TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 06- 22

BUFFALO ISD (LEON COUNTY, TX)

BUFFALO ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for BUFFALO ISD (Leon County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 971 residents 2026-06-22

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title BUFFALO ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-06-22
Total Indexed Docket Items 27 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from BUFFALO ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: Opening Exercises General General

10: Discussion and possible action to approve the 2026-2 Action Items PASSED (6-0)
11: Discussion and possible action to approve a retentio Action Items PASSED (6-0)
1.1: Establish a quorum. General General

12: Discussion and possible action to approve Budget Ame Action Items PASSED (6-0)
1.2: Call meeting into session. General General

13: Closed/Executive Session for deliberation under Texa Executive Session Executive Session
1.3: Certification of public notice. General General

14: Open Session - Action resulting from Closed Session Action Items PASSED (6-0)
1.4: Prayer- a moment of reflection. General General

15: Adjournment General General

1.5: Pledge of Allegiance - National & State General General

2: Public Related General General

3: Board Related - President's Comments General General

4: Administrative Reports Reports Reports

4.1: Construction Update, Bond 2024: Gallagher and GLS. Reports Reports

4.2: Athletic Department Update -- Trent Jones Reports Reports
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BUFFALO ISD -- BUFFALO ISD Board of Trustees Regular Meeting (Continued)

4.3: Superintendent's Report Reports Reports
4.4: TASB Policy Update 127 - First Read Reports Reports
5: Consent Agenda Items Consent PASSED (6-0)
5.1: Minutes of board meeting(s) - Regular Called May 12 Consent PASSED (6-0)
5.2: Monthly Tax Report (EXHIBIT B) Reports Reports
5.3: Financial Report - Investment - Cash Flow Summary Reports Reports
6: Discussion and possible action to approve the Leon Co Action ltems PASSED (6-0)
7: Discussion and possible action to approve the 2026-20 Action Items PASSED (6-0)
8: Discussion and possible action to adopt a Commercial Action Items PASSED (6-0)
9: Discussion and possible action to approve bank signat Action Items PASSED (6-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Opening Exercises -- 1. Opening Exercises

Item 10: Discussion and possible action to approve the 2026-2027 compensation plan. [Vote:
PASSED (6 Yes, 0 No)] -- 10. Discussion and possible action to approve the 2026-2027
compensation plan.

Item 11: Discussion and possible action to approve a retention incentive to be disbursed in
August 2026. [Vote: PASSED (6 Yes, 0 No)] -- 11. Discussion and possible action to approve a
retention incentive to be disbursed in August 2026.

Item 1.1: Establish a quorum. -- 1.1. Establish a quorum.

Item 12: Discussion and possible action to approve Budget Amendment #5 to the 2025-2026
General Fund operating budget. [Vote: PASSED (6 Yes, 0 No)] -- 12. Discussion and possible
action to approve Budget Amendment #5 to the 2025-2026 General Fund operating budget.

Item 1.2: Call meeting into session. -- 1.2. Call meeting into session.

Item 13: Closed/Executive Session for deliberation under Texas Government Code Sections
551.071 (consultation with attorney) and 551.074 (personnel matters). -- 13.
Closed/Executive Session for deliberation under Texas Government Code Sections 551.071
(consultation with attorney) and 551.074 (personnel matters).

Item 1.3: Certification of public notice. -- 1.3. Certification of public notice.

Item 14: Open Session - Action resulting from Closed Session [Vote: PASSED (6 Yes, 0 No)] --
14. Open Session - Action resulting from Closed Session

Item 1.4: Prayer- a moment of reflection. -- 1.4. Prayer- a moment of reflection.
Item 15: Adjournment -- 15. Adjournment

Item 1.5: Pledge of Allegiance - National & State -- 1.5. Pledge of Allegiance - National &
State

Iltem 2: Public Related -- 2. Public Related
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BUFFALO ISD -- BUFFALO ISD Board of Trustees Regular Meeting (Continued)

Iltem 3: Board Related - President's Comments -- 3. Board Related - President's Comments
Item 4: Administrative Reports -- 4. Administrative Reports

Item 4.1: Construction Update, Bond 2024: Gallagher and GLS. -- 4.1. Construction Update,
Bond 2024: Gallagher and GLS.

Item 4.2: Athletic Department Update -- Trent Jones -- 4.2. Athletic Department Update --
Trent Jones

Item 4.3: Superintendent's Report -- 4.3. Superintendent's Report
Item 4.4: TASB Policy Update 127 - First Read -- 4.4. TASB Policy Update 127 - First Read
Item 5: Consent Agenda Items [Vote: PASSED (6 Yes, 0 No)] -- 5. Consent Agenda Items

Item 5.1: Minutes of board meeting(s) - Regular Called May 12, 2026. [Vote: PASSED (6 Yes, 0
No)] -- 5.1. Minutes of board meeting(s) - Regular Called May 12, 2026.

Item 5.2: Monthly Tax Report (EXHIBIT B) -- 5.2. Monthly Tax Report (EXHIBIT B)

Item 5.3: Financial Report - Investment - Cash Flow Summary -- 5.3. Financial Report -
Investment - Cash Flow Summary

Item 6: Discussion and possible action to approve the Leon County Special Education
Cooperative Shared Services Arrangement (SSA) Agreement. [Vote: PASSED (6 Yes, 0 No)] -- 6.
Discussion and possible action to approve the Leon County Special Education Cooperative
Shared Services Arrangement (SSA) Agreement.

Item 7: Discussion and possible action to approve the 2026-2027 contract with Kontraband
Interdiction Detection Services (K.I.D.S.) for canine search services. [Vote: PASSED (6 Yes,
0 No)] -- 7. Discussion and possible action to approve the 2026-2027 contract with
Kontraband Interdiction Detection Services (K.I.D.S.) for canine search services.

Item 8: Discussion and possible action to adopt a Commercial Card Resolution with Huntington
Bank. [Vote: PASSED (6 Yes, 0 No)] -- 8. Discussion and possible action to adopt a
Commercial Card Resolution with Huntington Bank.

Item 9: Discussion and possible action to approve bank signature cards for the new Upper
Junior High Secretary. [Vote: PASSED (6 Yes, 0 No)] -- 9. Discussion and possible action to
approve bank signature cards for the new Upper Junior High Secretary.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for BUFFALO I1SD
(Leon County, Texas) convened on 2026-06-22, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. buffal oi sd. net

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 3 of 4



BUFFALO ISD -- BUFFALO ISD Board of Trustees Regular Meeting (Continued)

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. coni apply
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