TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 07- 21

HIDALGO COUNTY (HIDALGO COUNTY, TX)

Hidalgo County Commissioners Court - July 21, 2026
REGULAR Session Agenda Docket for Hidalgo County (Hidalgo County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
COUNTY 615,325 residents 2026-07-21

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title Hidalgo County Commissioners Court - July 21, 2026
Session Classification & Date REGULAR SESSION | 2026-07-21
Total Indexed Docket Items 127 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from Hidalgo County Commissioners Court.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: AI-103883: Approval of check register and payment of The following items ar PASSED (5-0)

10: Pct. #1: The following items ar The following item
10.A: Al-104023: Requesting approval to accept the count The following items ar PASSED (5-0)

10.B: Personnel Matters (Tex. Gov't. Code 551.074) NOTICE is hereby given NOTICE is hereby g
10.C: Consultation with Attorney Regarding: a) Pending o NOTICE is hereby given NOTICE is hereby g
11: Purchasing Dept - Notes: A. FOR ANY CONTRACTS(S) AW The following items ar PASSED (5-0)
11330452: 26201930: Liberty Rd.PH | WA#3 $1,200.00 The following items ar The following item
11330453: 26203103/26202067: Liberty Rd.PH | WA#5 $1,350 The following items ar The following item
11330454: 26201997: Liberty Rd.PH Il WA#6 $5,670.00 The following items ar The following item
11330459: 26202818: Los Ebanos WA#1 $14,136.16 The following items ar The following item
11.A: Pct. #1: The following items ar The following item
11.B: Possible Action on Pending and/or Potential Litiga NOTICE is hereby given PASSED (5-0)

11.C: Possible Action on items discussed during Closed S NOTICE is hereby given PASSED (5-0)

12: Sheriff's Office: NOTICE is hereby given NOTICE is hereby g
12.A: Al-103973: Sheriff's Office -- COPs Hiring Grant FY NOTICE is hereby given PASSED (5-0)

12.B: Al-104027: Sheriff's Office - D.O.J. (1229): Reque NOTICE is hereby given PASSED (5-0)

13: Constable Pct. #2: NOTICE is hereby given NOTICE is hereby g
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Hidalgo County -- Hidalgo County Commissioners Court - July 21, 2026 (Continued)

13.A: Al-104079: Constable Precinct 2 - DEA McAllen Task
14: Constable Pct. #3:

14.A: Al-103854: Constable Pct. 3 STOP Truancy Program (
15: Constable Pct. #4:

15.A: Al-103967: Approval of 2026 appropriation from Con
16: Human Resources:

16.A: Requesting waiver of the following, if applicable,
16.B: Al-104039: Approval to appoint Brianda Alaniz, stu
16.C: Al-104028: Crim DA (1100): Approval to extend the
16.D: Al-104054: 332nd DC (1100) Approval to award a dis
17: Urban County:

17.A: Al-104025: Discussion, consideration, and possible
17.B: Al-104026: Discussion, consideration and possible
17.C: AI-103987: Discussion, consideration, and possible
17.D: Al-104005: Discussion, consideration, and action o
17.E: Al-104059: Discussion, consideration and possible
18: Health & Human Services Department:

18.A: Health Care Funding District:

19: Community Service Agency:

19.A: Al-103984: Discussion, consideration, and possible
19.B: Al-103965: Discussion, consideration, and possible
19.C: AI-104006: 1. Discussion, consideration, and possi
1.B: AI-103974: Requesting approval to set up a cash col
1.C: Budget Appropriations:

1.D: Pct. 3

1.E: Executive Office:

1.F: Constables

1.H: Health & Human Services Dept.

1.1: Sheriff's Office

1.K: Tax Office:

2: Auditor's Office:

20: Elections Department:

20.A: Al-104020: Discussion, consideration and approval
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Hidalgo County -- Hidalgo County Commissioners Court - July 21, 2026 (Continued)

21: Precinct #1 - Comm. Fuentes:

21.A: Al-104022: Requesting approval to accept the count
21.B: AI-104003: Discussion and possible action on appro
22: Precinct #2 - Comm. Cantu:

22.A: Al-104067: Appointment of member to the Hidalgo Co
23: Budget & Management:

23.A: Al-103969: Children's Advocacy Center d/b/a Estrel

23.B: American Rescue Plan Act:

24: Purchasing Department - Notes: A. FOR ANY CONTRACT(S

24.A: Fire Marshal:

25: Executive Office:

