TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 08- 11

QUEEN CITY ISD (CASS COUNTY, TX)

QUEEN CITY ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for QUEEN CITY ISD (Cass County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 863 residents 2026-08-11

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title QUEEN CITY ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-08-11

Total Indexed Docket Items 17 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from QUEEN CITY ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: CALL TO ORDER: Mr. Dusty Wiley Action Items PASSED (7-0)
10: Action Item: Continued use of TASB Risk Fund for Une Action ltems PASSED (7-0)
11: Action Item: Increase Adult Meal Prices Presenter: S Action Items PASSED (7-0)
12: Action Item: Consideration of PROPOSED budget Presen Action Items PASSED (7-0)
13: Action Item: Consideration of setting the PROPOSED M Action Items PASSED (7-0)
14: Action Item: Approval of F51 budget amendment Presen Action Items PASSED (7-0)

15: Executive Session as provided for by the Texas Gover Executive Session Executive Session

16: Action Item: Personnel A. Resignations/Leave B. Hi

17: Action Item: Adjournment

2: INVOCATION: Mr. Michael Wise

3: Comment: Public Comment Description: Audience partic
4: Action Item: Consideration of Consent Agenda Descript
5: Report: Campus and Administrative Reports and Recogni
6: Report: Report Regarding Stakeholder Input and Planni
7: Informational: RISE Program Presenter: Casey Nichols
8: Action Item: Approval of property/casualty and auto i

9: Action Item: Approval of 403B Plan Presenter: Casey
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Action Items
Action Items
General
Consent
Consent
Reports
Action Items
General
Action Items

Action ltems

PASSED (7-0)
PASSED (7-0)
General
PASSED (7-0)
PASSED (7-0)
Reports
PASSED (7-0)
General
PASSED (7-0)

PASSED (7-0)
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QUEEN CITY ISD -- QUEEN CITY ISD Board of Trustees Regular Meeting (Continued)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: CALL TO ORDER: Mr. Dusty Wiley [Vote: PASSED (7 Yes, 0 No)] -- 1. CALL TO ORDER: Mr.
Dusty Wiley

Item 10: Action Item: Continued use of TASB Risk Fund for Unemployment Coverage Presenter:
Casey Nichols Description: Informational document attached. [Vote: PASSED (7 Yes, 0 No)] --

10. Action Item: Continued use of TASB Risk Fund for Unemployment Coverage Presenter: Casey
Nichols Description: Informational document attached.

Item 11: Action Item: Increase Adult Meal Prices Presenter: Shannon Coats Description: Every
year, we are required to evaluate our adult meal pricing to ensure it is equitable to what

we receive for student meals and that it offsets our costs. Since our district is running

the Community Eligibility Program all students will eat breakfast and lunch at no cost to

them. The price increase we are requesting th [Vote: PASSED (7 Yes, 0 No)] -- 11. Action
Item: Increase Adult Meal Prices Presenter: Shannon Coats Description: Every year, we are
required to evaluate our adult meal pricing to ensure it is equitable to what we receive for
student meals and that it offsets our costs. S

Item 12: Action Item: Consideration of PROPOSED budget Presenter: Chequita Dunbar
Description: We will be proposing a balanced budget for the 2026-2027 school year. The
expenditures and revenues have both been projected conservatively. The budget summary is
attached. [Vote: PASSED (7 Yes, 0 No)] -- 12. Action Item: Consideration of PROPOSED budget
Presenter: Chequita Dunbar Description: We will be proposing a balanced budget for the
2026-2027 school year. The expenditures and revenues have both been projected
conservatively. The bud

Item 13: Action Item: Consideration of setting the PROPOSED M&O and 1&S Tax rates for the
2026-27 school year . Presenter: Chequita Dunbar Description: State law requires the board

to PROPOSE a maximum tax rate before the Notice of Public Hearing is published. The proposed
M&O tax rate is the compressed rate, as determined by TEA, plus our enrichment pennies. The
Debt Service rate is the rate necessary t [Vote: PASSED (7 Yes, 0 No)] -- 13. Action Item:
Consideration of setting the PROPOSED M&O and |1&S Tax rates for the 2026-27 school year .
Presenter: Chequita Dunbar Description: State law requires the board to PROPOSE a maximum
tax rate before the Notice of Public Hearin

Item 14: Action Item: Approval of F51 budget amendment Presenter: Chequita Dunbar

Description: We need to amend the budget to move $5500 from F36 to F51 to make exterior
changes to the Strong 7 Weight Room. This is an amendment for function only and will not

affect the bottom line. [Vote: PASSED (7 Yes, 0 No)] -- 14. Action Item: Approval of F51

budget amendment Presenter: Chequita Dunbar Description: We need to amend the budget to move
$5500 from F36 to F51 to make exterior changes to the Strong 7 Weight Room. This is an
amendment for function only

