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TORNILLO ISD (EL PASO COUNTY, TX)

TORNILLO ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for TORNILLO ISD (El paso County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 698 residents 2026-09-29

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title TORNILLO ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-09-29
Total Indexed Docket Items 28 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from TORNILLO ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: First Order of Business Action Items PASSED (7-0)
1.A: Establish a quorum and call the meeting to order Action Items PASSED (7-0)
1.B: Pledge of Allegiance to the United States General General
2: Open Forum General General
3: Information / Reports / Presentations Reports Reports
3.A: Teacher Incentive Allotment Presenter: Myrna Lopez, General General
3.A.1: TISD Teacher Incentive Allotment (TIA) Plan TEC 2 General General
3.B: District Extracurricular Stipends Required Document General General
3.B.1: Clubs and Organizations Presenter: Sandy Garcia, General General
3.B.2: Academic UIL Presenter: Sandy Garcia, HR Speciali General General
3.C: District Grand Updates Reports Reports
3.C.1: Blended Learning Presenter: Loretta Aguilar, Tech General General
3.C.2: Hybrid School Grant Presenter: Alejandro Olvera, General General
3.D: Special Education Presenter: Marisela Ramos, SPED/D General General
3.D.1: Initial Referrals Update Presenter: Marisela Ramo Reports Reports
3.E: Budget Presenter: Luis Guerra, Finance Director General General
3.E.1: Budget Update Presenter: Luis Guerra, Finance Dir Reports Reports
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TORNILLO ISD -- TORNILLO ISD Board of Trustees Regular Meeting (Continued)

3.F: Child Nutrition Department - Updates Presenter: Nor Reports Reports
3.F.1: Breakfast and Lunch Numbers Presenter: Norma Agui General General
3.F.2: Community Input Presenter: Norma Aguirre, CNS Dis General General
3.G: School Health Advisory Council (SHAC) - BDF (LEGAL) General General
3.G.1: Updated Health - Training Part 1 Presenter: Linda Reports Reports
3.G.2: Updated Health - Training Part 2 Presenter: Linda Reports Reports
4: Workshops General General
4 A: District Needs Assessment/District Improvement Plan General General
5: Safe and Supportive School Program Presenter: Carlos General General
5.A: Safety Update Presenter: Carlos Garcia, IT Director Reports Reports
6: Next Meeting Tentative Date: March 1, 2027 General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: First Order of Business [Vote: PASSED (7 Yes, 0 No)] -- 1. First Order of Business

Iltem 1.A: Establish a quorum and call the meeting to order [Vote: PASSED (7 Yes, 0 No)] --
1.A. Establish a quorum and call the meeting to order

Item 1.B: Pledge of Allegiance to the United States -- 1.B. Pledge of Allegiance to the
United States

Item 2: Open Forum -- 2. Open Forum
Item 3: Information / Reports / Presentations -- 3. Information / Reports / Presentations

Item 3.A: Teacher Incentive Allotment Presenter: Myrna Lopez, Director of Administrative
Services -- 3.A. Teacher Incentive Allotment Presenter: Myrna Lopez, Director of
Administrative Services

Item 3.A.1: TISD Teacher Incentive Allotment (TIA) Plan TEC 21.3521 and TEC 48.112
Presenter: Myrna Lopez, Director of Administrative Services -- 3.A.1. TISD Teacher Incentive
Allotment (TIA) Plan TEC 21.3521 and TEC 48.112 Presenter: Myrna Lopez, Director of
Administrative Services

Item 3.B: District Extracurricular Stipends Required Documentation Presenter: Sandy Garcia,
HR Specialist -- 3.B. District Extracurricular Stipends Required Documentation Presenter:
Sandy Garcia, HR Specialist

Item 3.B.1: Clubs and Organizations Presenter: Sandy Garcia, HR Specialist -- 3.B.1. Clubs
and Organizations Presenter: Sandy Garcia, HR Specialist

