TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 08- 17

CLAUDE ISD (ARMSTRONG COUNTY, TX)

CLAUDE ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for CLAUDE ISD (Armstrong County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 312 residents 2026-08-17

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title CLAUDE ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-08-17
Total Indexed Docket Items 33 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from CLAUDE ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: Establish Quorum General General

10: CLOSED SESSION - Trustees will meet in closed sessio Executive Session Executive Session
10.A: Deliberation on the appointment, employment, compe General General

10.B: Deliberation and Consultation with attorney regard General General

11: Adjournment General General

2: Prayer General General

3: Vision Statement Through Vision and Commitment, Claud General General

4: Public Comments : This item is included in the agenda Public Hearing Public Hearing
5: Public Hearing on the Proposed 2026-2027 District Bud Public Hearing Public Hearing
6: Administrative Reports Reports Reports

7: Superintendent's Report Reports Reports

7.A: Financial Report Reports Reports

7.B: Date and time of future meeting(s) General General

7.C: Enrollment Report Reports Reports

7.D: Discussion of EISO/Team of Eight training and possi General General

8: Consent Agenda Consent PASSED (7-0)
8.A: Consider Approval of July 20, 2026 Regular Meeting Consent PASSED (7-0)
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CLAUDE ISD -- CLAUDE ISD Board of Trustees Regular Meeting (Continued)

8.B: Approve Extracurricular Status Request for Randall

9: Business

9.A: Discussion and Possible Action to Approve Budget Am
9.B: Discussion and Possible Action to Adopt the 2026-20
9.C: Discussion and Possible Action to Adopt the 2026 Pr
9.D: Discussion and Possible Action to Approve a Good Ca
9.E: Consideration and possible approval of an agreement
9.F: Discussion and Possible Action to enter into a Join
9.G: Deliberation and possible action to order a Special
9.H: Action to nominate a candidate for a position on th

9.I: Discussion and Possible Action to Approve the Desig
9.J: Discussion and Possible Action to Approve the Appoi
9.K: Discussion and Possible Action to Accept a Monetary
9.L: Consideration and Action regarding Approval of a Re
9.M: Consideration and possible action to adopt a resolu

9.N: Discussion and Possible Action Regarding EdVantage'

General

General

Action Items
Action Items
Action Items
Action Items
Action ltems
Action Items
Action Items
Action Items
Action Items
Action Items
Action ltems
Action Items
Action Items

Action ltems

General

General

PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)

PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Establish Quorum -- 1. Establish Quorum

Item 10: CLOSED SESSION - Trustees will meet in closed session as permitted by the Texas
Government Code Section 551.001 et.seq. -- 10. CLOSED SESSION - Trustees will meet in closed
session as permitted by the Texas Government Code Section 551.001 et.seq.

Item 10.A: Deliberation on the appointment, employment, compensation, evaluation,
assignment, duties, discipline, or dismissal of employees pursuant to Texas Government code
551.074. -- 10.A. Deliberation on the appointment, employment, compensation, evaluation,
assignment, duties, discipline, or dismissal of employees pursuant to Texas Government code
551.074.

Item 10.B: Deliberation and Consultation with attorney regarding potential or contemplated
litigation or matters involving attorney client privilege pursuant to Texas Government Code
551.071 . -- 10.B. Deliberation and Consultation with attorney regarding potential or
contemplated litigation or matters involving attorney client privilege pursuant to Texas
Government Code 551.071 .

Item 11: Adjournment -- 11. Adjournment
Iltem 2: Prayer -- 2. Prayer

Item 3: Vision Statement Through Vision and Commitment, Claude ISD will strive to achieve
academic excellence and prepare each student to become a productive member of society. -- 3.
Vision Statement Through Vision and Commitment, Claude ISD will strive to achieve academic
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CLAUDE ISD -- CLAUDE ISD Board of Trustees Regular Meeting (Continued)

excellence and prepare each student to become a productive member of society.

Item 4: Public Comments : This item is included in the agenda to provide members of the
audience an opportunity to address the Board -- 4. Public Comments : This item is included
in the agenda to provide members of the audience an opportunity to address the Board

Item 5: Public Hearing on the Proposed 2026-2027 District Budget and 2026 Tax Rate of
0.6428. Description: The Board of Trustees will conduct a public hearing to receive input

and comments from the public regarding the proposed budget for the 2026-2027 fiscal year and
the proposed 2026 tax rate, pursuant to Texas Education Code Sec. 44.004. -- 5. Public
Hearing on the Proposed 2026-2027 District Budget and 2026 Tax Rate of 0.6428. Description:
The Board of Trustees will conduct a public hearing to receive input and comments from the
public regarding the proposed budget for the 20

Item 6: Administrative Reports -- 6. Administrative Reports

Item 7: Superintendent's Report -- 7. Superintendent's Report

Item 7.A: Financial Report -- 7.A. Financial Report

Item 7.B: Date and time of future meeting(s) -- 7.B. Date and time of future meeting(s)
Item 7.C: Enrollment Report -- 7.C. Enrollment Report

Item 7.D: Discussion of EISO/Team of Eight training and possible dates. -- 7.D. Discussion
of EISO/Team of Eight training and possible dates.

