TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 06- 25

JUDSON ISD (BEXAR COUNTY, TX)

JUDSON ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for JUDSON ISD (Bexar County, Texas)

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (ISD)

POPULATION SERVED
22,620 residents

MEETING DATE
2026-06-25

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title JUDSON ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-06-25

Total Indexed Docket Items 53 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from JUDSON ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: MEETING CALLED TO ORDER

1.A: Roll Call, Establishment of Quorum

2: ACKNOWLEDGEMENT OF VISITORS/CITIZENS TO BE HEARD
2.A: Public Address

3: PRESENTATION OF BUDGET FOR THE 2026-2027 FISCAL YEAR
3.A: Construction Report/Facilities Assessment Attachmen

3.B: Curriculum Update

4: ADJOURNMENT

4.A: Consider and take action regarding approving Minute

4.B: Consider and take action regarding approving the at

4.C: Consider and take action regarding approving a reso

4.D: Consider and take action regarding approving expend

4.E: Consider and take action regarding approving the Ma

4.F: Consider and take action regarding approving the co

4.G: Consider and take action regarding 1. Approval for

4.H: Consider and take action regarding approving the do

4.1: Consider and take action regarding approving lease
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Action Items
General
General
General
Reports
Reports
Reports
General
Consent
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items

Action ltems

PASSED (7-0)
General
General
General
Reports
Reports
Reports
General
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)

PASSED (7-0)
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JUDSON ISD -- JUDSON ISD Board of Trustees Regular Meeting (Continued)

4.J: Consider and take action approving the selection to
4.K: Consider and take action regarding approving the ra
4.L: Consider and take action approving the selection to
4.M: Consider and take possible action regarding approvi
4.N: Consider and take action regarding approving the Mi
4.0: Consider and take action regarding approving the In
4.P: Consider and take action regarding approving INTERL
4.Q: Consider and take action regarding approving the pu
4.R: Consider and take action regarding approving the Pr
4.S: Consider and take action regarding approving the 26
4.T: Consider and take action regarding approving the Me
4.U: Consider and take action regarding approving the up
4.V: Consider and take action regarding approving the 20
4.W: Consider and take action regarding approving the Se
5: DISCUSSION/CONSIDERATION OF ACTION ITEMS
5.A: Discussion and possible action regarding approval o
5.B: Discussion and possible action regarding approval o
5.C: Discussion and possible action regarding approval o
5.D: Discussion and possible action regarding approval o
5.E: Discussion and possible action regarding approving
5.F: Discussion and possible action regarding the approv
5.G: Discussion and possible action regarding approval o
5.H: Discussion and possible action regarding the approv
5.1: Discussion and possible action regarding approval o
5.J: Discussion and take possible action regarding appro
6: DISCUSSION ITEMS/REPORTS

6.A: Policy Update 127 affecting (LOCAL) Policies, First
6.B: Update on Board Training, Conferences, Events, Boar
7: CLOSED SESSION

7.A: Pursuant to Texas Government Code Section 551.074,
7.A.1: Director of Fine Arts

7.B: Pursuant to Texas Government Code Section 551.071 |

8: CONSIDER AND TAKE POSSIBLE ACTION(S) REGARDING ITEMS

Action ltems
Action Items
Action Items
Action Items
Action Items
Action Items
Action ltems
Consent

Action Items
Action Items
Action Items
Action Items
Consent

Action Items
Action Items
Action Items
Action Items
Action Items
Action ltems
Action Items
Action Items
Action Items
Action Items
Action Items
Action Iltems
Reports

Reports

Reports

Executive Session

Reports
General
General

Action ltems
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PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
Reports

Reports

Reports

Executive Session

Reports
General
General

PASSED (7-0)
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JUDSON ISD -- JUDSON ISD Board of Trustees Regular Meeting (Continued)

8.A: Consider and take possible action(s) regarding the Action Items PASSED (7-0)
8.A.1: Director of Fine Arts General General
9: ADJOURNMENT General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: MEETING CALLED TO ORDER [Vote: PASSED (7 Yes, 0 No)] -- 1. MEETING CALLED TO ORDER
Item 1.A: Roll Call, Establishment of Quorum -- 1.A. Roll Call, Establishment of Quorum

