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RICARDO ISD (KLEBERG COUNTY, TX)

RICARDO ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for RICARDO ISD (Kleberg County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 668 residents 2026-05-20

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title RICARDO ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-05-20

Total Indexed Docket Items 38 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from RICARDO ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

I: DECLARATION OF QUORUM AND CALL TO ORDER Action Items PASSED (7-0)

II: RECOGNITION OF VISITORS General General

III: PLEDGE OF ALLEGIANCE General General

IV: MOMENT OF SILENCE General General

IX: OPEN SESSION: ITEMS OF BUSINESS General General

IX.A: Recognition of Teacher Incentive Allottment Design General General

IX.B: Consider approval of the bid for the football fiel Action Items PASSED (7-0)

IX.C: Budget Workshop General General

IX.D: Report on District-wide Intruder Detection Audit Reports Reports

V: VISION AND MISSION STATEMENT General General

VI: PUBLIC COMMENT Public Hearing Public Hearing

VII: SUPERINTENDENT'S REPORT Reports Reports

VII.A: Student Recognition General General

VII.B: Principals Update Reports Reports

VII.C: Operations Update Reports Reports

VII.D: Water Impact Update Reports Reports

VIII: OPEN SESSION: CONSENT AGENDA ITEMS Consent PASSED (7-0)
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RICARDO ISD -- RICARDO ISD Board of Trustees Regular Meeting (Continued)

VIII.A: Consider Approval of Minutes for the Regular Boa Consent PASSED (7-0)

VIII.B: Consider Approval of Monthly Financial Reports a Action Items PASSED (7-0)

VIII.C: Report of Purchases Over $10,000 Reports Reports

VIII.D: Consider amending agenda item previously adopted Consent PASSED (7-0)

VIII.E: Consider the Approval of the final payment to ST Action Items PASSED (7-0)

VIII.F: Consider Approval of the Professional Developmen Action Items PASSED (7-0)

VIII.G: Budget Amendment General General

X: ITEMS FOR CLOSED SESSION Executive Session Executive Session

X.A: Consider Teacher / Personnel Resignations and Emplo Action Items PASSED (7-0)

X.A.1: Teacher / Personnel Resignation General General

X.A.2: Employment General General

X.B: Consider Personnel Issues Action Items PASSED (7-0)

X.C: Discussion, and possible action regarding negotiati Action Items PASSED (7-0)

XI: OPEN SESSION: ACTION RESULTING FROM CLOSED SESSION Action Items PASSED (7-0)

XI.A: Action on Teacher / Personnel Resignations and Emp Action Items PASSED (7-0)

XI.A.1: Teacher/Personnel Resignation General General

XI.A.2: Employment General General

XI.B: Action on Personnel Issues Action Items PASSED (7-0)

XI.C: Action regarding negotiations in connection with p Action Items PASSED (7-0)

XII: AGENDA ITEMS TO BE DISCUSSED IN FUTURE BOARD MEETIN General General

XIII: ADJOURNMENT General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: DECLARATION OF QUORUM AND CALL TO ORDER [Vote: PASSED (7 Yes, 0 No)] -- I.

DECLARATION OF QUORUM AND CALL TO ORDER

Item II: RECOGNITION OF VISITORS -- II. RECOGNITION OF VISITORS

Item III: PLEDGE OF ALLEGIANCE -- III. PLEDGE OF ALLEGIANCE

Item IV: MOMENT OF SILENCE -- IV. MOMENT OF SILENCE

Item IX: OPEN SESSION: ITEMS OF BUSINESS -- IX. OPEN SESSION: ITEMS OF BUSINESS

Item IX.A: Recognition of Teacher Incentive Allottment Designees -- IX.A. Recognition of

Teacher Incentive Allottment Designees

Item IX.B: Consider approval of the bid for the football field bleachers [Vote: PASSED (7

Yes, 0 No)] -- IX.B. Consider approval of the bid for the football field bleachers

Item IX.C: Budget Workshop -- IX.C. Budget Workshop
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RICARDO ISD -- RICARDO ISD Board of Trustees Regular Meeting (Continued)

Item IX.D: Report on District-wide Intruder Detection Audit -- IX.D. Report on District-wide

