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AQUILLA ISD (HILL COUNTY, TX)

AQUILLA ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for AQUILLA ISD (Hill County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 322 residents 2026-09-21

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title AQUILLA ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-09-21

Total Indexed Docket Items 27 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from AQUILLA ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

I: Call Meeting to Order and Establish a Quorum Action Items PASSED (6-0)

II: Discussion: Emergency Operations Plan Updates Reports Reports

III: Prayer General General

IV: Recognize Visitors and Open Forum General General

IX: Discussion/Action: Approve TASB Update 127 Action Items PASSED (6-0)

V: Presentation: Recognition of TIA Designated Teachers Reports Reports

VI: Approve Consent Agenda Consent PASSED (6-0)

VI.a: Minutes Consent PASSED (6-0)

VI.b: Finance General General

VII: Discussion: Bond Project Update Reports Reports

VII.a: Discussion/Action: Approve Theatrical Lighting Ch Action Items PASSED (6-0)

VII.b: Discussion/Action: Approve Basketball Goal Change Action Items PASSED (6-0)

VII.c: Discussion/Action: Approve Cyclorama Proposal for Action Items PASSED (6-0)

VIII: Discussion/Action: Approve Proposed School Library Action Items PASSED (6-0)

X: Discussion/Action: Superintendent Search Process Desc Action Items PASSED (6-0)

XI: Discussion/Action: Superintendent Search Application Action Items PASSED (6-0)

XII: Discussion/Action: Superintendent Search Timeline D Action Items PASSED (6-0)
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AQUILLA ISD -- AQUILLA ISD Board of Trustees Regular Meeting (Continued)

XIII: EXECUTIVE SESSION Executive Session Executive Session

XIII.a: 551.071 Consultation with Attorney General General

XIII.b: 551.074 Personnel General General

XIV: RETURN TO OPEN SESSION General General

XV: Discussion/Action: Items in Closed Session Action Items PASSED (6-0)

XVI: Reports Reports Reports

XVI.a: Principal Report Reports Reports

XVI.b: Superintendent Report Reports Reports

XVII: Discussion: TASB Convention General General

XVIII: Adjourn General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: Call Meeting to Order and Establish a Quorum [Vote: PASSED (6 Yes, 0 No)] -- I. Call

Meeting to Order and Establish a Quorum

Item II: Discussion: Emergency Operations Plan Updates -- II. Discussion: Emergency

Operations Plan Updates

Item III: Prayer -- III. Prayer

Item IV: Recognize Visitors and Open Forum -- IV. Recognize Visitors and Open Forum

Item IX: Discussion/Action: Approve TASB Update 127 [Vote: PASSED (6 Yes, 0 No)] -- IX.

Discussion/Action: Approve TASB Update 127

Item V: Presentation: Recognition of TIA Designated Teachers -- V. Presentation: Recognition

of TIA Designated Teachers

Item VI: Approve Consent Agenda [Vote: PASSED (6 Yes, 0 No)] -- VI. Approve Consent Agenda

Item VI.a: Minutes [Vote: PASSED (6 Yes, 0 No)] -- VI.a. Minutes

Item VI.b: Finance -- VI.b. Finance

Item VII: Discussion: Bond Project Update -- VII. Discussion: Bond Project Update

Item VII.a: Discussion/Action: Approve Theatrical Lighting Change Order [Vote: PASSED (6

Yes, 0 No)] -- VII.a. Discussion/Action: Approve Theatrical Lighting Change Order

Item VII.b: Discussion/Action: Approve Basketball Goal Change Order [Vote: PASSED (6 Yes, 0

No)] -- VII.b. Discussion/Action: Approve Basketball Goal Change Order

Item VII.c: Discussion/Action: Approve Cyclorama Proposal for Theater [Vote: PASSED (6 Yes,

0 No)] -- VII.c. Discussion/Action: Approve Cyclorama Proposal for Theater

Item VIII: Discussion/Action: Approve Proposed School Library Materials List [Vote: PASSED

(6 Yes, 0 No)] -- VIII. Discussion/Action: Approve Proposed School Library Materials List

Item X: Discussion/Action: Superintendent Search Process Description: Discussion and

possible action to designate the Aquilla ISD Board of Trustees as the responsible body for
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AQUILLA ISD -- AQUILLA ISD Board of Trustees Regular Meeting (Continued)

conducting and overseeing the search for the District's next Superintendent.. [Vote: PASSED

(6 Yes, 0 No)] -- X. Discussion/Action: Superintendent Search Process Description:

Discussion and possible action to designate the Aquilla ISD Board of Trustees as the

responsible body for conducting and overseeing the search for the District's next Superint

Item XI: Discussion/Action: Superintendent Search Application Review Process Description:

Discussion and possible action regarding the process for reviewing superintendent

applications. [Vote: PASSED (6 Yes, 0 No)] -- XI. Discussion/Action: Superintendent Search

Application Review Process Description: Discussion and possible action regarding the process

for reviewing superintendent applications.

Item XII: Discussion/Action: Superintendent Search Timeline Description: Discussion and

possible action to establish a timeline for the superintendent search and selection process,

including the application period, review of applications, selection of candidates for

interviews, interview dates, identification of a lone finalist, and anticipated employment

date. [Vote: PASSED (6 Yes, 0 No)] -- XII. Discussion/Action: Superintendent Search Timeline

Description: Discussion and possible action to establish a timeline for the superintendent

search and selection process, including the application period, review of applications,

select

Item XIII: EXECUTIVE SESSION -- XIII. EXECUTIVE SESSION

Item XIII.a: 551.071 Consultation with Attorney -- XIII.a. 551.071 Consultation with

Attorney

Item XIII.b: 551.074 Personnel -- XIII.b. 551.074 Personnel

Item XIV: RETURN TO OPEN SESSION -- XIV. RETURN TO OPEN SESSION

Item XV: Discussion/Action: Items in Closed Session [Vote: PASSED (6 Yes, 0 No)] -- XV.

Discussion/Action: Items in Closed Session

Item XVI: Reports -- XVI. Reports

Item XVI.a: Principal Report -- XVI.a. Principal Report

Item XVI.b: Superintendent Report -- XVI.b. Superintendent Report

Item XVII: Discussion: TASB Convention -- XVII. Discussion: TASB Convention

Item XVIII: Adjourn -- XVIII. Adjourn

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for AQUILLA ISD

(Hill County, Texas) convened on 2026-09-21, compiled pursuant to the Texas Open Meetings

Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.aquillaisd.net/
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PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community
From city council and school board to county commissioner, qualified constitutional conservatives can
Learn more: https://cerberuscampaigns.com/apply
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