Item 2: ACKNOWLEDGEMENT OF VISITORS/CITIZENS TO BE HEARD -- 2. ACKNOWLEDGEMENT OF
VISITORS/CITIZENS TO BE HEARD

Iltem 2.A: Public Address -- 2.A. Public Address

Item 3: PRESENTATION OF BUDGET FOR THE 2026-2027 FISCAL YEAR Attachments: (1) 6.25.26
Proposed Budget 6/23/2026 at 6:47 PM -- 3. PRESENTATION OF BUDGET FOR THE 2026-2027 FISCAL
YEAR Attachments: ( 1) 6.25.26 Proposed Budget 6/23/2026 at 6:47 PM

Item 3.A: Construction Report/Facilities Assessment Attachments: (1) Construction Bond
Report - 6-25-26 6/16/2026 at 9:54 AM -- 3.A. Construction Report/Facilities Assessment
Attachments: (1) Construction Bond Report - 6-25-26 6/16/2026 at 9:54 AM

Item 3.B: Curriculum Update -- 3.B. Curriculum Update
Item 4: ADJOURNMENT -- 4. ADJOURNMENT

Item 4.A: Consider and take action regarding approving Minutes from the Special Meeting held

on May 14, and the Regular Meeting held on May 21, 2026 Attachments: ( 2 ) Minutes 5/27/2026

at 2:54 PM 5-14-2026 SPECIAL BOARD MEETING MINUTES 5/27/2026 at 2:53 PM [Vote: PASSED (7
Yes, 0 No)] -- 4.A. Consider and take action regarding approving Minutes from the Special

Meeting held on May 14, and the Regular Meeting held on May 21, 2026 Attachments: (2)

Minutes 5/27/2026 at 2:54 PM 5-14-2026 SPECIAL BOARD MEETING MINUTES 5/27/202

Item 4.B: Consider and take action regarding approving the attached final budget amendments
to the budget for the 2026 fiscal year Attachments: ( 1 ) Budget Amendments 06-25-26 Final
6/18/2026 at 3:32 PM [Vote: PASSED (7 Yes, 0 No)] -- 4.B. Consider and take action regarding
approving the attached final budget amendments to the budget for the 2026 fiscal year
Attachments: ( 1 ) Budget Amendments 06-25-26 Final 6/18/2026 at 3:32 PM

Item 4.C: Consider and take action regarding approving a resolution for reallocation of
expenditures from the general fund to Bond 2016 for chiller rental and repairs Attachments:

(2) Reallocation Resolution for GF expenses to Bond 2016 06.25.26 6/17/2026 at 2:47 PM

2016 Bond Summary open projects May'26 6/17/2026 at 9:02 AM [Vote: PASSED (7 Yes, 0 No)] --
4.C. Consider and take action regarding approving a resolution for reallocation of

expenditures from the general fund to Bond 2016 for chiller rental and repairs Attachments:

(2) Reallocation Resolution for GF expenses to Bond 2016 06.25.

Item 4.D: Consider and take action regarding approving expenditures equal to or greater than
$50,000 Attachments: (1) ITEMS OVER $50K JUNE 25 2026 6/16/2026 at 9:50 AM [Vote: PASSED
(7 Yes, 0 No)] -- 4.D. Consider and take action regarding approving expenditures equal to or

greater than $50,000 Attachments: (1) ITEMS OVER $50K JUNE 25 2026 6/16/2026 at 9:50 AM
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JUDSON ISD -- JUDSON ISD Board of Trustees Regular Meeting (Continued)

Item 4.E: Consider and take action regarding approving the May 31, 2026 monthly financial
statements and the April 30, 2026 tax collection report and bond reports Attachments: (1)
Monthly Financials 06.25.26 6/16/2026 at 2:25 PM [Vote: PASSED (7 Yes, 0 No)] -- 4.E.
Consider and take action regarding approving the May 31, 2026 monthly financial statements
and the April 30, 2026 tax collection report and bond reports Attachments: (1 ) Monthly
Financials 06.25.26 6/16/2026 at 2:25 PM

