TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 06- 03

LA JOYA ISD (HIDALGO COUNTY, TX)

LA JOYA ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for LA JOYA ISD (Hidalgo County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 21,613 residents 2026-06-03

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title LA JOYA ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-06-03
Total Indexed Docket Items 39 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from LA JOYA ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: CALL MEETING TO ORDER - (Other) Action Items PASSED (7-0)

10: ACTION & DISCUSSION ITEM(S) - (Systems and Processes Action Items PASSED (7-0)

10.1: Approval of Comprehensive School Performance and C General General

10.2: Consider and Take Possible Action to Nonrenew Term Action Items PASSED (7-0)

10.3: Consider and Take Possible Action Concerning Level Action Items PASSED (7-0)

11: CALENDAR - (Other) General General

11.1: June 17, 2026: Regular Board Meeting General General

11.2: June 1-25, 2026: Summer Hours for Central Office A General General

12: SCHOOL BOARD MEMBERS AND SUPERINTENDENT REMARKS - (OGeneral General

13: ADJOURNMENT - (Synergy and Teamwork) General General

2: ROLL CALL & DECLARE QUORUM - (Other) General General

3: PLEDGE OF ALLEGIANCE, Julian Alvarez Ill, School Boar General General

4: PUBLIC COMMENTS - (Synergy and Teamwork or Other) Public Hearing Public Hearing
5: STAFF RECOGNITION(S) - (Vision and Goals) General General

5.1: Recognition of Manuel "Ricky" Garcia, Head Baseball General General

6: LONE STAR GOVERNANCE - (Progress and Accountability) General General

6.1: EOY MAP Results, Reading & Math (GPMs for Goals 1, General General

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 1 of 6



LA JOYA ISD -- LA JOYA ISD Board of Trustees Regular Meeting (Continued)

6.2: Lone Star Governance Time Use Tracker Report - May Reports Reports

7: CONSENT AGENDA ITEM(S) - (Systems and Processes) To p Consent PASSED (7-0)
7.1: Academics & School Leadership : General General

7.1.1: Approval of In-Kind Donation of Disney Musicals i General General

7.1.2: Approval of the Interlocal Agreement Between Sout General General

7.2: Approval of Minutes : Consent PASSED (7-0)
7.2.1: Budget Workshop and Regular Meeting May 20, 2026 Consent PASSED (7-0)
7.3: Business, Finance & Administrative Services : General General

7.3.1: Approval of April 2026 Tax Collector's Report Att Reports Reports

7.3.2: Approval of Phase IV - Financial Audit Services R General General

7.4: Lone Star Governance : General General

7.4.1: Approval of Report on EOY MAP Results, Reading & Reports Reports
7.4.2: Approval of the Lone Star Governance Time Use Tra Reports Reports

8: CLOSED SESSION - (Synergy and Teamwork) Closed Meetin Executive Session Executive Session
8.1: Consultation with the Board's Attorney. (Texas Gove General General

8.2: Discuss Personnel Matters and Board and Superintend Action ltems PASSED (7-0)
8.3: Discuss Property Matters. (Texas Government Code 55 General General

8.4: Discussion of Intruder Detection Audit Findings. (T Action Items PASSED (7-0)
8.5: Personally Identifiable Information About Public Sc General General

8.6: Pursuant to Texas Government Code Sections 551.071 Action ltems PASSED (7-0)
8.7: Pursuant to Texas Government Code Sections 551.071 General General

9: RECONVENE IN OPEN SESSION - (Systems and Processes) General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: CALL MEETING TO ORDER - (Other) [Vote: PASSED (7 Yes, 0 No)] -- 1. CALL MEETING TO
ORDER - (Other)

Item 10: ACTION & DISCUSSION ITEM(S) - (Systems and Processes) [Vote: PASSED (7 Yes, 0 No)]
--10. ACTION & DISCUSSION ITEM(S) - (Systems and Processes)