Intruder Detection Audit

Item V: VISION AND MISSION STATEMENT -- V. VISION AND MISSION STATEMENT

Item VI: PUBLIC COMMENT -- VI. PUBLIC COMMENT

Item VII: SUPERINTENDENT'S REPORT -- VII. SUPERINTENDENT'S REPORT

Item VII.A: Student Recognition -- VII.A. Student Recognition

Item VII.B: Principals Update -- VII.B. Principals Update

Item VII.C: Operations Update -- VII.C. Operations Update

Item VII.D: Water Impact Update -- VII.D. Water Impact Update

Item VIII: OPEN SESSION: CONSENT AGENDA ITEMS [Vote: PASSED (7 Yes, 0 No)] -- VIII. OPEN

SESSION: CONSENT AGENDA ITEMS

Item VIII.A: Consider Approval of Minutes for the Regular Board Meeting on April 15, 2026

[Vote: PASSED (7 Yes, 0 No)] -- VIII.A. Consider Approval of Minutes for the Regular Board

Meeting on April 15, 2026

Item VIII.B: Consider Approval of Monthly Financial Reports and District Financial Matters

[Vote: PASSED (7 Yes, 0 No)] -- VIII.B. Consider Approval of Monthly Financial Reports and

District Financial Matters

Item VIII.C: Report of Purchases Over $10,000 -- VIII.C. Report of Purchases Over $10,000

Item VIII.D: Consider amending agenda item previously adopted from the meeting held on March

25, 2026, regarding consent agenda item VIII.G., to insert August 31, 2026, and strike out

August 21,2026, to read: VIII.G. Consider Approval of an Oversight Engagement Letter with

Patrick L. Moore, CPA for Year Ended August 31, 2026 Financial Audit [Vote: PASSED (7 Yes, 0

No)] -- VIII.D. Consider amending agenda item previously adopted from the meeting held on

March 25, 2026, regarding consent agenda item VIII.G., to insert August 31, 2026, and strike

out August 21,2026, to read: VIII.G. Consider Approval of an Over

Item VIII.E: Consider the Approval of the final payment to STBP for the SPED addition and

Elementary addition and renovation [Vote: PASSED (7 Yes, 0 No)] -- VIII.E. Consider the

Approval of the final payment to STBP for the SPED addition and Elementary addition and

renovation

Item VIII.F: Consider Approval of the Professional Development Plan for the 2026-2027 School

Year [Vote: PASSED (7 Yes, 0 No)] -- VIII.F. Consider Approval of the Professional

Development Plan for the 2026-2027 School Year

Item VIII.G: Budget Amendment -- VIII.G. Budget Amendment

Item X: ITEMS FOR CLOSED SESSION -- X. ITEMS FOR CLOSED SESSION

Item X.A: Consider Teacher / Personnel Resignations and Employment as Recommended [Vote:

PASSED (7 Yes, 0 No)] -- X.A. Consider Teacher / Personnel Resignations and Employment as

Recommended

Item X.A.1: Teacher / Personnel Resignation -- X.A.1. Teacher / Personnel Resignation
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RICARDO ISD -- RICARDO ISD Board of Trustees Regular Meeting (Continued)

Item X.A.2: Employment -- X.A.2. Employment

Item X.B: Consider Personnel Issues [Vote: PASSED (7 Yes, 0 No)] -- X.B. Consider Personnel

Issues

Item X.C: Discussion, and possible action regarding negotiations in connection with possible

purchase of real property generally located west of and adjacent to District-owned property

located near U.S. Highway 77 in Kleberg County, Texas, and authorization for the

Superintendent to negotiate material terms within the parameters authorized by the Board and

authorization to execute the related preliminary do [Vote: PASSED (7 Yes, 0 No)] -- X.C.

Discussion, and possible action regarding negotiations in connection with possible purchase

of real property generally located west of and adjacent to District-owned property located

near U.S. Highway 77 in Kleberg County, Texas, and a

Item XI: OPEN SESSION: ACTION RESULTING FROM CLOSED SESSION [Vote: PASSED (7 Yes, 0 No)] --

XI. OPEN SESSION: ACTION RESULTING FROM CLOSED SESSION

Item XI.A: Action on Teacher / Personnel Resignations and Employment [Vote: PASSED (7 Yes, 0

No)] -- XI.A. Action on Teacher / Personnel Resignations and Employment

Item XI.A.1: Teacher/Personnel Resignation -- XI.A.1. Teacher/Personnel Resignation

Item XI.A.2: Employment -- XI.A.2. Employment

Item XI.B: Action on Personnel Issues [Vote: PASSED (7 Yes, 0 No)] -- XI.B. Action on

Personnel Issues

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for RICARDO ISD

(Kleberg County, Texas) convened on 2026-05-20, compiled pursuant to the Texas Open Meetings

Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.ricardoisd.us

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers
Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn more: https://cerberuscampaigns.com/apply
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