Item 4.F: Consider and take action regarding approving the cooperative purchasing management
fees report Attachments: ( 1) Co-Op Fees - FY 2026-2027 - June 25 2026 BOARD DOCUMENTS
6/8/2026 at 3:41 PM [Vote: PASSED (7 Yes, 0 No)] -- 4.F. Consider and take action regarding
approving the cooperative purchasing management fees report Attachments: ( 1) Co-Op Fees -
FY 2026-2027 - June 25 2026 BOARD DOCUMENTS 6/8/2026 at 3:41 PM

Item 4.G: Consider and take action regarding 1. Approval for Judson ISD to provide a Written
Statement and Finding of the Need for Specialized Contingent Fee Legal Services, 2. Approval
of an Ordinance authorizing Judson ISD to enter into an Agreement to renew and extend
contract for collection delinquent taxes by authorizing a collections fee in the amount of

twenty percent (20%) to defray costs of collect [Vote: PASSED (7 Yes, 0 No)] -- 4.G.

Consider and take action regarding 1. Approval for Judson ISD to provide a Written Statement
and Finding of the Need for Specialized Contingent Fee Legal Services, 2. Approval of an
Ordinance authorizing Judson ISD to enter into an Agr

Item 4.H: Consider and take action regarding approving the donation to Judson ISD
Attachments: (1) Donation 6/16/2026 at 2:29 PM [Vote: PASSED (7 Yes, 0 No)] -- 4.H.
Consider and take action regarding approving the donation to Judson ISD Attachments: (1)
Donation 6/16/2026 at 2:29 PM

Item 4.1: Consider and take action regarding approving lease of the copier/printer hardware
with usage tracking software Attachments: (1) Copiers Lease June 25 2026 Board Meeting
6/10/2026 at 1:03 PM [Vote: PASSED (7 Yes, 0 No)] -- 4.1. Consider and take action regarding
approving lease of the copier/printer hardware with usage tracking software Attachments: ( 1

) Copiers Lease June 25 2026 Board Meeting 6/10/2026 at 1:03 PM

Item 4.J: Consider and take action approving the selection to provide general contractor
services for RFQ 25-06 Architectural Package | - Sports Flooring (Buyboard Contract #737-24)
project in Bond 2022 Attachments: (1) RFQ 25-06 Architectural Package |- Sports Flooring
6/16/2026 at 10:04 AM [Vote: PASSED (7 Yes, 0 No)] -- 4.J. Consider and take action
approving the selection to provide general contractor services for RFQ 25-06 Architectural
Package | - Sports Flooring (Buyboard Contract #737-24) project in Bond 2022 Attachments: (
1) RFQ 25-06 Architectural

Item 4.K: Consider and take action regarding approving the ranking for Request for Proposal
25-24 for the Fire Alarm System Test & Inspection Services Attachments: ( 1) RFP 25-24 Fire
Alarm System Test & Inspection Services 6/16/2026 at 9:35 AM [Vote: PASSED (7 Yes, 0 No)] --
4 K. Consider and take action regarding approving the ranking for Request for Proposal 25-24
for the Fire Alarm System Test & Inspection Services Attachments: ( 1) RFP 25-24 Fire Alarm
System Test & Inspection Services 6/16/2026 at 9:35 AM

Item 4.L: Consider and take action approving the selection to provide contractor services
for the Veterans Memorial HS - Field House Communications (Buyboard Contract #760-25)
project using Bond 2016 Attachments: (1) VMHS Field House Communications 6/16/2026 at 9:57
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JUDSON ISD -- JUDSON ISD Board of Trustees Regular Meeting (Continued)

AM [Vote: PASSED (7 Yes, 0 No)] -- 4.L. Consider and take action approving the selection to
provide contractor services for the Veterans Memorial HS - Field House Communications
(Buyboard Contract #760-25) project using Bond 2016 Attachments: (1) VMHS Field House
Communica

Item 4.M: Consider and take possible action regarding approving the revisions for the
2026-2027 JISD Student Code of Conduct Attachments: (1) 26-27 SCOC 6-25-26 6/17/2026 at
9:40 AM [Vote: PASSED (7 Yes, 0 No)] -- 4.M. Consider and take possible action regarding
approving the revisions for the 2026-2027 JISD Student Code of Conduct Attachments: (1)
26-27 SCOC 6-25-26 6/17/2026 at 9:40 AM

