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WEBB COUNTY (WEBB COUNTY, TX)

Webb County Commissioners Court - September 02, 2026
REGULAR Session Agenda Docket for Webb County (Webb County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
COUNTY 199,517 residents 2026-09-02

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title Webb County Commissioners Court - September 02, 2026
Session Classification & Date REGULAR SESSION | 2026-09-02
Total Indexed Docket Items 8 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from Webb County Commissioners Court.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Roll Call by Honorable Margie Ramirez-lbarra, Webb Co General General

2: Pledge of Allegiance General General

3: Public Comment - This section provides the public the General General

4: Discussion regarding the possible organizational real COURT TO DISCUSS AND A PASSED (5-0)

5: Discussion and possible action to approve a revision COURT TO DISCUSS AND A PASSED (5-0)

6: "Discussion and possible action to amend section 4.2 COURT TO DISCUSS AND A PASSED (5-0)

7: Discussion and possible action to rescind action take COURT TO DISCUSS AND A PASSED (5-0)

8: Adjourn COURT TO DISCUSS AND A COURT TO DISCUSS A

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Roll Call by Honorable Margie Ramirez-lbarra, Webb County Clerk -- Roll Call by
Honorable Margie Ramirez-Ibarra, Webb County Clerk

Item 2: Pledge of Allegiance -- Pledge of Allegiance

Item 3: Public Comment - This section provides the public the opportunity to address the
Commissioners Court on any items on the Agenda. Members of the public wishing to participate
must complete a Witness Card specifying which agenda item they wish to comment on. Each
public member will be allowed a total of Three (3) minutes within which to make any/all

public comments. -- Public Comment - This section provides the public the opportunity to
address the Commissioners Court on any items on the Agenda. Members of the public wishing to
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Webb County -- Webb County Commissioners Court - September 02, 2026 (Continued)

participate must complete a Witness Card specifying which agenda item they wis

Item 4: Discussion regarding the possible organizational realignment and consolidation of

the County's Road and Bridge Department, Engineering Department, and Building Maintenance
Department under a unified Department of Public Works and Capital Projects; including the
proposed leadership structure, department responsibilities, staffing, budgetary impact, and
implementation plan; and direction to county s [Vote: PASSED (5 Yes, 0 No)] -- Discussion
regarding the possible organizational realignment and consolidation of the County's Road and
Bridge Department, Engineering Department, and Building Maintenance Department under a
unified Department of Public Works and Capital Pr

Item 5: Discussion and possible action to approve a revision to the Order of Joint General
Election and to review, authorize and establish the Main and Temporary Branch Early Voting
Polling sites and Election Day Centers for the November 3, 2026 Joint General Election and
to authorizing the conduct of The General Election between the County of Webb, The City of
Laredo, The City of Rio Bravo, The City of E [Vote: PASSED (5 Yes, 0 No)] -- Discussion and
possible action to approve a revision to the Order of Joint General Election and to review,
authorize and establish the Main and Temporary Branch Early Voting Polling sites and
Election Day Centers for the November 3, 2026 Jo

Item 6: "Discussion and possible action to amend section 4.2 of the construction contract

between Owner (Webb County) and Construction Manager (Stoddard Enterprise LLC) regarding the
Veterans Building Rehabilitation and Preservation Project by redesignating Mario Santos,

Executive Director Capital Projects Infrastructure, as the Owner's commissioner courts'

authorized representative for the day-to-day adm [Vote: PASSED (5 Yes, 0 No)] -- "Discussion

and possible action to amend section 4.2 of the construction contract between Owner (Webb
County) and Construction Manager (Stoddard Enterprise LLC) regarding the Veterans Building
Rehabilitation and Preservation Project by rede

Item 7: Discussion and possible action to rescind action taken on Item #32 at the August 10,

2026 Commissioners Court Meeting and approving and ratifying Change Order #001 in the amount
of $623,013.51 to Leyendecker Construction of Texas Inc., for the Webb County 1848

Fairgrounds Pavilion & Restaurant Renovations Project; and have the County Judge sign any
relevant documents and any other matters incident [Vote: PASSED (5 Yes, 0 No)] -- Discussion
and possible action to rescind action taken on Item #32 at the August 10, 2026 Commissioners
Court Meeting and approving and ratifying Change Order #001 in the amount of $623,013.51 to
Leyendecker Construction of Texas Inc., for

Item 8: Adjourn -- Adjourn

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Webb County
(Webb County, Texas) convened on 2026-09-02, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. webbcount yt x. gov
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Webb County -- Webb County Commissioners Court - September 02, 2026 (Continued)

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. coni apply
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