Item 3.B.2: Academic UIL Presenter: Sandy Garcia, HR Specialist -- 3.B.2. Academic UIL
Presenter: Sandy Garcia, HR Specialist

Item 3.C: District Grand Updates -- 3.C. District Grand Updates

Item 3.C.1: Blended Learning Presenter: Loretta Aguilar, Technology Instructional Specialist
-- 3.C.1. Blended Learning Presenter: Loretta Aguilar, Technology Instructional Specialist
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TORNILLO ISD -- TORNILLO ISD Board of Trustees Regular Meeting (Continued)

Item 3.C.2: Hybrid School Grant Presenter: Alejandro Olvera, HS Principal -- 3.C.2. Hybrid
School Grant Presenter: Alejandro Olvera, HS Principal

Item 3.D: Special Education Presenter: Marisela Ramos, SPED/Diagnostician/504 Coordinator --
3.D. Special Education Presenter: Marisela Ramos, SPED/Diagnostician/504 Coordinator

Item 3.D.1: Initial Referrals Update Presenter: Marisela Ramos, SPED/Diagnostician/504
Coordinator -- 3.D.1. Initial Referrals Update Presenter: Marisela Ramos,
SPED/Diagnostician/504 Coordinator

Item 3.E: Budget Presenter: Luis Guerra, Finance Director -- 3.E. Budget Presenter: Luis
Guerra, Finance Director

Item 3.E.1: Budget Update Presenter: Luis Guerra, Finance Director -- 3.E.1. Budget Update
Presenter: Luis Guerra, Finance Director

Item 3.F: Child Nutrition Department - Updates Presenter: Norma Aguirre, CNS District
Manager -- 3.F. Child Nutrition Department - Updates Presenter: Norma Aguirre, CNS District
Manager

Item 3.F.1: Breakfast and Lunch Numbers Presenter: Norma Aguirre, CNS District Manager --
3.F.1. Breakfast and Lunch Numbers Presenter: Norma Aguirre, CNS District Manager

Item 3.F.2: Community Input Presenter: Norma Aguirre, CNS District Manager -- 3.F.2.
Community Input Presenter: Norma Aguirre, CNS District Manager

Item 3.G: School Health Advisory Council (SHAC) - BDF (LEGAL) TEC 28.004 (D-1) Presenter:
Linda Rivero, District Registered Nurse -- 3.G. School Health Advisory Council (SHAC) - BDF
(LEGAL) TEC 28.004 (D-1) Presenter: Linda Rivero, District Registered Nurse

Item 3.G.1: Updated Health - Training Part 1 Presenter: Linda Rivero, District Registered
Nurse -- 3.G.1. Updated Health - Training Part 1 Presenter: Linda Rivero, District
Registered Nurse

Item 3.G.2: Updated Health - Training Part 2 Presenter: Linda Rivero, District Registered
Nurse -- 3.G.2. Updated Health - Training Part 2 Presenter: Linda Rivero, District
Registered Nurse

Item 4: Workshops -- 4. Workshops

Item 4.A: District Needs Assessment/District Improvement Plan - October Formative Review -
TEC 39.106 Presenter: Myrna Lopez, Director of Administrative Services -- 4.A. District
Needs Assessment/District Improvement Plan - October Formative Review - TEC 39.106
Presenter: Myrna Lopez, Director of Administrative Services

Item 5: Safe and Supportive School Program Presenter: Carlos Garcia, IT Director -- 5. Safe
and Supportive School Program Presenter: Carlos Garcia, IT Director

Item 5.A: Safety Update Presenter: Carlos Garcia, IT Director -- 5.A. Safety Update
Presenter: Carlos Garcia, IT Director

Item 6: Next Meeting Tentative Date: March 1, 2027 -- 6. Next Meeting Tentative Date: March
1, 2027
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TORNILLO ISD -- TORNILLO ISD Board of Trustees Regular Meeting (Continued)

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for TORNILLO ISD
(El paso County, Texas) convened on 2026-09-29, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww.tisd. us

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. conifapply
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