Item 4.N: Consider and take action regarding approving the Mindful Practices - Class
Catalyst agreement for the 2026-2027 school year Attachments: (1 ) Mindful Practices -
Class Catalyst agreement cover 6/17/2026 at 11:21 AM [Vote: PASSED (7 Yes, 0 No)] -- 4.N.
Consider and take action regarding approving the Mindful Practices - Class Catalyst
agreement for the 2026-2027 school year Attachments: ( 1 ) Mindful Practices - Class
Catalyst agreement cover 6/17/2026 at 11:21 AM

Item 4.0: Consider and take action regarding approving the Interlocal Agreement Between The
University of Texas at Austin and Judson ISD for the 2026-2027 OnRamps program Attachments:
(1) UT OnRamps FINAL 26-27 6/16/2026 at 10:07 AM [Vote: PASSED (7 Yes, 0 No)] -- 4.0.
Consider and take action regarding approving the Interlocal Agreement Between The University
of Texas at Austin and Judson ISD for the 2026-2027 OnRamps program Attachments: (1) UT
OnRamps FINAL 26-27 6/16/2026 at 10:07 AM

Item 4.P: Consider and take action regarding approving INTERLOCAL AGREEMENT BETWEEN JUDSON
INDEPENDENT SCHOOL DISTRICT AND TEXAS A&M UNIVERSITY - SAN ANTONIO for College Advising
Corps Attachments: (1) TXAMUSA Advise FINAL 26-27 6/16/2026 at 10:23 AM [Vote: PASSED (7

Yes, 0 No)] -- 4.P. Consider and take action regarding approving INTERLOCAL AGREEMENT

BETWEEN JUDSON INDEPENDENT SCHOOL DISTRICT AND TEXAS A&M UNIVERSITY - SAN ANTONIO for
College Advising Corps Attachments: (1) TXAMUSA Advise FINAL 26-27 6/16/2026 at 1

Item 4.Q: Consider and take action regarding approving the purchase of EVOLVE Youth Guidance
to support our Judson ISD students and campuses Attachments: ( 1 ) Evolve Youth Guidance
Board Consent 6/18/2026 at 6:54 PM [Vote: PASSED (7 Yes, 0 No)] -- 4.Q. Consider and take
action regarding approving the purchase of EVOLVE Youth Guidance to support our Judson ISD
students and campuses Attachments: ( 1 ) Evolve Youth Guidance Board Consent 6/18/2026 at
6:54 PM

Item 4.R: Consider and take action regarding approving the Professional Service Agreement

with the Meadows Mental Health Policy Institute, lead agency for the San Antonio Mobile

Mental Wellness Collaborative as the selected vendor for the 2026-2027 school year

Attachments: ( 2 ) Meadows Mental Health - SAMMWC - 6-25-26 cover 6/17/2026 at 11:16 AM
Meadows Mental Health - SAMMWC - 6-25-26 6/17/2026 at 11:17 A [Vote: PASSED (7 Yes, 0 No)]
-- 4.R. Consider and take action regarding approving the Professional Service Agreement with

the Meadows Mental Health Policy Institute, lead agency for the San Antonio Mobile Mental
Wellness Collaborative as the selected vendor for the 2026-2

Item 4.S: Consider and take action regarding approving the 26-27 Reading Academy TEA Grant
Project Local Implementation Memorandum of Understanding for the 2026-2027 school year
Attachments: (1) Reading Academy 2026-2027 6/16/2026 at 11:22 AM [Vote: PASSED (7 Yes, 0
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JUDSON ISD -- JUDSON ISD Board of Trustees Regular Meeting (Continued)

No)] -- 4.S. Consider and take action regarding approving the 26-27 Reading Academy TEA
Grant Project Local Implementation Memorandum of Understanding for the 2026-2027 school year
Attachments: (1) Reading Academy 2026-2027 6/16/2026 at 11:22 AM

Item 4.T: Consider and take action regarding approving the Memorandum of Understanding with
Bexar County Juvenile Board and Judson Independent School District Attachments: ( 2 ) JJAEP
MOU 2026-2027 6/17/2026 at 8:50 AM BCJJA 2026-2027 School Calendar 6/17/2026 at 8:50 AM
[Vote: PASSED (7 Yes, 0 No)] -- 4.T. Consider and take action regarding approving the
Memorandum of Understanding with Bexar County Juvenile Board and Judson Independent School
District Attachments: ( 2 ) JJAEP MOU 2026-2027 6/17/2026 at 8:50 AM BCJJA 2026-2027 School
Cal