25.A: Presentation for discussion and possible action of
25.B: Al-103988: Presentation and acceptance of Emergenc
25.C: Al-104038: Approval to accept a settlement check f
25.D: Al-103906: Appointment/Re-appointment of Hidalgo C
25.E: Al-104069: Approval to appoint member to the Hidal
26: Closed Session: Commissioners' Court may go into Clo
26200864: 15: 06/20/2026 $104,668.05

26200864.J: IT Department:

26.A: Real Estate Acquisition

26.B: Private consultation and advice of counsel concern
26.C: Al-104065: Claim of Anayeli Blanco Maldonado and A
26.D: Al-104030: Claim of Jose Solis

26.E: Al-104032: Claim of Jennifer Cadena

26.F: Al-104034: Claim of Anderson Equipment - DOI 9/26/
26.G: Al-104036: Claim of Anderson Equipment - DOI 11/13
27: A. Requesting exemption from competitive bidding req
28: Open Session:

28.A: Real Estate Acquisition and appropriation for same
28.B: Pending and/or potential litigation

28.C: Al-104066: Claim of Anayeli Blanco Maldonado and A
28.D: Al-104031: Claim of Jose Solis

28.E: Al-104033: Claim of Jennifer Cadena
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Hidalgo County -- Hidalgo County Commissioners Court - July 21, 2026 (Continued)

28.F: Al-104035: Claim of Anderson Equipment - DOI 9/26/
28.G: AI-104037: Claim of Anderson Equipment - DOI 11/13
29: Closed Session: Commissioners Court may reconvene in
2.A: Al-103884: Fund Information Report

2.F: Co. Wide:

2.G: IT Department

2.H: Facilities Management:

2.L: WIC:

3: Planning Department:

30: Open Session: Commissioners Court may reconvene into
31: Adjourn

3.A: Al-104052: 1. Certificate of Water Service Availabi

3.B: Al-104056: 1. PIPELINE AND UTILITY PERMITS a. Appli
3.D: Pct. #4:

3.E: Pct. 4

3.J: Co. Wide

4: Monthly Fee Reports:

4.A: Al-104024: District Attorney's Office Check Fraud F

4.B: Al-103979: District Clerk - Fee report for the mont

4.C: Al-104004: Presentation by the Hidalgo County Urban
4.G: Emergency Management:

5: Human Resources:

5.A: Al-104014: 1. Approval of reimbursement in the amo
5.B: Al-103970: Self-Insured (2202): Requesting approval
5.C: Al-104041: 332nd DC (1100): Approval to revise the

6: Membership Dues/Certifications:

6.A: Al-104117: DBM (1100): Requesting approval to pay r
6.B: Al-103992: DA CIVIL LITIGATION (1100): Requesting a
6.C: Al-103998: District Attorney (1100): Requesting app
6.D: Al-103959: Public Defenders (1100): Requesting appr
6.E: Al -104089: TDEM North Main Drain - Budget 204 1. A
6.1: Health & Human Services:

7: Urban County:
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Hidalgo County -- Hidalgo County Commissioners Court - July 21, 2026 (Continued)

7.A: Al-104060: Requesting approval to purchase park equ The following items ar PASSED (5-0)
7.B: Al-104062: Requesting approval to purchase park equ The following items ar PASSED (5-0)
8: Budget & Management: The following items ar PASSED (5-0)
8.A: Al-104075: 1. Approval to rescind Al-103754 approve The following items ar PASSED (5-0)
8.B: Al-104112: Discussion and possible action to author NOTICE is hereby given PASSED (5-0)
8.C: Al -104068: Requesting approval of closing document NOTICE is hereby given PASSED (5-0)
8.D: Al -104074: Requesting approval of closing document NOTICE is hereby given PASSED (5-0)
8.E: Al -104098: Requesting approval of Change Order No. NOTICE is hereby given PASSED (5-0)
8.F: Al -104091: Panchitas Outfall - Budget 706 1. Appro NOTICE is hereby given PASSED (5-0)
9: Sheriff's Office: The following items ar The following item
9.A: Al-103985: Sheriff's Office - STEP IDM FY27 Grant A The following items ar PASSED (5-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: AI-103883: Approval of check register and payment of claims and bills - (Payments

from Juvenile Probation, Adult Probation, LEOSE Fund, DA Motor Vehicle Theft Fund, DA Check
Fraud Fund, DA Forfeiture Fund, Sheriff Forfeiture Funds, Constable Forfeiture Funds, HIDTA
Forfeiture Funds and VIT Interest Fund are presented for recording purposes only.) [Vote:
PASSED (5 Yes, 0 No)] -- AI-103883 Approval of check register and payment of claims and

bills - (Payments from Juvenile Probation, Adult Probation, LEOSE Fund, DA Motor Vehicle
Theft Fund, DA Check Fraud Fund, DA Forfeiture Fund, Sheriff Forfeiture Funds, Constable