Item 8: Consent Agenda [Vote: PASSED (7 Yes, 0 No)] -- 8. Consent Agenda

Item 8.A: Consider Approval of July 20, 2026 Regular Meeting Minutes and the August 3, 2026
Special Meeting Minutes. [Vote: PASSED (7 Yes, 0 No)] -- 8.A. Consider Approval of July 20,
2026 Regular Meeting Minutes and the August 3, 2026 Special Meeting Minutes.

Item 8.B: Approve Extracurricular Status Request for Randall County Adjunct Faculty
Agreement -- 8.B. Approve Extracurricular Status Request for Randall County Adjunct Faculty
Agreement

Iltem 9: Business -- 9. Business

Item 9.A: Discussion and Possible Action to Approve Budget Amendments for the 2025-2026
Fiscal Year. Description: The Board of Trustees will consider approving proposed budget
amendments to the 2025-2026 Operating Budget as presented by the administration. The
proposed amendments reallocate funds across functional categories [and/or increase/decrease
total revenue and expenditure appropriations] to reflect [Vote: PASSED (7 Yes, 0 No)] --

9.A. Discussion and Possible Action to Approve Budget Amendments for the 2025-2026 Fiscal
Year. Description: The Board of Trustees will consider approving proposed budget amendments
to the 2025-2026 Operating Budget as presented by the admi

Item 9.B: Discussion and Possible Action to Adopt the 2026-2027 District Budget.

Description: The Board of Trustees will consider adopting the 2026-2027 fiscal year budget

for the General Fund, Food Service Fund, and Debt Service Fund as presented by the
administration. [Vote: PASSED (7 Yes, 0 No)] -- 9.B. Discussion and Possible Action to Adopt
the 2026-2027 District Budget. Description: The Board of Trustees will consider adopting the
2026-2027 fiscal year budget for the General Fund, Food Service Fund, and Debt Service Fund
as present
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CLAUDE ISD -- CLAUDE ISD Board of Trustees Regular Meeting (Continued)

Item 9.C: Discussion and Possible Action to Adopt the 2026 Property Tax Rate for Maintenance
and Operations (M&O) and Interest and Sinking (I1&S) Funds. Description: The Board of
Trustees will consider approving an Ordinance/Order/Resolution setting the 2026 ad valorem
property tax rate for the District. The administration recommends adopting a total tax rate

of $0.6428 per $100 of taxable value, consisting [Vote: PASSED (7 Yes, 0 No)] -- 9.C.
Discussion and Possible Action to Adopt the 2026 Property Tax Rate for Maintenance and
Operations (M&O) and Interest and Sinking (1&S) Funds. Description: The Board of Trustees
will consider approving an Ordinance/Order/Resolution sett

Item 9.D: Discussion and Possible Action to Approve a Good Cause Exception to the Armed
Security Officer Requirement Pursuant to Texas Education Code Sec. 37.0814 and Adopt an
Alternative Standard for Campus Security. Description: The Board of Trustees will consider
approving a Resolution claiming a Good Cause Exception under Texas Education Code Sec.
37.0814 due to a lack of available funding and/or qualified pe [Vote: PASSED (7 Yes, 0 No)]
-- 9.D. Discussion and Possible Action to Approve a Good Cause Exception to the Armed
Security Officer Requirement Pursuant to Texas Education Code Sec. 37.0814 and Adopt an
Alternative Standard for Campus Security. Description: The Board of Trus

Item 9.E: Consideration and possible approval of an agreement for the purchase of attendance
credit (Option 3 agreement) and delegation of contractual authority to the superintendent
[Vote: PASSED (7 Yes, 0 No)] -- 9.E. Consideration and possible approval of an agreement for
the purchase of attendance credit (Option 3 agreement) and delegation of contractual
authority to the superintendent

Item 9.F: Discussion and Possible Action to enter into a Joint Election Contract with
Armstrong County. [Vote: PASSED (7 Yes, 0 No)] -- 9.F. Discussion and Possible Action to
enter into a Joint Election Contract with Armstrong County.