Item 10.1: Approval of Comprehensive School Performance and Capacity Building Partnership
CSP #2025-83 - Extension, Item Lead: Dr. Derek Little, Chief of Academics & School

Leadership Attachments: ( 1 ) Comprehensive School Perf. & Cap. Building Part. CSP#2025-83
--10.1. Approval of Comprehensive School Performance and Capacity Building Partnership CSP
#2025-83 - Extension, Item Lead: Dr. Derek Little, Chief of Academics & School Leadership
Attachments: ( 1 ) Comprehensive School Perf. & Cap. Building

Item 10.2: Consider and Take Possible Action to Nonrenew Term Contracts, Iltem Lead: Dr.
Derek Little, Chief of Academics & School Leadership Attachments: (1) Action to Nonrenew
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LA JOYA ISD -- LA JOYA ISD Board of Trustees Regular Meeting (Continued)

Term Contracts [Vote: PASSED (7 Yes, 0 No)] -- 10.2. Consider and Take Possible Action to
Nonrenew Term Contracts, Item Lead: Dr. Derek Little, Chief of Academics & School Leadership
Attachments: (1) Action to Nonrenew Term Contracts

Item 10.3: Consider and Take Possible Action Concerning Level Three Employee Grievance
Appeal, Item Lead: Dr. Derek Little, Chief of Academics & School Leadership Attachments: ( 1
) Action Concerning Level Il Emp. Grievance Appeals [Vote: PASSED (7 Yes, 0 No)] -- 10.3.
Consider and Take Possible Action Concerning Level Three Employee Grievance Appeal, Item
Lead: Dr. Derek Little, Chief of Academics & School Leadership Attachments: (1) Action
Concerning Level Il Emp. Grievance Appeals

ltem 11: CALENDAR - (Other) -- 11. CALENDAR - (Other)

Item 11.1: June 17, 2026: Regular Board Meeting -- 11.1. June 17, 2026: Regular Board
Meeting

Item 11.2: June 1-25, 2026: Summer Hours for Central Office Administration Staff (226 Days),
working hours from 7:00 a.m. to 6:00 p.m., Monday through Thursday, and Friday off -- 11.2.
June 1-25, 2026: Summer Hours for Central Office Administration Staff (226 Days), working
hours from 7:00 a.m. to 6:00 p.m., Monday through Thursday, and Friday off

Item 12: SCHOOL BOARD MEMBERS AND SUPERINTENDENT REMARKS - (Other) -- 12. SCHOOL BOARD
MEMBERS AND SUPERINTENDENT REMARKS - (Other)

Item 13: ADJOURNMENT - (Synergy and Teamwork) -- 13. ADJOURNMENT - (Synergy and Teamwork)
Item 2: ROLL CALL & DECLARE QUORUM - (Other) -- 2. ROLL CALL & DECLARE QUORUM - (Other)

Item 3: PLEDGE OF ALLEGIANCE, Julian Alvarez lll, School Board President - (Other) -- 3.
PLEDGE OF ALLEGIANCE, Julian Alvarez Ill, School Board President - (Other)

Item 4: PUBLIC COMMENTS - (Synergy and Teamwork or Other) -- 4. PUBLIC COMMENTS - (Synergy
and Teamwork or Other)

Item 5: STAFF RECOGNITION(S) - (Vision and Goals) -- 5. STAFF RECOGNITION(S) - (Vision and
Goals)

Item 5.1: Recognition of Manuel "Ricky" Garcia, Head Baseball Coach at Palmview High School,
and Guadalupe "Wally" Barrera, Head Baseball Coach at La Joya High School, for their
Successful 2025-2026 Baseball Season. In addition, Recognition of Coach Manual "Ricky"
Garcia for his Retirement and 35 Years of Dedicated Service to Education and Athletics,
presented by Mr. Jos Pe a, Executive Director of Athleti -- 5.1. Recognition of Manuel

