TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2024- 04- 23

FORT WORTH ISD (TARRANT COUNTY, TX)

FORT WORTH ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for FORT WORTH ISD (Tarrant County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 67,491 residents 2024-04-23

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title FORT WORTH ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2024-04-23
Total Indexed Docket Items 86 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from FORT WORTH ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: 5:30 PM - CALL REGULAR MEETING TO ORDER - BOARD ROOM Action Items PASSED (9-0)
10: CONSENT AGENDA ITEMS (Action by the Board of Educati Consent PASSED (9-0)
10.A: Board of Education Meeting Minutes Attachments: ( Consent PASSED (9-0)
10.A.1: March 26, 2024 - Regular Minutes Attachments: ( Consent PASSED (9-0)
10.B: Governance and Strategic Communications, Toni Cord General General
10.B.1: Approve Board of Education Meeting Dates for the Action Items PASSED (9-0)
10.C: Administrative Services, Dr. Karen Molinar, Deputy General General
10.C.1: Business and Finance, Carmen Arrieta-Candelaria, General General
10.C.1.a: Approve Debt Service Budget Amendment for the General General
10.C.1.b: Approve Budget Amendment for the Period Ending General General
10.C.1.c: Approve Purchase of External Financial Audit S Action Items PASSED (9-0)
10.C.2: Safety and Security, Daniel Garcia, Executive Di General General
10.C.2.a: Approve Purchase of Updated Public Safety Radi Reports Reports
10.C.2.b: Approve Additional Purchase of Emergency Respo General General
10.C.2.c: Approve Purchase of Next Generation Metal Dete General General
10.C.2.d: Approve Emergency Communication/Access Control General General
10.D: Learning and Leading Networks General General
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FORT WORTH ISD -- FORT WORTH ISD Board of Trustees Regular Meeting (Continued)

10.D.1: Service Network #2, Charles Garcia, Associate Su
10.D.1.a: Approve Curriculum for Junior Cadet Corps Prog
10.D.1.b: Approve Purchase of Software Licenses for Math
10.D.1.c: Approve Uniform Purchase for Secondary Choir P
10.D.1.d: Approve Portable Sound System Purchase for Hig
10.D.2: Service Network #3, Dr. Gracie Guerrero, Associa
10.D.2.a: Approve Submission of Texas Essential Knowledg
10.D.3: Service Network #4, Dr. Tamekia Brown, Associate
10.D.3.a: Approve Single Software Platform to Allow Enha
10.E: Operations, Kellie Spencer, Deputy Superintendent
10.E.1: Operations, Carl Alfred, Senior Officer Operatio
10.E.1.a: Approve Ratification and Purchase for Continue
10.E.1.b: Approve Additional Repairs of Fire Sprinkler a
10.E.1.c: Approve Additional Funds for the Purchase of H
10.E.1.d: Approve Purchase of Playground Assessment Serv
10.E.2: Capital Improvement Program, Kellie Spencer, Dep
10.E.2.a: Approve Change Order No.1 for Construction at
10.E.2.b: Approve Authorization to Enter into a Contract
10.E.2.c: Approve Budgets and Transfer of Funds from Com
11: ACTION ITEMS

11.A: Item/Items Removed from Consent Agenda

11.B: Personnel

11.B.1: Executive Director of Risk Management

11.C: Administrative Services, Dr. Karen Molinar, Deputy
11.C.1: Legal and District Records Management, Lynda Jac
11.C.1.a: Approve Recommendation to Terminate Certain Pr
11.C.1.b: Consider and Take Action to Void the Contract
11.C.1.c: Approve Proposed Termination of Certain Probat
11.C.1.d: Approve Proposed Termination of Certain Term C
11.C.1.e: Approve Proposed Non-Renewal of Certain Term C
11.C.1.f: Approve Proposed Termination of Certain Contin
11.C.1.g: Approve Renewal and Awarding of Probationary a

