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COMAL ISD (COMAL COUNTY, TX)

COMAL ISD Board of Trustees Work_session Meeting
WORK_SESSION Session Agenda Docket for COMAL ISD (Comal County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 30,421 residents 2026-06-02

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title COMAL ISD Board of Trustees Work_session Meeting
Session Classification & Date WORK_SESSION SESSION | 2026-06-02
Total Indexed Docket Items 11 agendaitems

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from COMAL ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: Call Meeting to Order Action Items PASSED (7-0)
2: Public Comment/Audience Participation Description: Po Action Items PASSED (7-0)
3: Board President's Comments Attachments: ( 1) Agenda General General
4: Superintendent Reports and Board Information Reports Reports
4.A: Comal Forward Committee Recommendation Presenter: D General General
4.B: Finance / Final Budget Update and Review Presenter: Reports Reports
4.C: Facilities (Maintenance & Custodial) Update Present Reports Reports
4.D: Professional Development Update Presenter: Hanna Sc Reports Reports
4.E: Student Nutrition Services Update Presenter: Larry Reports Reports
4.F: Board Team Building General General
5: Adjournment General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call Meeting to Order [Vote: PASSED (7 Yes, 0 No)] -- 1. Call Meeting to Order

Item 2: Public Comment/Audience Participation Description: Policy BED local states that
audience participation at a Board meeting is limited to the public comment portion of the
meeting designated for that purpose. At all other times during a Board meeting, the audience
shall not enter into discussion or debate on matters being considered by the Board, unless
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COMAL ISD -- COMAL ISD Board of Trustees Work_session Meeting (Continued)

requested by the presiding officer. An open [Vote: PASSED (7 Yes, 0 No)] -- 2. Public
Comment/Audience Participation Description: Policy BED local states that audience
participation at a Board meeting is limited to the public comment portion of the meeting
designated for that purpose. At all other times during a B

Item 3: Board President's Comments Attachments: ( 1 ) Agenda sheet - president comments
5/26/2026 at 3:07 PM -- 3. Board President's Comments Attachments: ( 1 ) Agenda sheet -
president comments 5/26/2026 at 3:07 PM

Item 4: Superintendent Reports and Board Information -- 4. Superintendent Reports and Board
Information

Item 4.A: Comal Forward Committee Recommendation Presenter: Dr. Lizzy Johnson -- 4.A. Comal
Forward Committee Recommendation Presenter: Dr. Lizzy Johnson

Item 4.B: Finance / Final Budget Update and Review Presenter: Larry Guerra -- 4.B. Finance /
Final Budget Update and Review Presenter: Larry Guerra

Item 4.C: Facilities (Maintenance & Custodial) Update Presenter: Mark Stahl -- 4.C.
Facilities (Maintenance & Custodial) Update Presenter: Mark Stahl

Item 4.D: Professional Development Update Presenter: Hanna Schramm -- 4.D. Professional
Development Update Presenter: Hanna Schramm

Item 4.E: Student Nutrition Services Update Presenter: Larry Guerra / Vivi Lasala -- 4.E.
Student Nutrition Services Update Presenter: Larry Guerra / Vivi Lasala

Item 4.F: Board Team Building -- 4.F. Board Team Building

Item 5: Adjournment -- 5. Adjournment

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for COMAL ISD
(Comal County, Texas) convened on 2026-06-02, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. comal i sd. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter
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