Item 9.G: Deliberation and possible action to order a Special Election in accordance with
Texas Education Code Section 49.012 to approve the District's purchasing of attendance
credits from the state of Texas with local tax revenues in accordance with Texas Education
Code Chapter 49, Subchapter D, to be conducted on Tuesday, November 3, 2026, a Uniform
Election Date. [Vote: PASSED (7 Yes, 0 No)] -- 9.G. Deliberation and possible action to

order a Special Election in accordance with Texas Education Code Section 49.012 to approve
the District's purchasing of attendance credits from the state of Texas with local tax

revenues in accordanc

Item 9.H: Action to nominate a candidate for a position on the Board of Directors of the
Armstrong County Appraisal District. [Vote: PASSED (7 Yes, 0 No)] -- 9.H. Action to nominate
a candidate for a position on the Board of Directors of the Armstrong County Appraisal
District.

Item 9.1: Discussion and Possible Action to Approve the Designation and Membership of Campus
Safe and Supportive School Program (SSSP) Threat Assessment Teams for the 2026-2027 School
Year. Description: The Board of Trustees will consider approving the designated

multi-disciplinary members of the Safe and Supportive School Program (SSSP) / Behavioral

Threat Assessment Teams for each campus within the Distri [Vote: PASSED (7 Yes, 0 No)] --

9.1. Discussion and Possible Action to Approve the Designation and Membership of Campus Safe
and Supportive School Program (SSSP) Threat Assessment Teams for the 2026-2027 School Year.
Description: The Board of Trustees will consider approv
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CLAUDE ISD -- CLAUDE ISD Board of Trustees Regular Meeting (Continued)

Item 9.J: Discussion and Possible Action to Approve the Appointments and Roster for the
School Health Advisory Council (SHAC) for the 2026-2027 School Year. Description: The Board
of Trustees will consider approving the membership roster, co-chairs, and parent
representatives for the District's School Health Advisory Council (SHAC) for the 2026-2027
school year pursuant to Texas Education Code Sec. 28.004. The [Vote: PASSED (7 Yes, 0 No)]
-- 9.J. Discussion and Possible Action to Approve the Appointments and Roster for the School
Health Advisory Council (SHAC) for the 2026-2027 School Year. Description: The Board of
Trustees will consider approving the membership roster, co-cha

Item 9.K: Discussion and Possible Action to Accept a Monetary Donation from Google in the
Amount of $200,000. Description: The Board of Trustees will consider approving the

acceptance of a monetary donation/grant from Google in the amount of $200,000. [Vote: PASSED
(7 Yes, 0 No)] -- 9.K. Discussion and Possible Action to Accept a Monetary Donation from

Google in the Amount of $200,000. Description: The Board of Trustees will consider approving
the acceptance of a monetary donation/grant from Google in the amount of $20

Item 9.L: Consideration and Action regarding Approval of a Resolution and Interlocal
Agreement to Participate in the Central Texas Purchasing Alliance (CTPA) Purchasing
Cooperative. Description: The Central Texas Purchasing Alliance (CTPA) is an interlocal
purchasing cooperative created in accordance with Chapter 791 of the Texas Government Code
(Interlocal Cooperation Act) and Section 44.031 of the Texas E [Vote: PASSED (7 Yes, 0 No)]

-- 9.L. Consideration and Action regarding Approval of a Resolution and Interlocal Agreement

to Participate in the Central Texas Purchasing Alliance (CTPA) Purchasing Cooperative.
Description: The Central Texas Purchasing Alliance (CTPA) is an

Item 9.M: Consideration and possible action to adopt a resolution authorizing the purchase
of the real property and residence located at, 700 Hurley Ave., Claude, TX 79019, as legally
described therein, and authorizing other matters and action incident and related thereto
[Vote: PASSED (7 Yes, 0 No)] -- 9.M. Consideration and possible action to adopt a resolution
authorizing the purchase of the real property and residence located at, 700 Hurley Ave.,
Claude, TX 79019, as legally described therein, and authorizing other matters and action i

Item 9.N: Discussion and Possible Action Regarding EdVantage's Proposal for Marketing and
Communication Services via Interlocal Purchasing Agreement Description: Consideration,
discussion, and possible action to approve a proposal from EdVantage to provide marketing
and communication services to the District through an Interlocal Purchasing Agreement with
Central Texas Purchasing Alliance, pursuant to [Stat [Vote: PASSED (7 Yes, 0 No)] -- 9.N.
Discussion and Possible Action Regarding EdVantage's Proposal for Marketing and
Communication Services via Interlocal Purchasing Agreement Description: Consideration,
discussion, and possible action to approve a proposal from EdVantage

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for CLAUDE ISD
(Armstrong County, Texas) convened on 2026-08-17, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).
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CLAUDE ISD -- CLAUDE ISD Board of Trustees Regular Meeting (Continued)

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. cl audei sd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. coni apply
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