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SOCORRO ISD (EL PASO COUNTY, TX)

SOCORRO ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for SOCORRO ISD (El paso County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 45,906 residents 2026-05-27

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title SOCORRO ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-05-27

Total Indexed Docket Items 67 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from SOCORRO ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: CALL TO ORDER AND ESTABLISH A QUORUM Action Items PASSED (7-0)

10: NEW BUSINESS General General

10.A: Discussion and possible action to address resoluti Action Items PASSED (7-0)

11: ADJOURN General General

2: PLEDGE OF ALLEGIANCE General General

3: SUPERINTENDENT'S COMMENTS General General

3.A: Announcement of New Personnel General General

3.B: District Initiatives/Events General General

4: BOARD HONORS Presenter: Presenter: Daniel Escobar General General

4.A: A SSG. Manuel R. Puentes Middle School student will General General

4.B: El Dorado High School Journalism students will be r General General

4.C: SISD High School Robotics Teams will be recognized General General

4.D: An El Dorado High School Student will be recognized General General

4.E: The Americas High School Girls and El Dorado High S General General

4.F: SISD Students in Career and Technical Student Organ General General

5: BOARD OF TRUSTEES BUSINESS General General

5.A: Consider and take action to elect and install Board Action Items PASSED (7-0)
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SOCORRO ISD -- SOCORRO ISD Board of Trustees Regular Meeting (Continued)

5.A.1: Board President General General

5.A.2: Board Vice President General General

5.A.3: Board Secretary General General

5.B: Consider approval of Delegate and Alternate for the Action Items PASSED (7-0)

6: OPEN FORUM General General

7: DISTRICT REPORTS Reports Reports

7.A: TEA Conservator Executive Summary Report Presenter: Reports Reports

7.B: Board Goal 3 Presenter: Presenters: Sergio Maldonad Reports Reports

7.C: Demographic and Enrollment Projection Study Present General General

7.D: Budget Development Workshop for 2026-2027 Presenter Reports Reports

7.E: Customer Service District Update Presenter: Present Action Items PASSED (7-0)

7.F: Districtwide Intruder Detection Audit Report Findin Action Items PASSED (7-0)

7.G: Financial Update and Quarterly Investment Report - Reports Reports

7.H: Teacher Incentive Allotment (TIA) Presenter: Presen Reports Reports

8: CONSENT AGENDA Consent PASSED (7-0)

8.A: Consider approval of Board Meeting Minutes Consent PASSED (7-0)

8.A.1: April 15, 2026 Regular Board of Trustees Meeting General General

8.B: Consider approval of Requests for the Use of School Action Items PASSED (7-0)

8.C: Consider approval of Budget Amendments Action Items PASSED (7-0)

8.C.1: Amendments for May 27, 2026 General General

8.D: Consider approval of Awarding of Bids Action Items PASSED (7-0)

8.D.1: Relocation of Portables and Related Services - RF General General

8.D.2: SISD Police Tactical Shields & Uniforms, Supplies General General

8.E: Consider approval of Requests for Extension Descrip Action Items PASSED (7-0)

8.E.1: Legal Services for Special Education - RFQ No. E2 General General

8.F: Consider approval of Requests for Increase Action Items PASSED (7-0)

8.F.1: Retail Goods - RFP No. E2348 Description: INFO: * Action Items PASSED (7-0)

8.F.2: Special Education Professional Specialist/Service General General

8.G: Consider approval of Contracts Action Items PASSED (7-0)

8.G.1: 2026-2027 Communities In Schools of El Paso (CIS) General General

8.G.2: Service Agreement - Capturing Kids' Hearts Descri General General

8.G.3: Transportation Equipment Services Agreement - Ele Action Items PASSED (7-0)

8.H: Consider approval of purchasing cooperatives and pu Action Items PASSED (7-0)

Certified Public Record Excerpt  |  You Don't Have Enough Local Government (ydhlge.com)  |  Texas Open Records Archive Page 2 of 6



SOCORRO ISD -- SOCORRO ISD Board of Trustees Regular Meeting (Continued)

8.H.1: Central Texas Purchasing Alliance (CTPA), San Ant General General

8.H.2: Central Texas Purchasing Alliance (CTPA) - Round General General

8.H.3: ESC Region 19 Allied States Cooperative #23-7452 General General

8.H.4: ESC Region 19 RFP # 24-7490 Frontline Technologie General General

8.H.5: McGraw Hill - Software Licenses for Math Courses, General General

8.I: Consider approval of Financial Report and Quarterly Action Items PASSED (7-0)

8.J: Consider approval of Donation - Varsity Football Lo Action Items PASSED (7-0)

8.K: Consider approval of Texas Senate Bill 546 Descript Action Items PASSED (7-0)

8.L: Consider approval of Additional Employment Contract Action Items PASSED (7-0)