11.C.2: Business and Finance, Carmen Arrieta-Candelaria,

General
General
Action Items
General
General
General
General
General
General
General
General
Action Items
General
General
Reports
General
Action Items
Action Items
Action ltems
Action Items
Consent
General
General
General
General
Action Items
Action Items
Action Items
Action Items
Action Items
Action ltems
Action Items

General
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General
General
PASSED (9-0)
General
General
General
General
General
General
General
General
PASSED (9-0)
General
General
Reports
General
PASSED (9-0)
PASSED (9-0)
PASSED (9-0)
PASSED (9-0)
PASSED (9-0)
General
General
General
General
PASSED (9-0)
PASSED (9-0)
PASSED (9-0)
PASSED (9-0)
PASSED (9-0)
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FORT WORTH ISD -- FORT WORTH ISD Board of Trustees Regular Meeting (Continued)

11.C.2.a: Approve Texas Education Agency Waiver Request Action Items PASSED (9-0)
11.C.3: Talent Management, Woodrow Bailey Ill, Chief Tal General General
11.C.3.a: Approve and Renew of Probationary and Term Cha Action Items PASSED (9-0)
11.D: Learning and Leading Networks General General
11.D.1: Service Network #2, Charles Garcia, Associate Su General General
11.D.1.a: Approve Adoption and Related Purchase of Scien General General
11.D.1.b: Approve Purchase of Math Instructional Materia General General
11.D.1.c: Approve Purchase of Math Instructional Materia General General

11.E: Operations, Kellie Spencer, Deputy Superintendent General General
11.E.1: Transportation, Myron Wilson, Executive Director General General
11.E.1.a: Approve Fuel Supply and Storage Management Ser General General
11.E.1.b: Approve Additional Student Shuttle Services At General General
11.E.2: Capital Improvement Program, Kellie Spencer, Dep General General
11.E.2.a: Approve Authorization to Negotiate with Constr General General

12: ADJOURN (OTHER) General General

2: PLEDGES, VISION, AND MISSION Led by the Polytechnic H General General

3: RECOGNITIONS General General

3.A: Recognition of Student Greeters General General

3.B: University Interscholastic League (UIL) CX Debate T General General

3.C: Arlington Heights High School Cheerleading Team General General

4: PUBLIC COMMENT Public Hearing Public Hearing
5: REPORTS/PRESENTATIONS Reports Reports

5.A: Public Notice of Federal Grant Applications Submitt General General

5.B: 2024-2025 Budget Presentation Presenter: Carmen Arr Reports Reports

5.C: Middle Schools Presentation Presenter: Dr. Charles Reports Reports

5.D: Notice of Compliance with Board Member Training Req General General

6: BOARD COMMITTEE REPORT Attachments: ( 1) Board Commi Reports Reports

7: SUPERINTENDENT REPORT Attachments: ( 1) Superintende Reports Reports

8: COMMENTS BY BOARD MEMBERS OR SUPERINTENDENT ON CURRE¥¢neral General

9: EXECUTIVE SESSION The Board will convene in closed se Executive Session Executive Session
9.A: Seek the Advice of Attorneys (Texas Government Code General General

9.B: Deliberation Regarding the Appointment, Employment, Action Items PASSED (9-0)
9.B.1: Executive Director of Risk Management General General
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FORT WORTH ISD -- FORT WORTH ISD Board of Trustees Regular Meeting (Continued)

9.C: Security Implementation (Texas Government Code Sec. 551 General General
9.C.1: Intruder Audit Findings and Corrective Action Action Items PASSED (9-0)
9.D: Real Property (Texas Government Code Sec. 551.072) General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: 5:30 PM - CALL REGULAR MEETING TO ORDER - BOARD ROOM [Vote: PASSED (9 Yes, 0 No)] --
1. 5:30 PM - CALL REGULAR MEETING TO ORDER - BOARD ROOM

Item 10: CONSENT AGENDA ITEMS (Action by the Board of Education in adopting the "Consent
Agenda" means that all items appearing herein are adopted by one single motion, unless a
member of the Board requests that such item be removed from the "Consent Agenda" and voted
upon separately.) [Vote: PASSED (9 Yes, 0 No)] -- 10. CONSENT AGENDA ITEMS (Action by the
Board of Education in adopting the "Consent Agenda" means that all items appearing herein

are adopted by one single motion, unless a member of the Board requests that such item be
removed from the "Co