Iltem 10: Pct. #1: -- Pct. #1:

Item 10.A: Al-104023: Requesting approval to accept the counteroffers to purchase tracts of

land known as Parcel Number 113 associated with the Mile 6 W Road Improvement Project (RCSJ#
0921-02-355) with authority from the County Judge to sign the Administration Evaluation and
Approval Form. [Vote: PASSED (5 Yes, 0 No)] -- Al-104023 Requesting approval to accept the
counteroffers to purchase tracts of land known as Parcel Number 113 associated with the Mile

6 W Road Improvement Project (RCSJ# 0921-02-355) with authority from the County Judge to

sign the Admin

Item 10.B: Personnel Matters (Tex. Gov't. Code 551.074) -- Personnel Matters (Tex. Gov't.
Code 551.074)

Item 10.C: Consultation with Attorney Regarding: a) Pending or Contemplated Litigation: b) a
Settlement Offer: or ¢) a Matter in Which the Duty of the Attorney to the Hidalgo County
Drainage District No. 1 under the Texas Disciplinary Rules of Professional Conduct of the
State Bar of Texas Clearly Conflicts with Chapter 551 of the Texas Government Code (Tex.
Gov't. Code 551.071) -- Consultation with Attorney Regarding: a) Pending or Contemplated
Litigation: b) a Settlement Offer: or c) a Matter in Which the Duty of the Attorney to the
Hidalgo County Drainage District No. 1 under the Texas Disciplinary Rules of Profess

Item 11: Purchasing Dept - Notes: A. FOR ANY CONTRACTS(S) AWARDED AND APPROVED UNDER THIS
AGENDA, EXECUTED COPIES OF THE CONTRACT(S) WILL BE AVAILABLE ON THE COUNTY INTRA-NET WEBSITE
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Hidalgo County -- Hidalgo County Commissioners Court - July 21, 2026 (Continued)

AND WILL BE FORWARDED VIA E-MAIL, FAX OR HAND DELIVERED TO HIDALGO COUNTY AUDITOR'S OFFICE.
B. ANY AND ALL REQUESTS FOR PAYMENT(S) APPROVED WILL BE SUBJECT TO COUNTY AUDITORS
PROCESSING PROCEDURES INCLUDING AUTHORITY FOR COU [Vote: PASSED (5 Yes, 0 No)] -- Purchasing
Dept - Notes: A. FOR ANY CONTRACTS(S) AWARDED AND APPROVED UNDER THIS AGENDA, EXECUTED
COPIES OF THE CONTRACT(S) WILL BE AVAILABLE ON THE COUNTY INTRA-NET WEBSITE AND WILL BE
FORWARDED VIA E-MAIL, FAX OR HAND DELIVERED TO HIDALG

Item 11330452: 26201930: Liberty Rd.PH | WA#3 $1,200.00 -- 26201930 Liberty Rd.PH | WA#3
$1,200.00

Item 11330453: 26203103/26202067: Liberty Rd.PH | WA#5 $1,350.00 -- 26203103/26202067
Liberty Rd.PH | WA#5 $1,350.00

Item 11330454: 26201997: Liberty Rd.PH Il WA#6 $5,670.00 -- 26201997 Liberty Rd.PH Il WA#6
$5,670.00

ltem 11330459: 26202818: Los Ebanos WA#1 $14,136.16 -- 26202818 Los Ebanos WA#1 $14,136.16
Item 11.A: Pct. #1: -- Pct. #1:

Item 11.B: Possible Action on Pending and/or Potential Litigation [Vote: PASSED (5 Yes, 0
No)] -- Possible Action on Pending and/or Potential Litigation

Item 11.C: Possible Action on items discussed during Closed Session [Vote: PASSED (5 Yes, 0
No)] -- Possible Action on items discussed during Closed Session

Iltem 12: Sheriff's Office: -- Sheriff's Office:

Item 12.A: Al-103973: Sheriff's Office -- COPs Hiring Grant FY26 1. Authorization and
approval to submit an application for the COPs Hiring Grant FY26 with the Bureau of Justice
Assistance, Office of Justice Programs, U.S. Department of Justice. 2. Authorization for the
County Judge and/or Hidalgo County Sheriff to sign OMB No. 4040-0004 as Authorized
Representative ("AO [Vote: PASSED (5 Yes, 0 No)] -- Al-103973 Sheriff's Office -- COPs
Hiring Grant FY26 1. Authorization and approval to submit an application for the COPs Hiring
Grant FY26 with the Bureau of Justice Assistance, Office of Justice Programs, U.S.
Department of Justice. 2. Auth

Item 12.B: Al-104027: Sheriff's Office - D.O.J. (1229): Requesting approval of appropriation
of D.O.J. Funds in the amount of $270,000.00 for the purchase of Drones for Hidalgo County
Sheriff's Office. [Vote: PASSED (5 Yes, 0 No)] -- Al-104027 Sheriff's Office - D.O.J.