"Ricky" Garcia, Head Baseball Coach at Palmview High School, and Guadalupe "Wally" Barrera,
Head Baseball Coach at La Joya High School, for their Successful 2025-2026 Baseball Season.
In addition, Recognition of C

Item 6: LONE STAR GOVERNANCE - (Progress and Accountability) -- 6. LONE STAR GOVERNANCE -
(Progress and Accountability)

Item 6.1: EOY MAP Results, Reading & Math (GPMs for Goals 1, 2 & 3), presented by Dr. Derek
Little, Chief of Academics & School Leadership -- 6.1. EOY MAP Results, Reading & Math (GPMs
for Goals 1, 2 & 3), presented by Dr. Derek Little, Chief of Academics & School Leadership

Item 6.2: Lone Star Governance Time Use Tracker Report - May 20, 2026, presented by Mr.
Celso Gomez Jr., School Board Secretary -- 6.2. Lone Star Governance Time Use Tracker Report
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LA JOYA ISD -- LA JOYA ISD Board of Trustees Regular Meeting (Continued)

- May 20, 2026, presented by Mr. Celso Gomez Jr., School Board Secretary

Iltem 7: CONSENT AGENDA ITEM(S) - (Systems and Processes) To promote efficient meetings, the
Board may act on more than one item by a single vote through the use of a consent agenda.

The consent agenda shall be comprised of items specified in this Section for which the
Superintendent anticipates no board deliberation prior to action being taken on the item and

for which the Superintendent recommends approv [Vote: PASSED (7 Yes, 0 No)] -- 7. CONSENT
AGENDA ITEM(S) - (Systems and Processes) To promote efficient meetings, the Board may act on
more than one item by a single vote through the use of a consent agenda. The consent agenda
shall be comprised of items specified in thi

Item 7.1: Academics & School Leadership : -- 7.1. Academics & School Leadership :

Item 7.1.1: Approval of In-Kind Donation of Disney Musicals in School Stage Connect Award
Attachments: (1) In-Kind Donation of Disney Musicals in School Stage Connect Awar --
7.1.1. Approval of In-Kind Donation of Disney Musicals in School Stage Connect Award
Attachments: ( 1) In-Kind Donation of Disney Musicals in School Stage Connect Awar

Item 7.1.2: Approval of the Interlocal Agreement Between South Texas College and La Joya
Independent School District for the Dual Credit Programs Attachments: (1 ) Agreement with
STC for the Dual Credit Program -- 7.1.2. Approval of the Interlocal Agreement Between South
Texas College and La Joya Independent School District for the Dual Credit Programs
Attachments: (1) Agreement with STC for the Dual Credit Program

Item 7.2: Approval of Minutes : [Vote: PASSED (7 Yes, 0 No)] -- 7.2. Approval of Minutes :

Item 7.2.1: Budget Workshop and Regular Meeting May 20, 2026 Attachments: (1 ) Minutes
Budget Workshop & Regular Meeting May 20, 2026 [Vote: PASSED (7 Yes, 0 No)] -- 7.2.1. Budget
Workshop and Regular Meeting May 20, 2026 Attachments: ( 1 ) Minutes Budget Workshop &
Regular Meeting May 20, 2026

Iltem 7.3: Business, Finance & Administrative Services : -- 7.3. Business, Finance &
Administrative Services :

Item 7.3.1: Approval of April 2026 Tax Collector's Report Attachments: (1) April 2026 Tax
Collector's Report -- 7.3.1. Approval of April 2026 Tax Collector's Report Attachments: ( 1
) April 2026 Tax Collector's Report

Item 7.3.2: Approval of Phase IV - Financial Audit Services RFQ #2025-12 Attachments: (1)
Phase IV - Financial Audit Services RFQ #2025-12 -- 7.3.2. Approval of Phase IV - Financial
Audit Services RFQ #2025-12 Attachments: ( 1) Phase IV - Financial Audit Services RFQ
#2025-12