Item 15: Executive Session as provided for by the Texas Government Code, Chapter 551, Open
Meetings et seq. to discuss Personnel, 551.074 -- 15. Executive Session as provided for by
the Texas Government Code, Chapter 551, Open Meetings et seq. to discuss Personnel, 551.074

Item 16: Action Item: Personnel A. Resignations/Leave B. Hiring/Reassignment [Vote: PASSED
(7 Yes, 0 No)] -- 16. Action Item: Personnel A. Resignations/Leave B. Hiring/Reassignment
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QUEEN CITY ISD -- QUEEN CITY ISD Board of Trustees Regular Meeting (Continued)

Item 17: Action Item: Adjournment [Vote: PASSED (7 Yes, 0 No)] -- 17. Action ltem:
Adjournment

Iltem 2: INVOCATION: Mr. Michael Wise -- 2. INVOCATION: Mr. Michael Wise

Item 3: Comment: Public Comment Description: Audience participation at a Board meeting is
limited to the portion of the meeting designated to receive public comment in accordance
with this policy. At all other times during a Board meeting, the audience shall not enter

into discussion or debate on matters being considered by the Board, unless requested by the
presiding officer. At regular Board meetings, [Vote: PASSED (7 Yes, 0 No)] -- 3. Comment:
Public Comment Description: Audience participation at a Board meeting is limited to the
portion of the meeting designated to receive public comment in accordance with this policy.
At all other times during a Board meeting, the

Item 4: Action Item: Consideration of Consent Agenda Description: A consent agenda is an
item listed on the regular agenda that groups routine items under one agenda heading. This
allows the Board to take a unified motion and action on all routine items listed under the
consent agenda instead of taking separate votes on each item. [Vote: PASSED (7 Yes, 0 No)]
-- 4. Action Item: Consideration of Consent Agenda Description: A consent agenda is an item
listed on the regular agenda that groups routine items under one agenda heading. This allows
the Board to take a unified motion and action on all rout

Item 5: Report: Campus and Administrative Reports and Recognitions -- 5. Report: Campus and
Administrative Reports and Recognitions

Item 6: Report: Report Regarding Stakeholder Input and Planning Priorities for State and
Federal Funds Presenter: Shannon Henderson Description: Purpose: To provide the Board of
Trustees with a summary of stakeholder feedback and identified priorities related to the
planning and use of state and federal funds for the 2026-2027 school year. Background: The
attached planning document reflects feedback gathe [Vote: PASSED (7 Yes, 0 No)] -- 6.
Report: Report Regarding Stakeholder Input and Planning Priorities for State and Federal
Funds Presenter: Shannon Henderson Description: Purpose: To provide the Board of Trustees
with a summary of stakeholder feedback and identified prio

Item 7: Informational: RISE Program Presenter: Casey Nichols Description: This is just an
informational item for the board about our participation in the RISE program for students
with Emotional Disabilities (ED). Attached they can find the MOU, and Processes. While we
are still not part of the SPED SSA, we have decided to move forward with having the option
of using the RISE program that they are start -- 7. Informational: RISE Program Presenter:
Casey Nichols Description: This is just an informational item for the board about our
participation in the RISE program for students with Emotional Disabilities (ED). Attached
they can find the MOU

Item 8: Action Item: Approval of property/casualty and auto insurance provider Presenter:
Casey Nichols Description: This year we received 3 quotes with comparable coverage. The
quotes were as follows: Offenhauser and Co. (Agent for TPS) $188,029.00, RMC of Texas
$190,473.00, and Insurica $197,292.00. Since Offenhauser & Co (agent for TPS) has provided
good, consistent customer service and responds to all [Vote: PASSED (7 Yes, 0 No)] -- 8.
Action Item: Approval of property/casualty and auto insurance provider Presenter: Casey
Nichols Description: This year we received 3 quotes with comparable coverage. The quotes
were as follows: Offenhauser and Co. (Agent for TPS) $188,02
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QUEEN CITY ISD -- QUEEN CITY ISD Board of Trustees Regular Meeting (Continued)

Item 9: Action Item: Approval of 403B Plan Presenter: Casey Nichols Description: We
currently offer 403(b) Retirement Plans as an added benefit to our employees. The 403(b)
Retirement Plan acts very similar to a 401(k) Plan and provides several benefits, including:

- Contributions to the plan are held in a governmental retirement account with tax benefits.

- Money may be accessed for various reasons. - C [Vote: PASSED (7 Yes, 0 No)] -- 9. Action
Item: Approval of 403B Plan Presenter: Casey Nichols Description: We currently offer 403(b)
Retirement Plans as an added benefit to our employees. The 403(b) Retirement Plan acts very
similar to a 401(k) Plan and provides several

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for QUEEN CITY ISD
(Cass County, Texas) convened on 2026-08-11, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. gci sd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conifapply
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