TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 09- 28

LOCKHART ISD (CALDWELL COUNTY, TX)

LOCKHART ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for LOCKHART ISD (Caldwell County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 6,789 residents 2026-09-28

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title LOCKHART ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-09-28
Total Indexed Docket Items 30 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from LOCKHART ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
10: Stuff the Bus: H-E-B & Wal-Mart General General

11: Austin Telco Federal Credit Union General General

12: PUBLIC MEETING: General General

13: Public Meeting for 2026-2027 Proposed Tax Rate Attac General General

14: Public Comment Public Hearing Public Hearing
15: Business: Consent Agenda Consent PASSED (7-0)

16: Approve Minutes Consent PASSED (7-0)

17: August 24, 2026 Attachments: (1) FINAL 8.24.26 Min Consent PASSED (7-0)

18: Approve Resolution Regarding Board Review of Board P Action Items PASSED (7-0)

19: Approve Capital Area Council of Governments (CAPCOG) General General

2: Presentation of Colors by JROTC Reports Reports

20: Approve Board Resolution for World Teachers' Day Att Action Items PASSED (7-0)

2026: -2027 LISD District Improvement Plan Attachments: General General

21: Approve Staffing for the 2026-2027 School Year Attac General General

22: Approve Budget Amendments Attachments: (2) 7_F Bud General General

23: Approve Notice of General Election to be held Novemb General General

24: Review Tax Collection Report Attachments: (2 ) 7_H Reports Reports
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LOCKHART ISD -- LOCKHART ISD Board of Trustees Regular Meeting (Continued)

25: Review Cash Investment Report Attachments: (2) 7_I Reports Reports

30: Budget Update Attachments: ( 1) 8_D Budget Update C Reports Reports

31: Navigate to '28 Strategic Growth and Planning Priori Reports Reports

33: Approve Resolution Adopting the Maintenance and Oper Action Items PASSED (7-0)

36: Adjourned to Closed Session: Texas Government Code S Executive Session Executive Session
37: BOARD AND STAFF COMMENTS - ITEMS OF COMMUNITY INTERE General General

38: BENEDICTION General General

39: ADJOURNMENT General General

4: Recognition: General General

C: all to Order Action Items PASSED (7-0)

CL: OSED SESSION: Executive Session Executive Session
D: omitilia H & Timoteo R Juarez, Sr. Excellence in Educ General General

I: nvocation General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Iltem 10: Stuff the Bus: H-E-B & Wal-Mart -- Stuff the Bus: H-E-B & Wal-Mart
Iltem 11: Austin Telco Federal Credit Union -- Austin Telco Federal Credit Union
Iltem 12: PUBLIC MEETING: -- PUBLIC MEETING:

Item 13: Public Meeting for 2026-2027 Proposed Tax Rate Attachments: (2 ) 5_A Public
Meeting CS 9/18/2026 at 8:06 AM 5_A Lockhart ISD Publication 9/18/2026 at 8:06 AM -- Public
Meeting for 2026-2027 Proposed Tax Rate Attachments: (2 ) 5_A Public Meeting CS 9/18/2026
at 8:06 AM 5_A Lockhart ISD Publication 9/18/2026 at 8:06 AM

Item 14: Public Comment -- Public Comment
Item 15: Business: Consent Agenda [Vote: PASSED (7 Yes, 0 No)] -- Business: Consent Agenda
Item 16: Approve Minutes [Vote: PASSED (7 Yes, 0 No)] -- Approve Minutes

Item 17: August 24, 2026 Attachments: (1) FINAL 8.24.26 Minutes 9/22/2026 at 2:00 PM
[Vote: PASSED (7 Yes, 0 No)] -- August 24, 2026 Attachments: (1) FINAL 8.24.26 Minutes
9/22/2026 at 2:00 PM