Item 4.U: Consider and take action regarding approving the updated 2026-2027 Instructional
Calendars for JISD and JECA as presented. Attachments: ( 1 ) Calendar 26-27 Updated FINAL
06.25.26 6/16/2026 at 1:15 PM [Vote: PASSED (7 Yes, 0 No)] -- 4.U. Consider and take action
regarding approving the updated 2026-2027 Instructional Calendars for JISD and JECA as
presented. Attachments: ( 1) Calendar 26-27 Updated FINAL 06.25.26 6/16/2026 at 1:15 PM

Item 4.V: Consider and take action regarding approving the 2026-2027 SY expedited waiver for
professional development minutes. Attachments: ( 1 ) Professional Development Waiver - 2027
6/18/2026 at 7:10 PM [Vote: PASSED (7 Yes, 0 No)] -- 4.V. Consider and take action regarding
approving the 2026-2027 SY expedited waiver for professional development minutes.
Attachments: ( 1) Professional Development Waiver - 2027 6/18/2026 at 7:10 PM

Item 4.W: Consider and take action regarding approving the Service Delivery Agreement with
Communities in Schools of San Antonio Attachments: (4 ) CIS cover 6/18/2026 at 3:40 PM

CIS-SA Form of Campus Agreement JISD_2026 - 2027 6/18/2026 at 5:59 PM CIS-SA Standard SDA
JISD_2026 - 2027 6/18/2026 at 5:59 PM CIS SDA 26 27_JISD Attachment A 6/18/2026 at 6:00 PM
[Vote: PASSED (7 Yes, 0 No)] -- 4.W. Consider and take action regarding approving the

Service Delivery Agreement with Communities in Schools of San Antonio Attachments: (4 ) CIS
cover 6/18/2026 at 3:40 PM CIS-SA Form of Campus Agreement JISD_2026 - 2027 6/18/2026 at
5:59

Item 5: DISCUSSION/CONSIDERATION OF ACTION ITEMS [Vote: PASSED (7 Yes, 0 No)] -- 5.
DISCUSSION/CONSIDERATION OF ACTION ITEMS

Item 5.A: Discussion and possible action regarding approval of the Proposed Budget for the
2026-2027 Fiscal Year Attachments: (2 ) BUDGET ADOPTION cover 6/18/2026 at 9:25 PM 6.25.26
Proposed Budget 6/23/2026 at 6:49 PM [Vote: PASSED (7 Yes, 0 No)] -- 5.A. Discussion and
possible action regarding approval of the Proposed Budget for the 2026-2027 Fiscal Year
Attachments: (2) BUDGET ADOPTION cover 6/18/2026 at 9:25 PM 6.25.26 Proposed Budget
6/23/2026 at 6:49 PM

Item 5.B: Discussion and possible action regarding approval of Technology Purchases over
$50,000 for the 2026-2027 School Year Attachments: ( 2 ) Technology Purchases Over $50K
6/17/2026 at 9:11 AM Technology Over 50K Board Justification 6/17/2026 at 9:11 AM [Vote:
PASSED (7 Yes, 0 No)] -- 5.B. Discussion and possible action regarding approval of

Technology Purchases over $50,000 for the 2026-2027 School Year Attachments: ( 2)
Technology Purchases Over $50K 6/17/2026 at 9:11 AM Technology Over 50K Board Justification
6/17/20
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JUDSON ISD -- JUDSON ISD Board of Trustees Regular Meeting (Continued)

Item 5.C: Discussion and possible action regarding approval of Maintenance purchases over
$50,000 for the 2026-2027 School Year Attachments: ( 1 ) Maintenance over $50K 6/18/2026 at
3:41 PM [Vote: PASSED (7 Yes, 0 No)] -- 5.C. Discussion and possible action regarding
approval of Maintenance purchases over $50,000 for the 2026-2027 School Year Attachments: (
1) Maintenance over $50K 6/18/2026 at 3:41 PM

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for JUDSON ISD
(Bexar County, Texas) convened on 2026-06-25, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. j udsoni sd. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. coni apply
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