8.L.1: Administrator Employment Contracts Action Items PASSED (7-0)

8.L.2: Teacher Employment Contracts Action Items PASSED (7-0)

8.M: Consider approval of New Job Description for Direct Action Items PASSED (7-0)

8.N: Consider approval of revisions to local policy Action Items PASSED (7-0)

8.N.1: DNA (Local) - Performance Appraisal: Evaluation o General General

8.O: Consider approval of SB 13 Book List Submission for Action Items PASSED (7-0)

9: EXECUTIVE SESSION Executive Session Executive Session

9.A: The meeting is to be closed for discussion with leg Action Items PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: CALL TO ORDER AND ESTABLISH A QUORUM [Vote: PASSED (7 Yes, 0 No)] -- 1. CALL TO

ORDER AND ESTABLISH A QUORUM

Item 10: NEW BUSINESS -- 10. NEW BUSINESS

Item 10.A: Discussion and possible action to address resolution of contract with Skyward,

Inc. Presenter: Presenter: Legal Counsel [Vote: PASSED (7 Yes, 0 No)] -- 10.A. Discussion

and possible action to address resolution of contract with Skyward, Inc. Presenter:

Presenter: Legal Counsel

Item 11: ADJOURN -- 11. ADJOURN

Item 2: PLEDGE OF ALLEGIANCE -- 2. PLEDGE OF ALLEGIANCE

Item 3: SUPERINTENDENT'S COMMENTS -- 3. SUPERINTENDENT'S COMMENTS

Item 3.A: Announcement of New Personnel -- 3.A. Announcement of New Personnel

Item 3.B: District Initiatives/Events -- 3.B. District Initiatives/Events

Item 4: BOARD HONORS Presenter: Presenter: Daniel Escobar -- 4. BOARD HONORS Presenter:

Presenter: Daniel Escobar

Item 4.A: A SSG. Manuel R. Puentes Middle School student will be recognized for winning a

Read 180 National Award -- 4.A. A SSG. Manuel R. Puentes Middle School student will be
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SOCORRO ISD -- SOCORRO ISD Board of Trustees Regular Meeting (Continued)

recognized for winning a Read 180 National Award

Item 4.B: El Dorado High School Journalism students will be recognized for winning the Gold

Crown Award from the Columbia Scholastic Press Association at Columbia University -- 4.B. El

Dorado High School Journalism students will be recognized for winning the Gold Crown Award

from the Columbia Scholastic Press Association at Columbia University

Item 4.C: SISD High School Robotics Teams will be recognized for qualifying for and

competing at State UIL, FTC, FRC and BEST Competitions -- 4.C. SISD High School Robotics

Teams will be recognized for qualifying for and competing at State UIL, FTC, FRC and BEST

Competitions

Item 4.D: An El Dorado High School Student will be recognized for advancing to and competing

at the 2025-2026 UIL State Track and Field Tournament -- 4.D. An El Dorado High School

Student will be recognized for advancing to and competing at the 2025-2026 UIL State Track

and Field Tournament

Item 4.E: The Americas High School Girls and El Dorado High School Boys Varsity Track Teams

will be recognized for winning the 2025-2026 UIL 2-5A District Championship -- 4.E. The

Americas High School Girls and El Dorado High School Boys Varsity Track Teams will be

recognized for winning the 2025-2026 UIL 2-5A District Championship

Item 4.F: SISD Students in Career and Technical Student Organizations will be recognized for

winning top spots at State Competitions and/or advancing to National Competitions -- 4.F.

SISD Students in Career and Technical Student Organizations will be recognized for winning

top spots at State Competitions and/or advancing to National Competitions

Item 5: BOARD OF TRUSTEES BUSINESS -- 5. BOARD OF TRUSTEES BUSINESS

Item 5.A: Consider and take action to elect and install Board Officers for the Board of

Trustees Presenter: Presenter: Board President Michael Najera [Vote: PASSED (7 Yes, 0 No)]

-- 5.A. Consider and take action to elect and install Board Officers for the Board of

Trustees Presenter: Presenter: Board President Michael Najera

Item 5.A.1: Board President -- 5.A.1. Board President

Item 5.A.2: Board Vice President -- 5.A.2. Board Vice President

Item 5.A.3: Board Secretary -- 5.A.3. Board Secretary

Item 5.B: Consider approval of Delegate and Alternate for the TASA/TASB Convention Delegate

Assembly Presenter: Presenter: Board President Description: INFO: **This year's Assembly

features a new schedule and creditable training. [Vote: PASSED (7 Yes, 0 No)] -- 5.B.

Consider approval of Delegate and Alternate for the TASA/TASB Convention Delegate Assembly

Presenter: Presenter: Board President Description: INFO: **This year's Assembly features a

new schedule and creditable training.

