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ROPES ISD (HOCKLEY COUNTY, TX)

ROPES ISD Board of Trustees Work_session Meeting
WORK_SESSION Session Agenda Docket for ROPES ISD (Hockley County, Texas)

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (ISD)

POPULATION SERVED
670 residents

MEETING DATE
2026-06-22

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title ROPES ISD Board of Trustees Work_session Meeting

Session Classification & Date WORK_SESSION SESSION | 2026-06-22

Total Indexed Docket Items 22 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from ROPES ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE

1: Call Meeting to Order and Establish that a Quorum is

2: Invocation

3: Public Comments / Audience Participation Student Reco
4: Budget Workshop - Board Training

5: Consent Agenda Action Items Review and Consider Minut
6: New Business

6.a: Consider Final Budget Amendment for 2025-2026 Schoo
6.b: Discuss Property Values and Funding Lag per FIRST |
6.c: Review & Consider 2026-2027 Budget

6.d: Review District Emergency Operation Plan (Executive
6.e: Review and Consider Quotes for the Installation of

6.f: Deliberation and possible action to adopt a Board R

6.9: Deliberation and possible action to evaluate the qu

7: Personnel

7.a: Resignations

7.b: Consider Superintendent Recommendation Regarding Em

7.c: New Hire Report

CATEGORY / FISCAL NOTE
Action Items
General

Public Hearing
General

Consent

General

Action Items
General

Action Items
Executive Session
Action Items
Action Items
Action Items
General

General

Action Items

Reports
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ACTION / VOTE
PASSED (7-0)
General

Public Hearing
General
PASSED (7-0)
General
PASSED (7-0)
General
PASSED (7-0)
Executive Session
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
General
General
PASSED (7-0)

Reports
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ROPES ISD -- ROPES ISD Board of Trustees Work_session Meeting (Continued)

8: Superintendent's Report Reports Reports
8.a: Confirm Next Board Meeting June 23, 2026 | 6PM General General
8.b: Facilities Update Playground Project Reports Reports
8.c: District Updates Discuss Plans for an Additional Po Reports Reports
9: Adjourn General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call Meeting to Order and Establish that a Quorum is Present [Vote: PASSED (7 Yes, 0
No)] -- 1. Call Meeting to Order and Establish that a Quorum is Present

Iltem 2: Invocation -- 2. Invocation

Item 3: Public Comments / Audience Participation Student Recognition -- 3. Public Comments /
Audience Participation Student Recognition

Item 4: Budget Workshop - Board Training -- 4. Budget Workshop - Board Training

Item 5: Consent Agenda Action Items Review and Consider Minutes From Previous Meeting(s):
May 18, 2026: Regular Meeting Review and Consider TASB Policy Update 127 [Vote: PASSED (7
Yes, 0 No)] -- 5. Consent Agenda Action Items Review and Consider Minutes From Previous
Meeting(s): May 18, 2026: Regular Meeting Review and Consider TASB Policy Update 127

Iltem 6: New Business -- 6. New Business

Item 6.a: Consider Final Budget Amendment for 2025-2026 School Year [Vote: PASSED (7 Yes, 0
No)] -- 6.a. Consider Final Budget Amendment for 2025-2026 School Year

Item 6.b: Discuss Property Values and Funding Lag per FIRST Indicator. -- 6.b. Discuss
Property Values and Funding Lag per FIRST Indicator.

Item 6.c: Review & Consider 2026-2027 Budget [Vote: PASSED (7 Yes, 0 No)] -- 6.c. Review &
Consider 2026-2027 Budget

Item 6.d: Review District Emergency Operation Plan (Executive Session) -- 6.d. Review
District Emergency Operation Plan (Executive Session)

Item 6.e: Review and Consider Quotes for the Installation of HVAC System in the Old Gym
[Vote: PASSED (7 Yes, 0 No)] -- 6.e. Review and Consider Quotes for the Installation of HVAC
System in the Old Gym

Item 6.f: Deliberation and possible action to adopt a Board Resolution that accomplishes the
following: (1)Declares the following tract of real property that is presently owned by the
District to be surplus property: The tract and improvements thereon located at 201 Walnut
Street, in the City of Ropesville, County of Hockley, more particularly described as

follows: All of Lots Numbers Eight (8) and Nine (9) [Vote: PASSED (7 Yes, 0 No)] -- 6.f.
Deliberation and possible action to adopt a Board Resolution that accomplishes the
following: (1)Declares the following tract of real property that is presently owned by the
District to be surplus property: The tract and improvements t

Item 6.g: Deliberation and possible action to evaluate the qualifications of construction
manager at-risk (CMAR) firms that have responded to the District's RFQ/RFP 2026-001 for CMAR
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ROPES ISD -- ROPES ISD Board of Trustees Work_session Meeting (Continued)

services related to the construction of the District's voter-approved 2025 Bond Projects and
to select one or more of such CMAR firms to advance to step two of the selection process in
accordance with Texas Government Code Sec. 22 [Vote: PASSED (7 Yes, 0 No)] -- 6.g.
Deliberation and possible action to evaluate the qualifications of construction manager
at-risk (CMAR) firms that have responded to the District's RFQ/RFP 2026-001 for CMAR
services related to the construction of the District's voter-a

Iltem 7: Personnel -- 7. Personnel
Item 7.a: Resignations -- 7.a. Resignations

Item 7.b: Consider Superintendent Recommendation Regarding Employment of Other Personnel
(Tex. Gov't Code 551.074) [Vote: PASSED (7 Yes, 0 No)] -- 7.b. Consider Superintendent
Recommendation Regarding Employment of Other Personnel (Tex. Gov't Code 551.074)

Item 7.c: New Hire Report -- 7.c. New Hire Report
Item 8: Superintendent's Report -- 8. Superintendent's Report

Item 8.a: Confirm Next Board Meeting June 23, 2026 | 6PM -- 8.a. Confirm Next Board Meeting
June 23, 2026 | 6PM

Item 8.b: Facilities Update Playground Project -- 8.b. Facilities Update Playground Project

Item 8.c: District Updates Discuss Plans for an Additional Portable Building -- 8.c.
District Updates Discuss Plans for an Additional Portable Building

Item 9: Adjourn -- 9. Adjourn

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for ROPES ISD
(Hockley County, Texas) convened on 2026-06-22, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. ropesi sd. us

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. cont apply
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