(1229): Requesting approval of appropriation of D.O.J. Funds in the amount of $270,000.00
for the purchase of Drones for Hidalgo County Sheriff's Office.

Item 13: Constable Pct. #2: -- Constable Pct. #2:

Item 13.A: Al-104079: Constable Precinct 2 - DEA McAllen Task Force (1284): 1. Approval of a
State and Local Task Force Agreement between the Hidalgo County Constable Precinct 2 Office
and the United States Department of Justice, Drug Enforcement Administration (DEA), with
authorization for Constable Martin Cantu to sign all pertinent documentation. 2. Requesting
author [Vote: PASSED (5 Yes, 0 No)] -- Al-104079 Constable Precinct 2 - DEA McAllen Task
Force (1284): 1. Approval of a State and Local Task Force Agreement between the Hidalgo
County Constable Precinct 2 Office and the United States Department of Justice, Drug
Enforcement Admin
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Hidalgo County -- Hidalgo County Commissioners Court - July 21, 2026 (Continued)

Item 14: Constable Pct. #3: -- Constable Pct. #3:

Item 14.A: Al-103854: Constable Pct. 3 STOP Truancy Program (1285): 1. Approval to renew
Interlocal Agreement between Hidalgo County and Mission CISD for FY 2027 (period from
09-01-2026 to 08-31-2027) in relation to the STOP Truancy Program with authority for the
County Judge, as authorized official, to execute agreement. 2. Approval of certification of
revenues, as cer [Vote: PASSED (5 Yes, 0 No)] -- Al-103854 Constable Pct. 3 STOP Truancy
Program (1285): 1. Approval to renew Interlocal Agreement between Hidalgo County and Mission
CISD for FY 2027 (period from 09-01-2026 to 08-31-2027) in relation to the STOP Truancy
Program with author

Iltem 15: Constable Pct. #4: -- Constable Pct. #4:

Item 15.A: Al-103967: Approval of 2026 appropriation from Constable Pct.4 Asset Forfeiture
CCP59 Unassigned Fund Balance (Fund 1231) to Constable Pct.4 Asset Forfeiture Ch59 (Object
Code 752) in the amount of $78,341.78 to pay for the purchase of two (2) 2025

Harley-Davidson Motorcycles. [Vote: PASSED (5 Yes, 0 No)] -- Al-103967 Approval of 2026
appropriation from Constable Pct.4 Asset Forfeiture CCP59 Unassigned Fund Balance (Fund
1231) to Constable Pct.4 Asset Forfeiture Ch59 (Object Code 752) in the amount of $78,341.78
to pay for the purchase of two (

Item 16: Human Resources: -- Human Resources:

Item 16.A: Requesting waiver of the following, if applicable, for personnel items listed: 1.

Civil Service Commission Rules - Section 3.22 2. Hidalgo County Personnel Policy Manual -

Section 6.27 3. Budget Amendment Policy - Personnel Related Amendments [Vote: PASSED (5 Yes,
0 No)] -- Requesting waiver of the following, if applicable, for personnel items listed: 1.

Civil Service Commission Rules - Section 3.22 2. Hidalgo County Personnel Policy Manual -

Section 6.27 3. Budget Amendment Policy - Personnel Related Amendmen

Item 16.B: Al-104039: Approval to appoint Brianda Alaniz, student at UTRGV, as an intern
under the Hidalgo County Child Protective Court for the period of 8/26/2026 - 5/13/2027.
[Vote: PASSED (5 Yes, 0 No)] -- Al-104039 Approval to appoint Brianda Alaniz, student at
UTRGV, as an intern under the Hidalgo County Child Protective Court for the period of
8/26/2026 - 5/13/2027.