Item 10.A: Board of Education Meeting Minutes Attachments: (1 ) Board of Education Minutes
[Vote: PASSED (9 Yes, 0 No)] -- 10.A. Board of Education Meeting Minutes Attachments: (1)
Board of Education Minutes

Item 10.A.1: March 26, 2024 - Regular Minutes Attachments: ( 1 ) March 26th Minutes [Vote:
PASSED (9 Yes, 0 No)] -- 10.A.1. March 26, 2024 - Regular Minutes Attachments: (1) March
26th Minutes

Item 10.B: Governance and Strategic Communications, Toni Cordova, Chief -- 10.B. Governance
and Strategic Communications, Toni Cordova, Chief

Item 10.B.1: Approve Board of Education Meeting Dates for the 2024 - 2025 School Year
Attachments: ( 3 ) Board of Education Meeting Dates Proposed Meeting Dates #1 - Thursdays
Proposed Meeting Dates #2 - Tuesdays Discussion: Trustee Anne Darr: Will the Board be voting
on April 23, 2024, on either the Tuesday schedule or the Thursday schedule? What is the
rationale for moving the meetings to Thursdays instead o [Vote: PASSED (9 Yes, 0 No)] --
10.B.1. Approve Board of Education Meeting Dates for the 2024 - 2025 School Year
Attachments: ( 3 ) Board of Education Meeting Dates Proposed Meeting Dates #1 - Thursdays
Proposed Meeting Dates #2 - Tuesdays Discussion: Trustee Anne Darr: W

Item 10.C: Administrative Services, Dr. Karen Molinar, Deputy Superintendent -- 10.C.
Administrative Services, Dr. Karen Molinar, Deputy Superintendent

Item 10.C.1: Business and Finance, Carmen Arrieta-Candelaria, Chief Financial Officer --
10.C.1. Business and Finance, Carmen Arrieta-Candelaria, Chief Financial Officer

Item 10.C.1.a: Approve Debt Service Budget Amendment for the Period Ending March 31, 2024
Attachments: (2 ) Debt Service Budget Amendment Debt Service Fund -- 10.C.1.a. Approve Debt
Service Budget Amendment for the Period Ending March 31, 2024 Attachments: ( 2 ) Debt
Service Budget Amendment Debt Service Fund

Item 10.C.1.b: Approve Budget Amendment for the Period Ending March 31, 2024 Attachments: (
4 ) Budget Amendment Budget Amendment - General Fund Budget Amendment - Explanation Budget
Amendment - History -- 10.C.1.b. Approve Budget Amendment for the Period Ending March 31,
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FORT WORTH ISD -- FORT WORTH ISD Board of Trustees Regular Meeting (Continued)

2024 Attachments: ( 4 ) Budget Amendment Budget Amendment - General Fund Budget Amendment -
Explanation Budget Amendment - History

Item 10.C.1.c: Approve Purchase of External Financial Audit Services Attachments: (2)
External Financial Audit Services Weaver Contract [Vote: PASSED (9 Yes, 0 No)] -- 10.C.1.c.
Approve Purchase of External Financial Audit Services Attachments: ( 2 ) External Financial
Audit Services Weaver Contract

Item 10.C.2: Safety and Security, Daniel Garcia, Executive Director -- 10.C.2. Safety and
Security, Daniel Garcia, Executive Director

Item 10.C.2.a: Approve Purchase of Updated Public Safety Radios for the Safety and Security
Department Attachments: ( 2 ) Public Safety Radios Quote -- 10.C.2.a. Approve Purchase of
Updated Public Safety Radios for the Safety and Security Department Attachments: ( 2 )
Public Safety Radios Quote