Item 7.4: Lone Star Governance : -- 7.4. Lone Star Governance :

Item 7.4.1: Approval of Report on EOY MAP Results, Reading & Math (GPMs for Goals 1, 2, & 3)
Attachments: ( 1) Report on EOY MAP Results, Reading & Math GPMs Goals 1-3 -- 7.4.1.
Approval of Report on EOY MAP Results, Reading & Math (GPMs for Goals 1, 2, & 3)
Attachments: ( 1) Report on EOY MAP Results, Reading & Math GPMs Goals 1-3

Item 7.4.2: Approval of the Lone Star Governance Time Use Tracker Report - May 20, 2026
Attachments: (1) LSG Time Use Tracker Report - May 20, 2026 -- 7.4.2. Approval of the Lone
Star Governance Time Use Tracker Report - May 20, 2026 Attachments: (1) LSG Time Use
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LA JOYA ISD -- LA JOYA ISD Board of Trustees Regular Meeting (Continued)

Tracker Report - May 20, 2026

Iltem 8: CLOSED SESSION - (Synergy and Teamwork) Closed Meeting will be held for the purposes
authorized by the Texas Open Meetings Act, Texas Government Code Sections 551.001, 551.071,
551.072, 551.074, 551.076, 551.129, and 551.0821 et seq. concerning any and all purposes
permitted by the Act, including but not limited to the sections and purposes listed below.

-- 8. CLOSED SESSION - (Synergy and Teamwork) Closed Meeting will be held for the purposes
authorized by the Texas Open Meetings Act, Texas Government Code Sections 551.001, 551.071,
551.072, 551.074, 551.076, 551.129, and 551.0821 et seq. con

Item 8.1: Consultation with the Board's Attorney. (Texas Government Code 551.071: For the
purpose of a private consultation with the Board's attorney on any or all subjects or

matters authorized by law; and Texas Government Code 551.129: For the purpose of a private
consultation with the Board's attorney by telephone conference call.) -- 8.1. Consultation

with the Board's Attorney. (Texas Government Code 551.071: For the purpose of a private
consultation with the Board's attorney on any or all subjects or matters authorized by law;

and Texas Government Code 551.129: For the

Item 8.2: Discuss Personnel Matters and Board and Superintendent Duties. (Texas Government
Code 551.074: For the purpose of considering the appointment, employment, evaluation,
reassignment, duties, discipline, or dismissal of a public officer or employee or to hear

complaints or charges against a public officer or employee, including Board Operating

Procedures and Self-Assessment.) [Vote: PASSED (7 Yes, 0 No)] -- 8.2. Discuss Personnel
Matters and Board and Superintendent Duties. (Texas Government Code 551.074: For the purpose
of considering the appointment, employment, evaluation, reassignment, duties, discipline, or
dismissal of a public officer o

Item 8.3: Discuss Property Matters. (Texas Government Code 551.072: For the purpose of
discussing the purchase, exchange, lease, or value of real property if deliberation in an
open meeting would have a detrimental effect on the position of the governmental body in
negotiations with a third person.) -- 8.3. Discuss Property Matters. (Texas Government Code
551.072: For the purpose of discussing the purchase, exchange, lease, or value of real
property if deliberation in an open meeting would have a detrimental effect on the position

of the

Item 8.4: Discussion of Intruder Detection Audit Findings. (Texas Government Code 551.076:
To consider the deployment, or specific occasions for implementation, of security personnel
or devices; or a security audit.) [Vote: PASSED (7 Yes, 0 No)] -- 8.4. Discussion of

Intruder Detection Audit Findings. (Texas Government Code 551.076: To consider the
deployment, or specific occasions for implementation, of security personnel or devices; or a
security audit.)

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for LA JOYA ISD
(Hidalgo County, Texas) convened on 2026-06-03, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).
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LA JOYA ISD -- LA JOYA ISD Board of Trustees Regular Meeting (Continued)

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. | aj oyai sd. com

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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