Item 16.C: Al-104028: Crim DA (1100): Approval to extend the following full-time temporary
position beginning 08/01/2026 through 12/31/2026: Action Dept. Position # Position Title
Grade Extend 0080 800116 Legal Assistant | 06 Action Dept. Position # Position Title Grade
Extend 0080 800116 Legal Assistant | 06 [Vote: PASSED (5 Yes, 0 No)] -- Al-104028 Crim DA
(1100): Approval to extend the following full-time temporary position beginning 08/01/2026
through 12/31/2026: Action Dept. Position # Position Title Grade Extend 0080 800116 Legal
Assistant | 06 Action Dept. Position # Po

Item 16.D: Al-104054: 332nd DC (1100) Approval to award a discretionary step for the
employee listed below in accordance with HR criteria certification as per Section 8.03 of

the Classification and Compensation Plan, effective upon Commissioners Court approval:
Action Dept. Position # Position Title Grade Discretionary Step 2 0006 60006 Bailiff 10

Action Dept. Position [Vote: PASSED (5 Yes, 0 No)] -- Al-104054 332nd DC (1100) Approval to
award a discretionary step for the employee listed below in accordance with HR criteria
certification as per Section 8.03 of the Classification and Compensation Plan, effective
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Hidalgo County -- Hidalgo County Commissioners Court - July 21, 2026 (Continued)

upon Commissioners Court
Item 17: Urban County: -- Urban County:

Item 17.A: Al-104025: Discussion, consideration, and possible action to rescind a portion of
previously approved Agenda Item Al-103494 authorizing a HOME Investment Partnerships
American Rescue Plan (HOME-ARP) Program Written Agreement with The Salvation Army for the
provision of eligible HOME-ARP Supportive Services, and deobligate the funding of

$153,373.73 initially [Vote: PASSED (5 Yes, 0 No)] -- Al-104025 Discussion, consideration,

and possible action to rescind a portion of previously approved Agenda Item Al-103494

authorizing a HOME Investment Partnerships American Rescue Plan (HOME-ARP) Program Written
Agreement with The Salvati

Item 17.B: Al-104026: Discussion, consideration and possible action to adopt the Hidalgo

County Urban County Program's HOME Investment Partnerships American Rescue Plan (HOME-ARP)
Program Policies and Procedures to establish the administrative framework governing the
implementation of the County's HOME-ARP Program, subject to legal approval [Vote: PASSED (5

Yes, 0 No)] -- Al-104026 Discussion, consideration and possible action to adopt the Hidalgo

County Urban County Program's HOME Investment Partnerships American Rescue Plan (HOME-ARP)
Program Policies and Procedures to establish the administrative framewor

Item 17.C: Al-103987: Discussion, consideration, and possible action to approve the FY 2025
Emergency Solutions Grant (ESG) Program Subrecipient agreements between Hidalgo County Urban
County Program (UCP) and The Salvation Army of McAllen and Women Together, INC., for the
administration of ESG funded activities for the term of November 1, 2025 through July 31,

2027. [Vote: PASSED (5 Yes, 0 No)] -- Al-103987 Discussion, consideration, and possible

action to approve the FY 2025 Emergency Solutions Grant (ESG) Program Subrecipient

agreements between Hidalgo County Urban County Program (UCP) and The Salvation Army of
McAllen and Women To

Item 17.D: Al-104005: Discussion, consideration, and action of the Three-Year Cooperation
Agreements with each participating city for fiscal years 2027-2029 necessary for the
re-qualification of Hidalgo County as an Urban County for the U.S Department of Housing and
Urban Development (HUD) program. [Vote: PASSED (5 Yes, 0 No)] -- Al-104005 Discussion,
consideration, and action of the Three-Year Cooperation Agreements with each participating
city for fiscal years 2027-2029 necessary for the re-qualification of Hidalgo County as an
Urban County for the U.S Department

Item 17.E: Al-104059: Discussion, consideration and possible action to award the best and

final negotiated contract for professional engineering services to S2 Engineering, PLLC in

the amount of $63,444.46 utilizing CDBG Fiscal Years 2023,2024 & 2025 City of Mercedes
Street Improvements Funding and approval of Work Authorization No. 1. [Vote: PASSED (5 Yes,
0 No)] -- Al-104059 Discussion, consideration and possible action to award the best and

final negotiated contract for professional engineering services to S2 Engineering, PLLC in

the amount of $63,444.46 utilizing CDBG Fiscal Years 2023,2024 & 2025 C

Item 18: Health & Human Services Department: -- Health & Human Services Department:

Item 18.A: Health Care Funding District: -- Health Care Funding District:
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Hidalgo County -- Hidalgo County Commissioners Court - July 21, 2026 (Continued)

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Hidalgo County
(Hidalgo County, Texas) convened on 2026-07-21, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://apps. co. hi dal go. tx. us

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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