Item 1: 44% TOTAL 19,599,000.69 $ 2,278,789.11 $ 1,320,654.10 $ 53,272.41 $ 20,610,408.11 $
-- 44% TOTAL 19,599,000.69 $ 2,278,789.11 $ 1,320,654.10 $ 53,272.41 $ 20,610,408.11 $

Item 1: Certificate Holder Name: Crystal Clear Special Utility District Address: 2370 FM
1979 San Marcos, TX 78666 -- Certificate Holder Name: Crystal Clear Special Utility District
Address: 2370 FM 1979 San Marcos, TX 78666

Item 1: Certificate Holder Name: Crystal Clear Special Utility District Address: 2370 FM
1979 San Marcos, TX 78666 -- Certificate Holder Name: Crystal Clear Special Utility District
Address: 2370 FM 1979 San Marcos, TX 78666

Item 1: 02% 236,400 Total Increase from Approved FY2026 Budget Comparison of Draft FY2026

Budget Amendment to FY2025 Approved Budget DRAFT FY2026 BUDGET AMENDMENT APPROVED FY2025
BUDGET INCREASE/D ECREASE % INCREASE/D ECREASE $ NOTES Estimated Total Revenues 27,483,785
22,316,340 [Vote: PASSED (8 Yes, 0 No)] -- 02% 236,400 Total Increase from Approved FY2026

Budget Comparison of Draft FY2026 Budget Amendment to FY2025 Approved Budget DRAFT FY2026

BUDGET AMENDMENT APPROVED FY2025 BUDGET INCREASE/D ECREASE % INCREASE/D ECREASE $ NOTES
Estimated Tota

Item 1: Open Meeting, Pledge of Allegiance and Invocation -- Open Meeting, Pledge of
Allegiance and Invocation

Item 10: 24% 6,552 3 additional FTE's CCSUD Company & Property Insurance 173,000 173,000 --
24% 6,552 3 additional FTE's CCSUD Company & Property Insurance 173,000 173,000

Item 10: Charge Distribution and Payment Application (A) Base Rate. The applicable Base Rate
shall be charged for the billing period from the first day of the billing cycle to the last

day of the billing cycle. Charges may be prorated for meter installations and service
terminations falling during the billing period. Billings for this amount shall be mailed on

or about the twenty-eighth (28th) day of the month preceding the month for which this charge

is due. All active service connections shall be sub [Vote: PASSED (8 Yes, 0 No)] -- Charge
Distribution and Payment Application (A) Base Rate. The applicable Base Rate shall be
charged for the billing period from the first day of the billing cycle to the last day of

the billing cycle. Charges may be prorated for meter ins

Item 10: CIP-Kingsbury Phase Il: NTP given. Contractor Mobilizing April 27, 2026 [Vote:
PASSED (8 Yes, 0 No)] -- CIP-Kingsbury Phase II: NTP given. Contractor Mobilizing April 27,
2026

Item 10: District Forms Policy. The District reserves the right to amend, revise and
discontinue use of any of the forms, and to create and use new forms, at its sole
discretion, for purposes that include, without limitation, complying with federal and state
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laws and regulations, improving District administrative efficiency, providing better service

to customers, fulfilling the unique and facilities needs of sub- Board Packet 04/23/2026

dividers, Applicant/Assignee and nonstandard service Applicants, and [Vote: PASSED (8 Yes, 0
No)] -- District Forms Policy. The District reserves the right to amend, revise and

discontinue use of any of the forms, and to create and use new forms, at its sole

discretion, for purposes that include, without limitation, complying with federal

Item 10: Late Payment Fee $20.00 or 15.0% (whichever is greater) Payment Arrangement Fee $10
[Vote: PASSED (8 Yes, 0 No)] -- Late Payment Fee $20.00 or 15.0% (whichever is greater)
Payment Arrangement Fee $10

Item 10: Construction ..42 -- Construction ..42

Item 10: Late Payment Fee/Payment Arrangement Fee A late charge shall be applied to past due
balances, if any, on each customer's monthly statement per customer account. When a payment
agreement is executed, the late fees are suspended, and there will be a per month fee for

each month that the agreement exists. There is no penalty to pay early; the amount must be

paid on time with current bill(s) during the entire term of the payment

arrangement/agreement. [See Section E. 9.] [Vote: PASSED (8 Yes, 0 No)] -- Late Payment
Fee/Payment Arrangement Fee A late charge shall be applied to past due balances, if any, on
each customer's monthly statement per customer account. When a payment agreement is
executed, the late fees are suspended, and there wi

Item 10: Late Payment Fee/Payment Arrangement Fee . .. 48 [Vote: PASSED (8 Yes, 0 No)] --
Late Payment Fee/Payment Arrangement Fee . .. 48

Item 10: 77% 208,000 3 additional FTE's, plus 1 salary position moving to an hourly position
8100002 SALARY 790,038 842,038 -6.18% -52,000 1 salary position (AGM) moving to an hourly
position 8100007 Employer Retirement 366,100 346,600 -- 77% 208,000 3 additional FTE's, plus
1 salary position moving to an hourly position 8100002 SALARY 790,038 842,038 -6.18% -52,000
1 salary position (AGM) moving to an hourly position 8100007 Employer Retirement 366,100
346,600

Item 10: Charge Distribution and Payment Application ..23 [Vote: PASSED (8 Yes, 0 No)] --
Charge Distribution and Payment Application ..23

Item 10: Construction (A) All road work shall be completed in accordance with applicable
state, county and/or municipal standards prior to construction of project service facilities

to avoid future problems resulting from road right-of-way excavation and completion. Subject
to approval of the requisite authority, road sleeves may be installed prior to road
construction to avoid road damage during construction of Applicant's service facilities. (B)
The District shall, at the expense of the Applicant, insp [Vote: PASSED (8 Yes, 0 No)] --
Construction (A) All road work shall be completed in accordance with applicable state,
county and/or municipal standards prior to construction of project service facilities to

avoid future problems resulting from road right-of-way excavatio

Item 11: Due Dates, Delinquent Bills, and Service Disconnection Date .23 -- Due Dates,
Delinquent Bills, and Service Disconnection Date .23

Item 11: Threats to Utility Personnel or Property. Threats to utility personnel or other
actions which prevent the lawful conduct of utility business on utility property, easements
or right of entry shall result in immediate discontinuance of utility service until the
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condition is corrected or the threat is permanently removed. Threats to or assaults upon

utility personnel shall result in criminal prosecution. SECTION C: DEFINITIONS The following
words and terms, when used in these Rules and Regulations, [Vote: PASSED (8 Yes, 0 No)] --
Threats to Utility Personnel or Property. Threats to utility personnel or other actions

which prevent the lawful conduct of utility business on utility property, easements or right

of entry shall result in immediate discontinuance of utilit

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Crystal Clear
Special Utility District (Guadalupe County, Texas) convened on 2026-04-23, compiled pursuant
to the Texas Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. crystal cl earsud. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conif apply
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