Item 10.C.2.b: Approve Additional Purchase of Emergency Responder/Key Access Box
Attachments: ( 4 ) Key Access Boxes Quote #1 Quote #2 Quote #3 -- 10.C.2.b. Approve
Additional Purchase of Emergency Responder/Key Access Box Attachments: ( 4 ) Key Access
Boxes Quote #1 Quote #2 Quote #3

Item 10.C.2.c: Approve Purchase of Next Generation Metal Detectors Attachments: ( 2 ) Metal
Detectors Quote -- 10.C.2.c. Approve Purchase of Next Generation Metal Detectors
Attachments: ( 2 ) Metal Detectors Quote

Item 10.C.2.d: Approve Emergency Communication/Access Control Integration Hardware
Attachments: ( 2 ) Control Integration Hardware Quote -- 10.C.2.d. Approve Emergency
Communication/Access Control Integration Hardware Attachments: ( 2 ') Control Integration
Hardware Quote

Item 10.D: Learning and Leading Networks -- 10.D. Learning and Leading Networks

Item 10.D.1: Service Network #2, Charles Garcia, Associate Superintendent -- 10.D.1. Service
Network #2, Charles Garcia, Associate Superintendent

Item 10.D.1.a: Approve Curriculum for Junior Cadet Corps Programs Attachments: (4 ) JCC
Curriculum Quote #1 Quote #2 Quote #3 -- 10.D.1.a. Approve Curriculum for Junior Cadet Corps
Programs Attachments: (4 ) JCC Curriculum Quote #1 Quote #2 Quote #3

Item 10.D.1.b: Approve Purchase of Software Licenses for Math Intervention and Professional
Development Attachments: ( 2 ) Software Licenses Quote Discussion: Trustee Dr. Michael Ryan:
Is Dreambox worth the $800,000+ investment? Response: Yes, we believe it is. While the
investment in DreamBox Learning is significant, the potential benefits for our students and
teachers are substantial. DreamBox brings coherence [Vote: PASSED (9 Yes, 0 No)] --
10.D.1.b. Approve Purchase of Software Licenses for Math Intervention and Professional
Development Attachments: ( 2 ) Software Licenses Quote Discussion: Trustee Dr. Michael Ryan:
Is Dreambox worth the $800,000+ investment? Response: Yes, w

Item 10.D.1.c: Approve Uniform Purchase for Secondary Choir Programs Attachments: ( 2)
Secondary Choir Program Quotes -- 10.D.1.c. Approve Uniform Purchase for Secondary Choir
Programs Attachments: ( 2 ) Secondary Choir Program Quotes

Item 10.D.1.d: Approve Portable Sound System Purchase for High School Marching Bands
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FORT WORTH ISD -- FORT WORTH ISD Board of Trustees Regular Meeting (Continued)

Attachments: ( 2 ) Portable Sound System Quote -- 10.D.1.d. Approve Portable Sound System
Purchase for High School Marching Bands Attachments: ( 2 ) Portable Sound System Quote

Item 10.D.2: Service Network #3, Dr. Gracie Guerrero, Associate Superintendent -- 10.D.2.
Service Network #3, Dr. Gracie Guerrero, Associate Superintendent

Item 10.D.2.a: Approve Submission of Texas Essential Knowledge and Skills Certification
Attachments: ( 2 ) T.E.K.S. Certification TEA Instructional Materials -- 10.D.2.a. Approve
Submission of Texas Essential Knowledge and Skills Certification Attachments: (2 ) T.E.K.S.
Certification TEA Instructional Materials

Item 10.D.3: Service Network #4, Dr. Tamekia Brown, Associate Superintendent -- 10.D.3.
Service Network #4, Dr. Tamekia Brown, Associate Superintendent

Item 10.D.3.a: Approve Single Software Platform to Allow Enhanced Functionality in
Post-Secondary Preparedness and Planning for Secondary Students Attachments: ( 2 ) Software
Platform Quote Discussion: Trustee Dr. Michael Ryan: Does this software gain us enough
information on CCMR to justify its initial and continuing cost? Response: We are not seeking
approval to purchase the CCMR tracking component. This softw -- 10.D.3.a. Approve Single
Software Platform to Allow Enhanced Functionality in Post-Secondary Preparedness and
Planning for Secondary Students Attachments: ( 2 ) Software Platform Quote Discussion:
Trustee Dr. Michael Ryan: Does this softwar