Item 6: OPEN FORUM -- 6. OPEN FORUM

Item 7: DISTRICT REPORTS -- 7. DISTRICT REPORTS

Item 7.A: TEA Conservator Executive Summary Report Presenter: Presenter: TEA Conservator Dr.

Michael Hinojosa -- 7.A. TEA Conservator Executive Summary Report Presenter: Presenter: TEA

Conservator Dr. Michael Hinojosa
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SOCORRO ISD -- SOCORRO ISD Board of Trustees Regular Meeting (Continued)

Item 7.B: Board Goal 3 Presenter: Presenters: Sergio Maldonado and Melissa Olivarez

Description: INFO: **This presentation will provide data on the board goal #3 and progress

measures. -- 7.B. Board Goal 3 Presenter: Presenters: Sergio Maldonado and Melissa Olivarez

Description: INFO: **This presentation will provide data on the board goal #3 and progress

measures.

Item 7.C: Demographic and Enrollment Projection Study Presenter: Presenter: Liliana Fierro

Description: INFO: **Zonda Demographics, in collaboration with Parkhill, Smith & Cooper,

Inc., will present the final Demographic and Enrollment Projection Study to the Board of

Trustees. -- 7.C. Demographic and Enrollment Projection Study Presenter: Presenter: Liliana

Fierro Description: INFO: **Zonda Demographics, in collaboration with Parkhill, Smith &

Cooper, Inc., will present the final Demographic and Enrollment Projectio

Item 7.D: Budget Development Workshop for 2026-2027 Presenter: Presenter: David C. Solis

Description: INFO: **A presentation regarding the budget development process will be

provided for the Board of Trustees. -- 7.D. Budget Development Workshop for 2026-2027

Presenter: Presenter: David C. Solis Description: INFO: **A presentation regarding the

budget development process will be provided for the Board of Trustees.

Item 7.E: Customer Service District Update Presenter: Presenter: Jina Eksaengsri

Description: INFO: **This presentation will provide updates on the district's customer

service practices and customer service dashboard as part of the district's focus to consider

stakeholder experiences. [Vote: PASSED (7 Yes, 0 No)] -- 7.E. Customer Service District

Update Presenter: Presenter: Jina Eksaengsri Description: INFO: **This presentation will

provide updates on the district's customer service practices and customer service dashboard

as part of the district's fo

Item 7.F: Districtwide Intruder Detection Audit Report Findings Presenter: Presenter: Paul

Solis III Description: INFO: **An Intruder Detection Audit was conducted in the district by

Region 19 ESC. Findings will be shared with the District School Safety and Security

Committee, and the Board of Trustees. A plan of action is in place and will be shared with

the Board of Trustees. [Vote: PASSED (7 Yes, 0 No)] -- 7.F. Districtwide Intruder Detection

Audit Report Findings Presenter: Presenter: Paul Solis III Description: INFO: **An Intruder

Detection Audit was conducted in the district by Region 19 ESC. Findings will be shared with

the District Schoo

Item 7.G: Financial Update and Quarterly Investment Report - Quarter Ending March 31, 2026

Presenter: Presenter: David C. Solis Description: be presented to the Board of Trustees,

providing an overview of the District's financial position and investment performance for

the quarter. -- 7.G. Financial Update and Quarterly Investment Report - Quarter Ending March

31, 2026 Presenter: Presenter: David C. Solis Description: be presented to the Board of

Trustees, providing an overview of the District's financial position and in

Item 7.H: Teacher Incentive Allotment (TIA) Presenter: Presenter: Dr. Kim Baxter

Description: INFO: **This presentation will provide an update on the Teacher Incentive

Allotment application, process, and local designation system. -- 7.H. Teacher Incentive

Allotment (TIA) Presenter: Presenter: Dr. Kim Baxter Description: INFO: **This presentation

will provide an update on the Teacher Incentive Allotment application, process, and local

designation system.

Item 8: CONSENT AGENDA [Vote: PASSED (7 Yes, 0 No)] -- 8. CONSENT AGENDA
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SOCORRO ISD -- SOCORRO ISD Board of Trustees Regular Meeting (Continued)

Item 8.A: Consider approval of Board Meeting Minutes [Vote: PASSED (7 Yes, 0 No)] -- 8.A.

Consider approval of Board Meeting Minutes

Item 8.A.1: April 15, 2026 Regular Board of Trustees Meeting -- 8.A.1. April 15, 2026

Regular Board of Trustees Meeting

Item 8.B: Consider approval of Requests for the Use of School Facilities [Vote: PASSED (7

Yes, 0 No)] -- 8.B. Consider approval of Requests for the Use of School Facilities

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for SOCORRO ISD (El

paso County, Texas) convened on 2026-05-27, compiled pursuant to the Texas Open Meetings Act

(Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.sisd.net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers
Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn more: https://cerberuscampaigns.com/apply
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