Item 18: Approve Resolution Regarding Board Review of Board Policy CDA (local) - OTHER
REVENUES - INVESTMENT Attachments: ( 3) 7_B Cash Investments Policy CDA - CS 9/18/2026 at
8:07 AM 7_B CDA(LOCAL) 08.14.26 9/18/2026 at 8:07 AM 7_B Resolution - Policy CDA (local)
9/22/2026 at 1:56 PM [Vote: PASSED (7 Yes, 0 No)] -- Approve Resolution Regarding Board

Review of Board Policy CDA (local) - OTHER REVENUES - INVESTMENT Attachments: (3) 7_B Cash
Investments Policy CDA - CS 9/18/2026 at 8:07 AM 7_B CDA(LOCAL) 08.14.26 9/18/2026 at 8:07

AM 7_B Resolution - P

Item 19: Approve Capital Area Council of Governments (CAPCOG) General Assembly
Representative Attachments: (2 ) 7_C CAPCOG CS 9/22/2026 at 1:59 PM 7_C Appointment Form
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LOCKHART ISD -- LOCKHART ISD Board of Trustees Regular Meeting (Continued)

9/18/2026 at 8:09 AM -- Approve Capital Area Council of Governments (CAPCOG) General
Assembly Representative Attachments: (2 ) 7_C CAPCOG CS 9/22/2026 at 1:59 PM 7_C
Appointment Form 9/18/2026 at 8:09 AM

Item 2: Presentation of Colors by JROTC -- Presentation of Colors by JROTC

Item 20: Approve Board Resolution for World Teachers' Day Attachments: (2) 7_D World
Teachers' Day Resolution 2025 CS (1) 9/21/2026 at 4:11 PM 7_D World Teacher's Day Resolution
(1).docx 9/21/2026 at 4:11 PM [Vote: PASSED (7 Yes, 0 No)] -- Approve Board Resolution for
World Teachers' Day Attachments: (2 ) 7_D World Teachers' Day Resolution 2025 CS (1)
9/21/2026 at 4:11 PM 7_D World Teacher's Day Resolution (1).docx 9/21/2026 at 4:11 PM

Item 2026: -2027 LISD District Improvement Plan Attachments: ( 1) 8_B DIP for 26-27 SY CS
9/18/2026 at 8:34 AM -- 2026-2027 LISD District Improvement Plan Attachments: (1) 8_B DIP
for 26-27 SY CS 9/18/2026 at 8:34 AM

Item 21: Approve Staffing for the 2026-2027 School Year Attachments: (2 ) 7_E Approve
Staffing CS 9/21/2026 at 4:29 PM 7_E Staffing Request 09.28.26 9/21/2026 at 4:29 PM --
Approve Staffing for the 2026-2027 School Year Attachments: (2 ) 7_E Approve Staffing CS
9/21/2026 at 4:29 PM 7_E Staffing Request 09.28.26 9/21/2026 at 4:29 PM

Item 22: Approve Budget Amendments Attachments: (2 ) 7_F Budget Amendment CS 9/18/2026 at
8:25 AM 7_F Budget Amendments 9/18/2026 at 8:25 AM -- Approve Budget Amendments Attachments:
(2) 7_F Budget Amendment CS 9/18/2026 at 8:25 AM 7_F Budget Amendments 9/18/2026 at 8:25
AM

Item 23: Approve Notice of General Election to be held November 3, 2026 for Three At-Large
Positions Attachments: ( 3) 7_G Election Voting Locations CS 9/18/2026 at 8:26 AM 7_G
2026_Notice of General Election for Other Political Subdivisions (1-15f) 9/22/2026 at 2:00

PM 7_G Polling Locations Caldwell County_2026 November 3 9/22/2026 at 2:00 PM -- Approve
Notice of General Election to be held November 3, 2026 for Three At-Large Positions
Attachments: ( 3) 7_G Election Voting Locations CS 9/18/2026 at 8:26 AM 7_G 2026_Notice of
General Election for Other Political Subdivisions (1-15f