Item 10.E: Operations, Kellie Spencer, Deputy Superintendent -- 10.E. Operations, Kellie
Spencer, Deputy Superintendent

Item 10.E.1: Operations, Carl Alfred, Senior Officer Operations -- 10.E.1. Operations, Carl
Alfred, Senior Officer Operations

Item 10.E.1.a: Approve Ratification and Purchase for Continued Use of Work Order and
Facility Scheduling Software Attachments: ( 2 ) Work Order and Facility Scheduling Software
Quote [Vote: PASSED (9 Yes, 0 No)] -- 10.E.1.a. Approve Ratification and Purchase for
Continued Use of Work Order and Facility Scheduling Software Attachments: ( 2 ) Work Order
and Facility Scheduling Software Quote

Item 10.E.1.b: Approve Additional Repairs of Fire Sprinkler and Backflow Systems
Attachments: (1) Fire Sprinkler and Backflow Systems -- 10.E.1.b. Approve Additional
Repairs of Fire Sprinkler and Backflow Systems Attachments: (1) Fire Sprinkler and
Backflow Systems

Item 10.E.1.c: Approve Additional Funds for the Purchase of Heating, Ventilation, and Air
Conditioning Filter Replacement Service Attachments: (1) Additional Funds - HVAC --
10.E.1.c. Approve Additional Funds for the Purchase of Heating, Ventilation, and Air
Conditioning Filter Replacement Service Attachments: (1 ) Additional Funds - HVAC

Item 10.E.1.d: Approve Purchase of Playground Assessment Services Attachments: (2)
Playground Assessment Quote Discussion: Trustee Dr. Michael Ryan: After this evaluation, are
we budgeting funds to meet these recommendations? Without a plan, this is a waste of $'s
(monies). Response: After receipt of the report, a plan will be developed to address

identified needs. -- 10.E.1.d. Approve Purchase of Playground Assessment Services
Attachments: ( 2 ) Playground Assessment Quote Discussion: Trustee Dr. Michael Ryan: After
this evaluation, are we budgeting funds to meet these recommendations? Without a plan, t
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FORT WORTH ISD -- FORT WORTH ISD Board of Trustees Regular Meeting (Continued)

Item 10.E.2: Capital Improvement Program, Kellie Spencer, Deputy Superintendent -- 10.E.2.
Capital Improvement Program, Kellie Spencer, Deputy Superintendent

Item 10.E.2.a: Approve Change Order No.1 for Construction at Eastern Hills High School
Betterment with Wesson Construction Services in Conjunction with the 2017 Capital
Improvement Program Attachments: ( 2 ) Eastern Hills High School Betterment Change Order
[Vote: PASSED (9 Yes, 0 No)] -- 10.E.2.a. Approve Change Order No.1 for Construction at
Eastern Hills High School Betterment with Wesson Construction Services in Conjunction with
the 2017 Capital Improvement Program Attachments: ( 2 ) Eastern Hills High School Betterment

Item 10.E.2.b: Approve Authorization to Enter into a Contract with a Construction Manager at
Risk for Pre-Construction Services for Monnig Middle School Renovations in Conjunction with
the 2021 Capital Improvement Program Attachments: ( 1 ) Pre-Construction Services for
Monning Middle School Discussion: Trustee Dr. Michael Ryan: We approved bond funds before
the survey of district facilities was complete. Based [Vote: PASSED (9 Yes, 0 No)] --

10.E.2.b. Approve Authorization to Enter into a Contract with a Construction Manager at Risk
for Pre-Construction Services for Monnig Middle School Renovations in Conjunction with the
2021 Capital Improvement Program Attachments: (1) Pre-

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for FORT WORTH ISD
(Tarrant County, Texas) convened on 2024-04-23, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. fw sd. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conifapply
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