Item 24: Review Tax Collection Report Attachments: (2 ) 7_H Tax Collection Report CS
9/18/2026 at 8:28 AM 7_H Lockhart ISD Board Report - August 2026 9/18/2026 at 8:28 AM --
Review Tax Collection Report Attachments: (2 ) 7_H Tax Collection Report CS 9/18/2026 at
8:28 AM 7_H Lockhart ISD Board Report - August 2026 9/18/2026 at 8:28 AM

Item 25: Review Cash Investment Report Attachments: (2 ) 7_I Monthly Investment Report CS
9/18/2026 at 8:28 AM 7_1 Monthly Cash Investments Balances Aug 2026 9/18/2026 at 8:29 AM --
Review Cash Investment Report Attachments: ( 2 ) 7_I Monthly Investment Report CS 9/18/2026
at 8:28 AM 7_| Monthly Cash Investments Balances Aug 2026 9/18/2026 at 8:29 AM

Item 30: Budget Update Attachments: (1) 8 D Budget Update CS 9/18/2026 at 8:35 AM --
Budget Update Attachments: ( 1) 8_D Budget Update CS 9/18/2026 at 8:35 AM

Item 31: Navigate to '28 Strategic Growth and Planning Priority Team Presentation
Attachments: (1) 8_E Nav to 28 SG&P CS 9/18/2026 at 4:20 PM -- Navigate to '28 Strategic
Growth and Planning Priority Team Presentation Attachments: (1) 8_E Nav to 28 SG&P CS
9/18/2026 at 4:20 PM

Item 33: Approve Resolution Adopting the Maintenance and Operations Tax Rate, Interest and
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LOCKHART ISD -- LOCKHART ISD Board of Trustees Regular Meeting (Continued)

Sinking Tax Rate and Total Tax Rate for 2026 Attachments: ( 3) 9_A Tax Rate Adoption CS
9/21/2026 at 8:43 AM 9_A 2026 Effective rate for M&O, Tax Rate History and Effect on Average
Home 9/21/2026 at 11:26 AM 9_A Tax Rate Adoption Resolution 9/21/2026 at 8:43 AM [Vote:
PASSED (7 Yes, 0 No)] -- Approve Resolution Adopting the Maintenance and Operations Tax
Rate, Interest and Sinking Tax Rate and Total Tax Rate for 2026 Attachments: (3) 9_A Tax
Rate Adoption CS 9/21/2026 at 8:43 AM 9_A 2026 Effective rate for M&O, Tax Rate Histor

Item 36: Adjourned to Closed Session: Texas Government Code Section 551.072 (Deliberation
Regarding Real Property); Texas Government Code Section 551.074 (Personnel, to deliberate
regarding the appointment, employment, evaluation, reassignment, duties, discipline, or

dismissal of a public officer or employee); specifically to discuss: -- Adjourned to Closed

Session: Texas Government Code Section 551.072 (Deliberation Regarding Real Property); Texas
Government Code Section 551.074 (Personnel, to deliberate regarding the appointment,
employment, evaluation, reassignment, duti

Item 37: BOARD AND STAFF COMMENTS - ITEMS OF COMMUNITY INTEREST* -- BOARD AND STAFF COMMENTS
- ITEMS OF COMMUNITY INTEREST*

Item 38: BENEDICTION -- BENEDICTION

Iltem 39: ADJOURNMENT -- ADJOURNMENT

Item 4: Recognition: -- Recognition:

Item C: all to Order [Vote: PASSED (7 Yes, 0 No)] -- Call to Order
Item CL: OSED SESSION: -- CLOSED SESSION:

Iltem D: omitilia H & Timoteo R Juarez, Sr. Excellence in Education Fund and Promiseland
Church -- Domitilia H & Timoteo R Juarez, Sr. Excellence in Education Fund and Promiseland
Church

Iltem |: nvocation -- Invocation

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for LOCKHART ISD
(Caldwell County, Texas) convened on 2026-09-28, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. | ockhartisd.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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